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CHAPTER - 1v

PROFILE OF SHREE DATTA SHETKARI SAHAKARI
SAKHAR KARKHANA LIMITED, DATTANAGAR (SHIROL)

4.1 INTRODUCTION:

The cooperative movement  started leng ago in
many countries, on a relatively limited scale and with rather
limited objectives. It has grown big in every country, whether
it is communist, socialist or capitalist. It growing even bigger
because it has supplied a very big need. It may differ slightly
in various countries in its make-up, but broadly speaking,

the basic things about the movement are much the same

everywhere.

4.2 ORIGIN OF DATTA SUGAR:

A pioneering effort of starting an agro-industrial

project in the cooperative fold for achieving social justice

_through rural development was made for the first time in
Ahmednagar District in the year 1950 by Pravara Sahakari

Sakhar Karkhana Limited under the guidance of the distinguished
cooperators like Sarvashri Dr.Dhananjayrac Gadgil, vaikunthabhai

Mehta and Vitthalrao Vikhe-Patil, and it proved to be very

successful  venture mainly on account of the efforts of the

rural cooperative leaders. This has ushered in an era of

sugar cooperatives in Maharashtra, which has resulted in
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trasforming the rural economy in the vicinity of sugar factories

by ensuring stability and better return to the cultivators.

Shirol Taluka of Kolhapur District is gifted with
the presence of natural irrigation potential on account of
five rivers, viz. the Krishna, the Panchaganga, the Warana,
the Dudhaganga and the Vvedganga, and a very fertile land
of alluvial type. The agriculturists in this area Wer*e very
eager to have a sugar factory so as to ensure alround
development and economic prosperity :to the poor and marginal
farmers. A preliminary meeting was, therefore, held at
Kurundwad in Shirol Taluka on 31st December, 1960, for

organizing a sugar factory. After collecting the. requisite

amount of share capital, an application for industrial licence

was forwarded to the Government of India.

The persistent efforts put forth by the promoters
of the proposed S5hree Datta Shetkari Sahakari Sakhar Karkhana
Limited, Shirol, ultimately proved to be successful and the
Government of India had to reconsider the issue of granting
an industrial licence. Untiring efforts of all the promoters
to persuade the Governments at the State and the Central
levels  ultimately met with success and the Government of
India issued a Letter-of-Intent in the month of May 1969 in
accordance with its enlightened agro-industriai policy. Shree

Datta Shetkari Sahakari Sakhar Karkhana Limited, Shirol,

was registered as a cooperative sugar society under the
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Maharashtra Cooperative Societies' Act, 1960, on 9th June 1969
vide Registration No.KPR/PRG/{A)~1. An industrial licence
for establishing a sugar factory on cooperative basis with
initial crushing capacity of 1,250 metric tonnes per day was
issued subsequently, which enthused. a spirit of cooperation,
besides creating confidence and deeveloping an at\titude of

self-reliance amongst the economically backward and down-

irodden farmers in the area.

4.3 HISTORY AND GROWTH OF DATTA SUGAR:

The Honourable Late Shrimant Vvishwasrao Santajirao
Ghorpade-Dattawadkar Sarkar expressed his intention to
establish a factory through cooperative movement in the largest
meeting of farmers and social workers of Shirol Taluka, which
was held on 3ist December, 1960. The Late Shrimant Dattawadkar
Sarkar, Member of Legislative Assembly for Shirol Taluka,
Hon.Shri.Appasaheb alias 5.R.Patil and the Hon.Shri.Dinkarrao
Bhausaheb Yadav were elected as the chief promoters. In
the meantime, Shri.Dattawadkar Sarkar passed away and in
the vacant post caused by his death, the Late Dattajirao
Baburao Kadam was appointed. The Iinsistence of the demand
to establish a factory in this Taluka was persisted. Many
social workers like, Shri.Abasaheb alias A.G.Kulkarni, patriots
like the Late Shri.Babasaheb Khanjire, the late Shri.Anantraoji

Bhide and many of their colleagues,' alongwith the chief

promoters, continued- their herculian efforts for nine to ten years.
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At the 3State-government level, the active cooperation
of Padmabhushan Late Vasantraodada Patil, the late
sShri.vasantraoji Naik and Hon.Shri.Yashawantraoji Mohite,
proved very valuable in this regard. At the natiumal level,
the late Shri.Yeshawantraoji Chavan, the late Shri.Anandraoji
Chavan and Hon.Shri.Annasaheb Shinde insisted this demand
forcefully to the Central Government. Due to this, it was
sanctioned on 14th May 1969. Hon.Annasaheb Shinde, the then
Food and Agriculture Minister of Maharashtra State, handed
over the Letter-of-Intent at Aurangabad on 17th May 1969

to establish a new sugar factory.

A site  selection committee was appointed by the
Government of Maharashtra, who fixed the site for this factory
on 14th July 1969 and the same was inaugurated on 8th
Seeptember 1969, after the establishment within 14 months,
having the investment of the capital of Rs.2.96 crores and
the crushing capacity of 1,250 metric tonnes. The crushing

season was commenced on the auspicious day of ‘'Pratipada’

on 16th March 1972,

4.4 SOCIAL RESPONSIBILITIES:

The aims and objectives of a cooperative sugar
factory are to secure social justice and import modern technology
in agricultural operations. This apart, the other prime motive

is to improve the economic conditions of the agriculturisis
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through cooperative processing and marketing of these products,
especially of sugarcane and its bye-products. Besides attaining
the economic upliftment of the cane cultivators, the cooperative
leaders aimed at spreading to the worker sector of the
community at large a part of the gains arising from the
successful functiohing of the sugar factory, providing the
much—-needed irrigation facilities and disseminating technical
guidance and agricultural extension services to obtain higher
yields. In addition to this, other social activities like educatio,
primary health, small agro-based Iindustries and an alround

development of the farmers is the primary aim.

The development of the rural leadership is to
achieve through such cooperative processing enterprises.
The marketing cooperative is to supply agricultural inputs,
the sugar factory's agricultural extension service includes

soil testing, tractor-ploughing, etc.

4.5 PROJECT IMPLEMENTATION:

Shree Datta Sheetkari Sahakari Sakhar Karkhana
Limited, Shirol, 1is situated & e industrialiy vaceward
area of Kolhapur district, near vill;:ge Shirol, and is the
first cooberative sugar factory in the S":ate to go into productibn
amongst the twelve conterﬁpor‘ary licences granted in the year 1969.
Due to the foresight and active participation of the cooperative

leaders, the project was implemented within a short span of about
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twentytwo months and trial crushing operations could start

on the auspicious day of 'varsha-Pratipada', the 16th March 1972.

4.6 COST OF THE PROJECT:

As originally scheduled, the plant was to go into
operation in the beginning of the year 1971 at an estimated
cost of Rs.2.50 crores. However, due to many uncontrollable
factors, actual production could be commenced only in the
month of March 1972, during which time, the project cost
went up substantially on account of additional interest burden

and other expenses. The project cost finally increased to

the tune of Rs.2.94 crores.

4.7 SHARE CAPITAL:

Collection of the share capital from members
was a herculian task insofar as the members of this sugar
factory happe to be the poor agriculturists who were denied
membership by the neighbouring cooperative sugar factories.
Hence, special efforts were made to persuade the Reserve
Bank of India to issue authorization for sanction and disbursement
of long term loans to the poor cultivatqr—members for the
purchase of shares through the Village Primary Cooperatives.
The Government of Ma‘harashtra .had ‘contributed &an amount of

Rs.45.0 lakhs towards share capital.
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4.8 AREA OF OPERATIONS:

The area of operation of the sugar factory comprises
of 98 villages from the Talukas of Shirol, Hatkanangale, Karveer
and Kagal of Kolhapur District (Maharashtra State) and Chikodi
Taluka from Belgaum District (Karnataka State). Out of these
98 villages, 14 villages from S5hirol Taluka have been exclusively

allotted to the factory and the remaining villages are common

with other neighbouring sugar factories.

4.9 CANE CRUSHING SEASON:

The year 1971-72 was the first trial season, when
only 7,347 metric tonnes of sugarcane was crushed. Regular
season started from the vyear 1972-73 and many teething

mechanical troubles like breakdown of the boilzr plant,

L oap e atid
of the turbine, etc., had to be faced. Thereafter, during
the years 1973-74 and 1974-75, due to severe draught conditions
in the area, cane cultivation was severely affected, which
had its adverse impact on the working of the factory. In

the subsequent years, however, increasing quantities of sugarcane

were crushed.

We may add here that initially, the factory bhad
to depend heavily on the cane s;.:pplies from non-members
but gradually, the factory could gain the confidence of its
members and the cane supplied by the members now accounts

for 92 percent of the total crushing.
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4.10 INFORMATION AT-A-GLANCE:

1.

Name and Address Shree Datta Shetkari Sahakari
Sakhar Karkahana Limited, Shirol
Post - Dattaﬁ‘ggar ‘ S
Taluka - Shirol
District - Kolhapur
State - Maharashtra
PIN : 416 120

Telephone Jaysingpur 5451 {4 lines)

- Grams "DATTASAKAR", SHIROL

Registration No.& Date KPR/PRG/(A) -1 dated 9th June 1969
Industrial Licence No. & Date

Sugar:

a. 1L/25/-233/70-LC dated 10th June 1970 for 1250 7.C.D.

b. IL.26/(78) dated 31st May 1978 for Expansion upto 2,500 TCD
c. Undertaken Expansion upto 2,700 TCD under the Liberalized
Licensing Policy of the Government of India in 1980.

d. L1:487(88) Amendment dated 9th December 1988 for
substantial eipansion from its existing

2,500 7CD to 5,000 TCD.

capacity of
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4.11 ORGANIZATIONAL STRUCTURE  OF
COOPERATIVE SUGAR FACTORIES:

Organization of a cooperative sugar factory and
its process of manufacture of sugar start right from the cane

plantation to production of sugar. It 1is rightly emphasized

that what is sown and grown in the field 1is extracted in

the plant and machinery, with maximum efficiency to get

the maximum financial and technical results. Working of a sugar

factory, therefore, must be divided 1inio 1ne toilowing broad

activities:

(1 Cane cultivation practices and cane development suitable
to the operational area of the respective factory.

(2) Harvesting | and its quick- transport to the factory as
efficiently as possible, according to the requirements
of the crushing capacity of the plant.

(3) Crushing operations and manufacturing process as efficient

= .88  possible.

(4)‘ Upkeep of the plant and machinery in such a way that
the stoppages are reduced to the minimum.

(5) Settlement and payment of cane bills within the minimum
possible time to the cultivators supplying cane.

(6) Maintenance of day-to-day and timely accounts in proper

forms and efficiency, including store accounts, avoiding

wasteful expedi;cure. Security of the movable and.
immovable® properties.

(7) Day-to-day administration and proper professional
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management in accordance with the bye-laws adopted
by the Karkhana, various status bearing on the functions

and working of the factory.

4.12 ORGANIZATION CHARTS:

(Shown on the following pages).

contd.on next page
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