6.2 SUGGESTIONS

By this study model the company c¢an process the

actual data.

Gokul may follow the factors given by various
reports. They may stick to cost factor so as to
achieve required report for risk free it is necessary

to follow atock control and other systems also.

To get previous data e.g. Milk collection of same
date of previous year it can accessed from last year
Milk collection file. This provision is made in the
program but initially data for last year has to be

entered.

Formats of documents supplying information is to be
redesigned for simplicity of entering data to

computer.

MIS department will generate various reports as
designed in the model at their specified frequency

i.e. daily, monthly, ten days and so on.

To implement actually all related departments has to

provide data according to required period of time.

Management can use information generated through

various reports to take decisions.

The organisation can process the actual data with

present computerised MIS model.

Implementation of MIS model is successful oniy if all
the departments supply the necessary data as per the
formats given by MIS department within required

period of time.
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10. Management can use the information generated by

various reports of MIS to take important decisions.
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