CHAPTER V¥

SOLAPUR URBAN DIVISION (GENERAL)

At present, theré'are about 1,05,265 employees
working in the M.S.E.B. throughout Maharashtra State.
They belong to ditferenf.pay groups and’oatogbricg..
Thus M.S.E.B. maintaine a big staff to:odiry out its enerous
and essential public utility functions. The administrative
get-up of M.S.E.B., as described above, divided into gones,
circles and divisions. The Solapur Urban division is
naturally a part of & circle (The: Jolapur oirole) which 1a
part of u zone (the Pune Zone) The total atrongth of the
atatf of this division is 610. (Vide Tabdle Fo. 5.1)

TABLE NO., 5,1
Distribution of the employaes in BUD, as tc thoir
Category of work
Sr. Department Total No, of
No. ' - respohdents
1. Technical 403
2. Auwdit and Accounts -130

3. General Administration T7

610
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In the precesding ohaptef a general theoretical
frame work of s typical publio.pe;aonn;I aﬁniniotrdtion»
is discussed in biiet. Against this baokground:reaponaée
of the employees belonging to the Solapur urban division
cou;d be analysed. ' |

There are 610 employees bolﬁncins to different
categories and gections working in Solapur urban diviﬁion.
Out of»thém 125 emplbyeéa were selected by folloving'the |
téndom sample method., It repreéonta,a;l categories of |
enployees, from all the éectiqns.ooming under this division
(Vide Table No. 5.2) |

TABLB No, 5.2

Distribution o ’r 8 Q 8
Sr. Class Total No. of Percentage
Ro. Respondents

1. I ©oor oL %

2. II 1. 13 %

3. III S T2 ‘ 57 %

4, I - 36 | 29 %

Total 125 100 %
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Out of these respondents 107 are male employees

and 18 are women employees. In addition to the general

qdestionnaire a supplementary qneationnairé vas giveh to
the women employees for eliciting oertain'information
about neceseaﬁy amenities to them and allied matters.

(V;de questionnaires given in Appendicos I and I1)

The main questionnaire consiafsiof four parts,
The fi:at'p;rt termed as peraonalcinrormation covers
information such as name, age, sex, educational qualifications,
religion, income, size of’famili, s00ial status ot§5
This forme the basis or foundations of the analysis. This
gives background information of the respondent. »Tho 
second part deals.with 1ﬁformat;on about general working of
the office. It inchudes qusstions about designation, length
of service, salary, provid;nt fund, other allowanc.s, bonus
lsaves and 8o on. Iu addition to these it also tries to
~elicit information about varicus amenities available to them;'
The third section of the questionnaire deals with general
basic knowledge of the respondent about goneral'aétQup‘o:
M.S.E.B. Tpe aim 18 to elicit 1n£ormafion from the respondents
about their background knowledge about M.3.E.B. The last
and most important part of the questionnaire refers to
varicus aspects and problems pertaiuning to porsohnal
adrinist ation particularly in t.é context of the Solapur
urban division. (Vide : Questicnnaire give.. 1nvAppendlx 1:
Questions from 42 to 110)
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In the initial stages thcro‘vero crrtain misgivings
in the mind of the anthoritiea conoerned about ains and
nature of this enquiry. They were, therefore, reluctant to
grant necessary permissior and assistance. After a detailed
diséaasion About the néﬁure;ot this work and constructive
approach o? this estudy, they were sonvinoed about the atility
and academic aspect of this study. ‘'fhey ﬁccordcd all hélp,r..
co-operation and guidance. On the whole, response from the
respondenta'was quite satisfactory. All times, it needed |
dispelling of their ungrounded fear or general ié;uétanoe.
On the whole, it may e observed. that their attitude was
co-gperative and helping. | ‘

Person vho has com;letad 18 yeirs may join M.S.E.B,
as an employee. Only Class IV employess -uporannngto at the
age of 60 years and omﬁloyoea bolonginé upper classes
(Clase I, II and IIX) retires after completion of 58 years
ot 1120, (1) |

More than half of the respondents belonged to the
age-group between 36 snd 45 years. One fourth of thd
‘respchdents vere in the younger group i.e. from 26 to 35
years and 18% of the respondents were in the highest age
group category. Relatively their percentage utq.qgito
reagonable. (See Table No, 5.3)

1. Mabarashtra Skate Electricity Board,
Bnployees' Service Regulations - P, 16
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TABLE NO, 5.3

Distribution of respondents accord to
Yhedr

Sr. Age Group Total No. of Percentage

No. Years Respondents
1. 20 to'25 years 02 | 02 %
2. 26 to 35 years 31 B %
3. 36 to 45 years: 69 55 %
4. 46 to 60 years 23 18 %
Total 125 | 100 %
Educationa] Qua)ifications

The emgloyeeé of Solapux Urban Diviiion are :
divided into three groups namely (i) General Adminiltratioh,i
(14) Technical, and (11i) Accounts. About 2/3 of-thé
staff belonged to the technical section which is the main
function of this division. Accounting and gone?él admini-
-stration ere allied or ancillary sections. Naturally the
number o employees belonging to these seotions are
relatively less in'hunber. i.e. 120 and 77 respectively,
out of 61C., | |

Because of the relative strengths of these sections
persons qualiiisd in technical field are larger in number.
Therefore, 5% ¢f respondents are graduates 1n‘olec€rical
engineering. 13% of respondents holding diploma in electrical
engineering, 2% in mechanical engineering an@ besides these
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T% of them holders of certificates from the Industrial

Training Iastitutes. Thus 27% of respondlents have technical
qualifications in one form or the other (Vide Table No. 5.4)

TABLE NO. 5.4

Distributlon of respondents acoording to their
- Educational Qualifications

Sr. REducational Total No. of  Peroentage

No. Qualification - Respondents
1. Post Graduate =~ . - 03 . 02 ﬁA
2. Graduate 29 . 2% %
3. Bachelor in Elé. . | .
Engineering 06 05 %
4. Urcder graduate 05 04 % i
5. Diploms in Elec. - '
Engineering 17 13 %
6. Diploma in Mech. | _
Enginsering 02 w %
7. I.T.1. , 09 07 %
8. H.S.C. ) N 01 %
9, S.5.¢C.(01d) 16 13 %
10. S.S.C. (New) : 11 | 09 %
11. 8th to 10th Standard 15 12%
12. 1et to Tth Standard 11 - 09 %
13. I1literate . N1 S 711
| 125 1100 %
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| One fourth of the respondents are graduﬁtea and 2%
of respondants are poat»grﬁuuatea. They bo;ong:to tvo -both
the.ancillary sections, adminiatratioq_anliaoo?unta. This
position is quite’eatisfactoryb ‘The rocponddtj. belonging
to Cless IV catsgory have less education, less than 8.5.0C.
sxamination. They constitute 21% of the sample. It is
quite heartening that not a single respondent was found to
be illstsrate. '

Religion

Juaet by way of general enquiry a qﬁeotion vas:
éaked about the religion of the rospéndent. It is found
that 85% of the iespondents were Hiudd.“folloved by Muslims’
9% and Nav-budhas 4%. (Vide Table No. 5.5)

IABLE NO, 5.5

Distribution of respondents as to their
Religion v

Sr. Religion Totai‘No.of Percentage’
No. Group - Renpqndonts

1. Hindus 106 - 85 % ~
2. Maslims ‘n 09 %
3, Jaine - B 03  02%

4. Fav Budhss 0% 04 %

Total ‘ 125  100°%

P il Jun an 40D
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The percentage generally in coufirmhtioy with the
relative percentages of the religious found in the population
of this area. '

The saxple notes that aut of 125 respondents,
28% delonged to ‘the reserved and other than baokward (0BC)
communities. This shows that the sample is quite "

representative,

Marital Statug
In India, tke general practice is that men and

women get xarried at an appropriate age, A man gonarally

gets married whén he gets omployagnx.;;90$ of roipondonta

are married. The percenkagc of unnlrfiod ro.pohdotntl is

quite inaignificant, just 7%. Most probably, they!nnnt
~ have certain problems or of younger sge. 3% of the ronbondenta
- are widows. (See Table No. 5.6) - | ‘

TAELE NO. 5.6

Distribution of respondents as %o. their :
Marita] Statug S

Sr, Maritel Total No. of Peroentage
No. Status responddnts '

1. Married 113 90 %

‘2. Unmarried . 08 0T %

3.. Vidow 04 03 %

Total | 125 1008




The employment in M.S.E.B. must be their main

source of income.

‘The present trend even in India is to 1ive 1n'§_
separate .amily ratporAthan in a joint family because of |
a variety of ressons. But in case of this durvey, the
picture 1is eomauﬁat diféarent. 59% qf respbndepts belong
to joint families and rest of them to separate families
(See: Table No, 5.7)

TABLE E0. 5.7

Distribution of reepondents as to the nature

of their joint/seper

Sr. Type of family Ro. of - Percontage
Ho. Rospondents :
1. Joint Family 74 59 %
2. Seperate Family 51 41 %

125 100 % |

It means that the trend is in favour of joint
families. It 1s encouraging as it shows a spirit of

. sccommodeation,
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If we go'ﬁy the size of family, it is found that more
than half of the respondents have a fairly good size of
family i.e. having less than 5 membnrayor 80. '42% of tﬁa
_respondentﬁ have a middle sized families whose membership :
is between 6 and 10 members. Very big fdamilies (1 td 15
members) are seen xin case of 5% of réspondents. Only one’
respondent is a member of avfamily'which has'lslﬁembera.

(See Table No. 5.8)

TABLE NO. 5.8

Distribution of #éapondenta as to sise of
their family ;

Sr. No.of members No. of the -Poroeutgge
Ho. of family respohdents ’

1. 1 to 5 members . 65 52 %

2. 6 to 10 members 53 42 %

3. 11 to 15 members 06  05%

4. 15 and above - 01 %

Total 125 100 %

Indie is facing a serious . problem population
eiplosion. It would be quite interesting to know the

attitudea of the respondents towards their issues or
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prefe*ance regarding sona and duaghtvra in the 11ight of
the population problem,

It ie roand that 5% and 2% ot reapondonte ‘have

 only one son or one daughter. only If they have etopped

‘the expansion of thoir family it 1s quite onoouruging.
2% of the réspondénfs have five daughtcrs. It seems
that they liked to have a son- and this led to such a
situation. 60% cof respondents have a son and t~dauéhter
(See Tables No. 5.9 and 5.10)

TABLE NO. 5,9
Diatribution of roapondenta a8 to number
() d 4 g , .
g:.v Son/Daughter . E Respondents Percentage
O. ’ ’
1. Only Son . 28 22 %
2, Only Daughter oo .09 %
3. Sons & Daughters 75 | .60 %

- — -~

4, No reply ' ' 11 : nq,i
| ' 125 100 %




TABLE NO, 5,10

Distribntion of respondents as to nunbor of
igsues (egngégggggtors) ggex.gg_g

Sr. Only—aon/ C Rcopondont Peroentago
Ko. only daughter

- - e e <11 am 0 o > -

1. One son ' 07 05 %
2. Twoc oons | 13 109
3. Three sons | 06 05 %
4. Four sons = oL 01 %
5. Ore daughter 02 02 %
6. Two daughtari ' 04 ‘f 03 % |
7. Three daughters 2 02%
8. Four daughters . 02 02 i
9. Pive daughters 02 ' O24¢ :
10. Sons & Daughters 15 60 %
11, Famany 1 08%
Total 125 100 %
Income Level

~ The levele of 1ncome of respondents vere atudied.
It 13 found that about 1/3 of the respondents belonging
to a comfortable income level grouy 1.0, Rs, 3,000/~ to
Re. 4,000/- per month., As the employees belonsed %0 higher
grades/classes e.g. Class I, II are small in number, |

naturzlly the percentage of respondents belonging to
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higher inccme bracket (Rs. 6,000/~and'nbove) 1a r§16t1v§1y
small i.e. 8%. Similarly the percentage of oiploybea
belonging %o the lovest ihoomq group (Rd. 1,000/~ to

Rs. 2,000/-) ie just 3%. This is encouraging. (3ee Table
No. 5.11) | | | f

TABLE §0, 5,11

Distrivution of reapondents according to their .

gizs of wyont 1n om

Sr. Income Group : mﬁhnoapond;ntsf4Poro;ntag§- |

No. in Rs. - . : ' o

1. 1,000 to 2,006 s 3%

2. 2,000 to 3,000 3 26%

3. 3,000 to 4,000 42 g

4. 4,000 to 5,000 22 1%

5. 5,000 to 6,000 13 1%

6. 6,000 and above 10 e
Total | 125 | 100%

Category of Reegondeg§

The respondente are classified according to tho
class they belong. As per the general practice the H.S.E.B.
has accepted positicn classifiocation based on various ranks
broadly known as Classes I to IV. About 2/3 of thg respondents
belonged to Class iII,qntégory falloved by 3/10-of the

respondents tc Class IV categories. (Refer Tab'e No. 5.2)
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This 18 in a ralattve efrongth of <the total nu-bor ori

employeee spread over all these olnl-eu.

Length of Servige

‘The respondents may be classified accoidinp‘t§
the iength of service they have put‘in; Half of the
respondents belohg to the category of ~xperience b‘en
ten and twenty years. One fourth of the rdspondontn are
within the category of 20 to 30 yeurs or oxporionoe.
(See Table No. 5.12)

TABLE XNO, 5,;2

Distribution of. rGSpondentv aooording to
their th of n Q&g&____u

Sr. Length of ' Roapoadancu .Percentage

No. service

"1. Below 1 year - ..oy o 01 %

2. One to teﬁ years ‘ ZQ - » 16;5 
3. Ten to tventy years 68 " 54 %
4. Twenty to thirty years 32 2 %
5. Thirty to forty years 04 : 03 %

. Total 125 ': 100 %

Thus the majority of'the respondents are having
sufficient experisnce of work in the M.S.E.B. Therefore,
their replies to the questionnaire could be taken as based

on their experience.
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A1l the respondents except one are permanent
employeec of the M.S. E.B. Only qne rospondont who haa

jcined a few montha ago 13 on probation.

Egployees' Service Re

Before aealing with the ropliol of rolyondonta
1t would be quite ussful to know something nbout ooxvioc
regulations made applicable to the employees of tho
M.S.E.B. These regulations will give good 1naisht into the

sorvice'conditions of ‘these employees énd aorve as good

background -for the study of responses.

The Manarashtra State Eleotrioity Board has
prepared and published a handbook entitled as 'Employoea'.
Service Regulations.' These regulatiors hage b&bn‘notified
to an extent as the need arose. A hand book publiahed'in
Decembgr, 1980 is available. A few correction slips
(slipe éhowing modifications) have been added by the
officials concerned. it’sesma that this hand book is
prepared after the pattern of tho Bombay Oivil Jervinre
" Rules (B.C. S.R ) ’

The 'Employees’ service Regulations’ pwopared
'bv the M.S.E.B. are elaborate, axhaustive syatematic,
comprehenaive and we11=thought The regnlntiona are cryutall

clear, Its rapid survey would be quite relevnut
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The hand book contains in all 109 regulations.
They mainly refer to general gonditidns of service, pay,
-leave, trawelling allowance;‘condqét, discipline And appeil,
work charged, staff and oﬁsual vhrkafs eto. Thi- liatitopici‘
covered, points out the oomprahensiveneia ﬁf the #hhdbobk.
The regulations Aeal with all the dofaila-requirod. |

Besides these regulations, the hand book contains
three ssheduleas. They list minor lapses, acts of minoonduct
and mentions competent authorities to impose panishment and
to hear appeals., Annexures to the ﬁand book gives a model
form appointment of enﬁuify,ofticer, a form of charge éheet,;
a charge sheet in summary proceedings, a’;orm of show-
cause notice, a form of order. |

!

In 21) there are nineteen useful sohaﬁuloa=;ttached
to this hand book. - It lays rules pertaining to;tho dploga-'
~tion of powsrs and oreation of posts and allied matters
(first schedule), delegation of power for selsgtions (second
schedule), for appointé (third scheduls) in reapeot of
promotions (fourth schedule) and in rcipoct of inorements
(2ifth schedule). The fourteenth schedule lays down' physical
fitpess atand;rds and one more important sohodulq,;eighteenth
schedula; give directions for determining the correct date
of birth of an employee. It would be quite olear. from this
rapid review of the Landbook, certain basic conditions
pertainirg ¢o personnel administration of M.S.B.B. Are
clearly laid down and in sufficient details. Thus, &
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faithful implementation of tliese regulations ocan from a-

basis of a health and sound personnel ndministation of
M.S.E.B.

‘The Electrioity (Supply) Aok, 1048 _

The Elactrioity (Supply) Act nassed by the Union
~Govt. in 1948, is an enabling aot for the State cht;.
~ for establishing Sta%e Eléotrio#ty Boards and other allied
bodies. Thus, this act is quite relevant to the working
of the M.S.E.B. This Act makes a very good provision
for safemguérdihg the employees of the Board. It treats
then as public servanta and makoa :vailtblo nocosalry
protectior to them. The relevant acotionl 8l lnd 82 may
be quoted for further eluocidation,

Sectiop 81 )

t A1l members-and officers and other employoéa |
of tke Board shall be deomed, whenAabting or purnorting
to act in pursuanhp of any“éf thefproviliono of .this Acf,
to bs:public servants vithin_the}maaning ot Seotion 27 of
Indian Penal Code, ' | ' |

~ Section 82

' No suit, proaecution7or otﬁer legal prboaudlngu
shall 1lie against any member or otficer or other onployei
of the Board for anything which is in good faith done.
or intended to be done under this Act.
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Thus, these provisione will enable an employee of
the M.S.E.B. to discharge his dutiee as per ths rules and
regulations without fear if he acts in good frith,

M.S.,E.B. Employees' Seniority Regulations

Another .mpértz;nt publication of the M.S.E.B. is .
a booklet entitled as 'Maharashtra State Eleotricity Roard
Employeés' Seniority Regulations (1961)' These ruiea’are.
modified from time to time, if 1t is noooaaary.' The tooklet
c’early 1aya down general principloa for -aao»rtaining
seniority and for proparation of & loniority list. The
rules are guite oxhaustive and unambiruous. A rule, for -
oxample, may be cited here for determining seniority a 1ength
service of the employee is to bo found out. In such a
situation, a question arises from which date the length
of service should be counted. This booklet clarifies this

point as follows :

' Por purposes of fixing seniority, length of
shall be counted from the date of the corder of appointment
ov of promotion and not the date of Joinina.'(l)

Thus it clsarly directs that lengith of mervice is to be
counted from the date of appointment or promotion only.

- - an woyem 61 sy

1. Maharashtma State Eiectricity Board LerOyoeu'
qenlority Regulations, 1961, P. 5 :
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As all the three publications, as noted above,
lay &own‘rules and rggulations in detail and élurity almost
all). the péinfe, they help narrowing down diaputea-invbertaih
areas of'persoﬁnel adminietrafion of the M.8.E.B. |

Payment for Obertime

Thefpractice nf alloting over time work in fhe'
Solapur Urban b&vision'is very limited., Only 24% of
employees did overtime work and received payment ror the |
same. About half of'the r(opondents'prefered to remain
silent on this issue. 21% of respondents said they aid

rot do any overtime work (See Table No. 5. 13)

L)

TABLE NO. 5.13

‘Distribution of reeponduuta according to uorking
overiime

Sr. Working Overtime Ruupundonta Porcontacc
No. '

1. Yes 30 24 %
2, Fo , 26 2L %

3 No reply 69 55 % |

Total 125 100%

Moat of them were officers., It seems that the
general policy followed in this divisious is not to allow

overtime work, This is & good practice,
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Leave
Employees' service~ﬁagnlations, as d;acuﬁaed‘abovo
have laid down detailed pro#isioné abc1t various types of
leave. The respondents have mentioned that the} get all
types of leaves according to convenience of the office and

employees. The regulations list all typei'ot leaves,
It 1s'quité'enceuréging that i% includes study leave aléb.(l)

The M S.E,B. has enhancod the facility of acoumation
of earned leave still further, It has enhanced ‘the then
exinting maximum limit of 180 days on accumulation of Earaed
Leave {leave on aversge pay) to 240 dayn.(z) It is quite
favourable to the employees. The decirion was giveh eifect
from 1.4.1968. Simidarly, the then benefit of encashment of
unutilised Earned Leave (Leave on Average pay) in respect of
retiring employees waszalao raised to 240 days.(3) This is
beneficial to the retiring personnel, This is aAgbod gesture
on the part of the Board. |

- The M.S5.E.B. hds‘takeﬂ a “ecision on humAnitafian ,
grounds. The whole world is expected to 1ok at the hapdi-'
—capped persons sympathetically. The Board has aiaq contributed
its own share too, towarus the assistance of the hnndicéppgd

employees. ’The'Boar& allows the physically handicupped persons

1. Maharashtra State Electricity Board gmglgx‘_.”_]glegg
Regulaviors, December, 1980 P, 38 '

. Maharashtra State Elactricity Board, Agmgn;gggggign_ngnggi,
1988-69, Page 11.

- 3, IBID
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employed in the services of the Board to attend office
late by half an hour or to leave early by half an hour 1
every day (1) It means they are givon ‘permission to work
three hourg,leaa per week ag compared to other emplpyooo
of the Board. This must be giving some relief to the
handicapped employess as their stamina may be a 1ittle bit
less than the physically fit persons, | o

The M.S.E.B. hae extended a small humanitariqn -
assistance. The Board hes decided tofpay to the~d§pendenta
of the employeea who expire, while in service an amount |
equal to one months' pay as assistance towards funeral

expenaes.(z)' This is quite commendable.

However, from the responses it is notei that there
is no provision for reimbursing medical expenses by the
Board, or ensuring against risks with the Life Insuranco
.Corporation. Perticuiaily, tue personnel working on lines

are exposed to fatal rieka. fhese risks should be covered.

So far ae the welfare activities such as reading
rooms, recreation clubs, canteens, festivals etc. , the
anewere siicited to these quest.ons are not onoouraging;

In Sojapur Urben Divieion there are no reading room facilities

- T S S -+ ¢ BE 0 A G S

1. IBID

2. Manarashira State Eleotricity Board,
Admiristration Report, 1989-~90
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nor ars there any recrcational amenities, Conto;td,aro
available but they are not kept clean and tidy. The piaqb
for a canteen 1s an improvimed one. The canteens require
more attenticn, need moderniaatidn.‘ In eértainnfaotoviea. ¢
food items are available with the canteen at nnhsidinod
‘rates. But 1n this division nov suoh provilioa is availabdle.

The canteens ere run by private busincssmen,

_ In short, the M.S.E.B. is quite partioular and ‘L////f
careful ir laying'down:eervice .rulas and roguiationqt_x‘
But in éasé of certain‘primary'needa, it seems, do~s not
give necessary atteantion. | :
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