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rouniAN SSCTOR IN AN IHJOUSTRY

Before discussing the role of human factor in an industry
we must peepr into the position of industrial workers in the

carly age of Industrial Revolution.

Industrial Revolution is not an unmixed blessings to the
mapkinde It has created two rivalary class of sccieties, i.e.
“raves and “Have nots! Unly few industrialists enjoyed a
sound financial pogition and as a result most of the lindustries
were managed and ¢ mntrollsd by few, The position of Javour was
so worst that evea by working day and night, they were unable
o meet bare necessities of life, Being few in number
industrialists had good understanding end organisation. they
enjoyed the undue advantage of helpless position of poor
workers, ‘They were extracting the maximum work from workers with
meayre payments, Exploitation of workers by the management was

practiced due to the following reasons,

1. Unorganised position of vorkers,

2 Unemploynent positions

e Illiteracy and igonorance of workers,

4, Lack of skill and technical know-how amongst the workers.

S5e Lack of unity and able leadsrship.
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1LLITLRACY AND IGHORARCE OF VWORKERS ¢

Most of the workers are illiterate. They are ignorant

L) . [nd Q »
of the af.airs of managaement and thepr own importance as a
factor of preduction. they were slaves of the indusirialists

in the past. 3ut now some cnanges are taking nlace.

UNCRualISed FOSITION OF WORKINC CLASS ¢

Many of the workers were residing in different arxeas and

as a rasult thoy could not come together and realise their
problems ln an organised form, They were unable to form a
commen understanding amongst theaselves, This unorganised

tendency of working clase had helped the managyement to
¥ G P S|

exploit the workers to the maxinum.

UNi b eLOYIIoNT 2O ITIUN OF T GORKLsS

+*¥

Unemploymant position was one of the potential factors
which assisted the managewent to purchase the labocur at the
least cost, HMillions and millions of workers were ready to
work at minimun wayes peid by industrialists. They had no
alterpate job opportunity due to an increase in the gopulation,
and poverty of the workers, This created more supply of
lacour than the demand, This situation forced evoery

labourer to work on lesest or mindmum wages,



- 10 =

4o LACK UF OSXILL AND XNUNLEDGE OF SPECALISATION

Skill and specialisation is a powerful weapon of a worker.
If he has he can dictate nis terms and conditions to
management. As most of the workers hRed not rpossessed skill
an¢ specilised knowledge of wrok, they were prepared to

work even on low wagss and at the mercy of managemcnt.

S5e LACK O UniTY &l sblos pislotibil 3

Unity was a scarcityv fzctor amongst workers due to lack of
literacy and better understanding, HMany~times, some
managements were also causing mis=understanding and dise

unity amongsts the w.rkers by creating sweet will unions,

Ihis situation was prevailling in India till 1247, «hen
India got Independence, serious thoughts had been given by our
national leader for the improvement of the position of the
workers, Various welfare schemes and legislative mesasures had

hoen undertaken by the CGovernment of India.

Factory s¢t, workmen Compensation ~ct, Yrade Union Act,
indus.rial Dispute <ct, Mindmum vage ~ct are soms of the
examples of laws that are working towards the protection of

the interest of labour class,.
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How the position of human factor in industry has been
cranged iremendously. The managements have a;so changed their
outlock and ©ld philosophy that * latour is mere a fagtor of
production® with growing prosperity and rising wages, workers
have achieved a higher standard of living; they acquired =
education sophistication and greater mobility. <Career pétterns
hava changed, for larger sections of the pepple have been
qpnstrained to lcave their farms to become wage earners and
salary earners in urban areas under trying conditions of work,
Ignorant and drenched in ooverty, vact masses of men, women and
children have migrated to 2 few urban areas, &t the same cime
a progress, status dominated secondary group oricnted,
universalistic, aspirant and sophisticoted class of workerc
have come inte being who have their own trade union, and who
have gained a bargaining power which enables them to give a
tough fight to their employer. The Goverwument has stepped in
and plays an important role in establising harmonious

industrial relations between management and working class of

industrye

Managements have realised and come to coaclusion that
Blabour is not a mere factor of preduction but also living asscts

of the industryd
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ihe important of human factor in an industry can ke

outlined as. below &

1. Man is the heart and brian of the industry. Industry
1s not a nmachine., It is a complex form of humﬁn
assoclation, Industry can not yorx efficiently ii tha
human factor is not considered, " It (Industry) is not a
nase of machines and technical processas but a body of men,
It fulfils ite functions, not by virtue of some imcersconal

force but by human ensrgy. Its body is not an intricate
w3

£

maze of machanicel devices but a magnified nervous sysie,"

2 According to the classical esconcmists, there are five
fundamental agents of production, land, lapour,capital
enterprise and organisacion., But to=da) & sixtn factor may
also ke added and that is, 'human reletion approachs ‘this
approach indicates the imuortsnce of human Zactor in an
industry. Without human energy, skill, and knowledge,
natural resources are inert and of little value, 1ir. Jdelie
Dietz ( of Chicago) has rightlv remarked the importance
of human resources ad " a business or an industry can rpot
be thought of an inter-weaving of human elements and h
material elements with the human elements as the wrap, wnhile
intere-locking and inter-weaviag with this elenents are tne

material elements, the woof of the fabric, The warp of the

fabric is the human element appearing and re-a pearing the

2. lords of Oliver Sheldon '"Phylosopny of .lanagement!
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strenth giving element holding the entire fabric together
and giving it life and a character of continuity."
& business can not succeed if this human elemznt is

ngglected by the management or concerns.

No industry can realise its goal unless and untii all
factors of production like material, machines, money ote,
are properly organised and managed. Organisation of these
factors of production is possible only with human factor.
In the words of Hr.Rensis Likert,"All the acéivities of any
cnterprite are initiated and determined by the persons who

make=up that institutiond

Iin stme of the industriel'- houses, machincsyhave very little
place, In handiczzfts and artisans, the hands of men are
the basic elemconts of such industries, lwodern and up-to-dats;
machines con be replaced or substituted, but the skill of
man can not be replaced, IZIven the most advanced countries

of the world like U,ven,, Hest Cermany etc., are also not in
a position to compete with Indian art and sculpture., Thelr

machines have failed to compete with the Iadian handc of

artisans and sculptures,

india is enjoving a unigue place in the field of handicraift
and artisans in the world market and this credit goes to

Indian skxill workers who are considered as homan factor,
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5. In the preseat zge of science ard technology, various
modern and up=to-date machines have been introducsd,.
Though automatic machines have been rewlaced in place of
man~power, at least for switching on a buticn and for starting

the mechine human factor is required,

¥inally, we caen conclude thet " tndusiry exists for

the individuals, and neot the individuals for the industrysd



