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23, CASE STUDY.NO, 1

Financing the small-~traders and shopkeepers,
is the wain object of the Urban Co-operative Banks,
Taking intc the consicesation, this function
Gadbinglaj Urban Co-Operative Bank supports to the
pesons who have got a skill of business and have
not a financial assistance. This case should be
treated as a representitive case of many other
same cases, Researcher select the case of Shri

' Shankar

Shankar Shivappa Kori, the owner of
Cycle Mart', Gadhingla,,

Family History .

Shri,Shankar Shivappa Kori, whosebirth is
of 1958, and from Bhadgaon village wiiicuis just
three kiliowetres frowm Gadhinglaj town .In khis
family there are totelly seven members, The financial
conocition is too pwor, The family possess only one
and half acrea land which was dry «nd middle
cotegorised, His mother,ifather and younger brothers
are doing the farming and also working as a labour
in the villaue. The population of the vidlage is
four thousands only., The entire family is cveper-
ding upon the wagec earnea oy the family members
which is not wore than Rs,40 per week,&,e, Rs,l6C
per wonth, to fulfill the winimum recquirewents of
seven pembers within this invewe is very difficult,

Business Inspiration:

Mr, Shankar joined the school in the 1964
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and left the scheol in the year 197C i.e.at the

age of only 12 years , afltei vassing the 6th sta-
Adard and turned to the bu-inessline, In his
village, there w:.s one small bicyele ymart,

which was locateu jwst near his howe. At c.ildd

- -ood , he used to do t he winor repairy works,, under
the guidance of ihe owner, @w who gave him sowe
recular work anc also paid some cash as his wages,
Due to the neesd of cash , his father, cut

down his education and orderec to join the bicycle
shops. Within two vyears, he wot a good knowledge

of the particular business, At the age of the fifteen
he joined the Gadhinglaj city as a labour in

'Rajan Cycle' Mart, There hw worked for 3 years

He was getting only Ks30 per wonth as a laktary.

Bank Help: After getting the full experience
knowledgeges ad well as courgge, he wishé&d to

open a small service centre in GAdhinglaj

city, But he was not bble to open tnat type of
centre due to lacik of capital, In the year 1975,
Gadhinglaj Urban Bank declared somwe schemes for
weaker sections, for taking t is advantage

he demanded a loan of Rs.5000 on the security of

the land but bankek smapnctioned Cnly Ks,2000, Then
he withdraew the amount :nd started a swmall
service centre on theo main road of Gadhinglaj,
For repayment, ed loan, he opendd a pigmi account

with the bank., Due to the pin place he was cetting
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daily nearbbout Hs.,20 .,out of which he deposited
Fs,5 per daywithout fail, Within 6 months, he incre-
ased his share upto Es, 10 per day, Within prescribed
period , he repagd all the loan ..Looking this iact
next year bamk sanctioneo Ks,5000 and kK-, 10,000

in the year 1977, Bank is very proud of him that

is very particular with h$s business and also

in repcyment of ldan,

With the help of Gadhinglaj Urban Co-opera-
tive Bank, he iwproved by all weans, Now, in day,
he gets a financial stability having 28 bicycles
and 3 mass of loostools of RslCOO, Bank is regul-
arly fincncing towards his business without any
hesitations, During the period, of four years,
he got a full businesc knowledge 2nd skill,

In bis own words " Gadhinglaj Urban Co-operative
Bank gave wme the good and new life,otherwise I
had been a worker earring Rs,3 o. 3,5C somewhere
per day. While takinc¢ with him , he $0ld tiet
he it eager to start a swall procuction unit of
bicycle spare parts,

With tnis case, it is clear that if the good
ginancial assistances 3are received, to t.e proper
man, he can break-up tne vicious cirdle of poverty,
One wmay look in future tne scome person as a indus-
trialist. In the year 1980, he started a sakes -

cdivision., He has now two assistant to ldokover the
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business ., That meanes he hinself now is a self-
ewployeo and side by side he solved the problem

of unemployment of two persons, The earning

from the bicyele shop , he used to invest in his
land property., In the year 198C , he converts

the dry land into irrigated land so that hks family
income is inxreasec by 6C» than it was in the yeer
1975,

One more notable thing is that his residence
is in the village . so that his consumption
i.,e, domestic expenditure ic less so that he saved
anattractive money, He pay a proper attention towards

his younger brother's education,
So with the help of the asbove case , one can

understand the role of Urban Banks,
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CASE STUDY NG.2,

To develop the span of rural industry,is the
only way to remove the poverty,., It is useful to
solve the unesmployment problem, helps to disce-
ntralicztion ann® winimise the production cost,
In the last ten years , in G&dhinglaj , Ajare,
and Chandgad, and Bhuidargad talukas, tne number
of powerlooms are increased 7rapidly due to tne
rural industries movewments taken by Pro.,Kakasa-
heb Khurade, Onething researcner wish to mention
is that thi: movemwent is sponsored by primary te-
achers, And now many prim.ry teachers having
witp them a powerloom pairs, The Urban Banks are als
helping to this urique revolution and by financing
towarcs the initial cezpital and also for working
casital . One test cace is given here,.

Family History:

Shri Govind Tukaram Patil (Birth 1948)
who is from Vadarge village , which is just two
miles fros Gadhinglaj,.,, working as a primary teacher,
at Kadgaon, The family posses the two acrea of
unirrigated 1 nd. Thers were totally 1O mewbers in his
fa,ily and only wajor source i: his paywentwhich is
equal to Rs,600 after deductions. ®t is very diffi-

cult task to maintain a family often members,
Meanwhile, he was thinking over the income sources

and also he wac in find of service for his two younger

brother,
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¥ Businesgs Inspiration:

From the year 1973, the rural industria-
lisation movement was taken pfof.Mr, Khurade
cwho is the pioneer of tnis movement ectablished
the primeary teacneris co-operative credit society
and 'Gpamin Yantramag Sangh' ., The credit society
for providing the finance by 'Yantramag 8angh'
to provide the beaws and powerlooms and cther
technical services, With thir situation ¥r.
Govind Tukarais took the initiable past. He
required the finance for ecstablishing the pair of
powerloom,
Banking Finance:

In the year 1977, the'l loan' and also licence
for one p:zir of powerloow , Now the fimnancial
problem arise, which he solved with the Shri.
Shivaj1 Sahakari Bank Ltd., Gadhingla, . They
submittead the complete project report and got a loan
ot Hs. 1(,000 ,Tne total project cost was Rs.15,CCC
rie contributed Rs5CC0 and powverlooms are started,
at his home. Some alteration 1is done so that there
was no one problem of accowmodativns, Also beware
of starting the powerloums, bHe arranged tne trrining
to his younger brothers on tne powerloow of other
colleague. So in the year 1978, he started one pair
of powerloom, With tie naro -work, the daily pro-
duction 1is increasec from 150 mts, to 24C wts, -
Repayiwent of Loan: é?C/ﬂ B

]
The initiasl capital is c.ntributed by ﬂ\fmself
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but he withdrew a loan of Ee,l0,C00 from the
bank. Prof., Khurade already mcde an arrangement

' Yantrawnag Sangh'

of linking in between
and benie, S0 thet the lvan installments are dire-
ctly decudted irow tne bill$ ef product, So there

is no one problem of overdues, The powerlooms are
located inthe village level and @orker are from the
same fanily , so he succeeded in kesping the expenses
at «iniwum level .The two younger brothers were worki
-ng onh the same unit, After complete repaywent,

of loan again , he proposed for one wore pnir,

Taking into consideration the pest exp erlerce,

Bank sanctionec hs, 15,PPP for the second pair,

Now his two brothers are workingon the separdeée

unit, Montnly income is increasec , due to these

ta@o pairs of powerlooms. Total incowe as well as

per capita is increased so that ultimately, it
affected in rising the living standard of the family.
Also bank help$ to remove the unemployment position
of the two young bojes, Now Mr, Patil proposed

for five pairs of powerloom. Bank is ales eager

to provide loan to him, In future NMr, Fatil,

will become a well-known small industrielist, I¥ is

very interesting to know how the income of Patil's
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family is increased during the period 1977 to

1980,
1977 1978 1979 1980

Income from
Salary 8, 400 8, 800 9, 200 9, 600
ncome fTrou

gri. 2, 000 2,000 2,000 2,000
Income from
Powerlooms -——- 12, 000 15, COO 29, 000

10, 400 22, 800 26, 200 40, 600

So that bank done a very good job in these
t=lukas, Shri, Shivajil Sahakari Baenk took a lead

in developing the powerloous sector,
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CASE STUDY NO.3,

Financing to the weakee section is thee main
motto of the Yrban Co-operative Bank, Keeping this
in view, Veershaiv Co-operative Ban. is always
adopting its loan and advance colicy., particu-
larly after 1975, B ank financed those persons
wno have not any property to give a security but
have a courage and some definite plan, khile
providing the loan to poor people, bank pailo m re
attention on cawse than security. Researcher
selects a family whicn is controlled by one
widow,

Fawily History:

Miss, Tarabai Fark te, warriea with Vijaykumar
Powar in the yesr 1966 and vecame Misses Shshila
Vi,aykunar Powar. The native of Mr.Powar is
Hasursasuiri just 10 Km, from Gadhinglaj heving
sowe land property of 4 acreas, Nr.Vijaykumar
Powar was working as Jr,Clerk in tne wevenue
department, but on 28t Marcn 1972 he diec in
a bus accident , The greati problew arise to
Shriwati Sushila havin. two sone, first six
months, after the death of her hushand, she was
supported by other fawily wenkers , But the aids and
support given by the family meunber is not sufficient

ans she found a great trouble by money , other
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causes , Sox she _oined tailering class at
Gadhinglaj.Within ix months, she completed
the course, Put wbat abowt the finance to pur-
chase the swwing machine?

Bank Finance:?

Urbsn Co-operative Banks are always taking
a leao for solving the problems of such type
of cases, ShrimatiSkehila Powar approached to
the Branch of the Veershaiv Co-operative
Bank at Gadninglaj, Bank authority allowed to
withdraw a loan of Rs,l1l000, without any security,.
with this financial assistance, she purchased
a $inger sewing machine and started the tuilering
firm, But due to the lack of prcpaganda, and pro-
per skill, she could not get suificient work, so
she started , at tie same tine tailering class
. In this tailering class, she got a fine success,
Bank financed more and m.re per gear after
observing her promptness of repayment and
thriftness, The machine was financed in the 1975,
Anotne:r machine was financed in the year 1977,
In the year 1980, three swwing machines are financ
-ed, Now she has gct severalmachines, The
econamic improvemert can be shown as :telo,

(Income per month)

Income Source 1972 1975 1977 1980 1983
Pension 15C 165 190 220 280
Tailering Fees — __ 30 150 700 1400
Kob Works 30 200 600 1000

Total 150~ 225 540 1520 2680
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with the above table one can know how the
financial stability received to Susnila Powar
witn the help of Bank, Now she provides good
educational facilities for her sons., Boti are
learning in English mediuw school, Now she is
constructing a house having a big hall for
her tailering class. Bank provides sufficient
amount for her fytur:c plans, With the help of
Bank , she became self-relianct and gave
a good example for the women who are suffering
irom abnornal difficulties, The credit of all
these activities go to the ‘eershaiv Co-operative
Bank, She told thet time of interview of her

case,
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CASE STULY NC. 4,

To provide the financial as$sistance to the
small artisans and to the rural industrialists, is
one of the major objects of the Urban Bank
Reral industries are destroyed with the impact
of industrialisation , which is wellknown to
all, But, after incependence, it is approved
that tnis field must improve her development
of rusal area.Now in a days, Urban Banks are doing
this job. EResearcher cselects one unigue case
which can be summerisea as follow,

The Ajara Taluka has got a thick forest
area, so that we can €ind the wood purchase
saling business, Mr, Anant Balkrishna
Sutar is working as a carpenter in the Ajara téwn,
working on daily wages of Rs,d or Ks 6 in the year
1970, Totally there are eleven mewbers in the
family of Sutar, Sutar family has got no one
land propertyor any other type of property.

So , it is very difficult to wmaintain the family,

The production skill is already with Mr,Anant
Sutar and with his father Balkrishna Sutar.

But, due to the ladk of the capital , they can't
do anyting towards the business,

But in the year 1972, he was introducea with
the Ajara Bank authorities, At that time, he was

working on daily wages in the Bankgs building
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construction process, Observing his skill, and v
politenes: , bank authorities gave an attractive
order of furniture, But in absence of initial
capital and tool, he can't complete that order.

So that he demands for financial acssistance .

Bank autnorities considered his case without
hesitation, On the guarantee of two persors,

bank allowed to withdraw Rs,2000 as a loan in the
year 1973,

Bank Finance:

As told wefore , bank sanctioned s, 2000
in the year 1972, With the help of these Rs.2000
he completed the order ,received vty the bank
autnodity. Looking xhis prowmctness and kkilled

workiing , bankk allowed him loans as below,

1972 Rs, 2000
1974 Rs, 5000
1978 Rs, 20000
198C Rs, 20000
1984 Rs, 50000

Within ten years, he convertec his business,
from traditional method to wodern-level, He is now

accepting furniture tenders of various Banks,
]

Muncij;alities, interior decorations, insurance

offices, Window dressings etc.,Also he started
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small worksho: at Ajara where he investec Rs,0ne
lakh in machinery . This year , turnoveris increased

as follow.

1982 | 4,000
1974 9,000
1978 16, 000
1980 5C, 000
1983 2,80, 000

So one can understand a man who was working
as a worker , now i: wellknowned as a contractor.
Now he prov¥ides emcloyment for 4 to 5 menbers
regularly. He wish to start the distributing
centres at Kolhapur, ems® Belgaum . He developed
his crecit limit upto Rs,one lakh ., His family
membesb are joinea to his workshop , He is very
prompt in repaying the loan which was taken by
the Bank, He regularly pa;s momttly installment to
-wards the loan , He is now very happy in his life,
All credit of the success of wine goes to the Ajara
Urban Bank Ltd¢, he told with proudness, Bank
assistedto many percons wio were facing poverty
problems, This powverty circle is broken with the help

of thnese Urban Co-operative Banks,
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CASE STUDY NO, 95

Urban banking - ‘are also financin: the economic
conditionof tune poor farmer, It is welknown

' can improve only

principle that 'Incian economy
after developwent , of agriculture anad small
industries, It is rot a basic role of Urban
banks to provide financial assistance to agri-
culture secotr, But keeping the view of social
responsibility ., Urban Banks frowm the rural aica
are granting agriculturel =g loan on the proper
security of land, But one thing, researcrier want
to mention here tnhat there is no provision to
supervise on the utilisation of the loan, either
it ie utilised dor >roper purpose or for anrother
cause- Here one casz is referred whichic treated

as a positive case,

Family History :

Mr, Krishna Bhivaji lLondhe , who is from

Bhadwan (TalAjara) -ust 5 KNV,frowm Ajara. Farming

is his main occupaton havino 12 scres of land

out of which 4 scrres is good énd on the banx

of Hiranyakeshi river, 3 acreac medium and 5
acreas rough land, Before 1975, incowe 12 acreas was
hardly round about eix thuusands Rs., in whichk

it wes very difficult to waintain the fanily

of eight members,
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In the year 1975, Nr, Krishna Londhe became
a member ofanata Sahakari Bank Ltd., Ajara and
at t.e end of 1975, he applied the bank for a
loan of hs,10,000, Bank sanctioned against land

security,., These ten thousands invested as

follow,

1, Rs, 5,000 For electric wotor,5H.P.

2. Rs,2,C00 For other material 1like
delivery pipe, bunding etc.,

3, Rs.3,000 For cultivation,

With the help of this finance, he took a
sugarcanein 3 acreas and paddy and grouncdnuts,

which gave income as follow
Total Sugarcane 1Q0 tonnes.

Income fros Sugarcane 21,000
Incone from Paddy 2,000

Income from Groundnut 3, 000

Total Income 26, C00

———

With the nelp of the above figures, one can
know that how bank helps tae farmers and the
loantakemx from bank: is wutilised with proper way
Row that can be repaid within one year only along
-with interest,
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From the year 1975, Mr, Krishna Ldndhe
iv trying to improve the economic rlevel, He paid
the loan taken inthe year 1975 in 1976, Again in
the year, he demandec the loan from Janata
Bank for dairy purpose end but meanwhite, the
nationalised banks are allowing the cattle loan,
under subsidies,rate of interest, so he took tne
loan frow tne nationalised banks, But though
he is now financeo by nationelised bank, for dairy
and poltry, the main incspiration wnich he received
from Janata Sahakari Bank is ve.y iuportznt,

In the year 1979, he got the loan fromw
Janata “ank , for purchasing the chase.
The Ajara and Chahdgad taluka: have got a huge
storage of boxite and other minerals. The boxide
transportation trom the mines to the Belgaum

'Endal ' factory is dome by the private truck
transport, 8o in this area truck cusihness have got

more importence, Repzay.ent of the loan 1is

attached witn the ' Indal ' factory, Vithin

two years, the loan was repaid and Mr,Krishna
¥Londhe became a truck owner, All credit goes to
Janata Sahakari Bank, otherwise he had been working

as a farmer without any positive thinking.
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While intervening , he did not tell the
incouwe earned by way of truc. business, but now
he is expecting @ new chase without any help
from the bank that weans now he has got a good
financial stadility.

While doing the farming and truc< business,
he provides an enployment for more than four
members regularly. So it is an unique example
that one poor fermer is converted intc the

truckowner,
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FINDINGS & SUGGESTIONS.

Findings of case stuaies:-
After discussion with the person i.,e.
loan holder, reseamcher finds that---
1, The loan applications of needy persons
are considered with sympathy by Board of Directors,
2. Anmount of grant to the loan-holder is
sanctioned by judging his rerayment cap=city,.
3. Pereonal guarantee is preferred in many

of the cases.
4, The comwurication held between the bank

einplbyees and the customer is in the saue
regional language sc tuat the custower can freely

discuss with official wmembers,
5. The repaywent of the loan done regularly

by those customers who utilisec the loan with
proper plan,
©. In many cases, repayment is done by the
lin<ing systew,
7. One importent suggestion is that, there nust
be a cneck on the utilisatior of the loan,

The amount withdrawn for one cause and used
for anotner cause,,,
8. Pigmi collection 1is a good system for

swall wmerchants, artisns and traders .,
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9. Urban banks officers have arranged the
guidance,-programmes for the neeoy persons,

10, IL.ike the hypothication, bank must arrange
for customersy contribution towards tne
finance,

11, The rate of interest looks high so, that

it must minimise for the percsons who ceome
from economicslly weaker seéction,
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