======¢=¢=:==============a====¢=====:a===¢======¢====w==¢=¢F==¢=¢==:¢=======p==F==

(AR RRARARAARARARAAREARARARAARARRRRARAREARARAAGREREAREEIHE
CHAPTER=-VI
PROBLEMS & PROSPECTS OF MSRTC

AT NN naaangunaaaaInang

a4

W=========a¢====¢=========================¢======================¢====a======w======,



CHAPTER~6

problems and Prospects of
M.S.R.T.c.

There were two main reasons which provided the basis

for setting up public sector Road Transport Corporation

in India. First unification of transport industry which

was under private ownership. Unfortunately national inter-
ests did not conclude with‘the individual private operator's
interest and all efforts ﬁo evolve a ®'joint sector' were

failed.

The second main reason was tc bring Road Transport
intc national developmental projrities of post independe-
nce India. Thus very purpose of nationalisation of Road
transport and formation of Road Transport Corporation

including M.S.R.T.C. was to lcok well beyond the business

principle of earning profit.

"When the screws of the performance contrcl system

are tﬁrned tight, the Divisional Managers in order to
achieve the results expected of them are driven to ignore
the social ccnsequences of their decisions“l. This is
the danger that might be fall the road Transport corpor-

ations if the philcsorhy behind their creation is not kept

1. Henry Mintzberg, "organisati-onal Design", Harward Business

Review. 1981 Page-111.



in view while judging their perforﬁance. But if profits
are the criteria the larger social interests will to be.
ignored. It ispm possible tc make these organisations
internally efficient and still keep their developmental
role in fact. These are the issues to be dealth with and
solved at a high folitical level in the overall develop-

mental context,

It is observed that corporation has shown slow but
steady improvement over the decade. It has made alround
development during the said period, But M.S.R.T.C. being

public Road Transport Corporation is not far away fram all
other road transport corporations. The current problems of
the corporation stem from several external constraints,
The problems of internal organisational set up of the cor-
poration and internal inefficiencies haée already been
diséussed in the present study. There is however need to
ccnsider the internal as well as external factors or

problems and to assist corporation to place itself in the
social and economic development of the c¢ountry. On the
basis of present study and personal discussions made with

the responsible officers it is observed that corporation is

facing fcllowing problems at present. i



1) Uneconomic Fare & Pricing policies.

In the present system all decisions regarding fares
and pricing in the passenger tranéport sector are taken
by the state Govt. Road Transport being primary modecf
transport in the rural area, increase in a fares may affect
the quality of life led by people who solely derend upon
this mode of transporﬁ. However in view of increasing
costs of inputs, the operating costs are going up at a
rapid and regular pace not matching with the fare structe
ure of the corporaticn. The corporation*has not been able
to recover its costs of prpvidiﬁé service from unsufficient
fare structure. Further the procedure for sanctioning fare

increases are time consuming. This is one of the important

-prcblem that corporation is facing.

In this situation the only effective way tc improve
the conditions is to raise fares to economic levels, The
Naticnal Transyport policy committee has suggested, "There
is need for centralised pricing authority t¢ recommend
common criteria for fixing fares and freight rates for
different transports modes. The three main functicns of

co-ordinations i.e, pricing, investment and regulation
2
n

*

could be entrusted to this a commission

|

!

2. Govt. of India, Report of the National Transport Policy.
Committee, New Delhi, 1980, Page-363.,



However efficient the corporation may be in its

internal working, will not be able to expand unless its
fares are economical. Hence if the Government is not

willing to raise the fares tu¢ economic levels, then there
shculd be ways to subsidise the losses arising out of
rising‘costs and meeting social obligation as it is
ocbserved in foreign countriés. This would give better
prospects for the corporation otherwise there will be

more darkness in the future.

2) Increasing_cbmpbtit;on with private transportors.

Although most of the road transport operators are

nationalised they are not completely removed from the scene.
Private transporters have offered no. of vehicles including
rikshaws , tempos, trucks, buses for public service. Some

' of these private transportors provide cheap transport
service as compared to M.S.R.T.Corporation. This has
captured majority poor passenger from the country. Further
they provide more flexible service having no restriction

of time table. Some of the above transportors provide

more comforgable service which attracts high class passan-

gers. They make necessary changes regarding their service

|
and its charges which makes service morefadjustable for the

passengers. These things have stclen considerable flow of



passengers both from rural and urban area. They are

providing tough fight for the corporation.

In contest of this growing ccmpetition with private

transporters there in no alternative for the corporation,

other than improving quality of its services, making service

more flaxible and adjustible for the passengers. Govt. may
fighten its belt for controlling these private transporters

and make corporation free., Otherwise the situation may be

worst in the future.

3) Unremunerative Operations.

Unremunerative operations always fall to the lot of
state Transport Corporation be they in urban areas or rural
‘areas. Unremunerative orerations means those operations which
are not profitable, which do not generate minimum sufficient
income for the ccrporation. This is because no privaté
Operatdr can undertake the burden of unprofitable opefations
~as we works on the business principle of earning profit,
‘Naticnalisation has placed social réspensibility of providing
service even if its not profitable., Especially the corpora-

- tion is facing the problem of uneconomic toures, wh?re there
is lack of passengers for the buses. Buses run vaca%t and
cost of running Dbuses becomes burden éome for the éorpora-

tion. 1



In fact unremunerative operaticns are not loss

making in the absolute sense. They create several social
benefits by providing travel facilities and promoting

educational, commercial, cultural and other activities.
In a domocratic country like India it is necessary for

the state, local'authorities and also public to know
the implications of these services rendered by the cor=-
‘poration. The system of subsidising unremunerative
operation as in the cases of U.K., Switzerland and
several other European countries wou;d facilitate
‘corporation for the reinvesément to meet growing needs
of maintaining quality and spfficiency of transport
services. In the words of National Transport Committee s
" When they are asked to gprerate on losing routes they
must be conpensated by a direct exchequer subsidy”3.And
hencé if these unremunerative operations aré not compen-
sated or subsidised the losses are going to tower in

the future.

4)  Financial Reggirements.

Thé main source of finance for the corroration is

" Govt. Capital ceontribution which is in the form of loan
i

capital. The internal rescurces generated tre not up to

the mark. Further corporation takes loan from public

‘3. Govt, of India, Report of National Tranépoft Committee
New Delhi, 1980, Page-146.



'~ financial institutions and commercial banks. Inspite

of all these sources the corporation is lacking suffik
cient amount for the replacement; of overaged fleet,
expansion of services, etc. This in turn affects adver-
sly on the quality of transport service. Thus corpora-
tion is facing problem of growing financial requirements
and indequancy of capital resources for the developmental
‘activities. Further most of the financial requirements

of the corporation are fulfilled through loan capital,

It has increased interest burden and made financial

position more worst for the corporation.:

A major obstacle in the generation of adequate
intermal resources is inability of the corporation to
charge economic fares. And hence the only effective way
of improving its financial pcsition is to allow corpor=-
ation to raise its fares to the economic levels there-
by facilitating generation of internal rescurces which
should be the patent means of meeting financial require-

ments of the corporation., Further it would better for

the state as well as central Govt, to convert its loan

capital into equity capitsl in order tc reduce the
interest burden. They will hopefully, take greater

interest in the fortunes of the corpoﬁation as



shareholders expecting dividend on equity capital. Un-
- less the measures are adapted to build up the financial
health of the corporation. It's existence seems to be

difficult in the future.

5) Complicated legislative framework.

The corporation is governed by different legislations
including moter vehicles Act, Road Transport Corporation
’Act. Minimum Wages Act, Workmens compensation Act, ,Taxation
Acts, etc. These complicated legidlations have broken
transport operations into lits and pieces of routes and
permits and hence corporation has only succeeded in becoming
large operator bringing together a larger number of vehicles
under its control. This is why even today, the corporation
‘couid not become an effective instrument of state to
translate its resources into transportation netwcrk and
match it with the grdwing néeds of the society. The main

purpose of motor vehicle Act.1939 was to regulate moter
transport primarily to avoid competition with the railways.,
This restrictive character of the act. cannot meet the
requirement of facilitating road transport. Further frequent

ammendments made in the act has hampered the growth of

corporation,

Hence there is an urgent need to refcrm this act.

_pesitively that would help to promote an efficient &



economic transport system for the corporation. Further
the present act is very wide covering two-wheelers,three

wheelers, goods and passenger carriers ,etc. There is need

for a separate legislation governing the passenger
transport. Hence "The solution lies in a drastic parlia-
mentary intervention. For the purpose of passenger transport
organisations like M.S.R.T.C. a new legislation should be
brought entrusting both the administration and operation

of transport services to stéte Transport undertakings,
wherever S.T.U.S. cannot operate bus services, permits

shculd be given by S.T.U.s themselves to private operators
on conditions stipulated to safeguard the interests of the

passengers and the*government"?

6) Lack of Prcfessional & Creative Leadership.

The need of professional managerial cadre has not only
been realised but implemented in various other public sector
undertakings by the Govt. of India. But state Govt. of
lMaharashtra has failed t¢ do so. The general practice of
sharing out the top management positions between politician
and administrators is not helpful to develop the corporation.

It has been provde that mere administratile skill, without

adequate knowledge of technology do not make effective &

4, P.Sudarsanam, " Issues before the Bande committee "

journal of Transjiort Management, 1979,



successful management. Even now, there is lack of
transport experts and creative leadership in the corpor-
ation. This does not creates a sense of responsibility
among the staff. And the feSplts of political oriented
and administration oriented leadership aré'there for
every one tc see., There can be no greater results from
such leadership other than the toweriﬂg loeese, and the

total lack of business orientation.

The management of the corporation is becoming more
and more complicated. If the corroration is to be exrected
to carry out greater sccial responsibilities, there is an
urgent need to professionalise its top management., As a
first step, the Govt. should oppoint executive members
on the board of management from among the senior officizls
of the cbrporation. Otherwise transport experts may be
appointed from the publiec. Bui it should not place its
politicians on the board. Building up of such an internal,
‘ Brofessional and creative readership will definately

produce better results for the corporation.

7) Improper humzn Tendency .

Human factor is anx important factor for the healthy
develcpment of any business and even country also., Creative,

encouraging and responsible human bunch raise business



to the glory of success. But unfortunately the corporation
is 'lacking this factor. The present problem is concerned
'not only with the staff qf the corporatioh but also with

' the general public in the country. Both the factors are

not resyronsible and creative which has created an obstacle
for corporation. As majority of the pecple and the staff

of the corporation is illiterate, they do not observe good
manners in their behaviour. The drivessand conductors who
are in actual contract with fhe passengers, being illiterete
do not give proper treatment to the passengers. Both the
staff members and passengers tend to fight with each other.

This creates reluctance of passangers towards the corpora-

ticn. To a certain extent this may result into diversion
cf passengers from corporation to private transportors,,

Further Govt. employees being permanent and mcre secure in

their job tend to be less responsible in their work, Some-

times they tend to avoid or delay their work. 1t is observed
that this sense of carelessness is more in the M.S.R.T.C as
compared tc that of APSRIC & GSRIC. This is why corporations

staff is less efficient in their work.

The other side of this problem is of course a public,
2s majority of people are illiterate'they also tend to
fight with staff members. Further they are careless about

the transport facilities of the corporation. Sometimes



they tend to destroy transgport facilities which creates

heavy losses for the corporation. And hence, unless
"'majority of people are educated, not by books but by
heart and their tehdency'is to be changed, there will be

no improvement in the conditions.

8) Political interference.

The Road Transport Corporations Act is only an
ehabling legislation and much is left to the State Govts,
And hence the corporation is working in the shadow of the
state Govt. The Govt, has oﬁtion to forngorporation,
tc appoint board, and fteedom of policy making., CGovt.civil
servants and politicians has created bureaucratic atmos-

phere and has hampered managerial freedom in the corror-

ation. Both the grouprs have successfully prevented intro-

duction of professional expertise in the board. This is
why the corporation is less bueiness oriented and lagging

behind some other corporation.

Another thing can be menticned here. that certain Govt.

authorities give false certificates about the road conditi-
ons. The corpdraticn is forced to run its vehicles on rcugh

roads. This again creates problems of quélity of service



and maintenance of'vehicles;‘Hence the Govt. should
not interfare the working of the corporation. At
the same time it sﬁould control such harmful tacties
ﬁsed‘at each and every level. Removal of £§g un-
necessary political interference will definétely
reshape the corpération and its role invthe overall

develomment of the nation,
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