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selection of ran-powep in the i1}

NanePower is a vital factor to e considered by the
haﬁagement of the Mill, Iveryv worker is a segment of production
and contributes his own share of of ort towards the »rosgerity
afxthe industry. S0 it is essgential on the part of manageent

to select a proper and efficient worker,

The Mill has selected 762 productlve workers of whom 400
wore appointed before the expansion programme of the mill,
The mill has adopted ex.ansion programme in the ycar 1982«33;
increasing it spindles capaclty from 12000 spindles to 25000
sﬁindles&ﬁ&}iﬂi{éﬂéiiy it has selected 350 youths as trainees
but as and when instalation of new machines have taken up,
temparory workers ( trainees) are appointed on permenent basis,
80, pructicel training is being provided o preductive labourer

before his permenent appointment,

In case of technical stafz, the procedure of appointment
is on the performance of interviews, quaiifications and
previous experience., Recently, the mill has appointed an
experienced and cqualified Gereral Hanager ( L,T.M.DBA), He has

15 years experience in textile industry.



[1,5.,Ve has leen also appointed by the Mill,
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Anothoer officer, Fersonnel and Labour Cfficer who is

Tnese two RKey

officers have been appointed purcly on the basis of their

qualifications, experience and merit. The autnority of the Mill

has given due weightage to calibre and efficiency ncglecting the

influence of money and political pressure,

How, the management

of the Mill and the workers are expecting improvements and

developments of the Hill with their skill ané knowledge.

TABLE IV 3 1

TEChNLosaL STAPE,

Sr, Name of the employee Pualification Designations

NO.

i. K P Gurumurty B, Tech,. Asst.L dnning
Master,

Zs S4B,Chillal " Spinning Supervisor

3, VeDoJavalgi e ToMe u \

4, MeMJBalg Belech,. "

B5e  S.R Yadahalli H "

Ge LG H,Naregal BeIeSe T, Llecteouporvisor

Te A0 Madakudri LB E, Labe,ikssistant

3. Co S gRamuurg BeSC, Store Keeper

9 CoGeTeli Bedrg Tiae Reeper

10, S.NKarjagi Mad, Tiice Boy
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Contd,..35.



@g: Hame of the employee Qualification Designations
1l. AJS.Nare Time Boy
12,. beGe.dambagi Bes, "

13, &.5.8ngadi 34 fig u

14, b,I,Pote "

15, IeleYadahalli Besy "

16, Selenali Godown vlork
17+ AlbJMuttannavaer Prod..Clerk
18, A,C,Jdambagi Bohie n

189, Ml.GeTalawar BLA, w

Z0 | D.5.Kamblimath BefieGoDeCe Clerk,

21 G.RPatil Store Helper
22, JeBeKembhavi Godown Clerk
23, DBeC.Kadeshnnavar Lab, Helper,

"

%

Table IV: 1 presents the recruitment of the technical sitaff in
the mills The mill has recruited the technical staff in
accordance with their qualificetions., For instance Mr, X.7.
Gurumurthy D.%sch., ue recruited Asstfspinning Maste;’ and
Se.BetChillal B.Tech is recruited Spinning Supervisor. But iir.
S.NeRarjagi who is a posteUraduate in aprolnted Time Doy which

secms to be unsuitablo.
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In case of administrative staff, thé selection cf personnel
io near to satisfaction proper selection procedure is adopted
for selecting gualified persons for different posts., The Hanagling
Director has not been appointed by the mill, but he is deputed
by the Government of Karnataka from Co—opéfative devartment, He
is én expérienced‘man in the Co-operation, Formerly he was

Ceputy Register of Co-operative socleties,

~

Manager of the mill has been appointed on the pasls of his
previous experience in the field of Co-operative JSociety, and
he has the degree of li,Com. 9he mill has appointed cost accountant
who is specialised in cost accounting. The remalning administrative
staff is qualified and even more qualified than required to their

posts,
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Tablo IV 32 2 ¢

LI IO I n TIVE  BITALL

[ 1

i

N;f? Hame of the FEmployee ualification Designation

1,' Shri. C. M, Hallur H;Cam. Azit. Lirector
of Co=ip, Audit,

2e¢ - Shri. B,S,Xembhavi M,Com,. Hanager,

3. Shri, C,B,Vajjammannavar IH.Com, Cost Accountant-

4, Shri, MNeI.Rumbar D,CE, . Junior Engineer

5 Shri., MeD,Decai BoA,B,.Com. Asst, Sccountant

6. Shri, $,B, Javali B.A, Cashier

7. Shri. H.A.Dandiva B.A, Est,Clerk

8, Shri. C,B.Sarode Clerk

De Shri, ©,M,Vastrad By &, Clerk

10e Shri, H.NeXora B.Con, Typist

11, 8hri, I.B,Pecrajade Eqfq Steno Typise,

12, Shri, H,i,0udur BeCom, Clerlk.




It is cbserved by the researcher that the authority of the
mill has selected its personnel properly naglecting the influence
of money. Jut there wre many cas.s where influence of political
an@ulocal leaders nad its effect on the post of some adndinistrative
& technical staff. llost of the productice workers were selected
on the recomﬁendatibns of local leaders and directors of the
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Résponéénts 100 worker

Question Cn the basis of On influence On any
: merit. of officer & other
political basis
. leaders
How &id vou get wid
. > H
appointment in 18 ‘ 72 il

the Iﬁillo

Table IV: 3 indicates the appointment of the workers in
the mill. &bout 18 workers have been appointed on the basis
of their merit. About 72 workers have been appointed with the
influence of the higher ofticers and the Local Leaderé. ihe
table shows that appointment of the workers in the mill is made
.more on the basis of the influence than the merit possessed by

the workers.



FROVISIONS OF sRACTLCAL IRALLING

The mill has made provision for training and adopted

"On_Job Training liethod", to train its workecs, working in

various departments of the mill, such as carding, simplex,
spinning, below-room , winding etc. "Cn Job Training® method
i3 primarily concerned with developing, in an employee, a
repertoire of skills and habits consistent with the coxisting
éfapticeé of the organisation and with orienting him to his
imnediate prdblems. umployees are coached and instructed by
skilled workers, +‘hey learn the job by personal observations,

practices, as well as occasinally handling it,

2

‘ The main advantage of *On Job Training' is that the
trainee learns of the actual equipment is use and the true
environment ¢£ his jok. 50, he getsa feel of the production,
canditiéns and regquirsments. The trainee terms the rules,
regulations & srocedures by observing their dayeto-day

applications,

The mili has provisionally appointed 350 workers to meet
the needs of manpower arised out of its expansion programwnes
All these trainees are appointed on permanent basis afier

satisfactory completion of training pericd.
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During the treaining period, for the first six months,
Rs, 5/« is paid every day as stipend to the trainees, A&fter

six months, 8s, 1/= is enhanced i.e. R8s, 6/= paer day,

The mill has not made any permanent provision to train the
technical and administrativ. staff, Fow persons ware deputed

for training as and when need arised,

Tébo IV 3 4 ¢ ANCUNYT S8l ON LLALAWIAG,

«

Years Amount Spent
1975 2350,00
1976 2356, 00
1877 ' 1445,00
1978 1400,00
1979 300,00
1830 . 3550,00
1e81 4455,G0
1982 1646,00
1983 50,00
1984 5612,00
1985 15000,00
Total » - 33198.00

A ARES IHAKIEK/R LHRAR
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Table IV : & Indicates the amount spent by the mill
\ta train the workers from the year 1975 to 1985, The amount
gpent by the mill till to day s, 33,198,00 which secms to be
incbnsi&erable. “he mill has spent only Rs, 90 during the

year 1883,

ITuDUCTION AND PLACEASNT OF e WORKEKS

Induction is very =ssentizl tO new workers, npe must ‘
be given full kncwliedge of the industry. He must be introduced
to his friends with whom he is going to join his hand in future.,
This inducement procedure is undertaken by the mill, As per the
statement of General hanager, every new worker is being intreduced

tc hisg collegues and department vhere in the is belng posted,

The scientlfic placement of worker is an important task
to every management, Svery worker should be placed properly
after his appointment and training. 'Proper man in proper place

gives better resultl

0230
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PABLE IV 2 B 3 £2Lalolllnfe OF o iWiwns I8 oIl0L skl phedod B n't, UF

Sr. Hame of the Shifes

fo. departments Gen Ist IInd TIIpd  Total
1. z_fgfj‘lm“g & Dlow 6 5 5 5 21
2. Carding : 2 7 7 7 23
3, Draw frame &

' preraratory - 19 19 19 57
4, Ring £rame - 62 63 63 183
5. Post spinning - 124 124 123 371
be Packling - ‘ 24 - - 24
7. Waste dept. 2 o - - 2‘
8. ltaintaince 37 - - - 37
9, Service dept, {eng)b i0 8 6 29
10, Miscellanceous 7 1 1 1 10

Table IVe5 indicates the placement of workers in difierent
departments of the mill, In all 762 workers have becn placed in
three shifts in various departments of the mill, In the spinning
dept, 371 workers have been placeG., In Ring frame 188 workers
have teen placed., The overall placement of the mill is quite

considerable,
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ClHARTWY  Arid FASSENT cleviniilT O ADHILISTRAVIVE AND THCHLLCAL

L e

Managing Director

i"anager ) Geni.Hanager
sdministrative (Technical)
Apcounts Cther Spinning Mes ter_l
Section Administrative
Staff

Spinning Supervisor
&

Technical Staff

workmen

Now the mill has proposed to adopt the A1l India Fedcration
of Comopcrative Spinning #ill, Urganigetion chart which is

given on the next page.



