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Every industrisl unit Nss a certain beshoground for its
establishment and the backorsumd 15 meinly relzted to the aned
of the people and manmm:.g aspacte in the Mggi@é. h dugay
factary oouceptrates its ammmg activities only in ics
opsrationsl ares, '

The bistory of shel Latta Co.0p,3gsr Faotory goes back
to 1560, when the first proposal was put forth, Yhy Sastery

rame into sxistence afier nine ysors sgforvs of cthe jeaders, The
apntrsl Covervment issyed @ Jetter of intend on Léth May, 1969
for 1250 900 of Sugnlegnans,

Suceess of any industrial undt depands on the gecephysicsl
aspucks of the region and its sconomic wWablility, The physiow
geaghy s the basis for economle planning of the vaglion,
Phystography 4dentifies the resourcas availobls inl the regiop
and the scowenic plonning helps to sokilise them in & proper way
with an appropriote technoloyy avaiiable for s poriod of time,

48 webster clarifies the cougez of the cantralisation of
industries, one of thu causes is the proximity of raw material,
The astablishamt of Sugar fsctorios first of all %@nﬁm the



; 18
o

) 4
avajllability of raw mnterind L&s sugarcans, as the low cost of
transportation maximises the orofit,

Thus the physicgrephy of t:‘hé zegion includes pereaces
productivity of sugareane, Sugarcane cultivation arvea,rainfall
of the region, <¢limate,scil and the knowledge of cultivation
ste, An asseysmant of physiography of Shizol ZTehsil is
neceasary against this background,

2:1] a]

Noweawdays regichal planning is becoming very populsg
and convenisnt for economle planning and development,
The Tehsil or blocks are treated as Suberegions,Such
planning protess and strategy i3 being accepted by the
Cove,
It is convenisnt to treat tehsil as a subercgion

bacause

8) A1}l develapment activities are f{eplemented on tehsil
1svel,

b) The statisticsl information 4s available at such unite
of administration,

¢) The office of Block Lsvelopment Office imploments
various development plans of the Govt,

d) The ares is also small encugh to plan adeguately and
to act accordingly.

Here Shirol Taluks { Or Tehsil ) 1o treatsd a8 a Sube

rogion, fts topography and physiography is almost similar st al}
places excluding a harren patch betwesn Majsrewsdi,lecwad,
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Ghasarwad and Akiwat villages snd at the south of the Jaysingpur
to Shirel wvillage proper,

2111 B)  EBhysion] Features of Shirp) Tehsi) 3

7he tehail is a¢ tha eastern end of the Holhapur
distriet { see maps } and Lorders on the Belgunwe
diatrict of Kagnabaka State, The tehsil hus no hilly ?SM,
rannes, ‘The annusl g&neipitatigg/ia scanty, about 830 .

mn with 55 rainy days in a yeor,

The totel geographicsl area of the taluka 1s 59,793
Ysatares, The topogranhy of the tehsil belongs to eastern zone
of the Zolhapur Sistrict, The soll is predominantly medium to
degp black of wvarying dept locally know as Siiadgyamt, *Bhard?,
sall mati?, fairly sich|in phosphoxots and is zesponsive to
frrigation and w&gtmgmw fertilizers, Tho snoual rainfall
ranges betwaen 507 %o ‘?@é o covering gpptoximt{tw 46,750
hectares of area { o8, 92,04 % ) and the westara boundary
touching to Hatskanagale tehsil has a ralinfall ﬁatm 700 to
100Cmn, covering only 4,043 hsctages of mf;gg arsa { §,0,7,96%),

The quality of the soll and inadegiiate rainfall has
motivated the farmers to establish irrigaticn schemes (private

pimp-sets and coeoperative (jt irrigations ) in the tehel),

Q/w“‘(\f e
Jowar,Sroundnut, Cotten and Tabaces\ used to he the

main orops of the temn,}mw nearly 5% of lan? is used for the
cadtivation of sugazcane, Out of the towsl caltivable orea
. neaply 95% of lond axea is suitable for cult:ivating BUgAr OGN,

| | 3
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Today the ares wnder sugaresne is 45 % at the and of 1982,
This sultability sotivated the fsrmers to establish SugareMill
in this ares, Hejorty of the farmars balong to the catagory of
suall fernars,

The arves under different land uses ln size claszes
holding i3 shown in tabls ¥o,20l, The table shows that most
¥ the holding arce is bhotweon §,%5 hactars to 5,0 hectsres,
This means that about 66,57 poroent of land sren holongs &o
92,19 percent of small farmers, This situation,enshbied in
establishing mtnor ircigation ashm?" in the subersgion in
aid sixies for thelr agricultural ares, Thiz again hsad
contrituced to the sstablishment of co.opesuger Cfactorye And
after the establishment of sugar factory at Shirel sad
Ichatkaranji, fagwers ware interested in the cultivation of
BNGTCENE,

A N SR

; A working grouvp of the Rationsl Commission on Agriculture
has reccmmended the adsption of public life frrigation
projects {8) Hajoremedium ond (b} Minor ns a revised
classification in the 1ist of irxrigaticn sources, The
project costing zbove R85 Crs, wers used ¢o bs clsssified
an major profects while those costing sbove RE,25 lakh
{Rs,30 1a%h in hill arens )} 2nd up to RS, 3 ors, wers
termed as medivm projosta, Hovevss, Deaft Five Year Plam
(1972.83) mantiones? a now classificostion which 18 not
adopred, Actording to 4¢; the mallum schemes are those
which have a cultdvable command Area ( CCh} above 2000
haectares bhub upto 10,000 hectares and schenes having &
COh pvar 10,000 huctares are pow termed as major ones,
and remuining aze treatsd a8 minos projectsy
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According to the census report 1971 nearly 6£,92 ¥ of
working popul=ation delonged to the cstagory of cultivations,
The favoursble climeee goil and irzigation hos gmm’??u& the
farmexs to clltivate 2ugay 309, Hodegaie temperatuse range
of the tehsil is bewween 40° © to 119C which iz fawourable for
the sugar-ceng cultivation, The ’timly reguirenent of abandant
water is provided through 148t u.jr&gation aebma and other
private pusp sets ln the subezegion,

The tehall io rich in water rasouscs from four rivers
viz, Warans, Panchaganga, Brishne ani Doodhugangs ( Ses Map ),
These rivers flow through out tha yesy a;néapt Daodhaganes,
‘these rivexs flow through mesndening ourves and at few places
run through the inside of the tehsoil,

211] (o) E adge of Suoirecang tivition s
The knovielge of sujsrcane cultivation is available
from o013 time in this suberegion, In 74{6 0l1d days that
ia before the establishnment of sugar factaries in this
subsregion, sugazcene vas cultivated by a few farmers
only for prepaging Jaggery. The Ugdr Sugsr Factofy
W!;.;ta‘aﬁ. Ugarekhurd {(¥senataka state ) M the £izag
sugar factory estsblished near { aout ;39 Kemovay }
to this suberegion, Some rich farmars used to grow and
sell Sugsr cane to thae factory, This tendancy then
sproad all over the subesregion, But thai farmerk hod
to face difficultier of rozds and means of tranzport,
Horeover, the farmera who had irrigation facilities
cogld only cultivate sugarecane, The g;t%&ﬁ!.t notive
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£rom such onltivation spresd among all farmers of the region,

Then b fow wise fapmers ssot up collective frsigation
schomes, Rofore the inception of electaicity in this sub
region such irrigetion schemes werys operated by moans of oll
snglnes, As scon as such lrrigation achepsza wera gat up, the
eultivation of cash erope 1Lk sugaretan? mainly sfter the
establishment of sugar foctosy end n‘zbm LTOPe Were AU,
After the lift irrxigavion Act of HUahacvashtra State and the
antrance of ceepperstive movement i such schomes nearly 58 %
of land area conoes under the vacious. iﬂxsﬂmmiaa sgurces by the
and of 10858,

After the inception of é,migatiaﬁ #Zoheaes the yleld per
scege of almost all oreps incressed, The use of chemical
fertiiizers feom 19608 increasnd the yisid sedl}l furtherd

his srea comes unler the raim shadow of western ghats,
Boe the annual roinfall is only fsvourabls for Yharlff crops
This ackiveted the farmers of the suberagion to adept irrigation
schames in the sub region,

The introduction of electricity in this subspagion helped
the farmers o lower ‘em cost of irrigation,therefore, it ia
indesd a fact that the awallability of water,introduction of
siscericity and the ustabiishment of sugar factory are the
thres gegponsible factors for the cultivation of SUgACecHnt,

On this bookoround the leaders proposes to establish a
agger fantory at Shizol,



’- 25

251] (&) 2Internal ond sxtornel oconomioms

Location of an industrial unit creates cortain
externsl sconomies and the size of the unit creastes
internal economies, The external ecopnomies iasiude the
availability of electricity, raw material, finance,
la‘adur. roads and communiontion, water supply ete, And
in&ms! aconomien may cornveniently be dividedinto

technical managerial, marketing, financial economies etc, s
sugar factorics are eatablished in rural area, they themsclvas
have to evolve all kinds of economies at the site,

Though 3¢ i3 a specialised unit, 4t shouid be locaced
at a conveniant central place for the supply of raw material,
availability of good grouds for the transportatien of sugar
cone from farm to factory, availablilty of wates aﬁ@
communication side stc, A1l Such kind of eccnonies are
avpilable at Shirol, The intsrnal sconomies were formed
available at the time of establishment in the am%»:éagion.

The watar resource is available at nearast place from the
river panchaganga,vhich ia one kilomeoter awvay from the factory,

Horepver one of the major aoims of the factoary was €o
provide smployment in the factory as well az; in agzx&mlﬁum;
The technical and nonetechnical staff for the man&ge:gnent of the
factnry was avallable in the suberegion, only a few important

technical axperts were brought frxom other places, Sven today
the subercgion itself is not aslfesufiiciont in this aspect,



211] (o) Capitsls

The factory is managed snd rue in the frome of the

comnparative principles and coesporative laws, The

producer and noneproducer meanbsr of sSugarecane contributed to
total capital, other coepporative and £inancial institutions
Talso contributed to the capital of the factory. The factory
had applied for losns from IFC,LIS,T0BL, HMoharashtfa State

Compperative Bank, Land Devalopmant Sanks atd,

2:13' () ;

{a)
&)

{e)

(&)

(o)

(e

(o)

The atms and chjectives of the foctory as listed in
the constitution of the foctory and lxre laws ars as
follovuste

Growth of agricultural production,

Adoption of sclentific ard modern mathods of
agricultural praductiony

Provizion of good ousiity sugarcone for hotter
production of quality augary

To oreate habll of thrift 2nd saving among the
pember share holdazs, '

To establish minfeinduserial units baged on bye
products in the process of sugareproductions

To provide employment opportunitics to i¥s oparational
BEGEY

To do 8ll possible e¢ffnrts far 21l round development
of share holders thoough convenient and institutionsl
multl -purpose efforts,

- % i
Thus the factory 23 not just to bo a manufacturing and
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profitc seeking industry bav o nucleous of all round dsvelopment
of the ares of operation through its coeoperative srganisations
#nd o help rural populstion in all round progress,

282}

At present Shri Datta Suger Faotory is a leading Coe
operative Dugar ¥ill in Ncharashtea for which 4t has
recsived a Gold Medal in 1950«51 seasan in rscovery,

Praaent authorised thars capital of the factory is
R, 2 Crorvea Comprising 15,000 shares of Ra,10900 each for
profducey morbers, 4500 cumulztive redesmable prefsrence shares
of Re,1000 each wers kept with Malursshtra State Uovernment,
500 Shares for Society meabers snd soneproducer menbers shares
of R8,1000 goch { for datalls gee Toble Ho,2:2 )

But actually realised shere oaplitsl of the fostory is
R5,41,39 <xores e@pﬁsﬁm 9640 shares from producer members,
130 shaxes fcom soclety wembership and 4500 shares from
Maharashtra State Jovt, which are redeemable prefecence shares,

The shirol Tehsil has nearly Sl.,33% Sorsers are small
land swirers who possess & lend holdisg below & acres { see
Table fo.211) and nsagly 60 % of mexbera of Sugar factory are
smmil land owners, Swall formess contributed their shares
through bank losns,

202] (&) Agricuitural Deve |

Taking the agriculture intn account,subestantisl
results ars achlieved in torms of inczesss in sugarcane
production ond sugsrame cultivation arsa, Aftar the
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satablishaent of the augar factory 2t Shirpl suberogion the
eropping and 1and use psatterms of the twhail has undargone a
tremadous chante, The profuctisn of foolgraina showed a
considerable decraase in production; in comparisicn €o the orea
under cash crops { zrefer Table Nol.3tl) . There hag been a
phenomena) incresse in the iavestment In Arrigation ,fertilisers,
use of high pielding seads and agricuitural exténsion ete, The
agricultural activities wers highly duncrensed af£ter the
establishgent of sugar facbory, 9.9, iand leveliling, use of
pasture lanis, uss of waste lands eio,

The sugar fuctory has an injepsndent agricultural
development Jeparinent, wm@: is managéd by cualified and
wxperienced amployees, The depsrtment guides the cane cultivie
tors to improve the vield and quality of sugaretane by adopting
modern and sclentific techniques of cultivation The scientific
informatiaon abont sugareane sultivation from tilling of land
to haressting the sugar oone i glven by agrieexperts of the
£sctory, The maln functions of the departasnt are to acquira
sugaregone for crushing, ¢o glive puldence towsrds cane
development, to distribute cane sesds f£rom its nurgery, to help
through tracters for ploughing, to help through bulldozors for
land levelling, to test anil and to guide accordingly eto,

It has Hhres subsdepartments to help facmers of its
operational area viz, Harwesting,Cane UDevelgpment and Ixrigation,
Ae sugarecone is raw materis) to Sucar factories, it is chvious

that the produstics of sugap will be directly dependent on the
quality of the raw material,
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it has provided 12,697 'mm of farm yard mannuroes
to the farmers at the rate of &s,7/e por tonne, Besides it
supplied Gamy BHC and Araton pesticides sufficlent for nearly
2239 heootares snd 2145 hscteres pespoctively by the end of
Juns 1982,

2.2 (W) Zzzioation

The Panchaganga apd Xrishna rivers are the main source
of water for the suberegion, Water harrages wers buils for
sufficient water supply Lo rabhi and Whariff crops, The factory
has taken an active port in the development of foclillities of
irrigstion for the suberegion, It 12 sanacing 7§ 118¢
irrigotion scheomes convering 1200 hectaras esch of comaond ares,
And one 11f£t irrigation scheme has been purchased from the
Govee.of Maharashtra, All these schemes are managed on a
Comoperative buslis, &ad twe jackewells were constructed for
purification of sewage water of factory and is used for
agriculiture Hurpanes,

The subedivided and Pragrented land pieces of the
people nf 3C & 67 of viliage Bajapur have bean brought
togather to make one large plot, The foorory baars all costs
of cultivation snd only 1/4th of the net income from this lond
iz given to the land owneps, This Sacility is in great
demand in the suberegion, Bpeocially smll and mariginel
farmars hope for their well belag through this kind of comon
tenefit acheme 23 here the risks sre reduced to a miniewm,

Izrigation achemes ave encouraged by providing finance,
technical know g:a and manngerisl help to the reglon, Thase
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efforts have brought rich dividends to farmers by doubling the
srailability of water apd incpeasing aversge augarecine
pradugtion per hestare £rom 45 tonnes o 70 tonnes,

242 () Employmen

Host of the workers are from the gpvrationnl azea itself,
The workess hava been provided all kinds of facilities
according to the Foctory hot, The number of workers by the
end of June 1982 was 974 { 573 technical and €0) vonetechnicsl).
A1l kinde of welfore achames e,g, Hedical Ald, Digpensery,
Gports faciiities, Cantecn, Rest louses, Donus, Housing, Uniform
snd training facilities bhave been providsd,

252(4) Ares Developmente

In 197374 the factory started to maintsin & seperate
area Jdevslopment fund, The fund was Ra, 25,600 in 1973-74,ulich
increasad vo 83,353,232 1lskhs at the end of 190081, This fand
iz bolng eslliscted from shaze holders of the factory from thelr
1111 of sughrecans st 3 nominal rate ( see !:ahic Hoe 25 2)

The factory is munaging a petrel pure on & tomsercial
basis for it: share holders, A the end of June 1961 it haad
sarned 9,1,11,600/= as comercial profit,

She houses to lzndless « homeless families were built
by factory expenses, Hearly 147 houses were bollt in this way,

The total membership intresssd from 4522 in 197576 to
9248 in 198he0l, The sres under sugsr cane hos inccessed figom
171907 hocteres in 197576 to 3720s2¢ hoctores in 1980-81.
This made the fattory management €0 expand %ha ceushing
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anpacity from 1250 TCD to 2000 TCD in 198081, The total
erushing also increased from 2,13,364 H,T, in 1975-76 to
3,231,318 M,T. in 198081, The average éﬁ@éwry of sugay alsy
incressed from 11 % to 12,26 % during the sene year { See table
283)

The by-products of the factory conslats of hoggzasse,
mnolasses,press«md and cang, wak sto, For better comwercial
utilization of the m»ggaaw,féh’;egﬁwm has z2et a 20 00

minie-paper plant and o distellery z;r:lw A

Thus as for as Shrl Datte Factory 4s cons=rned the
role fs very clear in bringing amnt all round developmmt in
rural arss, Table Ho,253 will &naser&é the spectacular
progress made by the sugny factory, Pesides it 1a providing
a cosoporative plat-form for ite Wﬁwxﬁwz as well as
noh shareholders to discuss the problems of ths suberegion
apd the role that the factory has to play in solving than,
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‘Muthorioed Share Capital

Capit Assets
P8id up share capital
Own Funds

Profucer Menber Sonerefundable

Seposice

Prodiucer Hexbors and X
poneprodecer masbors é
development fund §
Capital honn 3 Initis}

expansion

X
X
i

3,298

D, 19%
3,459 Necs 9,189 heo,

2438 lack 3,2 lick =

tonnes tonnes
Y2 Llocks 4.0 lzcks
95 lacks 150 ;.
22,79 40 43,37 Lucks
2483 40 9854 e
62.33 40 172 oo
- 3.7% o4

- 101,78 &
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202,.541a0k8 852, .4
- 138 lacks

Sonrce 3 Factory Uffice,



