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CHAPTER - III
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CHAPTER - III

Tilg Ga0qTa ARD LuVeLOMeWD OF BnGalilT COnURPERATIVL

SETMWING Wil

Bijapur is the biggest district in larnataka State, and

. Bagalkot is the biggest taluka in Bijapur District. *ature

has blessed this areg with sufficient water resources, huge nanhe
power and fertik lands, It was the drean and strong desire of

the people to establish a spivning mill in the area., ori.s,.%,
Edke bx=iielseCo and sx-speaksar, of the council had taken inditlotive
for the establishment of the mill., xri, P.d.Nadagouda wx—.inister
of Co=operation, sri, S.Y.melligeri rx~Uhairman of the sarnataka
State Pinance Corporation and sri, &,T.:urnal Sxeislissn, hoa
strengthened the hands of Sri.o,C.idke, the Chief ¥ronoter of

the mill, Wwith their sincere efforts, tne mill was registered
under the cow-operative sector on 23-10-1961 with an area o
operztion of five talukas, namely Bagalkot, Bilgi, ilungund and

I 31.1(33‘1 Dl - /

The primery object of the mill is to encourage the cotton
growers and help them by purchasing thelr cotton for the mill,
and dissminate knowledge of scilentifiic research to incresse

per acre yield, staple length etc,

Other main objectives of the mill are as f£ollows 3
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To acguire, purchase, take on lease any land to eract
and construct on such landdy buildings, houses and sheds

necessary for the working of the mill,

To purchase or prepare spin, dye,work manufacture bleach
and desal in cotton, and carrv on spinning and to sell the

finished materials.

To purchase and erect plant and machinery sultable for the

&

purchase of Ginning, pressing and spinning,

To subscribe f£for and to hold shares in Cowpoperative and
other institutions as permissible under the Karnataka Liate

Cowoperative Societies 4&ct 1959,

Te encourage self-help, tarift, and Co=operation among the

To construct rent godowns in the place of manufacturing,

and other places for storage and sale of the raw-materlals.

To undertake the research and othexr activities for all

the dewveclopment of cotton growing and yarn spinning,

The cotton is the main agricultural product of this area,

The total area covered under cotton, variety wise, in this areg

of operation is as follows i



TABLE IIT 3 4 3 2 VeRledy WISE COTTON GROWH AREA

{ In hecters)

Taluka Com2 Hed . Hampl Vi Laxmd Séyodhar
Mudhol 200 200 - 400 - 400
Bagalkot 320 250 - 300 235 -
Hungund 100 150 400 540 20170 -
Badami 150 100 400 200 140 1700
Bilgi 200 75 80 250 15000 6000

Total 870 775 880 1690 35545 8100
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It has been observed that the veriety of cotton is being
grown in ¥udhol, Bagalkot, Hundund, Badami, and Bilgl Talukas,
These places ccme in the Jurisdiction bf sagalkot Splnning Mill
Ltde, Bagalkeot. The total areas covered for the cgrown of Luxmi
Cotton in Hungund & Bilgi is 10170 and 15000 hecters respectivelly.
fhe total area coveys for the growth of Suyodhar Cotton in
Badaml & Bilgi is 1700 and 6000 hecters respectivelly. & very
vast area is covered for the growth of Coe2, Hed, Hampi,Vie

x

Cotton in HMudhol, Bagalkot Hungund, Badaxi & Bilei,

‘ This area also ccv§ré 15000 handlooms and 500 power looms.
With a view to give help to the growers and weavers, the mill
was established under Co-operative Sector, in the Year 1961,
But due to non~availability of the machines the production
could hot ke taken up immediately and actual production started

during the Year 1871 with 12096 spindles capacity.

Now we shall see in brief the activities of mill

(production & Sales) and growth of the mill,



TABLE  IIIs2 2
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PRAOUCTION O CORTOH YA

{ In lakhs kgs)

20%s

Total

%Ea%s 34's 40's 60's Total
197172 053 - 0,98 0441 1,92
197273 - - 2,01 - 2.01
1973=74 - - 2.60 - 2460
1974=75 - - 2.41 - 2.4
1975=76 0.09 - 2,40 ‘- 2449
197677 - - 4,29 - 4,29
1977+78 = 0.48 4,12 - 4,60
197879 - 0,13 4,59 - 4,72
1979-30 - - 4463 - 4.63
1980-81 - 0448 5,49 - 5,97
1981=82 - - - - 3,74

. 1982-83 . - - - - - 5,42
1583-84 - - 4,31 - 4,31
0u52 1409 37.83 D.41 49,11

- Potal Production =49.,11



The actual production of cotton yarn started in the
Bagalkot Epinning ill Ltd, Bagalkot during the year 19711972,
The mill produces four var.etles of cotton yarn namely
20's, 34's, 40's, & 60's. The mill produced 1,92 lakhs kgs of
cotton yarn during the year 1971-1972, Since 1971 the production
of cotton yarn in the mill is in the increasing tendency.

But thaie was a great decline in the production of cotton

yvarn fran 5,97 lekhs kgs. ©f cotion varns of the year 198U=1981
to 3.74 lakhs kgs of cotton yarn during the year 1981-1982,

The mill manufactures 40's cdtton more than 60°'s, 34's & 20's

cotton varn.



SHLns UF YARIY

( In lakbs kgs)

Year 20's 340 40's 60's  Total value
(Lakhs Rsg,)

iIn71-72 - - - - 21.15
.1972-73 - - - - 30.22
157 3=74 -~ - - - 47.06
187475 - - -~ - 35413
1975=76 - - - - 5?.68
1976=77 0,03 - 4450 - 93,31
197778 - Oe44 329 - 76,65
1978<79 - 0,18 5431 - 120.72
197980 ~ 5.02 - - 130456
1980¢81 - 0,09 3.72 . - 95,46
1581-32 - - - - 136,72
198283 - - T - - 145,55
1983-84 0429 .06 44,31 - 128,19
—

Total 1106,85

Total value

of yarn sold

Kse

1106.85



Table IIi=3 indicates the sale of cotton yarn £rom
the year 1971 to 1984, The mill sold tae cotécn yarn worth
Rz, 21413 lakhs during the year 19711872, The sale of the
cotton yarn was more during the years 1976-1979 ( R8s, 120,72
lekhs), There was decline of cotton varn during the years

19771978 { Bs, 76.65 lakns) and 1980«1981 { iz, 95.46 lakhs).
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TABLE IIT 3 & 3 VALUE OF ~ACHING«IS: & oUILDINGS OF Gy LILL

(In lakhs o5,

Year Value of “achineries Valae OF.Suildings
Rs. Rs,
1971=72 1,93 13,31
1972«73 50,15 15,06
1573=74 54,49 15,76
157475 54,94 . 15,76
1975-76 68,56 15,76
1976=77 ©9,41 - 15.76
1877=-78 69,85 164,11
1678=79 70455 16.11
1979=80 © 71,2z 16.16
1980~81 79486 16,16
1981-82 79,86 16,16
198283 97433 25463
1983=84 128,17 42.85’

Total value of Machineries & 128,17

Total value of Building = 42,85



Tab;e IXI: 4‘Reveals the valua of machineries and building
of the wmill., In the initial stage during the year 1971-1975
the mill had the machineries worth Rs, 03,93 lakhs and the
buildings worth of Rs, 13.31 lakhs, Since then, the mill has
been acquiring new machineries and constructing new hbuildings,.
To day it has the machineries of Rs, 12817 lakhs @nd buildings

of Rs, 472,85 lakhs,
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dhere are four types of share holders

A Class Ueaver's Co-operative Sceiety, .
B Class Other Co~operative Society,

C ¢Class Industriasl lembers,

U Class Karnetaka CGovernment & Financial Institutions,

Table III : 5 shows the shareholders and the share
capital of the mill fror the 19701971 to 19831984, In the
yoear 19701871 the mill had @ share cdapital of Rs, 50 lakhs with
the 38 A shareholders, 223 B sharcholders, 1,73,800, C snarem
" holders and 3 D snareholders., Since then, the mili has
‘succeedeé in acguiring more and more increasging the share
capital. In the year 1983-1984 the mill had share capital of
Rs, 2,65,45,385 with 79 A shareholders, 250 B sharcholders,

$.12,000 C shareholders and 5 © shareholders,
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The mill management has realisec that the existing
capacity of 12096 spindles is not on economdcally viable unit,
To make it ecconomically viable unit, the mill has taken up the
Zxpansion Programme to increase its spindles capacity fraw

existing 12096 to 25536 spindles in the years, 1982,

Ag per the project report, the amount - = remarked for
building, plant and machinery and other cexpenses f£for expansion

scneome 1is as under ¢

TABLE IIT : 6 @ EACARSTON LCHEME
§§° Name ©of the assets Amount in lakhs ws,
»

1. Building 55.86

2. Plant & Machinery 224,606
Pre=~operative and

3e re-operative and other 109,48
ARLENsEes,

Total Rs, 390.00
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The industrial Credit and Investment Corporation of India

(Lead Zanker of the Mill) has sanctioned an awount Of Rs.220.00

lakhs as term loan and on amount of uds., 180.00 lakxhs has been

released b? them to the mill,

"

dhe physical progress of the building work afier oxpansion

programme is as under,,

1.

2e
3.

de -

VS.

G
T

8.

The main factory building work is completed, except some
minor like work, door, fixing, drainage etc,
Administraetive coffice buillding is ccmple;ed.

rResidential wuarters,

'A' type guarter is completed,

'5Y type quarter is completed,

'C! type guarter is completed (except wind fixing & flooring).

‘DY type guarter is completed (except paving stones),

Generator house is completed (except door fixingl.

Canteen work has been completed,

Road : Construction of road from the existing wmain gate tw
Guest House and around the factory building is
completed,

BRECTION WORK &

scoms g

Tne erection work of almost all machines ls undectaken,.
Ring Doubllers and one c¢one winding-machine has been completed.

The Humidification work, false ceiling and electrification
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The newly erected machines are on trail run and commercial
productlion would be started. The amount spent on variocus items

of the project as on 31-5~1984 is as under :

y

Paslin 11X 3 7 AMuuny SFanT AfueR Sazenoli SGiiell

Sr, Name of the work : Amount in lakhs,

No,

1. Civil work 47,68

2, Flant and Machinery 429,53

3, HMisce.Fixed Assets., 42,92

4, Preeoperative expenses, 12,54
Total 332.67

Total amount spent on variocus projects after expansion

programme is 28, 33267,
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A}

Ly Total Number of workers :

i)

ii)

Existing

- 350

Additional - 412

TABLE ¢ LIl 8 FuLi PICLUde OF (WeBalil, LLVELURMLNT ANY GRUATH
Q8 Tile Ml

Sr, Particulars Amount in lakhs.
Mo, Bs.
1. Total Share Cepital (Paid up) 2,65,45,385,00
2e Total Value of machines :

1) Lxisting = 72,16

ii) additionale= 55,19 128,17

3 Total Value of Building.

i) QXiSting - 16; i6

1i) additional = 26,69 42,85

162 workers.
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ROLE OF MILL IH UTILISING HuMal RuS URCES I pIJAPUR WILIRICT

EOmOPERATIV.S MILLS

The other objectives of the Bagalkot Cowopcrative Spinning
Mill is to utilise available human resources and o provide

enloyment opportunities to educated youths of this area.

According to its capacity it has appointed meny graductes
aéﬂ matriculates in iis different departments, In administrative
ving, there are 7 graduates and two post graduates., In technical
wing 8 graduates, 5 persons having B.Tech, degree, are working,

¢

The details of the man-power using in the mill is as follows ¢

ile rroductive workers, 762
Ze Aamindistrative staff, 12
2 Technical staff, 26
b Peons and watchmena, 13
5. Driver, , 1

Potal, 814

There are three Co=oOperative Spinning Mills in Bijapur
district, working under Coe~operative Sector. 1Inhey are 3

Bijapur, Banzghatti, and Bagalkot.
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TaBLE II1 : 9 ROLe OF EaGapkOT SEIGNING 21104 IN UTILISING

HULAN fRuibUlinlns,

_Sry Hame of the dill Produ Techni Admini Beons Total

ROu ctive cal strative &
worker staft staff viatchrian
1. The Bagalkot 762 12 26 13 814
' Cowmgperative
Spinning Mill
Ltde

2e The BEijapur

Spinning Mill - 909
Ltd, Bijepur.,

ie The Banahatti
Co-operative 860 59 33 16 008

Spinning Mill
Lid. Banahatti,.

Table III1-3 indicate the roule played by Bagalkot Spinning
Mill Ltd, Bagalkot in utilising the human resources in Bljapur
district, The¥e are 3 Spinning #Mills in Bijapur district. i.e.
in Bagalkot, Bijapur and Banahatti., In Bagalkot Spinning Mill
Ltd, Zagalkst there are 814 emnloyees including the workers,
Technical, Mdministrator and minor staff, In Bijapur Co-operative
Spinning Mill Ltd, Bijapur there are 909 employees including the
workers and other staff, In Banahiatti Co-operative Spinning i1l
Ltd, Banahatti there are 908 employees including workerxs and other
staff, The utilisation of human resocurées in Bagalket Spinning

411l Lid, Bagalkot is §uite satisfactory.



