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FIRDINGS

AR o

This chapter desls with certain abservations that are
made during the praoject training period and suggestions based
on these obpervations,

The main cbject of writing this report is to study in
an objective manner, the problem of ladeour turnover and absed-
teeism in the sugar factory faged by the manggement, After o
detatl study of this factory it realised that the workers have
got such importange in industrial sector. This importance again
increases in case of ssasonal industries like sugar factory
because most of the labour forwe s recruited from the rursl
pare of the region which people has less sense of responsibility.

™e following are the findings and sugoessions regarding
the concept of lLabour turngver and abgemtaeiss, These conslusions
are bassd on collectad data,

PERISONAL DATA OF TME WORKERS 1

It is found that the majority of workers (i.e.92,30%)
aze from the age froup 26 to 45 years, This shows that the
fagtory has given dw parformancs to young and enthmaisstis
vorkers whils recruiting the manpower.

91,35% workers are Literate and only 8,45% worw rs
ars Slliterate, 35.90X workers are complated their education upte
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orveduste level and 33,808 workers have optad tethaical
esducation, This shows that the factory his recruited literate
workars,

3%, wordere are local workers and 69% wekkers are
outsiders, Out of 3 cutaide wrkers 47 vorkers are coming
from 10 XN, distance from the factory snd 43 wvorkers axe
ooming from 11 to 30 K.M. distance, And henos 67X workers are
using bicyoles, 8.7, Bus or motor cycle as the mode of com-
vayante, Only 33 wrkers are doming by walk, As 445 werkers
uhe servides of State Transport, it osuses delay in joining
thair duties in time vhich wtinately rems its in shaenteeiom.

It i also found that the fastory hasmet recruited
a singls worker from female sex, All workers are male, And glso
1t 1s found What 131 out)142 vorkers are married. It means
that mout of the workers are holding their family vespomeidi.
iy, Again it is cléar that 61.30% wrkers have the statas
as the the lwmad of their family and only 38.708 wekhkers are
sbordimate,
MHONTHLY BARNINGS w _m WORKIRS »

It is found that 87.40X workexs get menthly total
salary of u, 801 to 1200/« and only 2,108 workers get monthly
salary of W, 2,001/~ and above, This shows thet U0 majerity
of workers earn much which maintain their gtandard of livisg
in rural area,

But it i3 rather less earning as comparedswith the
othe r sector of the industry.



WORK EBRXPMRAIENCE

It is found that most of the workers are experienced
workers. 86,.60X workers have experience of thelr werk mere
“than S years and 13,40% vorkers have experiense below than
5 years, It clearly shews that the workeforaoe of the factopy
is a-mxé. emsluding labour turngver asused by matural sauses
Which results in & few turnover of the workers,

LAND MHOLDINGS oF m:.'ng s

§0,30% wrkers are holdiag land of 1 % 5 asres
and 31,70% workers are landless. It meang that the most of
the workers are cultivating their land as fammers,

It also shows that 74.65% werkers hawe their
rative plase within the area of Gadhinglaj Taluks and 13,40%
workers have their hRatiwe place ocutside dGedhinglaj Taluks
but within Xolhapur District,

4,908 workers have their natiwe plece sutside
Xolhapur districet but within Maharaghtre and 7.08% workers
have native place outsids the state, It means that some of
the workers are required ¢o visit ¢o their mative pleces
which results L= abssnteeism,



The factory has provided housing acoemodation to
29.60% workers but 70.40X workers live at their own places.
It may be bacauss of the workers fael that they can help their
family members in the remaining period of duty Rours, ADd hence
it shows that 48.60% workers remain sbsent from their duty only
because of agricultural and domestic work.
epmxm$ or ma WORKEZRS REGARDING THR PACTORTY ,m& ™ mmm.

S

Near about 100X workers ars sxpressed their good
opinion and they satisfied with the welfare facilities provided
by the factorys 1like drinking water, latzines and urinals,
cantsen and lunch room, rest room, library and news papers,
medicel facilities, consumer co-op, stores ettt, But 100% workers
have exprassed that thers is no Asbulance wan for the factory.
But it iz observed and also supported by mest ofwarkers that the
mapagement of the factory provides a vehigle free of charge as
and when it teads. It means majority of workers have good epialon

regarding the factory,.

It is also found that §35,30% werkers expressed
their good opinion ragarding the working conditions of the factory
But 14,80% workers are not satisfied with the working conditions
which ultimataly results in turnover or shesantesism,



It 4is found that 98X% workers are satisfied with the
policy of allowing leave facilities to the workers. It is also
ehserved that all of the workers enjoy fully the right of leave
vhich increaseas the total rate of absentesimm.

35,20% workers have an opportusity for promotion
and 64,80% workers have no such opportunity but they have
expressed that if there is & chance mfaw promotion, they will
get promotion. And hence 66 workers out of 142 searching fer
a better job elsevhere. Out of these 66 workers 15 relates to
Enginesring Dept., 17 Mamufacturing Deapt., and 18 Acoounts Dept.

It is also found that 88,78X workers have expressed
that there is no propsr reward for better jﬁh arn hence here - is
some ground for the management to implsment a good plan for
rewarding the workers who perform their Guty nicely., 31X woxkers
are axpressed their opinion about leaving the factory Af they
got similar job elsewhere., Xt shows that the few wrkersx
are willing to lasave the faotory. It may increase the rate of
labour turnover in msar future, |

¥ine worlmzs out of 142 workers have expressed
their will to be transferred to other departments and mainly to
ascount dept. It shows that the recruitment of workers are not

done strictly according to the rule as 'right msan in the place.'
80 it must be chserxved snd followed by transfer which will

decretpe the rats of turnover.
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87.30% workers are satisfisd with the pelicy of
overtime work becsuse even though they doc not get pay feor
1t but they get * Badall - off " if they work for 8 hours
ai overtime. 1t is cbserved that the overtime work is compu-
1sory. And hence 12.70% workers are mot satisfied with the
policy and hence they do not do overtime ""‘I"‘ willingly.

LARBOUR ABSUNTERIEBM

It ia Zound that 75.35% workers are regular werkers
and 24,65% workers sre absence trended werkers. It shows that
the fow workers ressin sbsent without prier persission of tiw
suthority,

It is also observed that when e werker has veluntarily
resigned, his name is not cancalled from the Attandance Register
1mmediately Detsuse of delay in deciston mgking procesa. It
increased the bunber of man«shifts lest by absence.

It 1s also found that 42.90% workers remain abassnt
becauss of agricultural work, 218.60% workers becauss of festiwals,
11.4% workers because of accident, 5.70% becsuse of domestic &
other work and 11.40% workers for visiting to their satiwe place.
It ghows that the workers remain sbassnt for several causes.

It is found that the number of gbpentee workers incron
ses in the month of April, May, June in avery year. It may be
because of the crushing season of the factory ends in the moath
of March and most of the workers take leave after the end of
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season , It is observed that the management does not
8llow the workers to tske leave in the period of crush-
ing sehnon. and hence thare is less mmber of workers
who remain sbssat in the months of Nov, mnmh@my
yeax,

It ia found that labour turnover rate is 4.,40% in
the year 198384 apd 1984-85. It incrzased very slighty in
the year 1985-86 and became 4,45% which is calculatsd on
the basis of accessions sade during each vear, The sccession
rata is somehow constant, Sut separation rate ias flustuatinh
hatwesn 4.,43% to 8,00X during the above three years.

CAUSRS OF LABOUR TURNOVER 3

It is found that 12 workers voluntorily left the
factory in the ysay 31983-84, in 198485 « 13 workers and
fo 19898486 - 4 workers.

One worker died in an sccident or long illness every
yoar in the factory during the years 19283-84 to 1985-86,

Total 13 workers ate dismissed from their sexvices
bacause of Long absence in the above three yoars. i 8. 3
workers in 198384, 4 workers 1n 198485, & workers in 198%5.84,

In ths ysar 1984-85 two workers are suspended and
lastly dismizsed from theilr servicss beceuse of not maintainind
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the discipliine of the factory,.

therufore, it is cbserved that thare are maialy four
causes of lLabour turnover, vis. Voluntery quit, Death, leng
sbsence and disnissed and suspended and dismissed,

It 48 also found that the stores dept, Timx and
Waifare dept,, Secukity dept. cameyasd and Transport dept.
are the most stable depts. On the contrary Engimesring, mamn-
facturing and Aocounts depts, are high rate of lsbour turnover,
Agricultural dept, is mors or less ordinary rate of labour
Turnever,
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SUGGRSTIONS

An affort i3 made here to make some suggestions based
on the obgervations and personal interview of the workers
conducted during the period of inmplant training.

1) VEBHICLE PACILITIES 3

The management of the factory may provide loan, for
purchasing bicycle, T.V.8. 50, or motor cycle, to the workers
at the chief rate of interest or can make avallable funds from
Bank by taking guarantes of repaysent of such loan from the
salary of workers. Becauge of this the workers are not required
to depend on only 8,7, Bus,

Othervise the factory may start iks own mini.bus
sexvice on trzil basis to collect its workers at a regular
time and sent ths workers to their places after duty hours.
‘This plan may be implemented first on the road by which mosgt
of ths workers are always coming,

2) WORKING CONDITIONS

It i8 necessary to improve working conditions by
keeping cleanlyness, proper ventilation and light, This

suggestion only relates to the factery section, Bacause
ORI, N

their is always chance for increasing dirtyness,. .
./—'—\.\\“M e T e e e et




3) RECRUITMENT POLICY

The factory has establighed a well recruitment
policy ., Now it is necessary to maintain this standard of
vecruitment, Ewen though it is suggested that the likings
about job of the workers mast be given due regard vhile reec-
ruiting the manpower, which can control the willingness of
workers to transfer thsmselwves to other departmests,

4) HOUSING ACCOMODATION

The factory have to provide housing accomodation
to those employees who are coming from far distance , The
factory can make use of its ample space for establishing a
worker's colony, For this purpose the factory can seek loan
througr various £inancial Institutions and Housing Pevelopms nt
Finance Corporation, In this way the management of the factory
has an opportunity to increase the number of local workers,

5) WELFARE PACILITIES

As most of the workers expressed their negative

A st e e,

opinion ahout muwe service mvtded by the £actcry. the

mmnt may think over for purchasing Ambulance Van for
the factory workers,

Regt of the wWelfare facilities are quite good, The
management must think over to maintain the continuity in provi.
ding these facilities for a lonc time,
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6) OVERTIME WORK AND IEAVE FACILITIRS

There is no provision of extra pay for overtime
mrfﬁ}aﬁ;«- which is at the credit of thL e:;rhta. The refore
svery worker tries to enjoy his right of I\fnuy. It increases
the number of authorised absence, Insteadof this if worker
gﬁta a pay for his leave in balance, the rate of authorised
absence will decrease, Likewise ingtead of allewing *Radali
off * for overtime, if the worker will get pay, all will do

over time duty willingly,

D REWARD POR EFFICIRNCY

The managemant of the factory may prepare a plan
for rewarding the be tter ;gb. With the help of time and motion

study standard work performance may be fixed up and if a worker:
does his duty very nicely he may be paid extra amountm of
money than his regular pay.

‘ \ / M ~
8) PINANCIAL ASSISTANCE TO THE HANDICAPPED 3 1%

The factory may fix up its own policy of giving

financial assistance to the worker who has causedxx an
injury while he is on duty. In case of death of a worker these

assistance may be given to his family members. It will increase
%}

love and affection among the workers about the factory.

-

s -
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9)  DELAY IN DECISION MAKING PROCESS 1

_ When the worker leaves his jeb Voltmwuy h!.- Rame
mt—. be struck Boff muauly from thc attendmc rcguur.

‘ !ho right to that effect may be given to the Managing

Director, This will avoid d-hy in deainioa aald.ng proens.
/___.._..__..,..,....,. B s S U

10) Last but not the least, the management should try to

Q keep healthy atmosphere among the groups of wrkers and also

treat them as a human-being because the werkers are mest
~ important part of the organisation g_____a:_gL__ (?
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