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4 .1 PDatae Analysis

Various reports are related and interlined to
each other. Collected data from various departments should
be represented in such way that it gives meaningfui
information to the management. Hence each report is studied
in detail and it is interpreted with the help of concern

department personnel.

The Kolhapur Zilla Sahakari Dudh Utpadak sangh
Ltd., collects milk from village level co—-operative
societies. Individual milk producer’s are supplier’s to
these societies. Initially milk is collected at chilling
centre at Gadhinglaj and Bidri. It is chilled transported to
Gokul project.

Data collection is done form various department as

follows -

1. Daily milk collection - from Procurement department.

2. Milk & Milk products sale -~ form Marketing
department.
3. Milk disposition and milk used for production - from

Dairy department.

4. Balance of Finished products — From Finished Products
Godown.

Data is collected for each and every stage of
milk. But for convenience it is represented in a single
format. For testing purpose data is collected, entered and
tested for single process cycle 1i.e. for daily report data
is collected for one month, for Monthly report data is

collected for one month etc.

To study the trend of development of unions past

data is collected for -



1. Yearly Average milk procurement and distribution from

1986 to 1994.

2. Average Milk Products production and sale from 1885

to 1883.

3. Yearly cattle feed production from 1985 to 1994,

4. Yearly cattle feed sale from 1985 to 1984,

5. Yearly cattle feed sale for societies within district

and outside district.

Following are the actual figures collected from their

records of the organisation.
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Interpretation of collected data

After detailed study following are the main

points observed from data -

Rise in Average milk procurement of cow and buffalo

from 1986 to 1991 is slow and since 1981 it is fast.

Local milk sale has drastically increased after 1991.

There is variation in wholesale milk sale.

Milk products production and sale has not definite

trend.

Various new products has been introduced after 199t1.

Lowest production of cattle feed found in 1980-91 but

considerable rise from 1992-93.

Average of societies within district for purchasing
of cattle feed is increasing yearly where as average
of sale for out of district societies has been

decreased.
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4 .2 Development of
Model For Management Information system

In this present study reports are geonerated

considering requirements of -
1. Top level management
2. Middle level management and
3. Lower or operating level management

First of all reports required are divided into three

categoriea depending upon frequency of reports as -
1. Daily reporis
2. 10 days reports
3. Monthly reports

The data collected from Kolhapur Zilla Sahakari
Dudh Utpadak Sangh has been fed to computer and software is

developed using Foxbase and clipper packages.

Data structures are created using Foxbase as
contents of the report. Heading are defined in progranm.
Internal totals are generated in program itself. Data for
monthly and other cumulative reports is accessed form daily
stored data. For comparison with previous year to get excess
or shortage data is accessed form previous year data. This
provision is made in the program but can be implemented by

entering last years data.



