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6.1 FINDING

1. It is observed that in the present Manual system the 
data regarding daily procurement etc is being 
collected from truck-sheet section.

2. Time required to collect information and generate 
information is more.

3. Some time information is collected orally, hence 
there is possibility of incorrect figures.

4. Presently MIS department is not analysing the reports 
properly.

5. In manual system it takes time to get any previous 
informat ion.

6. To find previous year data in various reports last 
years registers are referred at present.

7. It is observed that presently cross check of data is 
not carried out.

8. Rise in Average milk procurement of cow and buffalo 
from 1986 to 1991 is slow and since 1991 it is fast.

9. Local milk sale has drastically increased after 1991.

10. There is variation in wholesale milk sale.

11. Milk products production and sale has not definite 
trend.

12. Various new products has been introduced after 1991.

13. Lowest production of cattle feed found in 1990-91 but 
considerable rise from 1992-93.

14. Average of societies within district for purchasing 
of cattle feed is increasing yearly where as average



of sale for out of district societies has been
decreased


