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LABOUR PROBLEMS IN SMALL SCALE INDUSTRIES IN SATARA DISTRICT
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In Chapter Four, the theory of a well planned labour
management is discussed. In this chapter, an attempt is made to
analyse and interprete the data relating to various aspects of
labour problems in Small Scale Industries in Satara district. The
necessary data on various aspects of labour problems was collected
from selected 61 small industries in the distriect., The chapter is
divided in tiree sections, Section A deals with classification
of selected small units according to capital investment, Status
employment, number of persons employed, category of workers and
type of industries selected for study. Section B deals with
analysis and interpretation of data relating to labour problems
and conditions in the selected small units in the district,
Section C, deals with the labour problems faced by the Small Scale

entrepreneurs in the district.

(4) CLASSIFICATION OF SMALL INDUSTRIAL UNITS SELECTED FOR STUDY :-

1) ACCORDING TO CAPITAL INVESTHENT :-
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The small seale industries included in the study are
classified into three categories according to their capital
investment viz.l) tiny units employing capital upto .2 lakhs;

2) units employing capital above R, 2 lakhs but below Bs. 10 lakhs,
and 3) units employing capital above R, 10 lakhs but below B.25 hkhs
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TABLE NO,8

--------- -

Classification of Small Scale Industries
according to Capital Investment

Sr.No. Capital Investment No,of small scale industries
1, Upto Rse 2 lakhs 35
2, Above B, 2 lakhs, but below 21
Bse 10 lakhs
Se Above R, 10 lakhs, but below 05
RBse 25 lakhs

The tiny units employing capital upto Rse 2 lakhs formed
57,5 per cent, medium size units employing capital above R, 2 lakhs
but below . 10 lakhs formed 33 per cent and larger units employing
capital above 10 lakhs but b elow 25 lakhs formed 2.5 per cent of the
total number of small scale industries included in the study. The
percentage of tiny units is more because majority of small scale
units in Satara district are started either by individual enteprene-

urs or two or three partners having limited financial resources,

2) ACCORDING TO STATUS 3w

W W v oty W A WG Gs D WP SR S D

Classification of Small Scale Industries
according to Status
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Sr.No, Stagus No.of small scale industries
1.- T éoie-p;o;riezo;sai; ------ 51 ......

2o Joint Family ' 04

3. Partnership 20

4, Co.operative 02

5, Private Ltd,Company 04

6, Public Ltd.Company -

L X 3 X 3 1 J

Total 3= 61

D oy o > w= o - -
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More than 83 per cent units are owned, managed and run
by individuals or partners, 4s a result, size of majority of industri-
es is also small, Many of the individual entrepreneurs have
contributed very little capital of thelir own but by taking leans from
banks they have switched on their operations. Many of them are now
well established.

3) ACCOBDING TO0 EMPLOYMENT 3=

The number of persons employed in small scale industries

is presented, as the present whole study centres around their

problems.
TABLE_NO,10-
Employment Statistics regarding
Cmall Scale Industries under
Study
Sr,No. Strength of Employment Noyof smali scale
1ndustries
1, Industries employing more than § but 30
less than 9 workers
2, Industries employing more than 10 but 25
less than 49 workers '
3. Industries employing more than 50 but 02
less than 99 workers
4, Industries employlng more than 100 04
Total :- 61

g W o

About 50 per cent of small scale industries employ less
than 9 workers, 41 per cent employ less 49 workers about 3 per cent
less than 100 workers and about 6 per cent employ more than 100
workers. As the size of the employment increases the number of

industries decreases. There were only 2 industries employing nearly
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100 workers and 4 industries employing more than 100 workers., It

is due to the fact that majority of small units have very little

capital investment and they run their businesses in small scale,

The statistic regarding the number of persons employed in different

types of small scale industries was as follows

4)  ACCORDING TO NUMBER OF PERSONS EMPLOYED :-
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TABLE NO,~11
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Fundries, Engineering wOrks, Electro-

Plators etc,

Saw Mills, Steel and Wooden Furniture
Textile and Art Silk Mills

Plastic and Rubber Products

Cement Pipes and Tiles

Cold drinks and Ice Factories
Chemical and Dyes

Printing Pr@sses and Paper Industries
Shee and Leather Industries

Others

[ 4
®

386
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As in Satara district the number of Industries,

foundries and tngineering Work shops is very large, 28 industries

of this type are selected for this study which employ 584 workers,

The number of workers is not very large in these industries



because they are capital intensive industries. On the other hand
only 6 cement plpes and tiles industries employ 386 workers, which
means they are more labour intensive, Except these two big grouvs,
the other types of industries can not be said to be more capital
intensive or labour intensive, All the industries employ necessary
men-power according to their strict requirements. No excessive

employment or under-employment was observed in any unit under study.

5) ACCORDING TO CATEGOR: OF WORKERS s
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Thxee categories of workers were observed-- Skilled,
Semi-skilled and un-skilled, Foundries and engineering works require
more skilled and un-skilled workers, The other industries were more

labour intensive and require more un-skilled workers,
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Skilled Semiw Une Admini-
skilled skilledhtaff

- ex SR am W A o e R W @ W W W - e WS g M R M ax W WP @ W AR W e W e W e ™

1, Foupdries,Engi,works etc, 139 63 313 69
2, $teel and wooden furn.etc, 6 10 43 6
3, Textile & Art silk mills 10 16 41 5
8, Plastic and Rubber products 5 6 Q18 4
5, Cement pipes and tiles 8 47 285 46
6, Cold drinks & Ice factories == - 10 2
7« Chemical and dyes 7 - 22 4
8, Printing presses, paper
Industries ete, 5 - 7 2
9., Sho#es and leather Industries == 7 -—- 1l
10,0thers - -- 31 3
Total :- 180 149 770 142

More than 63% workers employeed in small scale
industries under study are unskilled, nearly 15% skilled and 14%
semiskilled. The remaining 9% is supervisory/Administrative staff,
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It vas observed that in many units no difference was made between
skilled and un-skilled workers; while in some units semi-skilled
workers were treated as un-skilled, This unfair practice was
followed by these units to avoid payments according to minimum

wage.

6) INDUSTRWISE CLASSIFICATION :=-
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Industry-wise classification presents wide variety of
smallescale industries seledted for this study., It also indicates

extent of coverage in each type of small scale industry.
- TABLE NO.13

Industry=-wise Classification Based on
Actual Survey of Small-scale Industries,

”——ﬂm------‘o-x-Xﬂh--ﬂ----m ----------

Sr.No, Type of Industyy No.of small scale Industries

1. Foundries, kngineering Workshops 28
slectro Plators ete,

2, Saw Mills, Steel and Wooden Furniture 6
3. Textile and Art Silk Mills 5
4, Plastic and Rubber Products 4
5, Cement Pipes and Tiles 6
6, Cold Drinks and Ice Factories 2
4
2
1l
3

8X Chemicals and Dyes
8, Printing Presses and Paper Industries

Qe Sho es and Leather Industries
10, Otherd
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61 Small scale industries in Satara district were

selected for this study. There is wide variation in the extent
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of coverage with maximum 28 units from foundries, Engineering

Work Shops and Electro Plators and minimum of one or two units
from shodes and Leather Industries, Printing presses and Paper
Industries and Cold Drinks and Ice Factories, In Satara district
there is a large number of foundries, engineering workshops etc,

as a result maximum units are selected from this area; then some
new ventures are coming up in the field of plastic and rubber g
products, steel and wooden furniture, cement pipes and tiles and
chemicals and dyes. Some cold drinks and ice factories as wedl as
shoses and leather industries also find their roots in the district
Attempt is made to give due representation to each type of small
scale industry existing in the district, It is also worth stating
that as compared to conventional lines of manufacture in the dist¥ict
such as textiles, wooden furniture, oil mills etc., a larger weight-
age has been given to modern industrial groups as foyndries,
engineering works, chemicals dyes and plastic products which have

developed recently.

LABOUR PROBLEMS AND CONDITIONS PREVAILING IN THE SMALL UNITS
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In this section an attempt is made to analyse and
interprete the data relating to various aspects of labour problems
in small scale industries in Satara district, The data relate to
the selected small scale industries under study.

1) RECRUITMENT OF WORKERS :-

Recruitment is one of the most significant step in the
employment of industrial labour, In fact, it is the first step
in the employment of labour, The ultimate success ox fallure

of employment depends on the methods of
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recrmitment. Proper recmitment 1s a sonrce for the increase

nf productinon and efficiency.

But the data conllected from varinus types of
small scale indnstrles in Satara district, reveal that the
method nf recmitment followed by majority of small scale
indnstries is grite defective, The mnst popnlar method was

direct recmitment,

TASLE M0 .14

W S W W S WP TR

Reermitment Methods in Small Scale Industries
In Satara Distreket.

Sr. Methnd of Recrnitment No«.of

No, Indnstries

i, Direct Recmitment 38

2. Emplnyment Exchanges 08

3, Other Sonrces e.g, Advertisement, -
I.T.I.etc.

4, Direct Recmitment and nther 15
samrces

Total 61l

More than 63 percent units recmit thelr wnrkers
throngh direct recruitment method, almost 25 percent fnllow
direct recmitment ané other methnds like advertisement, I,T,.I.
etc. and nnly 12 per cent units recmitc their wnrkers thrangh
employmnent exchanges,., There is no any sart »f centralised
nBganisation far the purpnse nf recruvitment »f workers. As a
resnlt, each small nnit depends npon its own efforts and

methods. Some nnits advertise their pnsts of technicians and
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clerical staff in lncal news papers, Posts of minor techni-
clans are alsn notified tn the Employment Exchange, bwt the
persans sent by the latter are generally founé nnt fit and
snitable for the jobs, It is nhserved by the researcher that
snme small units in Satara city and Satara Industrial Area

not ify their regquirements of workers through Satara City
Library ancd ask the applicant to see the manager/owne€r pers-nally =
In mumber »f tiny nnits it is observed that father, brothers,
Sisters and relatives are employed as wnrkers who have n» skill
nr experience of handling jobs, Some of the owners who are

in need »f skilled wnrkers gn directly tn Indistrial Training
Institute and bring some trainees who are later on given
snitable training in the units tn fit the job reguirements., Some
nnits satisfy their clerical staff regiirements by employing
Presh gradnstes from the nearby cnlleges, Number of small nnits
keep a 1list »f casral wnrkers and whenever need arises, they
are called, In cgse nf any diffienlty in getting sufficient
snpplyk, the existing permanent wnrkers are asked to bring
their relatives, friends »r somes nther loyal perssns. ln some
indnstries iike engineering wnrkshsaps, printimg,, agricnltoral
equipments, wnnden furnXiture ete, the mistries and small
technicians emplnyed belonged tn the families of old whrkers

in tBade. In shnrt, the recrunitment practices followed by

small scale indnstries Satara district are guite unsatisfactnry.
Nn scientific selectinn and recritment palicy is fnllowed by
any small vnit. As a resnlt it affects badly the prndmction

and e fficiency in many nnits. But no bady cares.



B) TRAINING §=-

Training serves an lmpnrtant means for the
development of effective wnrk habits and methnds of wnrk and
thereby improves jnb perfarmance, rednces waste and accidents,
prepares individvals far mndified jobs, avnids unnecessary
turmnver, improves the gnality »~f wark and so nn . It dnes not
msnly mean increased remmneratinn tn wnrkers bwt it gives brnder
nutlonk tn them,increases their efficiency and they became
m~re lnyal tm their jabs. In large enterprises in our canntry,

wnTkers are trained within indnstry or mtside the industry.

Many small scale industries require skilled
wnrkers having knowledge of mndern mannfacturing techniques,
marketing techniqies, technical drawings, designs and wnrkshnp
‘3pecifiCatinns, cnsting, sales and accomnting, Bot 1t is
snIprising tn state that in almnst all the small iddustries
under stndy, none has any sart of training pr-gramme for '
the wnrkers, ACtwally there is shnrtage nf skilled wnrkers in
many nnits. Snt ns unit s far tried to develsp 2ny comprehen-
sive training pragremme., I, the same way ﬁhere is no any type
nf centralised scheme in the district for the training of
wnrkers in small scale indwstries, Industrial Training Insti-
tntes at Karad and Satara, Engineering and Pnlytechnic Cnollege
at Karad, Gnvernment Schnnl »f Indnstry-cnm=Technical High=-
sheonl at Satara and Tyainihg- cum-Production Centre, Kzranje,
Satara were the main agencies s~ for imparting technical
edncatinn to the needed penple. Some of these agencies satisfy

the needs nf technical personnel needed by small nnits in the



district, Commerce cnlleges in the district satisfy t~ some
extent clerical staff requirements nf the units. But no
special effrrts are made by small units tes send their own
workers for any training programmes conducted by any technical
institntes or management institntes »nr colleges. There are
s~me wnrkers in small wunits in the district, whn for their

own interest, attend snme management conrses in commerce
cnlleges. Some small units train their workers on the jnbs,
but nn special effarts are made tn prepare a training programme
which will satisfy the future needs nf skilled wnrkers. It was
alsn clear from the personal interview With smell scale
entreprenenrs that nn small scale vnit under stndy, takes
advantage »f training facilities pravided by the government
agencies, Many nf them are nnt knowing that -mr Government has
prorvided some training facilities t~ small uwnits-- by esta=-
blishing training agencies like Central Indnstrial Training
Institnte, Hyd¥abad, Small Indnstries Service Institutes etc.
It is slways in the gnnd interest »f industry that it should
anticlpate its future man-pnwer reqrirements and train and
develnp necessary persnnnel tn meet the needs of tomnrrnw, But
in small indsstries it is nbserved that nnbndy cares fnr tomo-

rr~w, atleast in respszct »f man-pnwer regnirements,

C) CONDITINNS OF WORK 3-

Man is always affected by his environeménts.
His wnhrk, efficiency, psychnlngy and health move anc¢ develop
accnrding to envirnnmental settings. Hence with refference to
indnstrial labour the role of wrrking conditisns is ~f great

impnrtance. It is a well recngznised fact that healthy and
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inspiring atmnsphere leads the wnrker far more wnlk, while slinm
and wnhealthy atmnsphere decr&ases his warking capacity. Con-
sidering this impnrtance of working conditinns, Factnries Act,

nf 1948 has made specific prnvidinns for regulating the

working conditions of labeur in different factories.

But inspite »f the great impnrtance of work

~ing conditinons and legislative provisinns made by the Facto-
ries Act, it was abserved that thc everall working conditions
nf the wnrkers engaged in Small Scale induwstries under study
were nnt satisfactrry. The units employing mnre than 10 workers.,
and vsing powerl and the vunits emplaying mnre than 20 workers
and where pnwer is nnt used are required to register themsglves
nnder the Factary Act, 1948, These nnits have tn comply the
provisions with regard to working honrs, wages, health and
safety nf workers, sncial and labour welfare etc. Hnwever, it
was nbserved during mr survey that many small scale indust=
riglists dn nnt register nnder the Factnry Aét, ut zet regdi-
stered wnder Shap Act, in nrder to avnid the statutnry »bli-
gations wnder the former Act. Even the main provisinns under
the Factnry Aet relating to health and safety, labmur welfare,
hours of wnrk, nvertime payments, rest intervals weekly off,
paid hnlidays, nccnpatinnal diseases etc were found gite
inadegqrate in many small uwnits, In snme units nn sdequate prn~
visisns were made for cleanliness, déispnsal nf wastes and
efflvents, ventilatinn and temperatwre, dust and fume, arti-
ficial hnmidificatinn, nvercrawding, lighting and drinking
water, This is the case with majnrity of small units in Satara
and Karad cities, +hen no%tfalk nf small nnits sperating in

Tural areas, ilajority of the units nverlank the safty measnres
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provided in the Act, Even electric installatinn was nnt sgtis=-
factnry in many units, No proper precantions were taken nf
dangerons machines, Labonr welfare facilities were most inadegnate
in many units. In some small units even the drinking water faci-
lilties were nnt properly provided. We, during our survey wnrk,
nbserved that in Some uynits 6 during rest intervals workers were
8itting nunder a tree . ST - . .7 ..° and taking their
lvnch, There was nnly one tap which provided them drénking water.
The administrative/nffice staff is even deprived »f the provisians
as they do not cnme under the purview of the Act. In majority

nf the units overtime and bonns are nnt paid tsn workers. Most

nf the small scale industriaglists rarely dn what they are coma.
pelled tn d~ by law. They are generally different towards the
improvement of wnarking conditions and content themselves by making
a few provisinns made under law. AS a result of thils attitude,
provisinns made in regard ton protection of machinery, health and
safety etc are snme times disregarded. However there are certain
prdgressive small scale industrialists who have taken extra care
for safety and welfare of the warkers, But they are very few in
number.

L) HEALTH_AND_SAFETY :-

The health and safety of the workers is of
immerice impnrtance nnt only for themseives but alsn in relatinn
tn the general indistrisl progress of the country. Therefore, the
Government nf India has intradnced varims legisiative measures
pertaining tn the cvurative and preventive aspects of industriasl
health and safety, Wnorkers Compensation Act, 1923, Emplnyees State
Insirance A t, 1948, Factnriec Act, 1948 etc have provided
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elabnrate messnres far the health and safety of the wnrkers.
Under Workmen Compensation Aét, 1923, certain nceupatinnal
diseases have be=n deemed tn be injuries by accident far purpn-
ses nf payment of compensation, Féctaries Act, 19248 provides
necessary measnres for the Safety of the wsrkers, These provi-
sinns relate to proper ventilatinn, lighting, exhaust ~f offensive
fymes and gases, pInvisinn »f proper nniforn, gas, mazks, eye
pIntectinn glasses, first aid box, Dbonts, etc and perindical che-

ck up ~f the workers emplnyed in the industwial nndertaking.

it was observed during the Survey wnrk that as
ma jaTity nf the small scale units nnder study were nnt registered
vnder Factory Act, they avnid cnmpliasnce nf these Iregnlatinns,
Even in chemical snd cdyes indwustries where mnre safety devices -
are required, the provisi-n was inadequate. No provision was
made for exhanst of fumes and gases. In majority of the units
snme mnst essential safty measnres like gnm bonts, Zass masks
etec were prnvided, Bnt nn satisfactnry heaith gnd safety measn-
res were nbserved in any unit. The nature nf the Jjobs in the
small nnits 1s not mnch complicated and dangeros., As a result
nnt mnch adverse effect was nnticed nn the health nf the work.
ers, Snt it -is tme that de tn the inadegnuate measnras fnr the
health and safety, the efficiency of the workers is badly
affected.
'E) FIRE AND ACCILENTS -

Accidents may nconr in industrial establish-
ment due to many cavses €.g. Netural calamities like earth=-
quaques, flond fire etc, negligence on the part »f workers,
complexities nf mndern techniques of productinn etc. 3Bt as

natnre of work in the small scale wnits is not very much
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¢nmplex, very few cases nf minnr accidents were noticed dnring

nur survey wonrk,

. TABLE N0 ,15

Table showing Majnr and minor Accidents
and Compensatinn paid to Workers,

gr. Type of Major Minor Compensation
O¢ Industry Accident Accident paid %.
1, Foundries
Bngi.wnrks - 1 1800
2. OSteel &
Wnnden furni. == 1 800

tre works

.30 Cement

prndncts - 1 1200

4, Chemical &
Lyes — i 2500
4 5300

There were nn major accicdents far the last fonr
nr five years, bumt only four minnor accidents have nccnured far
which workers were paid some compensatinn. No case of death
nr permanent dlsablement was noticed. As necessaly precaution
was taken by ma jrrity of the units against the risk of fire,
the accident due this cguse had not nccured. Whatever the minnr
accidents that nccured were due to either negligence nn the part
of the wnrkers ts handle pgrticvlar machinery without permission
nr dne to the complicated nature of the jobs.
F) SOCIAL_SECTRITY ANL LABSO"R WELFARE :-

The impnrtance andé value of social security and

welfare activities can not be nveremphasized. These activities
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directly ~r indirectly incresse the pr~dnctive efficiency »f

the workers and infuse in them a new spirit »f self-realisation
and conscioysness, Though the Government has prommlgated a number
of legislations with a view to promnte welfare of industrial
labonr, a few onther legislatinns are there to render them sacial
and econnmic justice as enshrined in mmr constitution, These
legislatinns direct the emplnayer t» provide better wages,
undertak~ welfare and sncial security measwres and impliment

safety measnres in indrstry.

Many small scale industries have nnt still been
brought wnder the punrview »f the Minimum Wages Aet with the
result that the wnrkers are left at the mercy o»f the emplnyers
who explnit the sitnatisn tn thel? advantage., Added tn this,
many »nfair labmr practices have been in vogne. The general
tendency amnng emplnyers is mnt to dn anything more than what
they are nbliged uncer law. The mnst disappninting featwre is
that in many wnits lacated in semi-nrban »r Inral areas, the
emplnyers neither care ta fnllow the prnvisisns under law nnr
they are compelled tn dn sn. Since the factnries having less than
20 werkers or working withmnt power are exempt from the applicatis-
on »f the Emplayees State Insvrance Scheme, many »f the small
indnstry wnrkers faregn valvable benefits like medical care,
cash benefits agains sickness, disablement, maternity and death
of the wnTker, Similarly social secnrity benefits such prowident
fund, inswrance, gratuwity, pensinn are alsn denled tn a large
mmber »f workers in small inéwstries. The cnhverage nf certain
laws far indnstrial wnit depends nn the mmmber nf wnrkers sver

and abnve a stipnlated level. The small industrialists, tn defeat
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the pravisinns nf the Aet have manipnlated the ~rzaniczations

in such g5 way tn show a lesser nnmber nf workers than those

sta ted in the ACt. In many cases, there are nn fixed nmwmber

of wnrking hanrs, The premises are ill-ventilsted and the
wnarkers are fnrced tn wnrk in suffocating premises. In majo=
rity ~f the caces they d» not have any permanency benefits such
as pald leave, lay-~ff coipenSation, and provident fund. 3esides

the delayed payuents are very commnn.

If the indwstriglist wantS t~ impliment at least
snme nf the welfare measwres he has tn follow an elaborate
procednre nf maintainance of accounts.As per the Ant, if the
casial wnrker wnrks contimnausly far 240 days he shmld be made
permanent and is eligible tn get all the benefits, But in the
small indnstry, the worker will te terminated from the jsb for
a day nTr twn to avoid the permanency benefits, As the number of
workers is sn small, even if the wnrkers are uninnised, the war
on want is hardly own. *he small indnstry wnrker, therefnre,
remains a man of small means in spite of the unionisatinmn. For
this gtate »f affairs, entrepreneurs alnne need nnt be blamed.
High labomT tuTnover annng the nnskilled workers particnlarly
duoring sowing and harvesting seasnns mgde the entreprenenr de-
dnt in implimenting the welfare measnres even if he is interest
ed, And amnng the skilled wnrkers, the twrnover is mnre due tn
severe competition among the small nnits themselves,,to have
experienced persnnnel for their nnits by offering them higher
wages, This can be nnticed mnre from the technical units,

Alnong the sampled nnits, s~cial secwrity and
welfare megsnres like provident fund, employces state Insurance

gratuity, free canteen, free edncatinn, family pensi»n and
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honsing were in frrce depending upnn the type and size of the
indnstry.
TABLE N0.l6

Distribmtinn of Small "nits Based On
Sncial Secnrity and Welfare Messnres "Tndertaken

M me ms W e mE Es wE R s W MR MR AN W B @R SR s WE M SR we Gr P SE WP R WP Es Wm W W

Sr. Iype of Sncial Security and NnJ.of units
No. welfare Measnre

i, Provident ™nd 18

2. Baployees State Insurance 20

3e Family Pensinn 1

4, Gratnity 4

5. Free canteen 20

S Free Education 1

Te Honsing 1

As per the above table, 16 units have been pro=-
viding PF benefits tn the wnrkers. And it is alsn nbserved that
20 vnits were providing mediéal facilities. Only one vwnit has
scheme nf family pensinn and gratnity by 4 units. Free canteen
in the sense mnstly they prnvide twice a day tea or cnffee far
the wnrkers. Mne nf the entrepremmrs has said that he is alsn
praviding free edncatinn t~ his emplnyees' children. Another
entreprenewr whn has medinm scale indnustry said that he is

prnviding hosing facilities tn his few emplnyees.

In additinn tn this some small indastries pay

bomis tn their workers.
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Payment nf Bonns tn Workers By
Small Scale Indnstries

%r. Form »~f Bonns Pay:ent No.nf Industries
l. A3 per Bams Act 16
2. In nther fnrms like gifts etc. 23
3« DNot in any fom 22
Tntal = 61

W oEm am e e wm W SR ar e MM wm we m wr ew aw e M e W e e wm mm me ew e am ww  me as em

1¢ wnits which have moare than 20 workers sn their
pay Inlls were fnreced to pay bonns as per the 3~mus Aot. 23
nnits were paying henus voluntarily in the form nf gifts, free
clnthing etc. Remaining 22 units pay nn bamns tn their wnrkers

in any farm,

Though there are many welfare measnres, nnly a few
small-scale indswstries are pntting them in practice. An attempt
here is made t» discnss the relevance nf size »f investment in

implimenting the sncial secnrity and labowr welfare schemes.,
Social Secnrity and Labomr welfare Measnres

based on Size . of Industry
Size of PF B2l Family Gratulty Free Free Housing
Inves tment(s) pensinn Cantee Edn.

en

Tpto %.200000 - - - T T 27T T1s - -
Abnve 2 lakhs but
belnw 10 lakhs 11 15 - - 5 1 -
Above Rs+10 lakhs
but belnw 25 5 5 1 4 - - 1
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In investment size of below Rse 2 lakhs except

free canteen facilities(tea nr c¢nffee) not a single wnit was prmm
pI~viding any nther welfare megsures to its workers, Even in

the investment size of 2 lakhs to 10 lakhs very few units are
pInviding soncial security and welfare messnres, But in the case
nf 3. 10 to 25 lakhs almnst all the nnits agre financing welfare
activities. In the higher investment gromp socilal secnrity and
labaur welfare activities are given mnre importarce and all the

vnits are prnviding these activities,
G)  WAGES_ :-
In most nf the small scale industries selected far

the stndy, wages are based on daily wage payable at the end »f

week nr manth.

Basis of Payment nf Payment Wages
In Small Scale Indnstries,

Sr. 3asis »~f Payment No eof Indnstries,

Ure o - - - - - . e e mE e e m e - m - = - ... - - - - -
1 Time 56

3. Time and Pice-rate 3
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56 small scale units paid wages tn their workers
on the basis of time, 2 wnits on the basis of piece-rate and
3 ynits follnw both the basis, In leather indistries and
brick-making indnstries wages were paid »n the basis nf plece-

rate, In units where job wnrtk was exténsively carried nn,

the wages were paid tn the Wworkerg on. tye basis of
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time and piece rate,

It was nbserved during the snrvey wnrk that the
ok
wag~s pald t» same class workers for the same jobs were differen

in different wnits.

TA3LE N0 ,20

Wages © Strcture in

Small Scale Indnstries

Sr. Class of Wage SHate No onf
No. whrkers per day(rs) Indnstries
1, Tnskilled a) 8 tn 15 52
b) 16 t» 20 7
2. Semi_skilled &) 15 t» 20 10
b) 21 tn 25 3
3. Skilled a) 18 to 25 28
b 26 tn 30 5

In majority of the small wnits the rate of wages
pald to unskilleé workers was minimum 8 and maximvum 15. It was
nbserved that there were very few indnstries paying wages to
nnskilled warkers ad the rate nf mnre than 13 rs.. Thnse 7 nnics
which paid m~re than 5. 15 per day were farced 4o pay these wages
acerrding to» Minimom Wazes Act. In case »f femi-skilled wnrkers
the rate per-day was abnve %, 15 bnt less than 25 and for
skilled wnrkers abnve %. 13 tmt less than 3. 30 depending nn
malification and expzw¥ience of the workers.

Thwys there is nn nnifarm system ~f wage payment in
small-scale indnstries in Satara district. Workers are paid
acenrding to their gnalification, experlence and supply. It was
nbserved that in snme foundries and engineering units skilled

wnrkers were pald at the rate of . 30 per day but in other
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similar units the same wnrkers wergrfé tr 20 ks per day. The
wages in specialised indmwstries like chemical, dyes, plastic x
gonds etc are generally higher than in nther inédustries,

Mnder the Minimum Wages Act of 1948, provisinns for
statntary "minimm wages™ have been made., The Committes on
failr wages reCnmmendedﬁthe fair ané 1living wage' and the Indian
Labmur Conference resnlved to intrndnce, "The Hee-d 3ased
Minimum Wage", Bnt it was nbserved dneing Survey Wnrk
that many small scale units under stuwdy were not cnming vnder
the purview »of Minimnm Wages Act. As a resvlt, for the payment
of wages, the workers are left at the mercy of the employers
who can exploit the sitwati-n to their advantage. In many
1rits the benefits of dearness allowance, bonus, overtime,
night shift gllnwance are still denied to the wnrkers. What
is most disappninting is that in many small scale "nits loca-
ted in semi--rban and rmral areas, the emplnyers neither care
ta fnllow the pravisi-~ns under law regarding payment »f wages
AT nar they are cnmpelled tn do so. In many nnits working honrs
for which wages are paid are not fixed. Many wnrkers dn nnt get
permanency benefits like anmal increments, paid leave etc.
Besides, delayed paynents are very commnn in many small wnits.

H) INCENTIVE SCHEYES_AND_BRODUCIIVITY :-

It is widely recognised that a well designed and
pInperly installed incentive scheme has a mmmber of a advan-
tages fnr both indnstry and wnrkers. That sich a scheme conld
make a substantial contribwtinn trwards increasing prnductivity
nf an enterprise and impInving purchasing power of the employ-
ees was, infact, carefvlly bronght out in the Repnrt »f the

NPC Prodnetivity Team which visited Wést Germany, "nited



States and Japan in 1960, As a result number of enterprises
began installing incentive schemes, and several of those who
have done go have derived significant benefits. The real answer
to the problem of improved productivity lies in the proper
motivation of workers so that they have feeling of participation
in the fortunes of an enterprise and are willing to give of
their best, Incentive schemes which link higher production to
better wages can play a notable part in promoting such motivation
It was observed during survey work that most that most of
the small scale indus&ries under study, were not automated and
as such the contribution of the workers is considerable,
Therefore, there is a strong case for introducing some schemes
of incentives which may motivate the employees and thus result
in nigher productivity. In samnled units, there was only ocne
industry which employed some sort of incentive system in resal
form, There were some industries the employers of which pay some
additional emoclument to their efficient workers just to encourage
them for increased production, In plastic product and some other
industries which require highly skllled workers,‘fhe practice of
paying advances to the skilled workers, Just to bind them to
the factories, is previlent, Such a binding on the part of the
workers assures uniterrupted production to the units. So it may
be regarded as incentive, Except this, by and large there are
nc incentives to small industry workers. In a personal interview
with Trade Union lLeader, it was clear that there is onpose of
trade unions in implimenting any kinds of incentive system. The
justification given for this by trade unlon leader was that such
incentive schemes lead to reduction in employment, He gave an
example in support of his statement. He was quite rizhte.

He stated that in a unit, where 15 workers are presently
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8mplnyed, i1f incentive scheme is intrncénced, the wnark nf 15
workers will be dnne by just say 12 workers, Naturally the excess
three wnrkers can be terminated by employer at any time. Sut in
mT npinion this justificatinn is nnrt swfficient to under—

mine the importance nf incentive schemes in increasing prodncti=-
vity.

I) TRADE "NIONISH =

D e T SN D W A N

With a view tn pIotect interest of the wnrkers,
trade nninnism is evnlved which replaces individnal worker by a
cnllective barganining nrganisatisn, Bnt during survey work it
was nnticed that due to small mimber »f wnrkers in many small
nnits, farmation of indepencent vnit wise uninns was not possible.
BEven indnetry-wise wninns were very few in the district, only
important thing observed was that in bigzer wnits emplaying mnre
that 20 workers, wnrkers were infermally nnited ané had bheen
members nf the 3Bhartiya Majdur Sangh, the only big:est nwninn in
the district, Wnrkers nf more than 15 such nnits have become
members »f Ri3. But it is snrprising ts nnte that many entre-
remrs refnsed the existance of any type of trade nninn activity
in their vnits, On the other hand, wnorkers in these nnits agreed
that they are registered members of 3148, Leader of tie 3Bhartiya
Majdur Sangh also agreed that many wnrkers from the small units
hava becnome menbers nf his vnion, IN many other nnits, thongh
the wnrkers desire tn be members ~f Bi3,6 ¥hey are threatened by
their awners that they will leose their emplnyrment, if thay
becnme members nf any trade unisn, This has hampered the growth
nf tracde wninsnism in small scale wnits in Satara district, It is
becanse nf this reasnn that wnrkers are fnrced tn accept any-

thing that 1§ desired by their employer, In the absence nof a
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Stronge union, the wnrkers can nnt sSwceessfnlly fight with

the employers to get theilr rights. The emplayers explnit this
situation for their best adwangage. It must alsn be nnted that
in snme big units BYS has played frit Ml role and forced the
employers tn accept settlements. But such uwnits wni-nism in
small scale units must be encmraged. So that it can act as an
agency which can prsmote peace, bring about better relatinnship
be tween employers and wnrkers and many Sided imprnvements in the

workerd living conditinns.

J)  INDUSTRIAL DISPUTES =

.-~ W s W S mC S AN e G Y

Majority nf the small scale indnstries emplony
smgll mmber nf wnrkers gnd the entreprenevr gets in tmuch with
each one nf them and knnws their dispnsitinn and is acquanted
with their family problems,lue tn this gartrimonial attitnde
nf mnst nf the entrepreneurs, the internal dispntes are not
frequent in small scale units in Satara district. There have
been strikes and lock--~mts in few indwstries, bnut they did not
last for many days. ilost nf the strikes continmed only for one
or twn days and man-hmenY 1nst were nont very alarming. It was
nbserved that many nf the strikes have taken place in ciment
pipes and tiles indystries, followed by fanndries and engineering
wnrks, textile and silk mills and printing presses. The major
canses of gnch strikes inclucde demand fnr mnre wages, non-pay-
ment nf bnnnus, ill-treatment by the employer or by his relative,
non-payment nf dearness allowance etc. in case nf tvn nnits, the
wnTkers had gone tn the labanr counrt and received award from
the court. Collective bargaining as a tmnl of preventing indu=-

strial disputes was not effective in any small nnit. Some »f the
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entreprenenrs camplained that their workers fnllow the tactics

of go=-slnw p~licy, as a resnlt they coild nnt get desired antput
from their wnrkers. liost nf them aré against the trade uwninnism in
Small scale indnstries. They say that trade wninns in the district
are mnre distructive +o the scale uwnits. They don nnt have any
ecnnstruetive apprsach trwards the wnrkers nr the gmall wnits,
Instead »~f helping tn minimise many traubles of small entreprene.
nrs, trade uninns increase them. But the leader of the RIS rejectec
this agrmments and emplained how these entreprenenrs explnit

their wnrkers by nsing mmber ~f mal-practices. The present pnsi=-
tion is snmewhat satisfactary as neither the wnrkers nnr the
emplnyers are in mond t~ start a dispnte, becanse they knnw that
it canses 1nss tn bnth the parties. It was also nbserved that
there is nn wnrkers participatinn in any small unit nnder study

and there are no jnint management cnnncils ton.

In short, 1t can be stated that the muaber of
emplnoyees in small wnits is sn small that even if the wnrkers are

nninnised, the war on want can be hardly own.

A LASOTR PROZLEMS OF SMALL SCALE INDUSTRIES

After analysis and interpretatinn »f data relating
tn varimns aspects of labenr problems, it is propnsed tn discnss
syme ~f the labmr problems faced by the entrepreneprs of smail
scale nnits in Satars district.

The genersl labomr prnblems as revealed by data
collected from the sampleé¢ units, are as follows =

1. Lack nf skilled w~rkers.
2. Labmr tumnnver.
3. Absenteeism.

4., Late attendance
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5. Employees‘nnt able to work overtime
6+ Employees, not much en.operative.

7+ Local workers not much co.nperative.
8. Harassment from Trade "nion.

9. Wnrkers apathy to learn new skills.

Many small scale indrnstries which reguire highly
trained labonr face the pr~blem »f nnn-availability »f trained
(skilled) labour. Svch indnstries incinde plastic pre-ncts,
fondries and engineering wnrks, textiles and silk mills and
printing presses, As a reéult, these indnstries can nnt use the
maximum capacity of their plants. It results in reduced praductior
It was alsn nbserved that the skilled labourers demand moIe wages
and mnre facilities, which the sSmall scale units, -hecanse of
their meagre financial resmanrces, can nnt prnvide tn them. As a
result the prnblem of skilled lahmurers is a head ache tn the
small scale indnstry, In nrder tn snlve the problem »f skilled
lahsur, many small scale indvwstriests use tn appnint some semi-
skilled wnrkers or trainees from Indwstrial Training Institntss
and then effarts are made tn make them skilled wnrkers by giving
them nn the job training thr~igh existing skilled wnrkers. But
this is a cnstly and time consuming pracesse. It can nnt fnlly

snlve the problem »f lack of skilled w~rkers,

The high labour turnnver is a pecnlar characteri=-
stic nf labour in small scale in Satara district. It was nbser-
bed that generally high labnaur twrnover is prevailing in thnse
indnstries which emplny mnre nnskilled workers. There 1is high
labmmr turnaver amnng fhe nn-skilled labnnrers particwularly
d1ring sewing and harvesting seasons. Another reason for such

high labmnr turnover is inacequate wages paid tn the wnrkers,
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Even the agricultural workers demand more that Rs, 10 per day,
But in some units 1t was observed that unskilled labour 1is paid
much below Rs. 10, As a result many unskilled workers migrate
from one industry to another in search of more wages, And among
the skilled workers, the turnover 1s more due to severe compe-
tition among the small units themselves to have experienced
personnel for their units by offering them higher wages, This
can be noticed more from the technical units.

The general Impression of small industries entreoreneurs
is that B.S.1.Scheme has increased absenteeism due to allered
sickness on minor grounds. False medical certificates are
produced and leave applied for, But in addition to this there
are some other reasons like inadequate wages, no chances of
permanancy, work at native places during sowing and harvesting
seasons, festivals, marriage of a relative etc, which have given
rise to absenteeism in the small scale industries in Satara
District, These causes are more or less, responsible for the
late attendance of workers. There were some small units in which
late attendance of workers was a regular phenomena. 1If the ente-
rporeneur question about late attendance, they give number of
reasons, If the entrepreneur is not satisfied they threaten him
to leave the job and Jjoin another one., As the entrepreneur is
in reed of them, he has to satisfy himself by whatever the
reasons given, But it was also observed that in big units there
was strict regulation on attendance of workers. The nroblems of
absenteeism and late attendance are acute in urban areas than
in rural areas, because in urban areas alternative emnloyment
is easily availsble,

As many small scale industries employ workers from
nearby villages, they are unable to work overtime,

Ilocal workers do scme side business,
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@s a result they are also unable to work overtime. In some units
the standard time of work is not fixed. The workers are reguired
to work more than the standard time but they are not paid for

overtime,

Some small industrialists complained that their workers
are not much co.operative, It was observed that the workers of
these industries are organised and have become members of Bhartiya
Majdur, Sangh, They also complained that their workers follew
go-slow-tactics and there is severe harsBsment from the trade
union leaders, Workers constantly demand for more wages and more
facilities but do not cooperate in increasing production. Cne of
the industrialists, who was forced to close down his well established
plastic industry with 32 workers, due to unnecessary harassment from
trade union, bitterly criticised the trade unionism in small secale
industries, He stated that all the labour problems in small units
can be solved by "Parrot and Stick" method, But this is not a
correct attitude, It was also brought to the notice of researcher
by some industrialists in Satara Industeial Area that the number
of small units which have closed down their bysinesses were not
only subject to financial crisis but alsc unnecessary harassment
from trade unions, These industrialists stated that we have to
face number of problems like finance, raw-material etc, in our day-
to-day business, but when the workers are organised and become
members of some trade union, we have to face only one problem via,
labour problem. As a result we can not concentrate on other impor-
tant activities of business., They stated that there is no need of
trade unions in small units. All the conflicting matters can be
resolved through concialiation between workers and management, But

we feel that the technique of conciliation will not be useful for
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solving all the labour problems due to attitude of many industriali-
sts. A strong trade union to protect the interest of workers in

small units is a need of the day.

Though there is no shortage of unskilled and semi=
skilled workers in Satara disteict, it was observed that some small
units import their workers from otner districts of Maharashtra
likxe Marathwada, Aurangabad etc, The reason given for this import
of workers was that local workers are not loyal to their jobs.

But the real flact is that the local workers demand for more wages
and if not paid, they leave their jobs at any time. This is not the
case with outside workers., It is difficult for them to get jobs

outside, So they remain loyal to the entrepreneur who imports them,

The rapidly advancing technology requires men with
skills and aptitudes different from those which have been generally
accepted in the past, The un~skilled labour will scarcely have a
place in any branch of advanced industries, All heavy manual work
will be, ang, in fact, has for some time been, done by machines,
As to the future needs, it has been increasingly recognised that
a worker with a single craft is not capable to deal with multi-
eraft requirements of maintaining modern units, For this reason
it is desired that the workers in small industries should try to
learn new skills and aptitudes and meet the technological require-
ments of small units. But it was observed during our survey work
that most of the workers in small scale industries are apathetiec

to learn new skills and aptitudes,
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