CHAP TER-III

ESTABLISHMENT AND DEVELOPMENT OF "THE KOLHAPUR
JANATA CENTRAL CO~OPERATIVE CONSUMERS' STORES
LIMITED, KOLHAPUR"

This chapter is divided into two sections. The first
section gives the necessary information regarding establishment
objectives, aréiof operation and financial provisions of 'The
Kolhapur Janata Central Co-operative Consumers' Stores Limited,

Kolhapur',

The second section deals with the various aspects of

development of the store.

SECTIUN= 1

A) ESTABLISHWENT:

The Kolhapur Janata Central Co-operative Consumers'
Stores Limited, Kolhapur} was established and started working
on 24th January,1963; popularly known as "JANATA BAZAR"™ under
the scheme sponsored by the Central Government of India in
October,1962, Under the scheme it was decided to organise
consumer co-operatives in all big cities and towns. The main
objectives of the scheme was to protect the consumers through
these newly established consumer co-operatives. The initiative
in the establishment of the above store was taken by Shri

Ratnappa Kumbhar and his associates.,

04



09

The store started its activities on the unitary pattern.
As a result of the adoption of unitary pattern 'The Kolhapur
Janata Central Co-operative Consumers' Stores Limited, Kolhapur!

works on the following lines.

'The Janata Central Co-operative Consumers' Stores
Limited, Kolhapur!

A Central district consumers' store

[}
Individua% Membership

Operates through branches

{

Fair Price Retail Price Departmental Production
Shop Shops Stores Units.

B) OBJECTIVES UF 'THE KOLHAPUR JANATA CENTRAL CO-OPERATIVE
CONSUMERS' STORES LIMITED KOLHAPUR':

The following were the main objectives:
1) To procure in wholesale and to store consumers' goods
for supply on Whole~sale or Retail basis to consumer members and

to other consumers, and their organisation.

2) To encourage marketing, processing and industrial
co-operatives by obtaining supplies from them for use of the

consumers and in general sponsoring their working.

3) To undertake processing and manufacturing activities
as and when possible without adversely affecting the interests

of the other co-operatives societies doing similar business,

4) To undertake import of consumers goods and to

undertake functions for distribution of controlled commodities
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and comnodities in short supply, if so required by government

as an agent or other.

5) To enter into partnership with two or more co-operatives
societies for carrying out any specific business or businesses

as per provisions of section 20 of the Msharashtra Co-operative

Societies Act.

6) To provide for such servicing facilities to

consumers as may be considered necessary.

7) To recommend loan applications of affiliated Primary

Consumers Stores to financing agencies.

8) To supervise working of member Primary Stores and

advise them on management and business technigues,

9) To constitute local advisory bodies for branches.

10) To encourage self-help, thrift and mutual aid among
its members to build up trade deposits against which consumers

goods would be supplied.

A
11) To work as/ﬁn administrator or liquidator of the

affiliated primary consumers' co-operatives if so appointed
and also underw=take management of such societies where necessary
on such terms and conditions as may be mutually agreed to,

between the society and the member~primary stores.

12) To do such other things as are incidential or conducrive

to the arrangements of all or any of the above objects.
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13) To undertake and implement schemes of distribution
of essential commodities as per policy of State and Central

Govermnment in the interest of consumers and the stores.

C) AREA OF OPERATION:

" The Kolhapur Janata Central Co-operative Consumers'
Stores Limited, Kolhapur'was designated as the district Central
Co-operative Consumers'! Stores. HoweQer it was not allowed to
have its activities throughout the district. The reason was, at
the time of its establishment, 'The Shetakari Sahakari Sangh
Limited, Kolhapur', was already dealing in genzral retailing
of consumers' goods. Therefore the area of operation of 'The
Kolhapur Janata Central Co-operative Consumers' Stores limited,
Kolhapur} was confined to Kolhapur city and only three and half
talukas of the district. These talukas were Shahuwadi, Panhala,

Shirole and half of Karveer.

D) FINANCIAL PROVISION:

In the initial stage the stofe raised the necessary
funds in the form of share capital. The authérised capital of
the store was 5,00,000 Rupaes. It was divided in 50,000 shares
The face value of the each share was 10 Rupees. The store was
eligible to get the financial assistance under the centrally
sponsered scheme of the government of India. As per the bye-law
of the store funds may be raised by all or any of the following
way -

I) 1) Issues of Shares, (2) Enterance Fees (3) Deposits

from mambers and Non-members, (4) Loans, (v) Donations, Grants

and Gifts.
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I1) Share Capital Contribution and other forms of State
aids from State or Central Government subject to the provisions
of the Maharashtra Co~operative Societies Act,1960 and rules

under State.

E) IHE COMMITIEE QF MANAGEMENT AND ORGANISATIONAL SET UP:

The organisational setup of the stores is very peculiar
one, The following is the organisational chart of the store.

BOARD OF DIRECTORS

Chairman/Vice~Chairman

General Menager

]
Manager of Manager of Manager of Manager of
Purchases finance production All depart-
Section secti%n Section mentil Stores
Ffeld Ma:ager § United Head Departmental Store
Officer of { A I Manager (Branch)
Godown } Mechanical §
8 Operator Supervisors
Clerical Staff g Helpers Head of %ection
Q"-"'_""""'%”'~'"'""-"" _ Salesman/Cash%er/Clerk
Accountant Head Bugget Helpers

Cashiar Staff

Clerical staff

The board of directors is elected from share holders,

The only nominee is from the District Central Co-operative Bank.

Initially the board of directors @consisted of nine
members, But due to th2 increase in membership of the store

the number of members in the board of Directors increased., At
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present (1986-87) the board of directors is consisted of 20

members, Following chart gives the necessary details.

CONSTITUTION OF BOARD OF DIRECTORS QOF THE SOCIETY
=0 =0 =0 =0 =0 =0 =0 =0 =Q =0 TQ =0 =0 =0 =0 =0 =0 =0 =0 =) =Q =0 TO =0 =0 =0 =0 TO T =0=

Particulars Members
1) Representative of Individuals 'A' Class 6
(Individuals Other than employees)
2) Representative of (Consumers' 'B' Class 2
(Co~operatives)
3) Representative of (Marketing and 'C' Class 3

Processing Societies)

4) Representative of (Urban banks and 'D* and 'E' 2

Salary Earners' Societies) Class
5) Representative of Schedule Class 1
6) Representative of aeneral financing 1
Agency
7) Members of the stores co-operative 2
as expands of which one would be women.
8) Representative of State Government 1
9) General Manager/Secretary as Ex-Officio 1
10) Representative of Employees 1

=0 =0 =0 =0 =0 =0 =0=0=0=0=0=0 =0 =0=0=0 =0 =0 =0 =0=0=0=0=0=0=0=0=0=0=0=

The Chairman and Vice-chairman are elected from the
Board of Directors and the General Manager is appointed. Under
the guidance of Chairman and Board of Directors, General Manager
as an Chief Executive executes the policies framed by the

Board of Directors and carries on day-to-day activities,



The branch/section manager is fully responsible person for
the particular branch/section. He can take decision with the
consent of General Manager. The branch/section manager has
full authority over the daily activities and he is chief
controller of the branch/section. All employees working in

the achievement of the objectives of the stores.,
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CHAPIER =111

SECTION SECOND

DEVELOPMENT SINCE ESTABLISHMENT

L T R R e U

A) BRANCH 5 XPANSION:

Since the estahlishment the store has expanded its
activities by opening new branches in its jurisdiction. In 1963
the store started its working with 10 branches i.e. 7 fair price
shops, one machine shop, one fair price textile shop and one
wholesale sugar section. In 1986-87 it is working with 16 fair
price shops, 8 departmental stores, and 4 other whole sale shops.
The store has tried to provide the essential consumers goods
through its mobile unit to those consumers who are risiding far
awary from the city. The noteworthy feature is the store had not
concentrated only on provision of essential goods but also has
undertaken the manufacturing activities. The store has four
manufacturing units namely two bakery units, one note books and
files unit and one Hosiery unit. The table 3:1 shows clear

picture of branch expansicn.

The total number of all types of branches have increased
from 10 in 1962-63 to 46 in 1975-76. After 1975-76 number of
branches began to decrease and in 1981-82 there were 36 branches.
The reasons of this decline were many malpractices is some

——————

branches, negligence and inefficiency in day-to~day transactions

ot

and low margin given by the government on ration commoditis were
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TABLE 3:1
BRANCH EXPAMSION OF 'THE KOLHAPUR JANATA CENTRAL

M e T ST AT WS e T BE B WV RS e T S WS S ma B O e T G G e B B S W SR W W g Be T S e B ST T SR W P g I e W

=0 =0 =0 =Q =Q =0 =0 =0 50 $0 =0 =0 =Q =0 0 =0 =@ =0 $0 =0 =Q TO ¥0 =0 =@ S0 =0 =0 =Q=0=0=0=
Year Head of. Produc- Depart- Fair Retail Others Total

fice tion ment price out whole-

Godown units stores shop lets sale

Trans- shop

port
SR --3.2 1] —emmmcm——eeae -
1962-63 - - - 7 - 3 10
1965«66 1 - - 8 - 3 12
1972071 1 - - 14 - 2 17
1975=-76 4 1 - 18 7 16 46
1980-81 4 4 2 15 1 10 36
1981-82 4 4 2 15 1 10 36
1982-83 3 4 2 16 2 1l 38
1983-84 3 4 3 16 2 6 34
1984-85 3 4 3 16 2 6 34
1985-86 3 4 4 16 1 5 33
1986-87 3 4 8 16 - 4 35
=0 =0 =0 =0 =0 =0 =0 =0 =0 =0 =0 =0 =0 =0 TO =0 TO=0 O =0 =0 =0 =0 FO =0 =0 =0 0 =0 =0 =0 =O=

Source : Annual Reports of The Kolhapur qanata Central
Co-operative €onsumers' Stores Limited, Kolhapur.

the reasons of closing down some branches. In 1986-87 the total
branches of the store were 35 in which fair price shops rank first

and departmental stores second.

Following are the important land marks in the branch

expansion of the store:

i) In 1966-67 Rajarampuri provision stores began its

working.,
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1i) The store entered in the field of manufacturing by

opening its first bakery unit in 1971-72.

iii) Two modern departmental stores with unique facility

of self service were opened in 1980-8l.

iv) The largest departmental store in Indis was established

in 1984-85 in Rajarampuri area of Kolhapur city,

v) The store introduced first self service mobile unit

in India by beginning of mobile unit of the store,in 1986-87,

vi) Opening of departmental store in rural area in 1987-88.

The branch expansion activities of the store reveals that

the store is trying to provide various facilities to the consumers.

B) COVERAGE OF THE AREA OF OPERATION:

The store has practically covered its prescribed area of
operation. However it has extended its retail activities in the
Karveer taluka mainly. In remaining talukas of its area of

operation the wholesale activities(§:§ been given prime importance.

C) MEMBERSHIP:

Increase in membership is the most important criterion
of consumers' co-operatives, substantial increase in the membership
means the spread of the spirit of the co-uperation among more
and more people of the community. That is why principle of open
membership is adopted by consumers' co-operatives. The
membership of the store is also open to any person. As per the

Maharashtra Co-operative Societies Act, no society i%;ll, without

W
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sufficient cause refuse admission to membership to any person

who 1is duly qualified under the provision of the Act. It is

known as the principle of open membership.

Table 3:2 gives the details. As the following table shows
there is continuous increase in the membership of the store.
During the period under ﬁﬁg review its individual membership
increased by 15,374. Thu;N;n an average its individual membership
increased by 640.52 per year. However for four years i.e. from
1980-81 to 1983-84, its total individual membership hasCbeen)
increased very slowly. In 1962-63 the proportion of individual
members and co-operative society members in total membership was
99.11 percent and 0.83 percent respectively. In 1986-87 the
proportion of individuals aﬁd co-operative society has slightly
changed i.e. 99.42 percent and 0.57 percent respectively, Within
25 years of its establishment, its individual membership increased

by 918.38 percent and membership of societies by 592.86 percent.

Nearly during the same period the growth rate of membership
in the district in consumers' co-operatives is 933.50 percent.
Thus the growth rate of membership of the store is slightly lower

than the growth rate of membership at district level.

However the coverage of population through its membership
is not remarkable. If the total population of its area of
operation is taken into consideration the increase in membership
can not be called very satisfactory. In the total co-operative

membership of the district the percentage share of the store is



INBLE 3:2
SROWTH_AND_GOMPOSLTION OF MEMBERSHIP

OO TOTOTOTO=OIO=OTOSOT0T0 =00 =0 =0 =0 =0 00 =0 =09 =0 =0 =0 =0 =0 =0 =0=0=0
Years e Membership e

Individual Percen Societies Percen Government Total

-tage -tage
lto 3 tob

e S 3. a_ . S e 6.
196263 1,665 99.11 14 0.83 1 1,680
196566 3,923 99.12 30 0.85 1 3,554
1970=-71 4,057 98.08 78 1.99 1 4,136
1975=75 9,671 98.85 111 1,14 1 9,783
198081 12,056 99,20 96 0.79 1l 12,153
1981-82 12,106 99.21 96 J.78 1 12,203
1982-83 12,727 99.24 96 0,74 1 12,824
1983-84 12,943 99,25 96 D.74 1 13,040
1984-485 14,286 99,32 96 0,67 1 14,383
1985-86 16,430 99.41 96 0.58 1 16.527
1986-87 16,956 99,42 97 0.57 1 17,054
“%4Growth
Rate 1986~
87 over 918.38 592 .86 915,12
1962 -63
=0=0=0=0=0=0=0=0=0=0=0=0=0=0=0=0=0=0=20=0=0=0=0=0=0=0=0=0=0=0=0=0=0

Source : Annual Report of 'The Kolhapur Janata Central
Co=-operative Consumers! Stores Limited,Kolhapur’
(1962-63 to 1986-87).
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is very<§§§?Q only 1.19 percent. In fact open membership is the
peculiar ch;racteristics of co-operative movement. This principle
helps increase of membership of co-operatives for strengthening
their financial resource for bestter business. But it seems that

principle of open membership has not been used in its real sense

by the store.

D) TOTAL SALES:

Total sales of 'The Kolhapur Janata Central Co-operative
Consumers' Stores Limited, Kolhapur' are given in table 3:3 .
Increase in total.sales denote the progress of consumers'
co-operatives., Commercial profit of consumers' co-operatives is

mainly determined by its total sales.,

There is tremendous increase in the total sales of the
store. The total sales moved from Rs.3,64,000 in 1962-63 to
Rs.10,70,07,565 in 1986-87 recording a 263 fold increase,

As the table denotes decrease in its total sale during
the year 1977,78 and 79 affected commercial profit. In 1980-81
the total sale increased by 1,30,63,630 Rs. over the previous
year, The partial credit of the increase should be given to the

beginning of departmental store.

The most significant increase in total sale of the store

is the real achievement of the store.



GROWTH AND DEVELOPMENT OF SALES OF

TABLE

3:3

'THE KOLHAPUR

JANATA CENTRAL CO-OPERATIVE CONSUMERS' STORES
LIMITED; KOLHAPUR',

=0 =0=0=0=0 =0 =Q =0 =0 F0 =0 =0 =0 =0 =0 TO TQ=0=0 =0 TQ T S0 TOFO O =Q =0 =0 TO =0 =0 =

Year Sales Commercial % of
Profit Commercial
profit to

------------------------------------------------------- total sales
1962-63 3,64,020 6,000 1.65
1965-66 34,957,000 56,000 1.64
1970-71 97,63,000 2,54,692 2.60
1972473 1,44,29,700 3,96,620 2.70
1973-74 2,03,90,300 5,595,050 2.70
1974-75 2,41,43,400 8,28,330 3.40
1975-76 2,55,43,500 8,08,227 3.20
1976=77 2,40,61,017 6,61,107 2.70
1977=-78 1,92,54,984 5,097,249 2.60
1978-79 1,56,65,225 6,68,117 4.60
1979-890 2,58,33,280 9,49,221 3.60
1980-81 3,88,96,910 12,55,842 3.16
1981 =82 4,62,95,855 18,03,153 3.90
1982-83 5,02,11,175 21,02,471 4,19
1983-84 5,70,14,228 26,69,485 4,16
1984-85 7,82,18,740 35,76,756 4,57
1985-86 9,11,77,486 41,311,062 4.53
1986-87 10,70,97,565 47,44,427 4.43

% Growth rate

in 1986-87 29297.68 78973,78

over 1962=63

=50 =0 =0=0=0=0 =0 =0 =0 =0 =0 =0 =0 =0 =0 =0 =0 =0 TO =0 =0 =0 =0 =0 F0 0 =0 =0=0 =0 =0

Source

Annual Report of 'The Janata Central Co-operative
Consumers' Stores Limited, Kolhapur!
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E ) EINANCIAL ASPECIS:

Sound financial base is the necessary condition to run
the any business activity successfully and consumers' co-operatives
cannot become exception to it. In ovar all financial position of
the consumers' co-operatives share capital is the most important
factor. Share capital means the owned funds of the consumers'
co-operatives. These owned funds ultimately give these societies
financial self-sufficiency. naturally. While evaluating the
performance of the stora the position of its share capital has
taken into consideration. Table 3:4 throwgthe light on the share

capital of store.

F) SHARE CAPITAL:

The store started its functioning with very little

amount of share capital. In 1962-63 its share capital was only
Rs.55,310, where as its authorised capital was Rs.5,07,700.

In course of time the store expanded its activities
for which more fggdignere required. To raise the requied funds
the store (seek %he’Lermission of the co-operative registrar
to increase the limit of authorised capitali§;.75,00,000. At
present (1986-87) the authorised capital of the Store is

75,00,000 Rs., divided into 75,000 shares of Rs.100 each.

As the table 3.4 shows the share cepital raised by the

individuals and co-operative? societies haséffibincreased by

Y

1794,22 percent during the'périod under the review? Remarkable

s

increase indeed. W

wh
. / e Y
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IABLE 3:4
GROWTH_AND_COMPOSITION OF SHARE CAPITAL
=0 =0 =:0=0 =0 =0 =0 =0 TO =0 =0 =0 =0 =0 =0 =O TO Q=0 =0 =0 =0 =0 =0 =0T0=0=0=0=00 =0
Year SHARE CAPITAL
Indivigual Ratio Government Ratio Total
and 1 tod 3to5
uuuuuuuuuuu é .o..c-.i;gz:lngg-—»----r-‘-.-“--—”.‘—-—.ﬁb--‘-ﬂ'--”h--h—-’---‘“—---
............. SRS SR AU UP: < J
1962-63 55,310 - - - 55,310
1965"66 83’100 62 043 50,0“) 37,57 1’33’)-%
1975-76 1,81,960 24,97 5,46,700 75.03 7,28,660
1680-81 4,29,960 25,94 12,27,336 74.06 16,57,296
1981 ~82 4,69,090 27.30 12,66,240 72,70 17,35,330
168283 5,035,620 28,20 12,87,540 71.80 17,93,160
1983-~-84 5,411,029 19.25 22,69,044 80.75 28,100,073
1984.85 5,95,435 16,70 29,69,044 83.30 35,64,479
198687 10,48,081 18,71 45,544,044 81.29 v56.02,125
% Growth
Rate in
198687 1794.92 (9008.08) (LOO28.59)
over the
196263
=0 =0=0=0=0 =0 =0 =Q =0 =0 =0 =0 T0 =0 =0 =Q =0 QO TO=TO=0 =0 =0 Q=0 Q=0T V=00 =0 =

(N.B.: Figures in bracket indicate growth rate for the period
1665-66 to 1986-87)

Source

Annual Report of 'Kolhapur Janata Central Co-operative
Consumers' stores Limited, Kolhapur!
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However in the total share capital ratio of the state
government is increasing very rapidly. Upto 1965-66 the ratio
of individuals and co-operative: societies in the total share
capital was 62.43., But afterwards the trend is exactly opposite.
Following reasons were responsible for the increased share of

the Government.

Upto 1964-65 financial aid from the State Government was
not available. Naturally store relied on share capital contribution

of individuals and societies.

In 1965-66 State Government gave financial help in the

form of partnership in the share capital to the store.

In the Fourth Five Year Plan, as per the directives
of the Central Government 'The National Co-operative Consumers'
Federation assisted the consumers!' co-operatives to increase

their trading activities.

The Central Consumers Co-operative Societies were given
financial help from the state federations to open retail outlets

as well as departmental stores.

As a result the Share of Government in the total share

capital increased.

It is true that in the initial stage state partnership
is necessary to strengthen financial conditions of the store.
However, as time passes the owned funds of the store should

increase. But, it seems that this aspect has been neglected in
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the share capital composition of *The Kolhapur Janata Central

Co-operative Consumers' Stores Limited, Kolhapur!'.

IT) WORKING CAPITAL:

Working capital of the store is inclusive of reserve funds,
paid up share capital, share suspenses, subsidy, loans and

deposits received. Working capital is quite useful in expanding

the activities of consumer co-operatives, The composition of

working capital of the store is given in table3:5.

The table reveals that from its establishment there is
continuous growth in its working capital, and the growth rate is
very high (20959.73%). As far as growth rate is concerned the

position of working capital is definately satisfactory.

However the composition of working capital is a pointer
of certain drawbacks. As it has been mentioned earlier share
capital denotes the financial soundness of the store. In the
total working capital the percentage share of share capital
should go on increasing. However, as the table shows ratio of
paid up share capital to working capital had declined. In 1962-63
the ratio of paid up share capital to working capital was high
i.e. 92.18. But after-wards the trend is exactly opposite. In
1986~87 the ratio of paid up share capital to working capital

was very low (8.29%).

II1I) RESERVES AND OTHER FUNDS:

Building up of a strong reserve fund to meet the unforeseen

losses is an important item in the composition of working capital
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of consumers' co-operatives. Reserve and other funds together
serve as an important asset ageinst borrowings. It is opined
that the strength of the business can be measured in terms of
reserve and other funds maintained by the co-operative concerned

dealing in marketing activities.

This store maintains the following types of funds out of
its surplus;-
1) Reserve Funds,

2) Other Funds,

Reserve funds are created for a particular purpose.
Reserve funds may be used in the business of the society or may
with the previous sanction of the state government, be used in
part for some public purpose likely to promote the objects of
1960's Act, or for some such purpose of the State, or of local
interest. On the other funds no such restrictions exist. The
total funds of the store are inclusive of Reserve fund, Share
Capital Redumption fund, B2nevolent fund, Price Fluctuation
fund, Development Rebate Reserve, Investment Allowance, Building

fund, Bad debts fund, Depreciation fund, etc,

Table 3:5 indicates that, in the year 1962-63 the reserve
and other funds were Rs.1679 as to constitute 2,80 percent of
the working capital. These funds increased more than 10 lakhs
of Rupees within 25 years as to constitute 8,05 percent of the
working capital.

The increased share of reserveAfund and other funds is

note worthy trend in the composition of working capital,
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IV) BORROWINGS:

In the initial stage borrowings are necessary to support
the owned funds of congumers' co-operatives. They have to borrow
funds to make up the gap between their internal resources and
their requirements. But as the time passes their dependence on

borrowings should reduced.

The major sources of borrowings of the store are the
State Government and Kolhapur Bistrict Central Co-operative Bank.
The District Central Co-operative Bank gives both secured and

un-secured loans to the society,

As the table 3:5 shows in the total working capital of the
store the percentage share of borrowings is quite high. From
1980-81 to upto 1984-835 the percentage share of borrowings from
all the sources is more than 60 percent. Afterwards it has come
down. But even then the percentage share of borrowings is 44,

The reason of such a high percentage of borrowings was the
establishment of the departmental stores by 'The Kolhapur Janata
Central Co-operative Consumers' Stores Limited, Kolhapur!'.
According to concerned authorities the store in 1980-81 entered
in themodern retailing technique i.e., self service system, Self
service system requires departmental storss for which larne funds
were necessary., As a result there is sudden spurt in total
borrowings of 'The Kolhapur Janata Central Co-operative Consumers'

Co-operative Stores Limited, Kolhapur'.
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It is true that consumers' co-operatives should try to
give such services which will attradﬁﬁthe consumers. But at the
same time financial soundness should nong §Zide. By increasing
its memborship it would have been possible to increase its share
capital. The increased share capital atleast up to certain
extent would have reduced to size of its borrowing requirements,

Whatever may be the reasons but it is clear from the above table

that store has preferred to borrow money than raising its own

funds,

F) TOTAL_EARNINGS AND EXPENQITUHE OF THE STORE:

Co-uperative enterprise like any other enterprise
obtain;? profits when its total earnings exceeq# the total
e xpenditure. o obtain maximum profi}x/@o~operative societi%;
is not the ultimate aim of co-operative enterprises. H0weve;,
profits permit expansion of their activities, Profit can be
ploughed back to meet the additional requirements of funds. As
per the co-operative principles profit is treated as trade
surplus. The trade surplus is equally distributed among the
members which is called as dividend. Dividend creates confidence
in the mind of public about the capacity of co-operative
enterprises. Hence income expenditure analysis is important in
the overall study of consumer co-operatives., An attempt has been
made to analyse the earning and expenditure sides of 'The
Kolhapur Janata Central Co-operative Consumers' Stores Limited,

Kolhapur?

AHED KHAR
. LS
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Let us begin with total income of the store. Deotails
regarding income are given in table 3:6. Our observations on

the table are summarised below: -

i) There is continuous increase in the total income of
the store during the period under the review, The total income

increased by 62155.13 percent. The growth rate is quite high.

ii) In the total income of the store highest share is of
the commercial profits throughout the period of study. The ratio
of commercial profit to total income is as high as 97.86 in
1986-87., Thus the major factor in determinning the total income
of the store is differénce between value of total purchases and

sales.,

iii) In other items of the total income contributions of
transport income and other income are noteworthy. Impact of

remaining items on total income is negligible.

Total Expenditure of the store are given in table 3:7
As the table denotes major items of the total expenditure are

1) Interest.

2) Cost of man power.

3) Directort's Meeting, Travelling allowarce.

4) Rent and Taxes paid.

5) Postage, Telephone expenses.

6) Printing.and Stationery Expenses.

7) Depreciation.

8) Other expenses,
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Following inferences can be drawn with the help of the
table.
i) Like total income of the store total expenditure also

shows continuous increase. The increase in total expenditure is

50320.91 percent over the period of 25 years.

ii) The major item in the total expenditure is cost of
man power. Nearly every year one third part of the total

expendliture is on cost of man power.

iii) Impact of interest given on borrowings is also
note worthy., Due to the heavy borrowings from the State
Govermment and The Kolhapur District Central Co-operative Bank
ratio of interest given to total borrowings doubfed during the

period from 1970-71 to 1986-87.

Jn

iv) The contribution of other expenses{iﬁ total expenses
is also comparatively high. But the ratio of other expenses to

total expenses declined.

v) Other items of expenditure do not have their impact
on total expenditure as their ratios to the total expenditure

are very small.

The growth rate of increase in total income of the store
is more comparq{to growth»rate of increase in total expenditure
The store reached above the break even stage in 1965-66 i.e.

i.e. in the third year of its establishment.
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G) GRUSS PROFIT_AND NET PRQFLT:

Table 3:8 giveﬁ necessary information regarding gross and
net profits of the store. The gross and net profit ratio are

calculated ags =

Gross profit Ratio = commercial Profits 100

— W N BT S0 TS VI SUN T SR N S WA b o0 S x - -

Sales 1l
Net Profit Ratio = Net Profit X 190
Sales 1l

The volume of gross profit expanded throughout the period
under the review. The qgross profit ratio increased from 165 to 4.43
percent. However the increase cannot be called sufficient to cover

the deductions from the gross profit of the store,

Net profit ratio is declining instead of increasing. The

ratio is never above one throughout the period of study.

Net profit are calculated after deducting from the gross

profits of the year.

i) all accrued interest which is overdue more than six

months;

ii) establishment charges;
iii) interest payable on loans and deposits;
iv) audit fees;

v) working expenses and;

vi) rebate paid to the customers.

>

Due to these deductions the Net Profit ratio'§i§>come down.



IABLE 3:8
GROWIH OF GROSS AND MET PROFIT OF 'THE KOLHAPUR
JANATA CENTRAL CO-OPERATIVE CONSUMERS' STORES
LIMITED, KOLHAPWR!

=0 =0 =0=0=0=0 =0 =0 =0 =0 =0 =0 =0 =0 =0 =0 =0 =0 =0 =0 =0 =0=0=0=0=0=0 =0 =0 =0=0=0

Years Sales Gross Ratio Net Profit Ratio Divi

Profit 3to2 5to2 dend

-‘-L ------------ 2 ------------ 3 ””””””” = .4 ———————— & N WD L WS = _QQ‘A.--Z"
1962-63 3,64,000 6,000 1,65 =1,600 =0.44 =
1965-66 34,07,000 56,000 1,64 25,000 0,73 -

1970~71 97,63,000 2,54,692 2,60 22,924 0,23  6.%

197576 2,55,43,600 8,08,227 3,20 37,092 0,15 3%
1980-81 3,88,96,910 12,55,842 3,16 38,271 0.10 1%

1981~82 4,62,95,855 18,03,153 3.90 32,446 0.07 1%
1982-83 5,02,11,175 2)1,02,471 4,19 31,187 0.06 1%
1983-84 5,70,14,228 23,69,485 4,16 34,348 0.06 1%
1984-85 7,82,18,740 35,776,756 4.57 86,364 0.l1 1%
198586 9,11,77,486 41,31,062 4,53 80,449 0.08 1%

1986-87  10,70,07,565 47,44,427 4.43 1,14,795 0O.l1 1%

e WD T e W TP ap W AN S s P DAD T B RS SR DR D NS Dup AR M AR SN e JED IO BT R W G5 Wi D W S Sn IS WS W S T T ke D 2 e W D SD S T B A W W 2D JUD B T R W W M

% G.R.

1nl986-87  29297.68  78973.78 (357.98)

1962-63 .

=0 =0 =0 =0 =0 =0 ==0 =0 =0 =0 =0 0 =0 =0 =0 =0 =0 =0 =0 0 T0 =0 =0 =0 =0 =0 T T0=0=0=0=0

Source : Annual Reports of 'The Kolhapur Janata Central
Co~operative Consumers! Stores Limited,
Kolha pur LI
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The dividend given to the shareholders is only one
percent. To raise the reserve funds of the store 25 percent
of net profit is carried to the reserve fund. Though the

dividend is only one percent patronage bonus is given to

the members.,
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CHAPTER- 1V

'REVIEW OF THE FUNCTIONING:THE CO-OPERATLVE
DEPARTMENTAL STORES IN KULHAPUR CITY:

SEC TIUN=I
POLICY MATTERS OF THE STORE:
A) PURCHASE POLICY -

I) IMPORTANCE AND OBJECTIVES OF PURCHASE POLICY.
II) PUCHASE POLICY OF THE STORE. '
II1) EVALUATION OF THE PURCHASE POLICY.

B) PRICE POLICY - .
I) CONCEPTS OF PRICE POLICY.
I1I) PRICE POLICY OF THE STORE.

C) SALES POLICY -
I) IMPORTANCE OF SALES POLICY.
I1) SALES POLICY OF THE STORE,

D) WORKING OF THE STORE AND CUNSUMERS!'.

SECTION=-LI

- FUNCTIONING OF DEPARTMENTAL STORES:

A) WHAT IS DEPARTNENTAL STURES.

B) GRUWTH OF DEPARTNENTAL STORES. ‘

C) BEGINNING OF DEPARTMENTAL STORES IN KOLHAPUR CITY.
D) PERFORMANCE EVALUATION.

E) THE IMPACT OF DEPARTMENTAL STORES ON WORKING OF ' THE
KOLHAPUR JANATA CENTRAL CO-OPERATIVE CONSUMERS' STORES
LIMITED, KOLHAPUR,

F) THE EFFECT OF 'THE KOLHAPUR JANATA CENTRAL CO-OPERATIVE
CONSUMERS' STORES LIMITED, KOLHAPUR' ON PRIVATE TRALE.
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