34

CHAPTERS-4

ORGANIZATIONAL STRUCTURE OF CO-OPERATIVE FACTORIES

1. INTRODUCTION

ah
After presenting the Methodology of the study, gt attewpt has

been made to describe the organizational structure of different co-

operative factories at Ichalkaranji.

2. CONCEPT OF ORGANISATION

In ordinary languag;‘ organization has two meanings "oune 1is
dynamic and consists in the process of adjusting various eleuents
awong themselve’ in order to perform a_function. The otner wmeaaning is
‘static and consists in tne result of organization, business organiza-
tion and military organization etc. In this sense the teru organiza-
tion refers to the whole of organization industry and also tne opera-
tions which bz&%gnt about that organization. Another respective
meaning of organization in tne activities addressed to acnieve produ-

ction in accordance with the aims of induStry."l

Organizations have become so important that people are today,
‘wmembers of one or the other organization and spend lot of their time
in them. Men live in organizational environment which even makes their
behaviour organizational. So much so, the problem of organization nas

become the focus of all numan activity.

Commonly organization means putting tne things in working order
Organization is tne form of every numan association for tne attainueat

of a common purpose. Organization involves arrangewment of personal tou



o
an

achieve some set objectives through allocation of functions and respon-
/

sibilities. Organization consist of the relationsnip of the individual

to individual and of group so as to bring about orderly division of

labour. All said and done organization is planned system of co-operda-

“+o pevfarr
tive effort in which eacn participant has a role to play and(dutics,

~to—perforn.

3. ORGANIZATIONAL STRUCTURE OF CO-OPERATIVE FACTORIES

The following part deals with the presentation of organiza-

tional structure of co-operative factories.

The sharenolders elect tne board of directors and tne board
of directors elect the Chairman and Vice-Cnhairaman of the factory. Tais

pattern is followed in all the co-operative factories.

Now tne organizational structure of co-operative factories are

preseated below.
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4.1 SHRI PANCHAGANGA SAHAKARI SAKHAR KARKHANA LTD., ICHALKARANJI

The organization chart of Shri Panchaganga Sahakari Saknar

Karknana is presented on page 37 and 38.

4.2 ORGANIZATIONAL STRUCTURE OF SHRI PANCHAGANGA SAHAKARI

SAKHAR KARKHANA LTD., ICHALKARANJI

Organization of this factory clearly shows the I/c Managing
Director is respohsible person for production in thne factory aad

adwinistration of the staff.,’

The Chairman is the most important persoa in the sugar factory.
His role is to take important decisiofis in the weetings of board of

directors.,

' €
In the sugar factory, there are 16 departments. All tne netgs
of the departments are directly related to the Managing Director. Tney
work according to the direction and suggestion of the Managing Dire-

ctor. He observes the progress of work.

The organization chart clearly shows the position of weorkers

and tne officers in the factory. They are all linked to each other.
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5.1 DECCAN CO-OPERATIVE SPINNING MILLS LTD., ICHALKARANJI

e

Tne organization cnart of Deccan is shown on page 40.

5.2 ORGANIZATIONAL STRUCTURE OF DECCAN CO-OPERATIVE SPINNING

MILLS 1.1D., 1CHALKARANJI

The Chairman of the factory is at top position from the share-
holders side. The General Manager of the Soot Girani is respousible

person in the structure.

The Soot Girani has two sides, one is production and anotier

-

is administration.

Production side : In Deccan Co-operative Spianing Mills, tne
technical Manager is respoasible person. He controls the productioa
\
side of tne Spinning Mill. There are four departments under uis
adwinistration

i) Senior Spinning Master
ii) Electrical Engineer
iii) Civil Engineer
iv) Statistical Quality Control Officer.

Tnese are the departwents wnich are concerned with the productioa.

Tne Manager (Administration) controls and supervise various depart-
mwents. The accounts department, Stores department, Sales departueat,
Typing and Dispatcn, Timwe office, Guest House, Labour Departuent,

Purcnase Department, are under nis control.

All tne workers and neads of departments dre related iadire-

ctly. Tney play iwportant role in production of will.
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6.1 KOLHAPUR ZILHA SHETAKARL VINAKARI SAHAKARI SOOT GIRANI
LTD., ICHALKARANJI

The organizational chart of Kolhapur Zilha Soot Giraai is

presented on page 42.

6.2 ORGANIZATIONAL STRUCTURE OF KOLHAPUR ZILHA SHETAKARI

VINAKARI SAHAKART SOOT GIRANI LTD., TCHALKARANJI

Tne organization chart of the Soot Girani clearly snows that

the position of the officers, workers and tne role of tnea.

The Chairman plays important role in the factory. His status

is also high as cowpared to others.

The Managing Director is naving control on the aduinistratioa

aid production departments.
In the Production Department the Production Manager couatruls
tne spinning activities.

The Administration Department consists of Accounts Departuent,
Statistical Quality Control Officer, Guest House and Venicles, Civil

Engineers, works under the Assistant Manager.

7559
A
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7.1 THE TCHALKARANJI CO-OPERATIVE SPINNING MILLS LTD., ICHALKARAMNJI

Tne organization cnart of Icnalkaranji Co-operative Spinning

Mills is presented oun page 44 .

7.2 ORGANIZATIONAL STRUCTURE OF THE ICHALKARANJI CO-OPERATIVE

SPINNING MILLS LTD., ICHALKARANJI

The Chairman/Vice-Chairman. The Managing Director are respon-
- sible persons for all the matters of the Spinning Mill. There dare
12 departments working undér the Managing Diorector. Those are Ele-
ctrical Engineer, Spinniag Master, Labour Officer, Security Officer,
Civil Engineer, Horticulturist, System Analyst, Store Keeper, Cnicf

Accountant, Excise incnarge and First aid ambulance.

All the heads of departments look towards the working of tneir
assistance and departmental activities. All the workers are related
directly or indirectly to the departments as well as the Soot Giraui.

They are all engaged in production activities of tne spinning mill.
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8.1 NAV-MAHARASHTRA SAHAKARI SOOT GIRANI LTD., ICHALKARANJI

'

The organization chart of tine Nav-Manarasntra Co-operative

Soot Girani is presented on page 46.

8.2 ORGANIZATIONAL STRUCTURE OF NAV-MAHARASHTRA SAHAKARI

SOOT GIRANI LTD., ICHALKARANJI

The Chairman is the top most persoa frow tne sharenolders side.
Tne Managing Director is top most person for administration. He is
responsible person. He controls and supervise the various departueats

and otner activities of the spinning mill,

Under his coatrol tne two important departwments : The Produ-

ction department and Administration department are working.

The Production Manager looks after the production of the wilil.
Under his supervision there are Engineers, Spinning Masters, Quality

Control incnarge, Action Selector.

The Finance Controller - under his supervision and suggestion
the various sections like Store keeper, Accouants officer, Labour

officer, Godown Incharge, Section officer etc. are in operatioa.

All the department heads are directly or iadirectly related
to the Managing Director. They work witn the co-operation of eacn

otner.
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9.1 LAXMI CO-OPERATIVE PROCESSORS LTD., ICHALKARANJI
9 -0
The organization chart of Laxm&Zis presented on page 48.

9.2  ORGANIZATIONAL CHART OF LAXMI CO-OPERATIVE PROCESSORS

LTD., ICHALKARANJI

Tne Chairman takes important decisions in the meeting of Board

of Directors. He is top person in co-operative processors.

Tne Manager is tne respqnsible person in the processors. Tnere
are three important departments,
i)  Accounts Department
ii) Bleacéing Department
iii)  Engineering Departuent.
Tue Manager controls and supervises Stores Section, Excise
Departwent, Time Section and Security Department. Tne heads of tnese

)
departments are directly linked to the Manager.

Tne Manager gives orders and suggestions for tne production
and other activities concerned with production and development of the

co—-operative processors.

Tne organizational chart clearly shows position and relatiova

of workers and officers, heads of departments.
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10.1 THE YASHWANT CO-OPERATIVE PROCESSORS LTD., ICHALKARANJI

The organization chart of Yasnwant Co-operative Processors is

presented on page 50. e

10.2  ORGANIZATIONAL CHART OF THE YASHWANT CO-OPERATIVE

PROCESSORS LTD., ICHALKARANJI

In tuis Co-operative Processors there are two wanagers, Office

Manager and Works Manager .
They are directly linked to the Chairman/Vice-Chairwan.

The Office Manager coatrols and supervises the departments as
under :
Accounts Department, Excise, Store department, Time Office aad

General Office.

Tne Works Manager controlls and supervises and gives sugges-

tions and observe the progress of the following departments :

Engineering Department, Bleaching Department, Snift Supervisor,

Folding, Tapping and Machine folder section, Gracewau iacnarge etc.



o0

uveLrsaen
) ) uceg
xﬂwﬁu pIen pue yoszey ITIFO
bEcd ¢ s TILL odaay WYY piod 6 3X9Ty  IBTYSenH
rIJ—|L -t t 1
- 937330 TeIeUen ®21330 BUTY ¥I3TD 21038 sbzeyour 0sTOXZ IuRILMCODY 3Ry
Tl Toq 1 t 1 T t 1
! . - xeSeuey 207330
URIFIATTT .
FEPYO3 PURH Kaeqe 5531
1 i
JaD e FURYDRKH ZecEl s
1 1
ISTTO3 BUTUDER (€ BupsZeag (z  burpioa (I
% 4‘ 1 Fediey Tedtey
Jed 1o zosTATRdNS IZTUS T ~
4 Iad1aH Fediey FETRL AN T zedTey Ted 19K TeETaH uwwwu«m uRuRIT g
T4 Butgequry ﬁ q ' d w M ﬁ t ﬂ . 1
) ! uew uew u usw e vew URLRITM uspuEny
P s &) T80 ‘ ~auTysRy -sUTyoeH - 8uUTYDTK —auTyoeH ~suTy>Ry ~supysEy Shﬂ;u uou»ua... u.aq:om
~ ? ; t t t t T t
: 2TII0 doysy
veueoezx Isqqorp Isagop 1egIcr eoqor zeaqor o700 EIINR13 s AT uuqﬁom
. T . 1 _q/ ﬁ t T asaugbu
26 regoT 1 UBWRDE 3T Buyautag (9 Sutia (¢ ©sTISIVK (¥ IepuRTRD (€ BUTUSTUTI(Z BuTyoesrg(l - 4 2
. : ! .
- n.m.wmnﬂxmu....mwu LE JabeuRyy ._.nxuo.,»
P 1)
ﬂmEh«.ﬂ.mu &2TA
uRLITRYD

‘q

nuouoouqaéwo pIeos
< sIapToy BIPLG
DIYHD NOIIVSINYIRO

v TRWUYATHOL ¥ "AXT SP0SS7o0¥d TAIIVHRA000 INVMHSYX #HI



ol

11.1 SHRI VYANKETESH CO-OPERATIVE PROCESSORS LTD., ICHALKARANJI

The organization chart of tne Vyanketesh Co-operative Proce-

ssors is presented on pageS52 .

11.2 . ORGANIZATIONAL CHART OF SHRI VYANKATESH CO-OPERATIVE

PROCESSORS SOCIETY LTD., ICHALKARANJI

The Secretary coatrols two important departments of production

and adwinistration.

I. The Administrative department concerans with tne followinyg
departments :

i) Gray departament
ii) Time Office
iii) Store Section

iv)  Accounts Section

II. The Production Department concerns with four departuwents :

i) Mercerising
ii) Bleaching
iii) Dying
iv)  Stendering
All these four departments are connected to tne Production

Departuent.

Tue Secretary observes the progress of the two departuents

and gives suggestions to tine heads of departments.
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12,1 THE ICHALKARANJI CO-OPERATIVE CEMENT INDUSTRIES

LTD., ICHALKARANJI

Tne organization cnart of Icnalkaranji Co-operative Ceuwent

Industries is presented on page 54 .

12.2  ORGANIZATIONAL STRUCTURE OF THE ICHALKARANJI CO-OPERATIVE

CEMENT INDUSTKIES LTD., ICHALKARANJI

The Chairman of tone Factory is responsible persoa aud ne 15
at top position of the Factory. He plays an important role and ne nds
great autpority in his position. He takes important decisions of tne

factory in tne meetings of Board of Directors.

Tue Managing Director couatrols all tne departuwents of tie
factory. Tne factory nas two sides - one is production and auotner

is-administration. Tane M.D. looks upon botn tne sides of tne factory.

Tne organization of the factory is siwmple. Ouly turee depart-
ments are under nis control.

1) Production Manager

2) Security Department

3) Cnief Accountant

The Managing Director gives order and suggestion regarding tuae
production and otner important watters. All tne workers auad officers

are directly or indirectly related to each otner.
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