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Kulkarni Power Tools Ltd.is a Public Limited company regis
tered under The Companies Act,1956.The company was estab
lished in the year 1976 with the main objective of manufac 
turing all types of Electric Portable Power tools in India. 
The registered office and works of the company are situated 
at Shirol Dist. Kolhapur - 416 103.The power tools industry 
was in nascent stage in the year of establishment i.e. 1976 
The promoters hailing from Sanqli saw a tremendous opportu
nity for the applications of power tools in the growing 
economy of India.The power tools are used in all industries 
like construction,engineering etc.With the growth of Indian 
industry over the years the company also recordec growth in 
all the economic parameters.

2.1. HISTORY OF THE COMPANY :
The company could not achieve the projections of sales and 
profitability in the first 10 years of the company since its 
inception.The product as well as the promoters both were 
having their first experiences with the Indian economy.The 
company had to build the required infrastructure a:nd had to 
develop market for its product against all odds.Being first 
generation entrepreuners the promoters had to fight to 
capture market share in a not so growing economy.The company 
started earning profits from the year 1989 onwards and since
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then the company achieved significant progress on all 
fronts.
For the purpose of production of Electric Power Tools the 
company initially entered into technical collaboration with 
Black Decker Ltd.an American company engaged in the produc
tion of power tools all over the world.The name of the 
company was also Kulkarni Black & Decker Ltd.initially.With 
this technical collaboration the company manufactured the 
power tools in India till the end of 1991.On the expiry of 
the term of the collaboration agreement the company re
christened itself as Kulkarni Power Tools Ltd in 1992.
As stated above the fortunes of the company changed for the 
better since 1989.Since the liberalisation of the Indian 
economy in 1991 the company saw its turnover doubled within 
a period of 6 years with manifold increase in its 
profits.This was achieved with the help of strong marketing 
as well as the fast growing Indian economy.The company 
regularly updated its products by addition of new products 
as well as by constantly monitoring the guality of the 
products.The exports of the company also registered 
increases during this period.

2.2. MANAGEMENT :
The company is managed professionally by the Board Of 
Directors.The board is assisted by the Managing Director &



Joint Managing Director who carry out their functions under
the supervision and guidance of the board of 
directors.Experienced and professional persons constitute 
the Board.A list of present directors is enclosed in Annex- 
ure 1.

2.3. MARKETING & MARKETING NETWORK :
The company strengthened its marketing network and coverage 
over the years which helped increase its turnover both 
domestic & export.On the expiry of the collaboration agree
ment with Black & Decker Ltd. in 1992 the company started 
marketing its tools under its own name i.e. KPT.In order to 
ensure quality of its products and to ensure acceptance of 
its products abroad the company installed strict & 
effective quality control system.In order to achieve 
excellence in quality the company strengthened systems of 
material procurement,stocking and manufacturing.A11 these 
efforts enabled the company to obtain both ISI & ISO 9001 
certifications.
The company entered into a marketing arrangement to sell in 
India the power tools of Ryobi,a Japanese large company 
under its brand name ' RYOBI '

In order to increase domestic as well as export turnover the 
company established marketing set up all over the 
country.The details of the marketing set up are as under :



CHIEF MARKETING OFFICE , MUMBAI

REGIONAL OFFICES
MUMBAI CHENNAI BANGALORE NEW DELHI CALCUTTA

KULKARNI POWER TOOLS LTD OFFICES

AHMEDABAD BANGALORE PUNE SECUNDRABAD

SERVICE CENTRES

DEALERS

A detailed organisation chart of the marketing department is 
enclosed in Annexure 2.

In addition to cater to the export market a separate market
ing set up was established which is being looked after by 
International Business Division which is stationed at New 
Delhi.A detailed organisation chart for the IBD division is 
enclosed in Annexure 3.
The company reaches the ultimate customers and various 
govt.departments and agencies through the above marketing 
set up.
The total dealers of the company all over the country 
numbered 175 and the total service centres were 121.
The total employees working in the above set up amounted to 
103 and the division departmentwise was as under :



ZONE NUMBER OF EMPLOYEES

F Mumbai
G Gujrat
H Tamilnadu,Kerla,B'lore
1 Andhra pradesh
J Delhi,Punjab,Hariyana
K W.Bengal,Bihar,Orissa
L Poona,Nasik,Nagar
M Kop,Sangli,Goa,Hub1i
CMO OFFICE 
IBD DIVISION

15
9
17
8

25
17
8
9
9
4

103

Thus a total of 103 employees worked in the marketing set up 
all over India.

2.4. GENERAL ORGANISATIONAL SET UP s

A detailed organisation chart of the company is enclosed in 
Annexure 4.
The total organisation can be divided into the following
main functions
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a.Sales & Service ( Domestic > General Manager
b.Sales & Service ( Export or IBD ) General Manager
c.Corporate Planning & Secretary General Manager
d.Operations General Manager
e.Quality Control Dy.General Manager
f.Administration Manager
g.Finance Dy.General Manager

Further in each of the above departments under the General 
Manager there are senior managers,deputy or assistant manag 
ers & officers.The organisation is divided & authority 
relationships are created as per functions of the company 
far which a separate person is assigned.All such departments 
report to the Joint Managing Director.All Dy.General Manag
ers and senior managers report to their superiors.This 
facilitates direct supervision and faster decisions.
The organisation structure is well balanced in the sense 
that the lines of authority are clear and the authority 
relationships are well established and understood.The struc
ture allows enough room for interaction and participation of 
subordinates in the management.

2.5. TOTAL WORKFORCE :
As stated above the company has offices all over India 
in the form of own offices & service centres and works and 
registered office at Shirol.The total workforce of the
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company amounted to 333 employees working in differen
departments.The details of the employees according to the
departments were as under m

STAFF WORKERS TOTAL
Manufacturing 17 _ 17
Machine Shop 53 53
Workshop 38 38
Assembly 10 io
Tool room 4 4

Tool Crib 5 5
Maintenance 6 6
Paint Shop 5 5
PPG 3 3
PED 15 15
Project 1 1
Purchase 10 1 11
Stores 4 2 6
Quality Control 18 18
Accounts 8 8
Finance 4 4
Administration 6 6
Excise 4 4
Sales HO 2 2
Service HO 2 2
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PPG
Despatch 
General 
Sales CMO

194 139 333

2 2

2 2
8 8

103 103

2.6. EXPORTS :
The export market for the products of the company recorded 
growth continuously as the following figures show ;

FOB Value of Exports 
in Rupees

1989
1990
1991
1992
1993
1994
1995
1996

729565
2486135
2598443
2242651
15168467
8841069

20719032
19557124

2 .7 . LISTING OF SHARES

The equity shares of the company have been listed on the
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Mumbai Stock Exchange since 1990,This facilitates easy 
raising of funds through new issue as also issue of shares 
at a premium.

2.8. MARKET SHARE s
The market share of the company was 30 54 in the year 1995.It 
grew from 10 54 in 1990 to 20 % in 1994. In 1997 the market 
share of the company further improved to 35 54.
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1.2.2

/

ORGANISATION CHART
t

Jt. MANAGING 
DIRECTOR

i

GENERAL MANAGERS (SALES & SERVICE) 
(IiUcrnational Business Division, Domestic - North)

GENERAL MANAGER - (Sales & Service) 
(Domestic)

GENERAL MANAGER - (Corporate Planning & 
Secretary)

GENERAL MANAGER (Operations)

Dy. GENERAL MANAGER (Quality Control) 
(Management Representative)

ADMINISTRATION MANAGER

Dy. GENERAL MANAGER (Finance)



NQ
ij.fsiiM

yD
ao 

SN
axxya3dQ

d

Pr
oc
 

s 
OP
N/
0R
/P
O1
 j

Is
su
e 

No
 :
 1 

Da
te
 . s

 1
0.
5.
97
 

Pa
ge
 N

o 
! 
B/
fl

31XXX



Pa
^e

 No J
 15/

13

EN
G

/0
R

/P
01

3 15
.3

.9
7

Pr
oc

Is
su

e N
o 

ba
le

EN
G

X
 N

EE
R

X
N

G
 OR

G
A

N
IS

A
TI

O
N

TI
TL

E

D
ra

fts
m

en



.N
o.

 -.M
FG

./0
R

/P
0 

1

O
P 

or
 O

.M
.(O

rE
R

.-T
,O

N
).M

,M
«r

r PR
O

D
U

C
T,

O
H

 . O
Y

.-M
H

A
O

t*
 (M

H.
.T
C.
)*
« 

««
««

«.
' "

* 
*"

"*
*

M
r G

. A
C

TI
V

IT
IE

S A
N

D
 AU

TH
O

R
IT

IE
S A

R
E D

EL
EG

A
TE

D
 UP

W
A

R
D

. 
. 

U
PW

O
R

D
S O

R
IN

 CA
SE

 OF
 VA

C
A

N
C

Y
, A

ES
EN

C
E O

R
 TR

A
N

SF
ER

 RE
SP

O
N

SI
B

IL
IT

IE
S A

N
D

 AU
TH

O
R

IT
IE

S A
R

E D
EL

EG

TO
 A 

SP
EC

IF
IC

A
LL

Y
 DE

SI
G

N
A

TE
D

 IN
D

IV
ID

U
A

L A
SS

IG
N

ED
 BY

 TH
E G

. M
. (

O
PE

R
A

TI
O

N
S)

Pr
oc

Is
su

e N
o.

 :5
D

ot
e 

-.1
5/

05
/9

7
O

R
G

A
N

IS
A

T
IO

N
 CH

A
R

T



Cj

2.5* ‘ ■ 1 '

KULKARNI POWER TOOLS LTD.

TTTe i Ha t. c rial s Department
(Jt ijan i '}.* t i on ,

Pro ci; No\ T|:l |"I,7 UK7 l-'D'-'i
Issue No. ai
Date; ' : 15. *7.77

V. No. :12/12

MATERIALS ORGANISATION

f

%
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^lOJLKARNI POWER TOOLS LTD.
1

Title : Quali ty Control-' Organ!aation i
/ 1 \ \ ;
f

Proc.No 
Inauo No. 
Date 

’ Pago

QC / OR/P 01;
5 '
14.05.97
7/0

ORGANISATION CHART' '

NOTE : IN CASE OF ABSENCE OF Dy.GM.(Q.C.)’ Dy. MANAGER Q.C. WOULD 
BE RESPONSIBLE FOR ROUTINE Q.C. ACTIVITIES.
IN CASE OF*VACANCY, ABSENCE OR TRANSFER, RESPONSTDILITY 
SHALL BE DELEGATED UPWARDS OR A SPECIFICALLY DESIGNATED 
INDIVIDUAL BY DEPUTY GENERAL MANAGER (QC).



KULKARN1 POWER TOOLS LTD.

y 1 Proc.No , t HKT/OR/POl
Title/j Sales, Marketing & Service Issue No i 7

Organisation (Domestic)^ Date j 29.06.97
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. ORGANISATION CHART f

/--------------------- -------------------- :-i-
,i JOINT HANAGING DIRECTOR

_____A ,

'.j GENERAL MANAGER (SiS)

t
i

y.
: : V
* /-----------------------------\

\t/ JASST.GEN.MGR (P>|-
: \............................. /
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!MARKETING MANAGERj-f------
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/-— :---------------------
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\ /
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A
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•JASST.GEN.MGR (D)j \:/ 
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! /-
SCOMMERCIAL MANAGER]
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/
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.SALES CO-ORDINATOR!
A
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Jr./Sr. Sales Engineers / Branch’Accounts u/ficer
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! ! /'
! {BOMBAY
! !CITY &
{AREA!SUBURBS
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GUJA°AT
M.P.
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TAMILNADU!ANDHRA !NORTH r !EAST t . fPUNE !KOLHAPUR! 
KERALA &!PRADESH!DELHI " JW.B. !NAGPUR!GOA ••A !
KARNATAKA! ‘ ' '! HARYANA- JORISSA ' "jNASIK JBELGAUM J
(BARRING! JPUNJAB ■•■!BIHAR J !HUBLI ' !
BGL/HBL)! IH.P..J 4 KJE.M.P. * ■{. ! !

! ’jU.P. JASSAM 4 | J j
! iRAJASTHAN JN.E,STATES! 1 !

/
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i
\—- Jr. / Sr. Service Engineers-.',
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KULKARN1 POWER TOOLS LTD.

. . ../ Proc.No :IBD/OR/PQT
TITLE : I B D ORGANISATION Issue No :5

Date :H7.12.96
Page :3/6

ORGANISATION STRUCTURE- ( IBD >

JOINT MANAGING DIRECTOR

GENERAL MANAGER (IBD)

DELHI OFFICE '

SECRETARY OFFICE MARKETING
ASSISTANT OFFICER

MANAGER EXPORTS 
IBD SMIROL

OFFICE , EXPORT
ASSISTANT OFFICER


