CHaPTFR 1
INTRODUCTORY

INTRODUCTION

The most important single factor which can act
las a constraint én ecénomic growth of a country.is the
avallability of energy. 'Theré is a direct co-relation
lbetween'the degree of éconpmic grbvth, the size"bf'per _
capita income and per capita conaumptibn of eneﬁgy.

Since energy is ar éssential input ﬁo all prqductive
ecohomic act;vity,.the process ofXQOOndmic deveIOpment
inevitaﬁly demands 1nc;eésingly h;ghe:‘levels of energy
consumption. Energy is used for othér purposes 3186 such

as‘lighting, cooking food etc.

_ Whenever we talk of energy, we think of thousands
of large and small factories and workshops bhrning fuel;
the millio"s of farmers using kerosene, diﬁéel-and.the
electricity, to operate their pumpaets, millions of cars,
busés, trucks, railwéya; aeroplanes and qther vehiciea
usirg pefrol and diesel. 1In otﬁer erds}ve think of.énergy
used for commercial purposes. Rarely, we ccnsider the
fire‘wood, dried dung, agriéultdral wastes'ahd ofher matefial
which are used as cooking fuel. In fact half of all the
energy consumed in India is spent 6n cooking food, nearly
double the energy Qoaaumed by i:dustry and agriculture
together. |
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»ﬁroadly there are two sources of energy vigz.
commercial_energy_énd non-commercial energy. Commercial.
energy or more correctly, dommercia; sources of energy
consisfé of coal, pdtrolium‘and'éléctricity._ These sources
- are commercial 1# the sense that;théy command a_price’and
vfhe users have to pay fb; them. Commercial energy,iac&ounts
for over 50 percent of oil energy consumption in‘Ind1§.4
Non-commercial sources of energy co&era'firé wood, vegetables,
wastes, dried dung etc. Theselaourees are described as |
non-commercial sources as they are suppoed to be free and

command no price.

The above sources of energy are known as conventional
gsources of energy. Bes;des thaée, there are thrdé other.
gources of energy. Thevy ére cdmmonlv cailedvas non-conven-

. =tional sources of'energj. They include Solar energy,,ﬁind

energy and tidal energy;

'The main sources of commercial energy are (i) coal
and lignite; (ii) oil and gas;  (1ii) electricity; and ‘
(iv) uranium. Among these sources electricity is a ma jor

fecrm of commercial energy.

EL: TRICITY

Electric power, which is a major form of energy is

an essential ingridiemt of économic‘deveIOpment. It 1s
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required for commercial as well as noh—commercial uses,
‘Commercial uses of power refer to the use:of electric
power in 1ndustry, agriculture and transport. Non-
co@mercial.uées of electricvpowe; covers domeetic lighting,
cooking, use of mechanical gadgets like rerrigerdtors, éir- |

‘conditioners, fans, mixers, televisions sets and so on,

With the growth of population and with therihcrease
in the use of modern gadgets 1h'daily 1life, it:is éuite
 natural that the demand for electric* ty for domestic use
“ should g:ow at a fast rate. The economic growth,‘mainly
industrial growth prompt higher and higher demand for the
- electricity. o ‘ '

During the period between 196C-61 amd 1985-86
domestic use of electricity as power has gone up from 11%
to 14% as comparéd to that fb: indu?trial purposes hgs
moved down from 69% to 54%.5(V1de_Table No. 1)
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TABLE NO: 1,1

Utiiiagt;on of Electric Power

- Sr. Name of Utiliaat an Years - S 2
~ No. | §0-61  70-7T1  80-81  85-86

1. Industrial Powér 69 68, B  58' 54
2. Agricultural Power ' 06 an | 18 . 19
3. Railway Traction 03 03 03 07
4. Public Iighting . 11 10 10 10
5. Domestic Use 11 05 w14

Percentage 100 100 100 = 100

Source : Economic Survey, 1987-88

Another notable feature is the 1ncreasing use of
electricity in agriculture, with programmes of'fural
eiectrificatioh the Aemand for power for lift irrigat;bn,
and qnergisation of pumpsets, has'increased'dufing re-ent

years,

The establishment of new industries like iron and
steel, machine tools, engineering, fertilisers etc. and
expans;on of capacity of}non—consumer'goods 1ndustries, have
led to considerable increase 1n the‘consumption of Powér'in_

India.

Thus the electricity Las a form of energy dccupies

a pivotal position in the economic growth of India arnd
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welfare of the peOpie of this coﬁntry. The ganérgtion and
supply‘of electric energy has become important. Thus, |
it points to the nesd and importance of an efficient and
suitable agency for"digcharging these functions, In
Maharashtra state these functions are.éntrueted~to the
Maharashtra State Electricity Board (M.S.E.B.). After
having goné thoroughly'vérioua stages, the M.S.E.B. vaé
established on 20th June, 1960 (Its history is narrated
in Chapter No. 3). |

It 1s.obviqusvthat éfficient and smooth functioning
of the M.S.ﬁ.B. vitul gor the economic growth and welfare
of the people of this étate. The'pgiéonnel of the M.S.E.B.
are the main stay of its efficignt‘funetioning. Thus, a
stéﬂy of persdnal administration of H;S.E.B; is important.
A study of personnel edministration of the M.S.E.B. is

undertaken in this dissertation.

The M.S.E.B. has a large network of administration
and it employees, at present,in all 1,06,265nemployees.(1)'

1. Meharashtra State Electricity Board,
Administration Report 1989f90, P. 15
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These-ehployees'belongs to different cadres and some of
them are techn’iclans.~ The rest of them ﬁay be termed as
| non~technical‘staff uh;ch mainly includes administrative,

clerical and menial staff. This study has its focus on the
personnel administration_of tha M.S.E.B. As the Board's
- administrative set up extehds.to all over Naharaéhtré, a
general outline of its administrative aeﬁ;up 1s studied.
A detailed study of Solapuf'ﬁrban Division is underfgken.

“The Solapur Urbap Division like the M.S.E.B. has «
a staff belénging to various categories'(vide Statement
No. 1.1) In all there are 610 employeeé.vorkihg in thé'
Solapur Urban Division (SUD). A detailed questionnaire
was administered to respondents., <he respondents were choseh
.on a rahdom principie. Thus it is quite represeﬁtative of |
the division. While éelectiné.the resyonc 2nts due;cafe was
fahen»that}the sample rcpresents various categoriés of

employees, as well as male and female employees.

Besidee, the questionnaire, discussions were held
vith knowledgable persons connected with the M.S.E.B. |
Similarly, .here were informal discussions'Between the
concerned %rade union activists and the researchér; A1l
these discussions helped the researcher to gain some insight
into the working of the M.S.E.B. and various aspects of

its personnel admiuistration.
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'STATEMENT NC, 1.1

Distribution of Employees of Solapur U.ban Dividion (suD)
as per their classes

Sr. Department | L cn’ss Total
No. : ‘ Posts

A) TECHNICAL

1. Executive Engineer I 1
- 2. Deputy Executive Enginear : I 2
3. Assistant Engineer X II 5
- 4, Junior Engineer - IT 25
‘5. Sub Engineer IIT 13
' 6. Line Construction Foreman IIX 2
7. Junior Draftsman : III )
- 8. Trecer ‘ II1 1l
. 9. Artiaan 'AY (Mech) 111 1
10. Artisan 'A' (Transformer Repair) 111 3
1. Artisan 'C! Electrical III 1
'12. Meter Tester Gr, I III 1
13, Meter Tester Gr. IT ' III 5
14.-Meter Inspector Gr. I IIX -2
15, Cable Jointer , III 1
16. Assistant Cable Jainter ITI 1
17. Line Foreman/Line Inspector III 10
18. Lineman ' III 29
19. Junior Operator III 28
20, Artisan 'A' Fitter Iv, 1
21. Artisan 'D' Wireman v 2
22, Assistant Lineman Iv 116
23. Helper {F.C.W.) Iv. = 8
24, Line Helper - oI 142 -

25. Vehicle Cleaner | 1w 2
| 403



Sr.

Clasc

-Deparfment Total
No. - Posts
B) AUDIT
1. Divisional Accountant .
- Gen/Rev, I 2
2. Assistant Accountant I11 7
3. Assistant Auditor III 1
4. Upper Divisional Clerk II1 29
5. Lower Divisional Clerk - 111 91
| 130
C) GENERAL ADMINISTRATION
1. Establishment Superintendent 11 1.
2. Head Clerk | B & 6 4
3, Upper Divisional Clerk I 3 GO B
4. Lower Divisional Clerk 111 15
5. Lower Divisional Clerk o
‘ -cum-Typiat - IIT 4
6. Stenographer III 1
7. Typist - 111 2
8. Driver I1I 8
9. Telephone Operatcr Iv ‘3
10, Bradma Op-rators . III -4
11. Peon (Biil Distribation) v 9
12. Peons IV 11
13, Daftari IV 3
. 14, VWatchman IV 1
15. Khansama Iv 1l
16. Sweeper Iv -2
77

GRAND TOTAL : 610 Employees in SUD

Source : Information supplied Sy the Otfice.
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Relevant books, statissics, rules and regulations,
journals, annual reports of the M. S E B. and administrative
reports of the M.8.E.B. were consulted which provided with

certain valuable information.

Scheme of the Study

This dissertation is dzvided into seven chapters.

These contents could be outlined as below.

Chagtér 3, ¢ Introductory - This 1ntroductory chapter
dnals with importance of energx, types of energy in brief
end diecuaaes importance of electricity as a form energy.

The M.S.E.B. is obﬁiously ¢oncerned with'the generation,
transmission and diséributibn of energy in Maharashtra state.
A broadline oflits work ard its per&qnnel are givén in this

chapter.

, Chagtér 2 The_secdaé chapter is captioned as
'Organisation and Functions of the Maharashtra State
Electricity Board'. This chapter traces the genesis of .
the Board, its establishment and its.trﬁnsformation in the
'M.5.E.B. The ccmposition of the Board, the $pex'body
of the M.S.E.B. is discussed. The jurirdiction of the
M.S.E.B. is '‘extended to fﬁe vhole area of Maharashtra.
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The Board has conveniantlj div;ded its édhinistrative‘
set;up into zoies, zomes into circles and. circles into
d:visions and &0 on. The Solapur Urtan Division is a
division in Solapur Circls anc ccnstitutesra'div;aion
q2§£§gg§ ta the urban limits of Solapur. This chapter defines
delinéates the fileld aetéﬁp of the Board. } |

The Bdard diScharges three functions; viz. (1)‘
Generation; (2) Transmission; and (3) Distribution of energy.
‘They are discussed in this chepter in brief, Thus, this
chapter acquaints with the organisation and functions of
the M.S.E.B. | :

dhagte; 3 .: Solapur Urban Division. Thie study
has a special reference to the Solapur Urban Di#ia}on.
Thisfchépter describes the territorial jurisdiction of this
division, & general set up of Solapur urban area. This
chapter attempts 4o draw a prafile of the Solapur urban
‘division from the point of view of personnel administration
~of M.S.E.B. | -

| | | |

Uhapter 4 : Personnel Administration - The main
thrust of this study is persommel administration of the
M.S.E.B. It, therefore, hecéaaitates a theorefical back;
ground of personnel administration in the conteit‘of the
M.S.E.B. ‘' It, therefore,sdealé with topios such as recruitmenﬁ,
seiection,‘fromotion, position classification, training
empldyee-employer'relations, saperannuation benefits and

80 on. .
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Chgﬁger 5 and 6 : These two chapters diséusp, analyse
various provisioné perthining ﬁo personnel‘adninistratidn
of the M.5.E.B. in general and that of Solapur urban diviaion
in particular. A reference is mads to varioue rules and ‘
regulations in the.context of peracnnsl;adminietgation. The
responses to queétiénné&res have been‘analyéed»iﬁ thése

chapters and conclusions are drawn.

Chapter 7 : Conclusions - This chapter brings together

all the conciusiona of this‘stﬁdy and sum there up.

Besides these chapters the study contains maps,

tables, atatements, charts and appendices etc.
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