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chapter ~ VII

"No country can dream of its economic 
prosperity without maximum utilisation 
of human resources" •
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C H A i- T iu VII
PJ.t\DxKiaiJ Pj>UJ LiUGwiiS'iLL OHS

She working and performance of Co-operative Spinning Hills 
in Karnataka State are not satisfactory only a few are snowing 
better results and are working on proper and healthy lines.
Lack of managerial ability and -technical know-how, rais-use of 
fundsr interference of political leaders, lack of highly specia­
lised and skilled personnel etc. are the responsible factors 
for the .failures.

In Bijapur District there are three Co-operative Spinning 
Mills, working under Co-operative Principle, She Bijapur 
Co-operative Spinning Mill is already closed. The'Sagalkot 
Co-operative Spinning Hill is, however running but incuring 
continuously losses* Since its inception, only a few 
years it has earned a profit.



T/iBLE VII *. 1 : PROFIT & LOSS POSITION OF rIH£ 'frXLL

Year Profit LOSS

1972-1972 7.40 -

1972-1973 - 1.64

1973-1974 - 1.46

1974-1975 - 13.68

1975-1976 - 9.13

1976-1977 - 5.76

1977-1978 ' 8.27

1978-1979 0.78 -

1979-1980 18.13 -

1980-1981 0.32 -

1981-1982 - -

1982-1983 mat 19; 36

1983-1984 0.34 -

1985 32r50 (Estimated)
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Table VII : 1 snows that the Mill has earned a profit of 

-Ts, 7,40 lakhs during the y4ar 1971-1972, Since then, except 

in the years 1978-1979 ( Rs. 0,78) 1979-1980 (Rs.18,13 lakhs) 
1983-1984 lf<s,0,34 lakhs) the Mill is running uncer loss.

The Mill was expecting a profit of Rs. 32,50 lakhs during 

the year 1904-1985, The researcher feels th .t the Management 

of the Mill should take certain precautionary steps to improve 

the financial position of trie Mill,

If we diagonise the reasons for such losses the causes are

1) -hack of Managerial ability-

2) hack of technical know-how,

3) Old method of production,

4) Mis-use of funds etc.

The researcher is proposing certain Suggestions, The 

main and important suggestions are given ijelow, j

i) ivhjjwt Oi:’ GfcndGU Xb Hi'4X'«lUi>. hfU/ oUTXjG^k

‘The researcher feels the necessity of changing the outlook 

and pattern of organisation. Though it has started under 

Co-operative hector, the activities of production of Yarn, 

purchase of raw-material, Gales of finished products etc.

Should be on commercial basis. Improved methods of production.

Standardisation, simplification, fa'pecilisation, time and motion



study should be introduced; in the field of production* 
highly skilled* qualified and experienced persons should be 
appointed.

Purchase of raw-material (Cotton) should be undertaken 
by an honest and qualified officer. Purchase officer should 
held responsible for the loss due to Low-quality of Cotcon.

2. The Sales activities of the Mill should be given due 
importance. A special sales department, headed by an 
officer, should be opened.

3. In the Mill, the Government nominee is working as 
Managing birector and he is Specialised and experienced in 
Co-oparativo field, he may be an expert in the field of 
Co-operation, but may not be a proper man to manage the Kill 
under commercial line. A man of business world having h. £>.«•* 
or other equivalent degree, and rich experience should be 
appointed as 'Managing Lirectori

4. KEa-PXMG SfcP&aATE ACCOUNTS S

The mill has undertaken at present the following two s 
Main Activities s

i) Purchasing the raw-material and production yarn in 4 
qualities.

41) Purchasing the Cotton and Selling it in the Market when 
there is better rrice*
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It is observed, by the Researcher, that* all the expenses 
of both the activities are combined and thereby the 
net result is losses# The profit earned by the Second activity 
is eaten over by the first activity#

If the accounts of both the activities are bifurcated, 
the actual figure of loss can be traced out# he can easily" 
point-out the exact part of defect and take necessary action 
to improve that particular part only.

Therefore, the researcher's view is that the a.-counts 
should be prepared Separately.

5. IUTRCDUoTIQH Of COST ACCOUNTING

It is further advisable, on the part of the Mill, to 
introduce Cost accounting system. It is a wel-coming point 
that the Hill has appointed Cost: Accountant. But so far Costing 
techniques have not been introduced. The Mill has Blowing 
Carding, Simplex Spinning. Reeling & Pocking departments.
The process costing may also be introduced.

So, it is necessary on the part of the Management of the 
Mill to have a separate ‘Costing Department', headed by an 
experienced and highly qualified Cost Accountant, preferably
I.C.W.A.
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O. 'iiOPll'-A LLSCTICd AFdJ TRAINING

"The important aspects of staffing are-selection and 
training of development.

Selection of the man-power is the most important function 
of every organisation, -he mill has selected its man-power 
from neighbouring villages of its location. The administrative 
staff is from Bijapur district and neighbouring district. Host 
of the workers were appointed on the basis of influence of 
political leaders, This element is observed by the researcher 
during his study.

TUBLK VII i 2 : 8-r-SE FOR oKLI'ICflCIi

Question On
Merit

/

On
Influence

On any other 
basis

how did you get 18 72 Nil
appointment in the
mill 7

Table VII; 2* reveals that most of the workers, inspite 
of their longer service in the cadre, have not been promoted. 
Uut of 100 respondents only 7 have been promoted.

The above table showes that workers were appointed by the 
.. _ influence of Local Leader and Board of directors

k by Rustom. f.bavar1' Personnel Management and Industrial 
Relation in India" Progressive Corporation Private Mahatma 
Gandhi &oad» Bombay.
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of the mill. As a result* sane workers are arrogant and 

disloyal to their superiors.

i

Training is a widely accepted problem-solving device. It 

is almost traditional in ‘tnerica to believe that if some tiling 

is good, more of the thing is even better, dence, we take more 

vitamin pills to solve personal health problems and more 

training to solve our man-power problems.

This mill has the provision or training to the productive 

vjorkers in the factory itself. It has no separate training 

centre to train administrative and technical staff* The mill 

has not given importance for training facilities to administ­

rative and technical staff.

table vii AMCOdT C.PEKT 023 OkAliUdG OFi’IClALo

Year " Amount

1975 2,350.00

1976 2,350.00

1977 1,445.00

1978 1,400.00

1979 300.00

1980 3,550,00

&981 4,455.00

1982 1,646-00

1983 90.00

1984 5,612.00

1985 15,000.00
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i'lhe amount, spent to traines the personnel of the mill 

is disappointing* Sufficient provisions should oc made to 

train its man-power.

7. &bQPI2QiSi Uf P-UPi-LR f-d'iU liiSrtLllii PR UM'-/1'Xoh Ab idOLiCY ^

It is observed by the researcher that sane workers and 

administrative staff were promoted on favour and on unhealthy 

lines. Many workers* even after completing 10 to 15 years* have 

not heen promoted.

iVusLii VIIJ 4 : DwSS FOR FR-uhUTIOh
(Respondents 100 workers)

Question Length of 
Service

Yes Mo.

1. Since how many years are 
you v;orking in the same 
cadre ?

10 to 12
Years

- M

2. Did you get promotion 7 93

working in the same Job for a longer period is an adverse 

affect on -die efficiency of the workers. Disappointment and 

unhappy elements are very worst* as a result* such worker may 

not contribute anything towards prosperity of the mill,

bo* inorder to avoid unhappiness and disappointment* the 

mill has to adopt proper and. impartial promotional policies.
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TABLE VII s 5 s

i-a0VIS10I< QT V&HICLu 3T0R -,TXOl-?

Respondents 100 workers

Question 1 to 5 Kras* 3 to 5 Kms, 5 &. above
Kms.

what is the distance between 61 33 6

your house and mill ?

It becanes inconvenient to the workers to attend their 

d&ties in time. It is very much necessary to the management 

to provide a bus to those workers who come from distant places. 

Though it is a financial burden to the management, it can afford 

to buy a cehicle (bus) by adopting any one of the following 

schemes :

1) % conducting charity film shows,

2) By conducting musical nights and fancy fairs,

3) By organising lottry schemes.

The*capital Expenditure*( for purchasing bus) can be rnet-out 

by the above schemes,

ihe next problem is of revenue expenditure* Hie estimated 

revenue expenditure may cane to Rs. 5.400.
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1UBL bE V*L X * ^ a X-.iC? 'XHx d X*

.
dr.
ho.

Head of Expenditure Amount (Ms.)

1. driver Salary 1,000.00
2. j&sgJLaa&J&L

Per day 10 liters.
30 days 300 liters ,

300 liters ^ Ms. 6/- Ms. 1,800.00 1,800.00

3. minor reparis of the Bus
i

2,000.00
4 • Miscellaneous, 600.00

lotal Ms. 5,400.00

She above expenditure can be managed by charging 50 
paise per-head ( to & fro), ihe bus has can have two tr±-,s for 
every shift. If the mill charges 50 paise per worker ( to Sc fro) 
it will not be a financial burden to the management.
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'iiibjjli Vix X 7 !X o J..La ^Xj,■ Xa /aA:OX IwCuriE

Sr.1'lQ, Particular Amount (Rs.}

1. . Collection for trip (To & fro)
50 paise per w ,rker per day 
One worker 50 paise.
120 worker 120 X .50 = 60.00 60.00

2. Collection pe r day ( -3 trips) 
per trip Rs. 60/~
3 trips *\S. 60 X 3 = Rs. 180.00 180.00-

3. Monthly collection
Per day collection Rs, 180.00
30 days collection 180 X 30 » 5#4QQ. 5#4GQ.0Q

Total monthly Revenue Expenditure ks, 5# 400.00 
Lesss Total monthly Revenue incane Rs, 5#400.00

Rs. '"o,000.00

But the mill has to bear the loss arising out of 
depreciation* Every year a provision may be made for
depreciation and this loss may be transfered to the profit and 
loss account of the mill.
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To avoid the appointment of the conductor, the mill 
can issue monthly pass to the workers. By providing bus 
facilities to the workers, both the class of industry i.e. 
Management and workers are benifited.

The Management can harvest the fruits of this provision as :

1) To keep working class on 'Satisfactory lines.
2) To avoid delay and other inconveniences of workers.
3) To utilise manpower at the maximum level.
4) To maintain peace and discipline.

•

The labourers can attend their work punctually without
waste of time and energy. Moreover, the workers will be
satisfied with the provision of the bus facilities, Workers will

- \

be in better position and may gain the following advantages.

1) To attend the work punctually within least time ana energy,
2) To avoid unproductive waste of energy and enhance efficiency. 
3} To earn more wages with least waste of efforts.
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OdS IlbUi±lrtY UKIC*'

The researcher has found that, at present, the mill 
has three trade unions, namely :

1) dagalkot ^o-operative Spinning hill Worker's Union*
( 400 to 47 5 workers)*

2) hegharaj Trade Union ( 250 to 300 workers)*
3) Staff Union* ( 50 to 55 members).

It is observed by the researcher th-t there are internal 
disputes and mis-understanding between the Trade unions. The 
differences of caste* creed & race are often found amongst the 
workers* There are many incidents of quarrels and many workers 
have been seriously injured. They developed strong rivazlary 
feelings.

Another union* namely 'Stafz Union’ has restricted it 
activities only to the administrative and technical staff which 
is not a heatly development* The mill workers have lost their 
strength of unity.

Another point to be noticed is that * the Bagalkot 
do-operative spinning hill workers Union is managed and controlled 
by a politician. *»t present* he has not used the strength of 
workers for his selfish purpose.

But in future* he may misuse the strength and support of .
workers for his personal political motto
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rlhe researcher proposes the following changes and 

impcoveraen ts »

l) Abolishing three existing Trade Unions and forming only 

one Union.

TABliS VIX *0 S OIsB IlILUfrlRY... Ghi UNI Ob

Question Agree bis-Agree
c® Uk

Yes ho.

One Industry* One Union* 
bo you agree ?

69 31

2) Workers union should be managed and controlled by the 

workers on democratic lines*

3) The mill management should^ constructive activities of the 

Union.

4) Finally the Trade Union leaders should have broad outlook 

to understand the problems of the mill, %ey should work 

for the overall development of the mill*
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MED oClhG WwjviviKG i.-’Gx z~tiGLiLGiiVE hGki\.Eri

rIhe mill can reduce the working hours from 0 hours to 6 

hours to the productive workers. Inis change gives bettor results 

to trie both workers and the management of the mill.

‘irdiLii, VII i 9 ; £'*1 1AI * sJn OF ahi1 ICli^wCi tlY Ii£

W "'.vi'vixiLi'jCh hv,l/KO
”

Mo., of Workers Ghift working
hours

Efficiency working E 
Incurs

fficiency

200 workers 1st 8 hours 50% 6 hi ours 60%

200 workers Ilnd 6 hours 50% 6 hours 60%

200 workers Hire 8 hours 50% 6 hours 60%

24 hours ■ 150% 18 hours 180%

200 New ttforkers
may be appointed.

- 6 hours 60%

24 hours 240%



Table VIxj $ reveals the existing and proposed working
hoars and the assumed efficiency of the workers•'

600 Workers are able to complete the work within 8 hours 
at 50% efficiency* But if there is reduction in the working 
hours from 8 hours to 6 hours the same work can be clone at 
60% efficiency. This change gives better results to tine mill 
as well as to -the workers in the following manner. v

1) ^eduction in the working hours ( 2 hours).
2) New employment opportunities can be created.
3) Total production may be increased.

' Xi iirvVOT Ob l>GMOo Oil Tvii ifOiOG ob GXvIvGXG

As per the Government Act* every year* the mill is 
declaring bonus to its workers. The present policy of bonus 
is not stimulating workers to work more. The researcher ha© 
tried his level best to ascertain the impact of bonus on 
production by asking questions to the workers.
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TABLd VII 10 op BOimx he imiDo

Respondents 100 workers

Question To work 
more

To remain 
absent

To spend 
money

what feelings 
getting bonus

do you get on
? 94 6 -

Table VI1-10 shows the|impact of bonus on the minds of 
the workers* 94 workers express their views that then tool to 
work more on getting bonus and six workers feel that they 
should remain absent.

But the researcher feels that most of the workers have 
concealed their real feelings. Practically, the workers do 
not work more on getting bonus*
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TABLE VI1 : H i hsh-TUa AriB PKubUC'flcN

Year Bonus
lakhs

Rs.
Increase 
in amount 
of bonus

Production Increase in 
production

1978 1,16,570 mm 4.60 .
1979 1,53,505 + 27,075 4.72 4- 0.12
1980 1,22,996 - 31,509 4.63 - 0.11
1981 2,59,450 + 137*154 5.97 ’«• 1.34
1982 2,46,025 - 13,425 3.74 — 2. 23
1983 2,73,927 * 27,902 5.42 + 1.68
1904 2,00,000 (Estimated)

Table BII-11 reveals that though the amount of bonus 
is being enhanced every year, the quantity of production is not 
proportionately enhanced. For example in the year 1979 the 
amount of bonus was enhanced from Rs. 1,16,370 to Rs. 1,53,505.’ 
But the quantity of production was enhanced from 4.60 lakhs 
of, Kgs. to 4*72 lakhs of Kgs only.
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“Hie researcher is strongly proposing to change the
present bonus policy. The main outlines of new bonus
policy are given below :

1) The bonus should be based on production.
2) The payment of bonus should be in the form of kindness 

and not the inform of cash.
3) The mill can introduce 'Own your house’ scheme Under this 

scheme, free plots may be alloted, and interest free locunS 
may be advanced to the permenent employees, for ‘the 
construction of houses.

4) T.V.Set, Record Player, Light vehicles may be give to the 
officers and to other staff of the mill.
( with the total amount of bonus of 2 to 3 years).

5) Watches & Cycles, may be given to the workers with the 
bonus amount.

6) Gifts and awards may be given to the honest and efficient
workers
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MEED OF INDEPENDENT AMD WBLL-EUUIPFSD HOSPITAL

It is necessary that the mill should have an independent 
and well-equiped hospital within its premises. Tne mill workers 
are covered under E.S.I.Scheme. Tne E.S.I. hospital is 
situated in the city, about 9 Kras, away from the mill. It 
becomes very much inconvenient to the employees to bring the 
injured employees to the E.S.I. Hospital.' Moreover#■none of 
the workers is satisfied with the treatment of the E.S.I. 
Hospital.

TABLE VII i 1 ? :MEED UF INDEPENDENT AMD WELL-EQUlPirT-lJ HOSPITAL
Respondents 100 workers

Question Satisfied Unsatisfied

Are you satisfied with the 8 92
services of E.S.I, ?

Table VII- 12 shows that most of the workers are not 
satisfied with the service of E.S.I, For instance# 92 workers 
express their view that they are not satisfied and S workers 
express their views that they are satisfied with the service 
of E.S.I.



- 79

So,it is an urgent need to be fulfilled by the mill to 
construct well-equipped hospital in its premises and to 
appointed highly qualified doctors, There is a saying that 
'man may furgive, machines never'. Accidents are bound to 
take place in factories.

PRiPARibG FLAM OR HUMAN R&GUURCGG j

The mill should prepare a proper and scientific plan for 
development of human resources, for the period of 10 to 15 years. 
Human resources planning is like a double edged weapon. It leads 
to maximum utilisation of human resources, reduces excessive 
labour turnover and high absenteeism, improves productivity 
and aids in achieving the objectives of an organisations*

SETTING BEHAVIOURAL SCISMCS CbLb :

It is good on the part of the mill management to set up 
" behavioural science cell" with following objectives.

1} To carry-out research into behavioural problems like 
absenteeism, accidents, mental health etc.

2) T'o carry-out 5oci~psychological surveys for the determination 
of community needs, attitudes and opinions of the people.
This information will be helpfull to the management for 'the 
fixation of pay, promotion and incentive schemes.

3} To develop psychological testing tool for selection of
man—power.
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CLP MCIigSIOfl

To-day on the Industrial Map of the world, U.S.A, has 
gained the highest position. A noted French writer, in his 
book 1 The American Challenge• has mentioned that the United 
States rose to the rank of the first rate power because of its 
investment in the human resources. The U.S.A. concentrated on 
effective utilisation of man-power by adopting an effective 
and scientific planning on man-power. No country can dream of 
its economic prosperity without maximum utilisation of human
resources.

The urgent need of the day is to utilise the numan 
resources in Indian Industries more particularly in Co-operative 
sector. Unfortunately, the working and progress of Co-operative 
sector in Karnataka is disappointing. The Bagalkot Co-operative 
Spinning Mill has also followed the same path.

The researcher has come to a conclusion that there should 
be a change in the outlook and working of the Co-operative 
Societies of.a whole sane important -suggestions.are as under :
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1) To adopt commercial outlook in every activity of the mill,
2) To adopt a perfect proper and scientific planning on

human resources, ' • ‘
3) To avoid political interfearance,
4) To introduce effective incentive schemes \o;: its v;orkers,
6) To avoid the mis-use of funds.
6) To introduce high managerial skill, technical-know-how 

and up-to-date machines.
7) Proper check-up and control of accounts.

If the management of the mill considers the above suggestions 
of the researcher, it will be a very good reward for his 
efforts and immense benefit to the organisation.

****


