CHAPTER THREE
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INIRGIUCTION 3

“Agriculture is the largest and most important sector
of the Indian economy., More than 70 percent of the people
depend upon agriculture and about 80 percent live on it in

w1 The development of Indian economy depends upon the

villages,
development of agriculture, Agriculture is also the main
occupation of people of Hupari and other villages, 7The
development of Hupari and its surrounding villages is determined
by the development of agriculture, realising this the Bank has
b en trying to assist agricultural development with the help of

various schemes,

I, IxRlGATiON SCHEMbD &
The Bank had started three irrigation schemes, Fraesently,
it runs two major schemes, From 1980, these are managed by a
coanvaittee of 23 members. lhe managing director of the Bank is
an ex-officio member of the Committee, ireviously each scheme

was managed by a separate comnittee, TIhe schemes are as follows:

1) Hupari Lift Irrigation Scheme.
2) Shri Ganesh Lift Irrigation Scheme.

3) Gat Peni Purvatha Yojana.



1) HUPARI LIFPT IRRIGATION SCHEHE 3

This scheme, known as "Hupari Jackwell” was started by
the Government of Maharashtra in March 1959 and was transferred
to the Bank on 7th April 1970 for Rs. 1,84,000. The Bank
paid Rs, 1,55,084 in 1970, to the Government. Qut of this,

3 was from the deposits of the members

the amount of Rs, 41,700
and the rest was Government loan., The members of this scheme
are 191; out of whom 137 are marginal fiqrmers possessing 211
acres of land, The scheme irrigates land from Hupari and lendal.
The command area of the scheme consists of S00 acres, It has
rermission to irrigate 300 acres of perennial crop of sugarcane,
The 5,F,D,A, had given in 197778 a grant of Rs, 40,000 for

the construction of 10250 feet of new pipe line.‘

The following table gives yearwise irrigated area coming

under this scheme,
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TaBliL hue 3.1

avkard LIFT IRGIGATION oCrbihs § LeklGaTed ARBA Ih ACRES CRUPWISE

(_1969~70 to 1584~85)
“Year  Sugarcane Crcp  Rabbi Crop Knarip Crop  Total
Acres Acres Acres Crop.
e ———————— - - CT®S.
1969 -~ 70 220 - 100 320
1670 - 71 260 70 120 480
1971 ~72 260 94 138 492
1972 - 73 273 76 173 522
1973 ~ 74 256 69 165 490
1974 = 75 245 76 141 462
1978 = 76 184 120 , 133 437
1976 = 77 156 : 94 148 398
1877 = 718 237 74 149 460
1978 =~ 79 135 46 119 300
1979 - 80 128 37 85 250
1980 -~ 81 188 30 85 303
1981 -~ 82 167 26 85 248
1982 - 83 154 24 76 254
1983 ~ 84 116 42 74 232
1284 —~ 85 110 57 83 250
Total 3089 935 1844 5668

e I N AR AN WSS AN WA S GRS W ORI B See AT dne SR e ML TN B WG A WEl IR NS R W A e e L ]

Source 3 Annual Reports of the Bank,



The above table indicates that the area under sugarcane
had gone down from 220 acres in 1969=70, to 109 acres and 33
gunthas in 1984~85, The maximum area of sugarcane irrigsated
was 273 acres in 1972~73, The Irrigated area under rabbi crop
had al®so not increased. The irrigated area under kharip crop
had decreased from 1973~74. On an average the scheme irrigated

366 acres per year from 1970 to 1985,

The reasons for decline in the irrigated area were shortage
of river water, power cut,rationing of water and construction

of individual irrigation schemes,

Upto 1984 the Bank was taking depcsits from the members at
the rate of Rs, 520 per acre, However, on account of increasing
maintenance ¢ost the deposit was raised to Rs, 1,000 in 1984—85,

In addition to above, the irrigation tharges were also collected,

These deposits and water charges were being used for the
repayments of loans, repairs, extension and maintenance of the

scheme,

The following table gives the details of irrigation charges
from 1969270 to 19684~85,



TABLE NO. 3,2

L R A

Year

1069 ~ 70
1970 = 71
1971 =~ 72
1972 = 73
1973 — 74
1974 ~ 75
1975 = 76
1976 = 77
1977 ~ 78
1978 = 79
1979 = 80
1980 - 81
1981 — 82
1982 — 83
1983 — 88
1984 — 85

W W R W AR N b GO S e MG T SR MRS AR W G SR A e DS R SR R R e

Knarip Crops
‘ I Crops 1II Crops

Sugarcane

400
400
400
400
400
400
400
704
720
720
720
720
. 720
720
720
720

Rabbi Crops
Icr 11 Crops
13 19,50
13 19,50
13 19,50
13 19,50
13 19.50
13 19,50
13 19,50
60 15
60 75
60 75
60 75
60 75
60 15
60 75
60 7%
60 75

1
31

120
120
120
120
120
120
120

120.

120

46,50
46,50
46,50
46,50
46,50
46,50
46,50
150,00
150,00
150,00
150,00
150,00
150,00
150,00
150,00
150,00

A G e S GV Sk N G R AN S A G B W R BN U AU AR WU A GRS A e

Source ! Annual Reports of the Bank,



- 27 -

The above table shows that the irrigation rates were
constant from 1969~70 to 197576, They were increased in 1976~77,
But they were constant since then, The rates were charged as
per the Government rates, The rates given in the above table

were applicable to depositor members only,

The following table gives information regarding income,
expenditure and profit of the scheme from 1969~70 to 1984~85,

Tabls NO, 3,3

HUrARL LIFT I&<IGATION OChaMb 3
(L1969~70 to 1984—85)

....... e e e e e o - - - ———— - - -

Year Income Expenditure Profit Reba te
e R Be)  Re) Rl
1969~70 11100 10976 124 418
197071 81902 81806 96 2350
1971~72 85163 85044 119 4709
197273 52914 52908 6 6289
137374 14096 12282 1814 25943
1974~75 136548 133434 3114 26458
1975~76 110576 110537 39 20650
1976~77 152104 149441 2663 31168
197718 202237 180188 22049 60196
1978~79 148556 147669 887 24679
1979=80 148244 163446 - 15202 17221
1980~81 198828 198003 825 22426
1981-82 169673 170130 - 457 11626
1982~83 155998 184124 - 5¢i% -
1983~84 129138 1208886 - 8263 -
1984~85 116588 117536 - 9B -

WS e e e S AT Sl B TS WEE G R TR SR W W W R G D @GNS S WM G NS TR BN S R e W s e

—Lo0ss Source ¢ Aanual Reports of the Bank,



The above table indicates that the income of the unit
increased every year upto 1977=78, From 1978-79, however, income
decreased, The expenditure on the scheme was increasing, In
197778 it was Rs, 180188 because of purchase of an electric
motor of 40 H,P, In 1980~81 the expendituio was highest because
of rise in maintenance charges. The table shows that the scheme
w28 making moderate prcofit. In 197778 the scheme earned highest
profit of Rs, 22049, From 1979-80 it was facing lossee, The
Bank was giving higher rebates to the members whenever, possible,
In 197778 the Bank distributed Rs, 60196 as rebates,

On the wiiole, the scheme was doing good work, Since it is
service motivated cooperative unit, ite success should not be
judged in terms of profits and losses, The year 1984—85 was
the landmark in the history of the scheme, for it repaid the

Government loan entirely.

2. okl GAbkbbr LIFT RIGATION oSCrkie

Shri Ganesh lift irrigation scheme popularily known as,
Shrl Ganesh Fani Furvatha Yojana, was the sescond irrigation
scheme started by the Bank, The work of the scheme was under-

taken in 1973 and was completed in 1976.5

This scheme was financed by the Land Development Bank,
The Kolhapur District Central Cooperative Bank :~ and the
Government of Maharashtra under its Employmeht guarantee






scheme, The Government provided Rs, 82,000 for this scheme,
Rs, 52640 were, given by 5.F,D,A.%as subsidy for 282 marginal
farmers, The contribution made by the members was Rs, 10,000
The major amount on this acheme was spent by Shri Faisa Fund
Bank, The timely construction of the scheme was due to keen
interest of the Bank,

The total number of members of this scheme, is 533 out of
wham 282 are marginal farmers holding 448 acres of land, Hupari,
Talandge and Fattan Kodoli get benefit of the scheme, The scheme
has permission to irrigate 1200 acres of land, IThe main
objective of this scheme i3 to irrigate Kharip crops, However,
it provides irrigation for rabbi and sugarcane also, In order
to meet the irrigation needs of the area improvements were being
mede in the scheme from time to time, However, the scheme was

not able tO cover the command area,

The following table shows yearwise and cropwise irrigated

area.
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TABLE NU.3, 4

o e e st ows e v wlle e wwk e B W wlie Mee e e dee ke SR e e e G wee Wi AR W e SR B e

Year Sugarcane Kharip Crops Rabbi Total Crops
.
1973 - 74 - - 125 1258
1374 - 75 - 979 460 1439
1978 -~ 76 - 439 465 904
1976 - 717 - a51 3ol 842
1977 — 78 - 3so 296 676
1978 -~ 79 282 192 92 566
1979 - 80 340 173 106 619
1280 -~ 81 398 1711 95 664
1981 — 82 298 108 202 608
1982 — 83 321 202 119 642
1983 ~ 84 251 172 139 562
1984 — 85 232 174 187 593
T 7 Total | 2122 3ee1 2671 8240

SR e eSS MR UM T e AN WER My We  SBG Glm Wk WS S e GG I G T G e A W MDA WS S e

Source 3 Annua)l deports of the Bank,

The above table indicates that the area under sugarcane
fluctuated between 232 and 398 acres, The acreage of irrigated
kharip cropg, had declined fram 979 acres in 1574~75 to 173 acres
in 1984-85, In case of Rabbi crops also, the acreage covered

Yeav
fluctuatadkafter year,



It is, further found that except in 1974—75 when the area
irrigated was 1439 acres, of land, 1t was not possible to

irrigate the land to the fullest possible extent(The permission
being for 1200 acres).

The scheme could not provide more irrigation facilities
because of the shortage of water, power cut, and restriction
on the lifting of water from the river. The Bank was collectinc
deposit of Rs, 1,000 per gcre from the members, Irrigation was
not su;;lied to kharip and rabbi crops without deposits, in case
of sugarcane it was also supplied to non depositors by taking

higher irrigation charges,

The following table gives the details of irrigation charges
from 1973~74 to 1984~84,



TABLE NCe3,5

' bME 8 IRelGaTI Uk \HARGES Phi
ACREL CRUPWISE (_1973~74 t0 1984~85)

S WS G AR Gn e B W wwe e W W SN ae s e Bews e e war wlle e Sux W meBom e oe e ole e W o

Year « Sugarcane Crops Kharip Crops Rabbi Crops

Deposi tor Non I i1 I 11

(Re.)  UORRRT Teh e (hen)  (xas

1973 - 74 - - - - 150 -
1974 -~ 75 - - 100 - 100 -
1978 = 76 - - 160 - 150 -
1976 ~'77 - - 140 - 180 -
1977 - 78 - bt 100 - 180 -
1978 = 79 - - 100 - 120 -
1979 =~ 80 400 1000 60 75 120 -
1980 - 81 400 1000 60 75 120 -
1981 — 82 400 1000 60 75 120 150
1982 — 83 400 1000 60 75 120 150
1983 ~ 84 400 1000 60 75 120 150
1584 -~ 85 6G0 1200 60 75 120 150

e Wy SRR ame DEEE MR GEe  JUV MR GW W U G WA W AW W M G e S B G TR R G AN T G A e e

Note ¢ Ueposit of Re, 1000 per acre,
Source @ Annual Reports ofthe Eank,
The table shows that the irrigation charges for sugarcane

crop were constant upto 1983-84, Different rates were charged

for depositors and non depositors e.g, they were kg, 600 and



Rs, 12.0 for depositors and non depositors, respectively. In
case of xharip and rabbi crops classificationi was made as
!iratlcrap and the second crop, and different rates of irrigation
were charged for them, The Bank was encouraging savings by
charging lower rates to the depositors,

The following table gives information regarding income,
expenditure and profit of the scheme from 197374 to 1984~@5,

v e e wn v avm ol e e e e e wew e o wehe e e W e e Wl G e e WS e R A W

Year Income Lxpenditure Frofit,
Rs, Rs, Rg,

1373 -~ 74 131645 ‘ 130068 1577
1974 -~ 75 271177 271090 87
1975 - 76 235081 275897 - 40816
1976 = 77 363273 359142 4131
1977 -~ 78 396882 332896 63986
1978 -~ 79 359245 349091 10154
1979 -~ 80 356115 374542 - 18427
1580 -~ 81 364305 338365 25940
1981 -~ 82 252682 297536 - 44854
1982 - 83 286107 285123 984
1983 -~ 84 265670 : 259228 6442
1984 - 85 262579 240268 22311

S AW A M W e W R MR SR SUNR B s WIS e IR M G W ORI G A PN S W R R BN e

Scurce ¢ Annual Repores of the Bank,
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The above table reveals that the schems was financially
sound, It incurred loeses three times in 197576, 1979~80 and
1581-82, In 197576 the 10ss was dus to reduction in the area
under irrigation which was the result of favourable mansoons,
In 1979=80 the maintenance cost had increased and hence, there
was loss of Rs, 18426, In 1981=82 area under sugarcane was
reduced which caused loas of Rs, 44853, The scheme had repaid
government loan completely within the period of 8 years, The
scheme did not pay rebates to its members, |

This scheme has assured crops, it has increased the
agricultural production and also generated employment,

3, GAT WELL IRRIGATION: ( GAT PANI PURVATHA YWANA )1

The Third irrigation scheme started by the Bank was a
minor scheme, The irrigation well of Shri., B.,Y,Gat vas
purchased by the Eank for Rs, 27,000 in 1973.7 It was on this
well the scheme was constructed, The members of this scheme
are 13 marginal farmers holding 22 acres.S5,F,D,A, had given
subsidy of Rs, 15,783, to the scheme in 197778 for development
of the ucheme.s

The following table shows yearwise and cropwise irrigated

ares.,

SARR. BALASAHEB KKAR Hia
SaiVAJl uwvmsm.ﬂgiﬁii?mﬁ
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TaaleE No-3.%

GAT WELL IRRIGATION SCHEME: IRRIG IN g S
(127473 so 1979-80)
Crops Crops Crops -

- Acre Acre = Acres Acre.
1974 = 75 10 6 6 22
1975 = 76 12 5 7 24
1976 = 77 11 9 4 24
1977 = 78 11 ] 1 21
1978 = 79 11 3 3 17
1979 ~ 80 11 5 4 20
Total 66 37 25 128

W AN W G GER s T G W SR NG M M AR T A TE WNE W R AN R e e A A W e e Sue N e

source SAnnual Reports ofthe Bank,

The tabl shows that the area under irrigation was constant,
On an avera:e the scheme was irrigating 20 acres of land per

year,

The following table gives the details of irrigation charges
from 1975~76 to 1979~ 80,



TABLE NO. 3.8
, + IRRIGATION CHARGLS PuR ACKE,CROPWISE
£1975-76 %o 1979-80)
" Year | Sugarcame per narip per  Rabbi per acre
acrelRs,) acre (Rs,) {Rs,)
1978 - 76 600 160 160
1976 -~ 17 600 160 160
1977 - 18 800 160 160
1978 - 79 200 60 120
1989 - 80 800 60 120

”_”m”“““m~~‘”“m~~”h-~~~““”*--“"*_

Source & Annual Reports of the Bank and unit
Recorda,

The table indicates that the irrigation rates in case of
sugarcane were constant for the first two years, They were
increased in 1977-78, In case of kharip and rabbi crops equal
rates were charged upto 1978, From 1978 they were reduced,

However, the rate of kharip crop was reduced by Rs, 100,

The following teble gives information regarding income,
expenditure and profit of the scheme from 197374 to 197980,



e AN SR WO AN WIS O A IR SUR SIS M AN e WS ek S AR WP SIS W TSR DR TN B S A N SR AR N e

Yoar Income Expenditure Profit Rebate

(Rs,) (Rs,) (Rs,) (Rs,)
1973 - 74 3046 2888 158 -
1974 = 75 8046 3768 4278 -
1975 = 76 11532 11470 62 2778
1976 = 77 11514 11545 - " 400
1977 = 78 13354 11428 1926 270
1978 = 79 12481 15580 ~ 3099" -
1979 = 80 14506 13383 1123 1725

AN U DR W ENE W T SN e SR ST BN AN A W e Al GNP G I GIUF U NS AR G e Gl MR R AR WS see

* Note 1 Loss,

Scurce t Annual Reports, (2) Unit profit and loss account,

The above table indicates that the income and expenditure
vere almost constant, The scheme was in loss only ﬁnice. In
1976~77 losses were due to installation of a new pumpset, In
1978~79 the loss was caused by the reduction in the total area

under irrigation,

The Cat Irrigation scheme was a model example of a community

mincr irrigation acheme,

The scheme was trensferred to Shri Mahavir Sahakari Pani
Purvatha, Hupari in 1979*80?
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The above review of three irrigation schemes initiated,
started and managed by the Bank shows, that the schemes wers
playing important role in the development of agriculture, On
an average, these schemes irrigated 1074 acres of land, They
have brought quantitative and qualitative changes in agricultural
production, Croping pattern has changed, An assured water
supply has spelt prosperity, Created employment, enhanced
incomes, and increased savings, HMoreover, these schemeshave
strengthened the spirit of cooperation and mutual help among

members,

The purchase of tractor in 1961 was an important step thken
by the Bank t0 improve the cultivation of land, The tractor
was used by the farmers for ploughing and land levelling,

The Bank was giving concession in tractor charges to the
members keeping deppsits at the rate of Rs, 5 per acre in case
of ploughing and Ra- § per hour in case of land levelling.

e deposit collected from the members amcunted to Rs, 34742
in 196566, The tractor was sold to a local cooperative in
1970 so as to make tractor services regularly available to the

farmers,



Organisation of fertiliser section is another important
measure undertaken by the Bank for agricultural developnment,
Ihe Bank secured licence in 1961 from thé Government to
manufacture Mixed fertilisers., The production was started from

10 me fertiliser produced by the Bank is called,

1st May 1961,
"Faisa Fund Mishra Khat" (Faisa Fund Mixed Fertiliser], The
fertiliser plant i3 located at Hupari in the godown of the Bank
The production is carried on under the guidance and supervision
of the expert, From the very beginning paisa Fund Fertilisers
are known for their quality and standard not only in Hupari

area, but also all over the district of Kolhapur.

Initially, the fertiliser section was managed by the
committee of 5 members, At present the management .f the
section is with a conmittee of 9 members, Une of the memberxs
is the manageing director of the Bank,

The manufacturing of Faisa Fund Fertiliser was undertaken

by the Bank with the following objectives.ll

1)  To supply fertiliser of good quality at lowe? prices,
2) To improve the fertility of land,
3) To increase the agricultural production

4) To increase the income of farmers,



The fertilisers are sold to the farmers and cooperative
societies, In the past, the Bank was giving incentives €0
buyers, 50 as to increase the sale of fertilisers, The membars
keeping deposits of Rs, 200 were given concession in the price
of fertilisers at the rate of Rs, 10 per tonne, In addition to
this interest was also palid on the deposits, Similarly,
concession of Rs, 10 per tonne was also given to the members
using their own gunny bags to carry the fertilisera%z The
fertilisers were also supplied to the farmers as crop loans,
The cooperative societies were given concessions too, The

fertiliser section even sells fertilisers of other companies,

The study of yearwise production is important from many
angles, The following table shows yearwise production of
fertilisers from 196566 to 1984—85,.



TABLE NO.3,10

FAISA FUND FERTILISER § PRODUCTION (1965-66 to 1584~8S),
T TYear  Guantity  Year Guantity Produced(in

Produced Tonnes,

( In Tonnes)

1965 -~ 66 1306 19785 - 76 965
1966 = 67 1759 1976 = 77 1035
1967 — 68 2098 1977 = 78 802
1568 — 69 1696 1978 = 79 478,700
1969 — 70 1457 1979 ~ 80 235,700
1970 - 71 1127 1980 - 81 1903.00
1971 - 72 2656 1981 - 82 523,750
1972 = 73 2382 1982 = 83 322,00
1973 - 74 181 1983 - 84 430,00
1974 -~ 75 341 1984 -~ 85 364,700

e SEbe M GG GRS NS SIS MG AN SRS MME G G W VAR WIS AW MRS MR TR S e S M G e e SNB W S e

Source ¢ Annual Reports of the Bank,

The above table shows that the production of fertilisers
was increasing year after year, However, it had decreased in
197374 and 197980 due to0 scaricity of raw materials and their

rising prices., On the whole demand for fertilisers was increasing,

Since 1980 the Bank has stopped giving concession to the
buyers, However, free home delivery is given in case of 7 ¢o 20

tonne of purchase, The fertilisersare s0ld as per the prices

0981



m‘crim bY the K,D,C,C,ﬁank, Kclh&pur’

The following table shows the prices of fertilisers.:

TAB NG
( 1984~85),
;g’ Kinds of Prices paisa Fund Prices of open market
*  Fertilisers Fertilisers(Rs,) Fertilisers(Rs,)
1. 15 1+ S ¢ 8§ 1500 1550
2. 18 s 18 ¢ 10 2400 2450
3. 20 ¢ 20 3 10 2000 20%0

e gy AMS el W BN S NSRS A NS SR AN W WIS SR G B SRS W

Source 3 Fertiliser section of the Bank,

The above table clearly shows that the prices of Paisa Fund

Fertilisers were less than other fertilisers, This was cne of

the factors which contributed to the increased demand of Faida
Fund Fertilisers,

It is remarkable that the farmers are using the Paisa Fund
Fertilisers with great confidance and faith, The demend for
fertilisers is increasing vear after year, but on account of

shortage of raw materials it cannot be met by the Bank,
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The use of Faisa Fund Fertiliser is beneficial to the
farmers in many respects, The agricultural production has gone
up. Ihe incamne . of the farmers have also increased, A few farmers,
have even won priges by using Faisa Fund Fertilisers in all
india crop production competitions, #ho fo&li&nq examplesare
notable,
1, Shri,Le¥YsFatil won second prize in sugarcane competition
conducted by Shetakari Sahakari Sangh, Kolhapur in 1568-67.

He produced sugarcane 98,5 tonnes per acre by using ralsa

Fund Fertilisers at the rate of 1 tonne per acra.13

2. Shri, Amagonda Balgonda ratil, Bhojakar stood first in

“Al1 Indla Sugarcane competitipnin 1968-691%

3, Shri Fakkad Bala Gat won the second prize in "Natiomal
Sugarcane Competition® by producing 357,15 tonnes of sugarcane

per hectare in 1977-78.13

4, Shri Shripal Appasahed Gat stood seconda at "National Level®
Hatoon Sugarcane production Competition in 197778 by producing

274,35 tonnes per hectara.ls

5 Shri Fakkad Bala Gat and Shri Shripal Appasshedb Gat stood
first in 1979~ 80 in "All India Sugarcane Competition by
producing highest quantity of Suru Sugarcan;?:atoon sugarcane
respectively, Both were honoured by the Government of India
by the Honour of 'Krishi Pandit,*}7e
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The prige winner farmers give credit of their success to

the Paisa Fund Fertilisers, The Bank, through itz own production

and sale of fertilisers, fxaa popula rised the use of fertilisers

in Hupari area., The efforts of the Bank have definitely

contributéd to the productivity of agricul ture,

"Several agricultural commodities can be more favourably
marketed if they are processed before sale, Taking into
account the importance ¢f prodeasing the Bank had made

arrangements £for processing sugarcans, groundnutt and tobacco,
The processing activities were as follows

1, Gur Centre

2. Sugar Centre

3. Uil Mill

. Spetakari Bidi,

1 Uk CENTRE 3

Gur is one of the important productions of Kolhapur district,
Like many other things Kolhapur gur is famous throughout India,
Shri Paisa Fund Bank also tock interest in the Eroduction of

§ur by starting Gur Centre in 1965.13

Before 1965 the number of sugar factories was less, They
were not purchasing entire sugarcane from the farmers, The
remaining sugarcane was utilised for the production of gur,



The production of gur was profitabif:-. as there was increasing
demand, For small farmers, production of gur was difficult
and expensive, To assist the small farmers in this regard, the
Bank decided toO make arrangement for crushing and making gur

at lower cost of production,

The gur centre wasz mnnaged by the Bank through a committe-
of 7 members of which Managing Director of The Bank was one
memberl, |

The Bank had purchased one set of crusher andi another was
hired, The gur was produced by charging minimum cost per cake
from the farmers, DUDifferent rates were charged to depositaxs

and non depositors which can be seen from the following table,

JABe KUe3,12
GUR CaNIRES GUR :REFARATION RALES Far CAKE® LnrusliWISs
(_1965~66 0 1969-70)

" Year  ~ “tember paying _  Member paying  Non depositers

daposit Rs, 50 deposit Ra.25 Rs,

per 10 cakes per 10 cakes

Ran Ra.

1966 ~ &7 : 5,00 5.25 550
1968 — B9 5.75 6 .00 6,75
1969 -~ 70 578 6.00 6.75

WS M NER WS NS R BRSBTS R A SWe G W AR e R AR TER S G S SR e s IR GUe e WWe WS cnae

Notet* Roundel of Gur weighing approximately 30 K,g,
Source ® Annual Reports of the Bank,
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The above table throws light on the fact that the Bank was
giving concession in production charges to the depositors, The
farmer: who had paid deposit of Rs, 50 per 10 cakes was given
c-ncession of Re, 1 per cake and the farmers who had paid deposits
of Rs, 25 per 10 cakes was given concession of pai@e 75 per
cake, The incentive in the form of concession given was useful

in promoting savings,

Tne gur centre had a life of 5 Years only. <he production
of gur declined year after year except in 196765 when it
was 9043 cakes, The following table gives information regarding
production of gur, income, expenditure and prcfit of the gur

centre,

TABLEY N°~3.13

GUR CENTRE PRUDUCTIGN INCUME XPENUITURE, PRUFIT AND LGss
( 1965~66 tQ 1969-70)

G e GG W SEIE NS WS YR MMNE  BAM  Mpe SRS AU WHIE A R W TS M GER WS GWR G G S SR e R S e due L 1

Year Gur production Income Expenditure Profit
Cake Rs, Rs, Rs,
1965 = 66 7272 38332 40760 - 2428"
1966 = 67 6548 33853 38865 - 5012°
1967 - 88 9093 56201 37658 18543
1968 = 69 5771 35741 35517 224
1969 = 70 4177 39889 39802 87

W WD AN T A WA G SN R R Y G SIS WM MU S e A e Y R A DI GRS e W AW SU G W GRS e A

* Note ¢ Loss,
Source $ Annual Reports of the Bank,



The above table indicates that the unit was running in
losses, The reasons were shortage of sugarcane,improper working
of machine, increased cost of production and shortage of power,
From 196869 the prices of gur went down and gur making becams
ungrofitable, 7The farmers, in stead of making gur, started
selling their sugarcane to the sugar factories, ience t.is

unit was closed in 1971,1°

The ¢ur centre started by the Rank was need of the hour,
It was particularly, helpful to the small farmers, It was only
bacause of the bank the small farmers could pr.duce gur and get

peatter prices for their produce at least f£or the first few years,

2., SUGAR CENTRE 3

The Bank had intreduced in 1968 another novel scheme oOf
producting sugar on a small scale, The deposits were collected
from sugarcane growers, A small machine with a capacity of 20
to 25 tonnes'purchased for s, 90,000 in 19682° e unit was
short lived, The following table shows the production, income,

exprenditure and losses of the sugar centre,.

MMBMM R 3'1‘
L UGAR CENTRE 3 LRODUCTIUN IHCUMe gtk it L TURE AN Lkoo wb
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Year Production(in Inccome Expenditure Losses
Quintal) ( Rs,) ( Ra,) ( Rs)
1968 -~ 69 170 56015 77036 21021
1969 -~ 70 182 132458 163364 36906

WOE ANRE A GUR WL G WY W G NS e RIS WS A A YRS e W G G e NS SRR SR SIS G M G GWe W TR e

Source : Annual Reports of the Bank,
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The above table shows that the unit had made losses in

both the years, These losses were due to lack of technical

knowledge, rise in the production cost, excise duty and fall

in sugar prices, On account of unsatisfactory working the uni:

was closed, in 1971?1

3. JANATA OIL MILL 3

The groundnuts is one of the major crope of Hupari area.
The farmers used io sell thdir groundmat  to the local merchants
who were paying low prices to them, They were also exploiting
farmers in many ways, In order to relieve the farmers from
exploition, the Bank started oil mill namely “JANATA CIL MILL®
on 15th March 1965 with the following objects2?

1. to give reasonable groundnut prices to farmers,

2. to eliminate middlemen,

3. to stop exploitation of farmers,

4e To regulate oil prices,

5. to make regular supply of oil at reasonable price to

consumers ,

The Janata Cil 4ll was managed by the Oil Kill Committee
of 9 members, The Managing Director of the Bank was one of th.

members of the Committee,



The capital for the cil mill was raised from the fixed
deposits of members, In the Year 1966~67 the amount of deposits
collected from 982 members was Rs, 80320, In the same Year Rs,
9,000 and R8s, 4,000 were set apayt in special funds for
depreciation and minlmygm price support respectively, The mill

used to give 2% rebate on purchase of Oil to the depositora?s

The following table shows working of Janata Oil Mill,
TABL: NU. 3,15
QLi MILL'PURCHASE & CRUSHING OF GROUNDNUT AND PRUDUCTION
QF OLL AND JIL CakE( 1964765 to 197279, )

.’“n‘~”””“*”*””“‘“-““‘-“‘*‘"-u—.".‘

Year Groundnut Groundnut FPrice paid groundnut Froduction

purchased purchased per Uuintal crusshed Oil Cil
from £from (Bags) Juintal Cake
members others “uintal
(Bags) (Bags.) ..
196465 3050 5326 95 5067 566 802
1965-66 1567 4090 180 6794 779 1130
1966~67 2510 4331 140 6269 407 899
1967-68 3058 = 6163 104 2100 N.A, N.A,
196869 671 5852 124 4C80 405 609
1969~70 543 3852 140 3050 355 528
1870~71 196 3396 N,A, 2836 N,A, 1gdy
1971~72 105 6180 152 2285 299 294
1972-73 5 1619 340 1020 116 162

* 1 Bag = approximately 40 K,g. N,A, = Not Available,
Source ¢ Annual Reports of the Bank,



The above table shows that the groundnut were purchased
from non members also., The supply of groundnut by members in
particular, shows a declining trend, As a result of less supply
of groundnut production of Oil had also declined which can be

~ seen from column 6 of the above table,

The Janata Uil i1l rendered marketing facilities not only
to its members but also to other farmers, In 196566 the market
price of groundnut Uil had increased t0 Rs, 6.50 per K.g.
However, the mill sold the Oil at the price of Rs, 5 per K,g. to
the members and alsoc to othurs?4 This paliéy of the mill
naturally had kept the price of oil at Hupari and its neighbomming
Places under control, The following table gives information

regarding income, expenditure and profit of the Cil hill,

TABLE NUe3,16

E (196758 to 197273

W Gt WS G e Ve WY NG R e AR SN AR NP MR W G WED SR TR WY A S WS e WY WS e GEN See AR W AN

Year Income Expenditure Frofit,
e ey Re)  WRe))
1967 -~ 68 58911 58689 222
1968 —~ 69 61153 60967 186
1969 = 70 37440 37888 - 43
1970 -~ 71, 32088 41340 - 9252
1971 - 72 60587 58168 2419
1972 - 73 36897 36824 73

Al W e A IR e M GOF SN MR ARe WEE MR S WA G WiNe Ge MR AR G A I S TS U e W I R T AR

Source § Annual Reports of the Bank,



The above table shows that there were ups and downs, in the
warking of the 01l Mill, It could not make much profit, 1In

197071 the mi}l had incurred the loss of Rs, 9252,

Un account of market fluctuation, fall in prices and
increased sales and production tgxes, the Mill did not work
satisfactorily. The Managerial burden on the Bank had also increased
hence the unit was closed and the mill was 80ld in 1973,

The Ci1 Mill was @ major activity of processing of
agricultural produce undertaken by the Bank, It protected the

interest ¢of farmers and also the consumers,
4, SHE TAKARTI BIDI 3

Tobacco is one of the major crops of the Hupari area.
Tabgeco 18 mainly used for bidi making., ©“idi menufacturing units
are mainly concentrated at Nipani which is 40 K,s, away from
Hupari, There are a few other places in Kolhapur district where
bidies are made, But at all these places, bidi making units are in

private sector, %here was not a single unit in cooperative

sector.

Shri Faisa Fundd Bank was tne first to start bidi making unit

in cooperative sector. 7The unit was started on 2nd March 1962,
with the following aimsgs



1. To give better prices toO tobaccO growasrs,

24 To provide employmert to poor and needy women,

R Bidi

produced by this unit was known as "SHLTAKARIL sIDIP

This unit was managed by a separate committee., Unfortunately

this unit

could not function successfully. This can be seen

from the following table,

it FAKART

ZABLE NU 3,17

BIDI 3 oald FPROCEEDD Al CLoT OR FRUDUCTI UN

G g

Year

. G B A

1962 ~63
1963 ~64
1964 —-€5

L e e

WEE MR RN R M MRS qums SN G R IR MR WY N P M SIS AT SRR e e S G e N e e

Pr caeds £rom Itemwise cost
sale of bidies Tobacco Leaves Labour Packing Ader lotal
Rs, Rsg, for charges Rge tise cost
bidi Rg, ment of
relling Rs, Produ
Rs, ction
Rs,
2400 2307 1468 2880 531 445 6231
6000 8820 875 784 120 - 10399
438 - - - - - -

NI dams  SRES  dvw WMe NS WS S NN SRS MmN SWRE e SN WA MRS WU W e GRS WD i GEE EEE awe PR SN e

Source $ Annual Reports of the Bank,

The above table shows that for both the years cost of

production was more than the sale proceeds, The production

of bidi was stopped from 1964 Some bidies in balance were sold

and remaining were destroyed, The unit was closed in 1964 on

account of following problems,



1. severe narket competition.

2. Inadequate sales ar:zangement,
3. Failure to distribute samples,
4, L~ack of advertisement,

Se tligh cost of production,

6. Lack of skilled workers,

V, ARKETING OF AGRICULIURAL AND CUNSUMER'S Gulis 1

The economic position of the farmer depends on the money

he can secure fram the surplus production he sells, rfe hag

little control over prices, [is sale proceeds can be increased
by handling the produce better and reducing the charges of
intermediaries between him and the consumer, <his means an
inprovement in agriculfttral marketing. In this respect, the main
handicaps of the Indian farmer are that he has to sell his produce
at an unfavourable place, at unfavourable time and on unfaWourable

terms,

The Bank, with an objective of improving the above situation,
rlayed an active gtnle in the marketing of agricultural produce
in Hupari area, Another remarkable &spect of its role is that,
the Bank also catered to the consumption needs of farmers and
others by supplying varicus commodities and services required by

them,



Following is the account of various marketing and sales
activities undertaken by the Bank,

1, 2UrPLY UF AGRICULTURAL LrikLutleNTs sy INeULs 3

Right from the first year of its registration the Bank was
trying to meet the needs of farmers in particular and public
in general, Froam 4th November 1950,it was supplying agricultural
tools and implements to the farmers at nominal‘rent. Flough,
harvesting tools, pumps, grass cutters were being supplied to
the farmers, 1Tnis practice was continued upto 1970?7

From 26th May 1951 to 1969, the Bank was sSelling in
cooperation with"Shetakari Sahakari Sangh, Kolhapur, Kerssene,
Crudeoil,Mobile, fertilisers, Oil cake and seeds at reasonable
prices to the farmers.- These goocds were sold at Hupardi, Lat;r
‘on these facilities were provided by the Bank through local
cooperatives to Talandge, Yalgud and Ingali villages from
1960~61 onwards, It was also suppﬂ?ng pesticides and
insecticides to the farmers, and helping them to protect the

Crors,

In order to reduce the burden of Management  the Bank

transferred agricultural implement section to"Shri raisa Fund

Shetl al Prakriya Sahakari Sangh Ltd. Hupari? 4n 19702°



% SUPPLY OF FOCD GRAINS AnD SUGAR ¢

There was an acute s-ar.city of food grains in rural area
in 1950, In a situation like that the Bank came forward to
mitigate the problem of shortage of food, The service of
supplying foodgrain was started by the Bank fram 26th December
1850  nd continued it till 195355439 when the scarcity conditions
were over, rationing was removed and food grains were available
in open market. The Bank used to buy fodl grains and sugar and
sell them through its food section. In the ysar 1953~54 the
Bank purchased food grains of s, 46,949 and sugar of Rs,.1,815

and sold them to the consumers at re:sonable pricea?o

EoIR PRICE FOUD GRAIN SHOE 1

The Bank had started in 1960 two fair price shops at Hupari’l

with an objective of supplying food grains at fair price, The
Bank supplied through these shops Jawar, Bajera, ‘‘aige, Fulses,
sugar etc, Bdth the controlled and uncontrolled food grains were

being sold by these shops,

In 1965 there was an acute shortage of rice and the Bank
prought 1t fram fanvel and supplied it to the consumers at
reasonable rate, These shops were rendering valuable services
to the people in supplying foodfrains particularly, in times
of difficulties,



The following table showms the business made by the shops,

FALR FxlCh FOWGKALNS SHUPS § SALE CF FOUWGRAINSL AND SUGAR o

G N S PN me  Gme MG R Gme N e We S G TS SIS G BB Mo G WIR AN RS AR R BN MED  GEAE G WS e W

Year Sales
Foodgrain Sugar ?g:al
(R's.) (RB .) *
1960 - 61 50644 104405 155049
196t~ 68 152335 67698 220033
1969 ~ 1O 187542 78658 265200
1940 - T4 77280 34404 111688

W GET RS RGY S R S WAL Gge GNR MY e NN W WA ST AR SRy RO W GG IS W WG G e Wees iR SRS WS U B e

Source : Annual Reports of the Bank,

The table clearly shows that the sales volusaeof these
shops was increasing, In 196061 the shops had made sales of
R8s, 155049 where as in 1969=70 it had a turnover of Rs, 265200,

Due to management problems these Shops were transferred in
197t to Shri Mahatma Musthi Fund Sahakari Dhanya Fat Fedhi sanshta
Ltd, Hupari,

3, CLUDN SuCTION .

The cloth section was started by the Bank on 13th harch 1961,
This section was dealing in purchasing and sales of cloth, The
objective of this section was to provide cloth of good quality



at reasonable price, A Government recognised "Hand Loom Cloth
Sndp? was started by the Bank on 1éth Sept. 195632 Ancther cloth
shop was started in 196970, But there was - shortage of cloth
and hence the new cloth shop was closed, in 1973, However,

the bank continued to run the first cloth shop upto 1976~79,

In 1979 this shop was transferred to “Shri Mghatma Musthi Fund
Sahakari® Dhanya Pat Pedhi Sanstha Ltd, Hupari3?

The working of these shops can be studied with the help of
the table given below,

TABLE NO.3,19
CLOTH SECTIIONS wALE PROCEEDS; FROPIT AND LUSS ( 1960-61 to 197M78)

AR M G G R SR SR WA WA e e SO Gl M Ak Rk AN AR BN WS M S R G SRR W SER e g

Year Sale Profit/Loss Year Sale Profit '
.. LS. .o L. I
1060 ~ 61 53421 2861 1969 = 70 148468 13148
1961 = 62 70396 4133 1970 = 7% 272760 22819
1962 — 63 59052 2992 1971 = 72 417841 5407
1963 = 64 73433 4162 1972 = 73 502960 8111
1964 — 65 83896 5492 1973 =~ 74 60856 3856
1965 — 66 64994 2830 1974 = 75 77579 - 1721
1966 = 67 73938 3sse 1978 ~ 76 91376  — 468
1967 - 68 89239 2321 1976 = 77 74348 - 1593
1968 — 69 37114 1479 1977 = 78 61641 ~— 969

WS A W MR AN G e SR G U SR W W WS T A TN ANE WS A IR A TS AP W W S SRR e SN GRS WS e

Note: =~ indicates loss,
Source : Annual Reports of the Bank,



The table indicates that the section made profit from
1960~61 ¢to 197374 and from 1974~75 it incurred losses, The
highest profit earned by the secticn was in 1970~71 which was
Ra, 22819, 7The losses tO this section after 1974 were due to
shortage of controlled cloth, less sales and more expenditure,

The cloth section was also useful as it supplied cloth in
times of scarcity.

4. SALE QF TURAL PRODUCE 3

Hupari has a strategic position as it is surrounded by
many villages, It is a marketing place for these villages,
Taking into account the position of Hupari, the Bank has tried to
develop market for agricultural products at Hupari,

With the leadership of the Bank in agricultural marketing
the farmers from the operational area of the Bank have become
vigilant and the éxploitative practices of the middlemen have
declined considerably,

Following is the account of marketing activities of the
Bank from 1953 to 1979,

1) SALE OF CUuAll
The Bank opened marketing sectiocn on 8th Novembar 1953 ¢o
sell agricultural produm?‘ This section was selling groundmut ,

gur chillies mainly cn adat (Camission) basis, In the first




year the following commodities wers s0ld by this sectiom,

1. Groundmut 1244 bags
2. Gur 364 cakes”
3, Chillies 3 bags ©

This section earned Rs, 498 as an edat (Cammission) on the

sale of above commodities,

Aftar 1960 the Bank scld mainly groundmut:, gur, sugarcane
on large scale and helped the farmers to get higher prices for
their produce, sugarcane was being sold to "Shri Panchanganga
Cooperative Sugar Factory, Ichalkaranji, Kolhapur sugar factory,
Kolhapur and Sankeshwar Sugar Factory, Sankeshwar, Groundnut:
and gur were sold through® Shetakari Sahakari Sangh,Kolhapur,

The following table shows the sale of groundnut:, gur awl

sugarcans by the Adat Section.

Hote ¢ * 1 Bag = approximately 20 K,g,
1 Cake = approximately 30 K.g,.
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....E..ﬂ( 1960-61 to a%a-sm
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Year Groundnut: Gur Sugarcane.
Quantity Valye Quantity Valus Quantity Value
mmm—obags Re,  Cakes Re, _Tomnes  Re. ___
196061 - - 6987 88056 3848 173128
196162 - - 333d 41908 3886 199292
196263 338 7359 2208 45947 5528 296779
1963-64 305 8276 3558 98424 9415 536867
156465 - - 5266 101723 9982 634220
196566 - - 6000 132683 11700 699179
1966~67 - - 6752 250007 10938 536906
196768 3058 124339 8745 472000 109918 1360643
196869 672 6242 5821 176535 16398 1431859

WD eI s GEe WM G ANGe SEW BIN e TS T M Gs WD e IV W G B e A B W W e S G G A S R e

Source : Annual Reports of the Bank,

From the above tasble it can be said that the groundnut.
were 80ld only four times, The quantity of gur sold increased
from 5266 cakes in 196465 to 8745 cakes in 196768, The
sugarcane 80ld by the section increased from 3848 tonnes in
196061 to 16394 tonnes in 196969, The section had done

remarkable work in case of gur and sugarcane,

From 1969 onwards Bank did not sell sugarcane as the farmers
started supplying it to the sugar factories directly.



41) ADAT EHOP @

After the submarket was established at Hupari, the Bank
started Adat Shop in 1968-69 at the market Yurdgs Groundnut
gur and tobaccO ware sold by the adat shop on comission,

Following table shows the working of adat shop from 1968-69
to 1974~7S,
ZABLE NY.3,21
AUAT SHOF, HUFARI oaAlLb OF GRUUNDNUT. AND GUR ( 1968~69 to 1974~7S)

WO S N WS G M SIS N G TS WG SIS W S AW e TR A W e e AN W e R T Ak R W P AR e YRS

Year Groundnut Gur
e e e e — e Dags. L __SEkes. o __
1968 - 69 704 : 1243
1969 - 70 1019 —
1870 - 71 3315 -
1971 -~ 72 782 -
1672 - 73 1146 -
1373 - 74 1705 -
1974 -~ 75 1304 -

SR R ewe WY N Wi W GRS G IR e G W e A SN GRS e G W W e e AEe R A Ve e R M e e

Source : Annual Reports of the Bank.

The above table showa that the adat shop at Hupari sold gur
only in 196869 which was 1243 cakes, There were fluctuations
in the quantity of groundnut sold., It was due to fluctuations
in the yield of groundnut ., The highest gquantity of groundnut.
was sold in 1970-71.



The adat section at Hupar{ was transferred in 1975 to
'Shri ¥ehatma Musthi Fund Dhanya Pat Pedhi, Hupari'and the

section was cle‘odee

Tobacco is one of the important cash crope in south
Maharashtra, 7he natural conditions of Hatksnangale Taluka are
alaso favourable for tobacco crop., Farmers from Hupari and the

surrounding villages also take tobacco as a mdjor crop.

However, all the defects of agricultural marketing existed
even in case of marketing of tobascco, Jtobacco was sold through
the agents who were using un-fair means to cheat the farmers,
Dus to pove: ty the farmers were forced to sell the tobacco
1 mediately after the harvest, at an unfavourable price,

To safeguard, the interest of farmers, the Bank started
tobacco saction in 1954, The section is managed by a committee,
Following were the measursgsStaken by the Bank in connection with

tobacco marketing,

a) 'IO%QO w QISE
The Bank secured licence on 6,6,1954 to run a warehouse for

37

tobacco, Since then Bank has been giving warehousing facilities

to the farmers,



b)  DIRECT TRADING OF TOBACCO 3

The Bank started purchase and sale of tobaccO fram 1968
with a view to give better prices for tobacco, Two adat shops
were started by the Bank, one at Hupari and other at Shahu

Market, Kolhapur,

This shop, started in 1968 and transferred to other society
in 1975 provided tobacco marketing facilities to farmers from
Hupari and surrounding villages, The following table shows the
transactions of this shop,

%—-—-‘ 3. 22

TOUBACCO ADAT SHOUP K HUFARIS
<3..2§2:.§2.m.1911:13..)

T “Year  ~ ~ Cuantity purchased wuantity Sold

in Bhods* in Bhods*
1968 - 69 19 19
1969 - 70 174 174
1970 =71 121 121
1971 - 72 161 181
1972 - 73 417 417

AR em G WS W SN GWe e A e I RS Y T G R W W WP R R S S MR NS G G MM G IR W R e

Note ¢ * A large sack holding tobacco, weight 56 to 60 K.g,
approximately.

Source ! Annual Reports of the Bank,



The above table shows that the purchase and the sale of
tobacco was increasing from beginning except in 1970~71, The
yearwise transactions provedthat there was & good response of
the farmers to this shop,

2, ADAT oHOP KGLHAFUR 1
Cpen auction of tobacco was started in Kolhapur foom 197%

which attractaed the farmers, The Bank had started an Adat shop
at Shahu Market Yard, Kolhapur on 21st Margh, 1975, The following

table shows the transactions of this shop,

e A WP G NS e WS e e M G R AN VW WS N R e R GRE ANNP G M e G AN R W e G S Y S

Year Quantity Received Quantity Sold
DI ool SRR . ..
1974 - 75 1673 1358
1975 -~ 76 1588 1523
1576 - 17 2288 ' 749
1977 - 718 Nil : 200

WS e MR WS N G AW W R W A W BN e M e TS S ARER W AR e A R SR RS T e e G R e e

Source : Annual Reports of the Bank,



The table shows that the supply of tobacco was increasing
vhereas the sale was decreasing, In the first year the adat
shop met with loss of Rs, 7229, vhich was due to delayed
payment of bills by traders, payment of interest, and
godown rent, On asccount of recession and over production
the tobscco prices had fallen in 197778 and that adat shop
incurred loss of Re, 33467, The shop was closed in 1978 am
tocbacco in balance was 80ld at Hupari by inviting tobacco
merchants from Nipsniy Jaysingpur and Kelhapur.

The tobacco section was merged with fertiliser section in
1980-81.,

Singe the amalgamation of the tobacco section with the
fertiliser section, The Bank has been selling tobacco on
conmission basis, The marketing of tobacco is thken care of by
a committse of 11 members, One of the members is the “anaging
Director of the Bank,

The Bank keeps tobacco of farmers in its godowns., 1t
charges 25 paise per month as & rent., It also takes risk deposits
~ from farmers at the rate of Rs, 10 per bhod, Tobacco is insured
by the Bank, The farmers are given loan of 60X of the value
of tobacco., The marketing facilities provided by the Bank are
also enjoyed by the farmers from Karnataka Stats,



'The Bank arranges the sale of tobacco in the months of
March and April, It invites tobscco merchants from Nipeni,
Jaysingpur and Kolhapur to Hupari and sales them tobacco
through open ouction, The sctual deal takes place if and when
farmers agree to the price offered by the merchants, A
representative of market committee always remains present
at the time of tobacco sales, The sale is carried on as per
market committee's rules, The Bank gets commission on the sales,
The merchan¢s are given two month's credit. The Bank takes
the responsibility of recovery of the credit,

The table showing the sales of the tobaaco from 1980 to 1988
is a8 follows,$

A SR A S WM AR SR I AU G WS SRR A e R N AT G GNP R BN TR TS e TS AR AR R e M AR e Y

Year suantity Arrived Quantity Sold Commission Ket

Ehods Bags Bhods Bags Rs, Profit
M EIE e SN AR e A A MU N VIR S B WS S AN IS JDRANNN TRMEAR AN WS TR AN U B e SRS G m e —
1980 - 81 3738 90 3738, 90 73443 28807
1981 -~ 82 841 20 1370 34 28776 1904
1982 -~ 83 954 37 732 36 19304 1749
1983 - 84 1278 21 1134 20 27991 8052
1984 - 88 1028 12 1019 10 22965 75

WOR SEE G IV BN YURS MR S SR N NS SHS AR s SR WA SN WG A MG B il i A0 gEiR WS MR SR GO SR WIS G AN

Note : * the figure includes previous balance,
Source t Annual Reports of the Bank,

The table shows that after 1980~81 the quantity of tobacco
received for sale was declined 80 also was the profit, The adat
charged per bhod varied from Rs, 20 t© 26, Pus to uncertainty of
crop, the quantity received for sale also fluctuated, The price
of tobacco per 20 K,g. varied betwesn Rs, 123 and Rs, 191,



A unique scheme popularly known as tobacco schems (tambakhu
Yojana) was started by the Bank in 19697032 e objective of
this scheme was ¢t0 improve the quality and production of tobacco
The farmers were given incentives in the forms of inputs, better
prices and share in the profits, Ihe farmers were supplied with
fertilisers, specially prepared for tobacco, pesticides and
experts advice and were encouraged to produce more tobacco, The
expenditures on above items were being daducted by the bank

from the Sale proceeds of tobacco,

Under this scheme, the beneficiary farmers were to keep
their tobacce in the Bank warshouse, The bank used to sell the
tubacco at reasonsble prices., The expert committee members were
to fix the price of tobacco by testing it, The rates were f£ixed
impartially because no names of farmers were mentioned tn the
samples, Since the tobacco was s0ld at the price rationally
fixed by the experts, the farmers definitely got better prices.

The profit made by the sale of tobacco was distributed as
under 3

1., 70% to farmers as an incentive,
2, 10X Reserve for market fluctuations,
3. 10% Reserve for price support.
4, 10% Reserve for doubtful debts,



- 68 ~
The schens was beneficial to the farmers, The Bank used to

give them credit ageinst the tobacco stored in the warehouse,

It had increased their weiting capscity, It had als0 saved

them from botheration of marketing. 7The scheme was successful

and was praised by all,

Recently, the farmers have been attracted towards sugarcans
and hence the land under tobacco erop has declined, ‘he
tobacco incentive scheme which once played important role is
not in operation,

8 WH%M“ m“m 3

The Bank had entared into wholessle marketing in 1972, The
purpose of this secticn was to purchase fertilisers, pesticides,
etc. On whole sale basis and sell them to farmers at
reasconable prices,

The wholesale section was managed by a comuittee of §
membecs appointed by the Bank, The managing Director of the Bank
was also® & member of this committee,

The work of this section can be studied from the following
table.
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Yeoar Commnodi tios Purchase Sale Profit,

G mcmme e ————————)___Bs)
1973 ~ 74 Groundmut: 2994 bags 2323 bags

Fertilizers Rs,.587173  Rs,S567573 ’ 18
1974 = 1% Groundnut_ 2727 bags mm!

Pertilizers Rs.1552730 Re,1552730 l = 9357 (Loss)
1975 ~ 76 Groundnmut 1092 bags 1160 bags

Pestioldes  Ra,6857 RS,9195 | ¢«
1976 =~ 77 Groundmat $03 bags 747 bags l 708

Pasticides  Rs, 6447 Rs, 8488

A SRR GRS TR AN W GNE AN SN WS e ARE el W W DR S S R A WS S T e S A Sae G A W A B e

Source $ Annual Reports of the Bank,

The above table indicates that the purchase and sale of
groundnut was decreased by 505 bags in 1976=77. The purchase and
sale of fertilizers was increasing, 'Howmr, the value of
pesticides bought and 30134 was constant., The section incurred
loss of Rs. 9557 in 1974~75, The profits made by the secticn
were not appreciable, Since the section was service motivated
its success should not be judged from the point of view of
profit,

The section was beneficial to the faxmers for they were
getting fertilizers and pesticides at uumbl. prices, The
Bank used to purchase the groundmut. from the farmers M. the



traders used to give low prices, It shows that the section
was useful in comtrolling the fall in groundnut: prices.

The section was merged with the fertiliser section in 1977
as its transactions were declined,

6, GOOWS

Thers vere no proper and adequate storing fecilities at
Hupari hence the farmers and the Bank itself wers facing tin
proeblem of storage, On account of lack of storage, the farmers
were forced to dispose off their goods immediately after the
harvest. The farmers were not able to get fair prices for their
produce, Even the Bank was handicapped on account of lack of
godown facilities, 7o solve the problems of storage the Bank
cons tructed three godowns at Hupari,
al} the first godown ( 60' X 40') was constructed by the Bank

in 1962, The Government gave Rs, 20,000 as lcan snd grant

towards the construction of this godown,??

b) The production of Paisa Pund Pertilisers had increased and
hence, the first godown had ecome insufficient for storage
of fertilisers and agricultural produce of the members, &o¢
the Bank dicided to construct another godown of medium size.
Te second godown ( 60' X 40°) was completed in 1970, The

government gave a loan of Rs, 15,000 and subsidy of Rs, 5000
for this godown,
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¢) In order to provide storage facilities for tobacco the
third godeun ( 100" X 60°) was constructed in 1980 by
spending Rs, 1,622,711, The Government help for this
godown was Rs, 17,100%0

These godowns are used bath by the Benk and farmers, 1The
commodities stored in the gedown are insured, The goods ars
well secured, The storage charges are 25 paise per bag per month,

The fertilisers cosmittes of 9 members is entrusted with
the managemant of these godowns, These godowns are boon to the
farmers a8 they have increased their staying power,

There were no adegquats transport facilities particularly
for the transport of sugarcans, In order to render transport
services to the farmers the Bank had set up & gransport section
in 1959, Initially, the Bank had purchased one truck for fs,
6651 from the amount of deposits of the members, In addition to
its own truck the Bank was hiring trucks and billlock carts for
the transport of sugarcans, Another truck wad &lso purchased
by the Bank for Rs, 30,000 in 1968,

The rebates in proportion of transporttation bdills were

given to the members,
The trucks of the Bank were 8180 used for the transport of
gur produced at gur centre, paisa Fund Fertilisers an M

U/\
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The Bank sold 1its trucks in 1972 to a locel cooperative
society and closed the section,

The Bank is a friend, philosopher and guide to the farmers,
Like a good friend, the Bank helps the farmers in times of needs
and guides them in solving their problems. 7he activities
started by the Bank t0 assist the farmers are impressive,
The following activities are notable,

1.

The fate of Indian agriculture is governed by the natural
conditions, Naturally, the farmers have to face many cilamities
like famines, droughts, crop disedses etc, Farmers from Hupari
area are not exception to above calamities,

There was a famine in Maharashtra during 197172, 7The
farmers from Hupari area were 2lsc affected by this famine,
Farticularly the condition of small and marginal farmers had
worsaned, As there was no agricultural income the farmers
borrowed from money lenders, banks and other institutions for
their consumption needs, This had aggravated the indebtsdness
o the farmers, Even after the famine was over the farmers were
not able to pay off their debts becsuse of low yields from their
farms ,
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In order to free the farmers from their indebtadness the
Bank introduced on 15th July, 1977 the debt redamption schemej ..’
Drought Affected Farmers Develarment Projectil me ideal beninma
the scheme is "LIVE AND LET LIVEf The scheme is applicable only
to the farmers who are in arrears of their debts, However,
farmers having irrigation facilities can only take advantage
of this scheme,

The indedbtad farmers are given loans by the Bank in terms
of cash, fertilisers, irrigation charges etc, 850 as to increase
thur‘nqmmlmu produce, They are also given technical
guidance by the experts,

Aftsr the produce is marketed the Bank deducts, the smount
of assistance from the sale proceeds and the balance is credited
to the loan account of the farmers,

Loans ere given for cash crops like sugarcane, tobacco
brinjals etc, Ihis scheme can be further studied with the help
of the table given below,
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Year No of beneficiaries Loan Income from land

(farmers in numbers) (Re.F (Rs,)
1976 -~ 717 6 10364 18404
1977 - 78 7 40640 51351
1978 - 79 20 63051 71435
1979 - 80 35 130800 244325
1980 -~ 81 21 54770 35481
1981 - 82 20 50952 175042
1982 -~ 83 15 s6291 34782
1983 - 84 7 18¥76 15782
1984 ~ 85 8 46160 42192
T metal | 13 eceeos  esssz
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Source : Annual Reports of the Bank,

The above table shows that 159 indebted farmers were given
loans, It was revealed in the discussion that 68 farmers had
become debt free, Column 3 denotes the increass in the
sgricultural yield as & result of assistance given by the Bank,
The scheme seems tO be useful both for making the farmer free
from the debt and increasing the agricultural income,



This operation of the Bank is included in the non-banking
cperaticns because Of its objective of helping the debt ridden
farmers to be fres from the debt,

The Bank has appointed the agricultural officer to give
technical guidance to the farmers, right from sowing to marketing
of produce he guides the farmers, He wisits the fields and
advises them regarding crop protection etc,

3., EFARMERS RALLIES 3

The Bank organises farwmer:s rallies and meetings regularly
at its own cost, In these rsllies lectures of experts on verious

aspects of agriculture are arranged.

in the earlier rally the subjects dealt with by the experts
were irrigation, fruit trees plantations and cross breed cows.

The last rally was held on 20th December 1985, “when experts
from agricultural fields delivered lectures en the following
subjescts,

1. Crop protection,
2. Land cultivation,
3. Summner crops,

These rsllies have been useful in training the farmers in

modern methods of agriculture,
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