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CHAPTER = V

Miill to work is different from the power
or capacity to work, This enthusiasm or
willingness to work can be created by
motivation”,

Employees in an industry are "not economic
men” as much as they are *ego men'.

By Mr,alport,
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The handling of physical, material and financial resources
is quite diffcrent from the human rocsources, Human beings dliffer
from one another in their basic mental ability, personality, .
interest, skill, intclligency, attitudes, aspirations, cnerqy,.

ocducation, ¢gualification, experience. etc,

Fr, Sophocles said"” the wonder of wonders is nman who hgs
infinite capacity to think, to develob, to greate, to invent,
to feel, to love, to respoct, to hatel A man might be

possessing all the ghysical, mental and technical capacities to

work, but these arc of no use to his employer if he is not willin
to make use of his abilities for the Wl timate good of the ’
cnterprise, 90, will to work is diflerent from tﬁe pover or
capacity to work., This enthusiasm or willingness to work can

e created by motivation.

H -D TIVATION IS ProUCivl ,L ¥ FaUTOL IN L USIKY

It is the sum totsl of managerial science, ::otivation has
teen defined by lichael J. Jucius as * the act of stimulating
some cne or oneself to get a desired course of action, to push

the right button to get a desireé rexctionl

There are two types of motivations,
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i) EconomiC g5 lionetary lMotivation.

ii) ©HoneEconcmic Or Nonedonetary hotivation,

1) slunall (Al sl PARY LOTIVATION

rionetary motivation includes vages, allcwances,{prsfit.
bonug, overtime earnings and other payments whidch may be made
to worker in reccgnition of his increased prcductivity. lage
incentive is one of the most powerful factor for increasing
productivity of labour, The wvage incentive scheme iz essentially
a managerial dévice to increase the worker's productivity. It
is a method of sharing gains in productivity with workers by
revarding them financially for their increased rate of output.
According to Mre ~uri " an offer of additional money will motive
workers to work harder and more skilifully for a greater part of
their working time which will result in a stepped up rate of

output. "

The experilence gained in India is that the wage motivation
nas resulted in gains in productivity. Yhe dational productivity
Council (NCS) had pointed out that about 70% of the reporting Co,
have adopted wage incentive plans. 7The Hational Commission on
Labour has reached the conclusion that under our conditions the
wvage incentive 1s the cheagest, guickest and surest means of

increasing productivity with an effective utilisation of man-power.

'e)
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Keeping in mind above aspects of motivation, let us cnalyse

the monetary motivational factors adopted by the mill.

CABLE WV 3 1 o AdUUNT SrolT POl waGnS Sl SCRUS

{1977 to 1984 )

Year dages ingluding Bonusg
supervisory
staff,

1377 9,04,238 -
1978 9,72,096 1,116,570
1979 14,444,205 1,53,505
1980 16, 00,860 1,22,996
1981 231,5%,302 2,59,450
1582 14,60,864 2,46,025
1983 22,560,118 273,927
1984 ) 26,15,564 190,971

Teble V-1 reveals thce amount spent by the mill for the wages
and bonus., The mill has spent (8. 9,004,238 for wages during the
year 1977, The mill has started giving bonus to the vworkers
from the year 1978, The table showes that a mere laobourer of
the mill gets about Rs, 450/~ p.m. Tnough the mill is running
ﬁn&er loss, as per the Government rules, it 1s providing bonus

to the workers every year, The mill has proposed to spend
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Rse 3,530,000 for the bonus of cthe workers during the ycar 1985,

id) HORebssben Teal¥ SIO0TIVa IIubinl 2aCTuiks

Employees in an industry are " not econamic men” as much
as they are " ego men',

By wr, &lpert.

“

Recent empirical researchers have shown that the monetary
ilncentive alone do not bring about the desired motivation,
Croater importance has been placed to noneeconomic factors as
status position, emotional satisfaction, sense of participation
ete, Mr, Alport remarks that emplovees in an industry are
" not econonic men®, So much as they are "ego men%, ‘hat they
want above al else is credit for the work done, appreciztion,
approval, and congenial relation with their employers and fellow
workers., This satisfaction they need even more thaen high wages

and other monctary benefits,

None-monetary motivations includes job security, training
schemes, sympathetic attitude of the superiors, welfare schemes,

etCe

Now we shall observe the above Factors with refsrence to

Bagalkot Co=operative Spinning #ill Litd. Bagalkot.
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DUARTARS

The mill has undertaken the construction work of guarters

for officers, emergency staff and watchmen in the year 1901-82,

L
TaBLL V g2 ¢ AIQUNT SPLNT 0N STal. QUARTIKRS
Year # Type B Type C Type D Type Totel amount

wuarter guarter guarter LGuarter spont
1981-82 20,024 20,000 12,000 - 59,024
1982«83 59,209 23,600 19,000 56,323 1,558,132
1983-84 62,744 4Q, 300 22,578 53,598 1,778,720
Total 3,95,376

Table V: 2 indicates the amount spent £for the construction
of the staff guarters. “he mill is constructing 4 types oI
quarters for the staff namely A,4,C,D0, quarter, So far, it has

spent Rs, 3,85,8756 for the construction of the guarters.

Low, the finishing work of the above guarters has been
completed. The general manager and the Security staff are
staying in the newly constructed guarters, The authority of
the mill is proposing to undertake the construction work of

quarters to other officials of the factory.
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REST HOJSE AND CaliTiili

Construction of Rsest House of Canteen work was undertaken

by the mill in the year 1981i-1982,

Taobos Vo5 3 3 L-0UHT SPSNT Ol .59 HOJLE AL CANTELN

iear Rest ilouse . Canteen Luilding
1081-1982 495 -
1682~1983 20375 11,864
198 3=-1984 - 1,056,126

Total 20870 1,17,990

Table V 2 3 indicates the amount spent for the construction
of the rest and the canteen, The mill has started the construction

£ the Rest House in the year 1881 and has spent Rs, 20,370, vo

G

far., The mill has started th2 construction ¢of canteen bullding
in the year 1982 and has spent Rs, 1,19,990 s0 far,

of

At present the constructionxcanteen work is completed,

The construction of the Rest House is not yet coampleted,
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The mill has adoptcd £,%,I.scheme,. The £,3,1, Hospital is
from .

K.be away/factory premiscs., <free

situated in bagalkot city, 9 K.he.

medical service to the worker and his family wmembers is belng

provided by £,3,1, Every worker «as to contribute 2,25~ of

his wages, and 55 contribution is made by the manage.ent.

in cese of major accidents and treatment, 75, of wages

is paid to the workers.
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