CEAPTER VI
'PERSONNEL_ADMINTSZTRATION :; SOLAPUR URBAN D;vxs;o

In the preceeding ghapfer general aspaote of perconnel
sdministration of the M.S.E.B. in general and thoae~ofi
Solapur Urban Diviaion in particular were di.cnnscd. In
light of the resPonses to the questtonnairo, now, major
aspects of personnel administration, such an xeoruitmont,
aelection, promotions, training ato. oould be oxaminod on.

tue basie of answers to the questionhuire.

Rscrqitment and Séleggigg

Recruitment is the vary'baéia of persohn@l-

. administration. _If‘unsuitabla persons are recruited,

it would. be very diffiocult for the organisation to weed

- from sut. For handling recruitment énd,éoleotion funotions
generally an agency is set up. The Union Public Service
Commission or the State Publiic Service Gommiaaién, for
example, are the bodies 'whioh are set up for the pirpose.

The M.Z.E.B. has also set up such bodies.

The gppoihtmehts ot’all‘n§sta_belonging to1any
group and creation of pdata‘of_éil catego! los are made by.
the Head Office of the M.S.E. B.,-Bomba&. The Oircle Office
is empowered to appointmenta to all posts in pay groups III
and IV at the circle level and the divilion office can make

» appointments to the posta 1n pay grovp iV, at the divinional
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level. The competent authorities for selaction are given

in the second schedule to M.S.E.B. Employeoe' Harlnno

regulat ions,

There are seniority selection boafds set-up at

different 1evels, such as State, 01rcle and Division.

The Composition of this boards 15 quisde repreaantative and

fair. It consists of ‘members and one baokward claaa member.

(See Statement No._6 1)

STATEMLNT NO, 6.1
Composition of seniority selootion Bonrd. of

ths M.S.E.B.

-y

1. STATE SENIORITY SELECTION EQLEQ
A) General Posts

1.
2.
3.
..

Chairman - Chairmar. of M.S.E.B.
Accounts meﬁber - of the M.3.E.B.
Technical member - of the M..E.F,

Two - Non official membexrs- of the Board
Secretary/Joint Secretary

Chief Accounts Offioor/Ohiet Bngincor~1/
Chief Engineer - II

Member-from Backward Class Community
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Stategugt Nc, 6,; Qgﬁg . :
B) Zechnical Posts " |
1. Chairman Chairman of M. 8.E. B.
2. Accounts Member - of the M. 3.E.B.
3. Technical Membor-- of the M.8.K.B.
4. Non-official Member of the M.3.E. h.
5. Secretary/Joint Secretary
6. Chief Engineer _
7. Member from Backward Class Gommunity._

II. CIRCLEWISE SENIORITY SELECTION BOARD

1. Chairman -~ Member of the Board frou the-afcu'

2. Member - Superintendihé Engineer of Oircle.
3. Member - Accounts Officer to be orted from section.
‘4. Member - Administrative Officer %8 Ve optod
, fron\non-noonnqte section,
5. Member -

From Backward Olaln communi.! ,

III.,  DIVISIONWISE SENIORITY SELECTION BOARD
| 1. Chairman - Executive Engineer of tholnivihion.

2. Membar -~ Divisional Aooountnnt/natubiiahnnnt
4 Superintendent ‘

3. Member Deputy Exacutive Engineer/
Assistant Engineer

4. Member - From)Baokward Class Community

—ap v




/

| There is a system of recruitment laid down in the
"M.8.E.B. 3/4 of tbe reapondsntm‘raol that the;nysfon

‘and procedure are qhite satisfactery. " Oniy 11% of the
respondents did not eﬁdorae them. (See Table No. 6.1)

Distritution of employees recruitment acsording
to their reaction about the procedure and

system followed by the M.S.E.B, -

S1r., Responses No. of the Percentage

No. , respondents

1. Satisfied 94 5%

2. Unsatisfied 14 1 %

5. ¥oreply - 17 1 ¥
total 125 100 %

But they did not elaborate as to the shortoominge

r

they experienced.

Reciruitment is made by'ndopixng both the methods
viz. the direot and indirect resruitment in the M.B.E.B.

The details about the same were not avaiiable.

In persuance of the Govt. polioy of reservation of

posts for backward class communities, the M.S.B+B. has taken



- 82 -

necessary stepa. It is 1mplomént1ng'tho policy. A detailed
1nformat16n about the same for the Solapur Urban Divieion

- 18 not available. However, some information in details is
available., It 1s neatiy given ir the adninihtration reports
of the M.S.E.B. The administr . 1on ropnrt of tho Board has
furnished :airly latest information abou the’ roservation s

matters.(l)

The M.S.E.ﬁ.:haa claesitiod_ita staff into four
pay groups viz, Pay Groups I to IV. In 1989, the Board
appointed 8008 persohs by direct rooru&tnont out of whioh
7239 are invarious technical cadres and 771 are in various non-
technical cadres. 70% of these persona appointed belong .
o backward classea. The pay grodpviae break up of the
backward class persons appointed in technical and non—technioa_
cadres shows that full justice is given to persons balonging
to these categories‘ {See Table No. 6.2 and. 6.3)

1. Maharashtra State EleotricitgoBoard,

e%aiféﬁﬂzggleﬂ.ﬁinﬂli. 1989~
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PABLE NO. 6.2

The dbreak-up pereons appointed by M.S. E B.
- 4in ecggigg; Cadre in 12§

Pay Total Thos e

Group ]
' o :
: : 1
I 62 14 o 7 - 30
II 506 119 43 25 50 237
III 1004 339 215 169 - B4 807

v 5667 1216 T3 - 433 1553 3919
Total 7239 1686 980 634 1687 4989

© TABLE NO. 6,3

The break-up persons appointed by M.S.E.B.

In Ngunteghn;gg; ngre in 1989
Pay Total g%gge_hgl%azins_§§7._sx!n%%aﬁllin%gi._.
Group .
T 62 23 13 T 3 46
II 67 ra 1lm 5 3 21_
IIT - 378 103 106 -54 26 289
v 264 65 62 68 69 264
Total 771 . 2.93 192 1:4 100 620

- - " e -

Source for Table No. 6.2 and 6.3 18 Adminiatvation Report
~of M.S.E.B. 1989-9C
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~ The M.5.E.B. has taken some stops for aafoguarding
the intereats of persons belonging to ‘the buokward

communities. A few of them may be enumerated here -

1. An independent Backward Class Recruitment
Cell is oreated in the Toard for protecting
the interests of .the Rackward Classes. '

2. 34% of posts to'be iilled in by‘diriof |
recruitment have been Peserved for members

~ of categorier of backward classes as under :

8.C. 13 %
s.1. 1%
DT/NT . 4 %
0.B.C. 10 %

3. Upper age limit is relaxed upto 5 years in
cases of persons belonging to baokward classes.

4, S.C., 3.7., DT/NT candidates called for the
interview/written test, for all the posts, are
entitled to reimbursement of Rail/Bus fare
provided they are unemployad-

5. Call letters for interview and:writtén teat
are sent under certificate of postings and
appointment letters in respect of . ., 3T and
DT/BT candidates arc sen¥ by Hegd, Pumt A.D,

6. An olficer belonging to backward olas: is nominated
as & member of the dcparimeatal promotion seleotion
sommittee as well as for direot reoruitment
selection committee, wherever there is reservation
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’

of posts for backward claeaqé.(x) It oan,
therefore, be observed that the M.3.%E.B.id
quite alert a: to prosecting 1htorostaAot“tho,
backward communitiea. It is obvious that the
same policy is metioculously follovcd by Sollpur
Urban Division.

g;omotibna

In case of direct recruitment and 1ndireot recruitment
i.e. recruitment by promotion the Board has accepted and
implemented the policy of reservation of posts for the
backward. ccmmunities., In general, promotion procedure
involves a departmehtalﬂproﬁotion selqctiqp;obmmiitée, '
It goes through the application and gcnirally foiloia the

principies of promotion such aa‘aeniority and merit, Tt
seems that higher weightage is given to seniopity. Some

of the respondents have suggeatod that the prineiple of

merit should be followed while givin, promotions. It'ni&,

_be observed that both the priroiplos have sdvantazes and
disadvantages. A few respondenfe have offered suggogfiong///.
that there are two'posﬁa, one 1s_deéignatod‘as Ausistéht
Bngineer and the ofher as Junior Engineer, however, the

nature of work is the same. They want ‘o merge thoio'posts '
into one post. Tkis involves technical aspeots. The M.S.E.B.
may consider this suggestion sympathetically. A few

. -

1. Maharashtra State Elestricity Board,
Administration Report, 1989-90
Page 16-17.
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respondents auggested that qincere and dutiful employees

should be given.

"ura‘- u& P

Thé 1mportano§ of triining 15 well recognised,
The H.S.E.B. provides sufficient attention to the training
of employees belonging to different cadres - such in
general, administration, personnél. accounts personnel
and technical personnel. The M.S.E.B. has a c§mpréhenzive |
programme of %reining for its employees and it is meriti- .
-culously implemented. . (See etateﬁent 6,2)

STATEMENT NO, 6,2 .
Number of - 4 @ 3] .

Sr. Particulars “ ' As on Duzing - As on
No, - - 31,3.89 1989-90 31.3.1990

A) TRANSMISSION & DISTRIBUTION WING

. 1, Lower Division Clerks/
Upper Djviaion Clerks
. (Accounts)- . 4365 279 4644

2. Lower Division Clerks/
Upper Divisiocn Clerks

(GAD) _ ' 3062 194 3256
3. Lireman/Assistant Lineman 4648 282 4930
4. Sub_station Operator , 1969 97 = 2066

5. Pre-gacruitment training
and refresher courses for
Sub-engineers 4 ’ 1029 -




: - £
Stgtement No, 6.2 Cogtd

Sr. Particalare ’ As on During As on

No., v 31 . 3 . 89 1989"90 31 . 3 . 90
6. Assistant Engineer/ o
Junior Engineers 2122 158 -+ 2280
Engineere working in . ' h '
Telecom, L.D.Stores- 159 - - - 159
(Deputy Executivs Engineers '
and below)

Enginoers working in 0 & M
of 400 XV Sub-station and

attached testing divisions, 102 -. 102
7. Testing Engineers ‘ 186 - 186
8. Hot Line aptitude Test 99 - 99
9. Training for REC Engineezs 33 - 33
16, AAS/DAS 788 55 843
11. HCSZESS/APOs 293 22 315

12. Meter Tester - .. 295 - 295
| 19150 1087  20237-

B) GENERATION WING |
1. 'A' Typs 31 - 3

2. 'B' Type | 106 - 106
3, 1C' Type - 109 - 109
4. Shift Chemists 66 - 68

' 5, Chargeman Gr, I . 219 - 219

6. Chargeman Gr, II ‘ ~ 58 - 58

7. Hydro Engineerg
a) Serior level

1l
b) Middle Level , 11 - N ‘ 11
¢) Juniocr level 17
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Statement No, 6,2 Contd,

Sr. Particulara

.. As on’ Duri As on
Ne. : : 31@3089 1989" 0 - 310’090 .
8. NIPC (Exterpal Candidates) .
a) Analyst and D.M.Plant S o
- operators : 22 - ‘ 22
‘b) Electrical operators =~ - 26 = -~ - 26
¢) Executive Trainees s - B |
 d) Diploma holders . R R
e) Boiler and Turbihe . - oL
- operators , 63 - 63
~ £) Artisan Trainces a9 - 29 '
9. 'BHEL's (Ustomary Trajging) f |
a) Operator trainees = 25 - 2%
b) Engineer trainees 26 - a6
10. 6.0. 92 (P) o o |
a) Chargeman Gr, I . 48 - . 4B
b) Chargeman Gr. II 423 - 423
11. Chargeman I trained at o o
PETs _ 19 - .19
12, As per amendmert .o '
. I.E.Rules ‘ : . .
a) Junior Enginesr (Gen) 71 52 S12%
b) Sub Engineer (Gen) 80 - 19 99
¢) Artisan Trainees , 45 - ; 4%,
d) Chemist Trainees - ' 10 10
. 1994 8y 2077
As per Appendix 'A? ' ]
T & D wing 19150 1097 20237
Grand Total 21344 1170 22314

— SO we w0 - 0 - e e -

Source : M.S.E,B. Administration Report 198990
PP 50-51 o | |
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The .board evinces keen interest in the training
progiamme of its personnel. In 1989--90, 1170 persons
were trained, taking the total number of employees trained
to 2314. The total number of employcves in the Board is
about 1 lakh. . It means that more than 1/5 ot,fho ifarf

have undergone training courses. In Solapﬁr urbad'divinioﬁ 
number of respondents who have undergone training is 30‘.
(Sae Table No. 6.4)4. '

WABLE NO. 6.4

Distribution of respondents who have
gndergone Yrajning

Sr. ~ Ho, of the Percentage
No. respondents

o - -

1. Who have undergone

training D T 30 %

2. Who have not S
vndergone training 75 60 %
3. No reply _ 12 . 10 %
' Total 125 100 %

The Board has eaféblished“a training oentre at
Nasik for‘different categ@ries of personuel, At Nusik,
one month training is imparted to Lower Divi:-ion Clerks
and Upper Diviaioq Clerks 15 GAD béiro,' Speoial frain;ng
courses for head clerks, ertablishment superintendents. and
assistant persbnnel ofiicere are also conduoted so as to |

update their knowledge of rules and regulations, Tﬁoao
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.trainees are given ‘on the Job'training' also, ~For on the

- dob training these categories of employess are ucnt to the

- offices near about Nasik.v

There 15 a proéiqion cf training for personnel
belonging to the accounts wing. The Lower Division Clctks
and Upper Divisior Clerks in acooﬁnta‘oadro are ziven one
month tiaiping‘at'Nasfk.’.Sfécigl't”aininx courséa are also
conducted for assistant audito. s, ¢1v1010néi acocountants

for updating their knowledge..

In addition to-the trailing,‘rcaouroh and
development activities the tra&ning, Research and
Development Department at Nasik conduots Cepartmer al
examinations for officers and other employes.. These
examinations are used for confirmation, promotions or
fulfilling certain raequirements of the appbintment. The .'
examination cell conducts departmental examinations for
officers and other employees.(l) These examinations ocover
a sizeable number of employoéa from ditforenf cadres. ‘

(Vice Statement No. 6.3)

- - e

1. M.S.8.B., Aduinistration Report,
192:‘9"903 Pc 23 .
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STATEMERT NO

Numbar of employees apreared and passed
De tment examinat '

Sr. Name of Total . Total Employees No.of RBmployees
, conducted - Appeared 80d Appeared ssed

as on

- 31.3.90
.. Profesaional S : .
Examinations 43 - 17817 - - 3001 120 | 47
2. Higher Acottse. A I
Examinations 43 - 15015 1099 5490, .- 54
3, Lower Acotts. . o i | | »
Examinations - 43 - 26435 5112 ¢ 574 = ‘133
4. Higher GAD . o
examirations 49 - 5642 ‘560 206 22
5, Lower GAD | '
Examinations 69 12516 2173 469 54
6. Marathi - |
Language '
Examination 50 9083 6217 « 3L 187

- ain
-

Source : M.S.E.B, Aaministration Report
1989-90, P. 24

For certain catggoriéx"or smployees, the dgpartmental
exar inations are easential for continuat;on/cﬁhfifnafion_
in service. These posts include (i) Upper viviiion clrwk,‘t
(11) Aseistant Accountant, (i11) Divisionnl Accountant,
(iv) Senior clerk, (v) Head Clerk/Estadlishment Ansiatnnt;‘ A
(vi) Superintendent; (vii) Rooounta Officer; (viii¥ Assistant

OARR. BAL: o 0 UNEYAR | IBRAR
GNIVAJL 11 KO AP
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Pe1sonnel Officer/Adm. Officer,

As the airect racruited persohs .re erpected to
pass the prescribed departmental examination withiu a
maximun period of two years. Until that puriod und pnseing
of the examination tho,appointnant is oonsidered .s ‘temporary
- and the employes is onkprobatiog.(l) The M.U.B.!., as noted
above, has made eiabdrate arrahgaments for holding such
examination. This device mﬁst‘be oertainly helpfu. in
getting a well trained and well voroodvltaff for the Board.

Retirement benefits

The M.S.E.B. has fixed the'aupqrannuatioh age for
itsemployees and 1nc1udeé the same in Fmployees' Service
regulations; The age varies from categ ry to catég%ry.
58 yearu is the superannuation age.roi employees in pay
groups in I, II and LII. The employae: b. longini; to pay
group Iv auperannuate ‘at the age of 60, (2) Tt 1 not
known wgy this variation in sugerannuation age is made,
Perhéps, th. Buard must have followed the relevant régpla-.
~tions leid down by :he Govi, for its employees., It is ‘
forther laid down that 6very eﬁployca‘shall retire with
effect from the afternoon of the last day of the menth in

which, he attains the ags mentioned zgainst the respective
(3)

g S — 5 o W -~

category ir the regulafions.

1. Source : Inform;tton aunplied by the Orfice.

2. M.S.E.B. Emp;ozees' Service Regulat ;gms Dec., 1980, P. 16
5. M.S.E.B. Employees' Service Regulatjiong, Dec, 1980, P. 15
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Tha superannuated employees receive provident fund
only. There is no provision for giving pensions., By way
of a good gesture, the board issues a 'Letter of Appreciation'
of sexrvice to their employees at the tihc of retirement of

the employee.(l)

Other Bonefits

The regular emﬁloyoe- drawihg LaBLo salaries upto‘
a certainvlevgl recelve bonus, But ionuo is not a rilullr
feature. The employeec coctribute 8.33 £ of their basic
salary towardc their“Pxoﬁident funu as usual. Thié practice
is found almost evafywﬁere thsxé“%hb‘?rd@ia;nt fund scheme
is applied. | | |

Backgrov, Infor

Generally empléyeea ehould‘havi general information
of the agency or‘organiéationéin whigh they work, ;horofore
a few questions were 1ﬁoluded,1n the quoltionnairo.. These
questions referred to the yéar of establishment dt the
M.S.E.B. (Q. 35), Humber of members in- the apox.body of
the Board (Q. 36), Name of the ﬂhéirman urftho~Bourd (4. 37)
number of zcnesfand their nameé, names of siones and the
circle in which their cf.ics is ipcluded (Q. 38 to 41) and

so on,

1. M.S.E.B., Adminiatrétiongnéport. PP, 11-12.
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About 3/5 of the%respondents could tell the name
of the chairman of the Béard.t‘l/S of the members did not
know the na&e at all and;the femaining réspondent'qouid
tell it correctly. The ;eépondenta giving ansvers of last
two types belonged to thé Class IIi and Class IV. As a '
part of the general knovledge,‘theyrshould knpw thé‘name.'
The table shows that except the last qunation pertuining
to the mods of selection of members of the Board (Q. 1)
the general knovledge of the respondents, in this respect
was found to be quite satiefaoto:y. (80' Table No. 6.5)

- TABLE NO, §,5

Diatributior of respondenta at to their roplsoq
to questions pertaining to the nackrround

informetion about the M.S.E.b,

Ques. No.

35

36 |

37 95 . 10 20 125
38 65 29 . 28 125
39 91 1 23 125
40 93 10 22 .125

41 2 28 77 125
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Emgloxee«Emg;éxer Relatioup

The releticns bétwceﬁ employer and employse should
be cordial &nd co-operative. Then only the ovgapieiition
functions efficiantly. In case of M.3.E.B. which is a
public utility, it is more true. Supply of electricity is
a service which ir needed round the olock. Hence, the
importance of cordial relations between éﬁployee and the

employer,

The Trade union activity is a legitimats' aotivity

" and a part of {the regular vital democr: tioc proowss, Like

in other rieids. the n.S.E.B. workers lro)or‘hnieod. But

as it is found in other,K fields, thers are ;.nulbor of uniona
of workers. There are in all ai:ne ditforaht vorkofa ' _
organisations operating among tnpkx.a.z.s. onployudultﬁrodgh
out Mahsrashtra. But in Solapu;‘urbdn'diviaion oé;y Tive
of them sre operaiive, ;iz. (1) Veej Khigai Sangh;

(2) Workers' Federation, (3) Indian National Trade Union
Congress (INIUC), (4} Tantrik Kamgar Union, and (8) Subordinate
Engineers' Association. As the names show that two unions,
Taﬁtrik Kamgar Union and Subordinate Bﬁgiﬁoora Assoclation
are confined to certaiu ﬁeohnioal categories of ;nployoou

of the M.S.E.B.

Among &ll these five workers' organisation, Veej
Kamgar Sangh (21,000 members) is most jop.lar am.ne M.S.EQB,
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empléyees in Maharéshtrg State. But in Sél&pur ﬁrb|ﬁ 
Division, Solapuricirclq of M.. .F.B., the Workera' |
Federation (700 members);ia dominant followed by Veej
Kamgar Sangh (650 mehber%) ‘(Sea Pable No, 6.6)

TABLE N9O. 6,6

Classification of Trade Un*ona acoordins to
their membarship

' Sr.. Name of Trade Union Nusber, of Members
No. : ' W elieD, olapur ‘

Maharashtra Circle_

State
1. Veej Kamgar Sangh | 21,700 650
2. Workers Federation | 17,000 o TOn
3. IN.UC ‘ 10,000 100
4. Tantrik Kamgar Union 6,000 | ?60 B
5. Subordinata Enginee}sf' _ | -
Association - 12,000 300

, Total 35:558 ;:;;5

- - - o AL IS o < e - i

Source : Information supflied by the Yorkers' Organisation

All the respondents. are members of one or otl.er
workers' union, They feel that the unidél iro uuiful)
~ and help them'to protect their interests. They raise
their bargsining power. | | B

The employeez of tre M.S 3.B, and Solapur Urban
division participated in strikes. In 1967, there was great
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agitation and it wae finally auoé(satul.. In 1981, the
engineers of the M.S,E.B. vent i gtriﬁo in uupp¢i§ of

th?ir demands. &gaihfin 1984 ,. the emplby;él ot7th§°M.S.E.B.'
went on a strike for five davs. .Thus it obvious that these

employees resorted tO’agitational.dovioos vhenever nocéssary.

The issues in diepute? vere of various nature.
They include : (1) Pay-ﬂcalés; (2) Work Procedur-:,
(3) Supply of tools, etc. (4) Unjust actions of the M.S.E.B.
(5) Promotions, (6) Péneion. (7) Bmployment to the heirs of
‘deceasad'employees of the M.S.BE.B. etec.

. Or the whole, it seems, as the respondents have
mentioned t&at the relations between the M.J.E.D. and thom{
are -cordial., | k |

Wéﬁgn~Emg;oxegs H

As it 1is taﬁnd in other fields, women employees in
theFM.S.E.B. and in tkhe Colapur Urﬁgn division ».e tuall in
number, In this division thers women employees oqf of
610 total numbsr of employees, i fev women onpiquos '
occupy higher poriticn. Mos! of the wbmén_omployeea'aro
working in Class (II or Pay Group II1. There werd 18 (1.0;
14%) women respondents out of the tota; number of 12%
respondents; 14 of these respondents belonged to Olass III
and 4 r-spordents to Class IV. Besides %ho main questionnaire
a supplimentary special questionraire was oirculated to ‘them

-
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a -
for eliciting ipformation of their particular problems
specially regarding ame.ities.

They'have offered a few suggeetiene.which are>quite
relevant. The suggestions refer to (1)‘rest-room for women -
employees; (2)'separate space for them in reading rooms and
canteens, (3) proper seating arrangement ior them in the
office, (4) permission to work on part time basis, (5) the
M.S.E.B. should bhe canteen depert@entally and give'certain
concessions to women employees, (6)°proiiaion of creche
(7) transfer within 10 KM distance trom ‘their residence,

(8) certain programmes . for their pereonanity development
and so on. P

Some of the suggestions like canJeen, feading room
rest room facilities, transfer at a ehor% distance place,
provision ¢f creche, etc. are worth coneidering A little
,more attertion ‘should be given to the voan employees- by
the M.S.E.B. | g

. 4 ) ’ Pri?g&;ggtif’n 2; & =SeEeBe
To-day winds are blowing 1n'tavoup of privatisation
| )
certain concerns in the pullic sector in 1nd19 The M.S.E.B.
i one of ther. As the Sovist Russia, the cracle of

uommunism is opting fo- privalisaiion, some concerns in the

public sector in . Ind'a are running loss ard the Govt. is
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experiencing a revenue crunch, it is, therefore, demanded
that the Govt. should go in for privatisafion at least
some of the concerns it owns. .

Arguments can be put forth in favour of privatisation
and against it, The pressure of privatisation have alerted
the employees of the M.S.E.B. also. Their unions are voicing

opposition to the move of privatisation of public concerns,

Almost all the respondents oppose probable privatisa-
-tion of thé M.S.E.B. on the grounds of fear of retrenchment,
insecurity of jobs, exploitation, reduction in salary,
less useful to the society, particularly the weaker sections
and so on., Some of the fears like retrenchment, insecurity
of jobs, closure of uneconomic schemes,suspension or rural
electrification, etc. are worth considering. It would be
better if the Govt. takes into account all the issues before

arriving at this policy decision.

Suggestions offered by the Respondents pertaining
to selection, promotion etc,

A few searching questions were included in the
questionnaire inviting suggestions for reforms in personnel
administration of the M.S.E.B. in general and the Solapur
Urban Division in particular. Some of the major suggestions

offered by them may be summarised as below %
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1. Selection of employees should be based on merit of
the candidate only. |

A

2. In making promotions, talented and meritorious

employees are put aside.

3. Integrity and industriousness of the employees should
be taken into account at the time of giving promotions by
the authorities, b

4, Some of the respondents expressed their displeasure

about the interview method adopted in selection procedure.

5e New posts should be created in proportion of

increase in number of consumers and work-load.

6. The seniority list is prepared leisurely and vacant
posts are not filled in., The M.S.E.B. should take proper
steps to improve the situation.

7. The conditions of service were laid down during the
British rule. All the contexts are changed. Therefore,
they have become outdated. The M.S.E.B. should hold discu~
-gsions on this issue with the representatives of the
employees and bring out a revised version of the hand book

pertaining to the employees' service regulations.

8. The employees should be informed about the modification

made in their service rules.

9. There should redistribution of work in the office and
in the field. It should be implemented with rigour and
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the truants should be dealt with ruthlessly after giving

them three occasions for improvement.

-

10, All the employees should be trained by the M.S.E.B.
before joining for the actual work,

1l. The employees should be made to undergo refresher

course after every two years,

12. About giving promotions the respondents have offered
opposite suggestions. One recommends merit the other prefers

seniority as the sole basis for giving promotions.

13. There is a very little scope for promotions,
It should be expanded.

14. After every certain fixed period, the employees

should be given promotions,

15. Respondents have made a number of suggestions about

training @

a) Training is not given to all, it should be given
to all and made compulsory.

b) Employees should be trained well particularly in
handling latest machines.

¢) Duration of training period should be increased.
It should be at least for a period of one month,
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d) Training programmes should be arranged not far
off from the working place.

e) Training should not be delayed. It should be
given at the beginning of the career.

£) The employees should be exposed to the organisation
and methods and intricacies of operation of the
HOSOEOBO

g) A1l necessary amenities like lodging, boarding
and recreational should be made available to
the trainees.

16. Some of the respondents are in favour of discontinua-
~tion of the Confidential Report (C.T.) system. They feel
that it is outdated. Some feel that a work of an employee
should be observed throughout the year and C.R. should be

written in a casual manner.

17. Some of the respondents, against computerisation
as they feel that this may lead to retrenchment of the
staff.

18, Some of the respondents have offered a typical

suggestions, for examples -

a) the employees have become lazy. They should
be disciplined.

b) The M.S.E.B. administration should be firm and
alert.
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¢) The concerned Executive Engineer should be given
powers for dealing with cases pertaining to
theft of electricity.

-

19. A few respondents have become cynic so far as the
administration of the M.S.E.B. is concerned. Therefore,
they are inclined not to offer any suggestion as they will
not effectively implemented.

Thus, most of the respondents have offered constructive
varied suggestions., The M.S.E.B. should give them due

consideration implement them in due course of time.
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