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CHAPTER- 1

* A STULY OF LABOUR TURNOVER AND ABSENTEEISM IN
GALHINGIAS TANJKA SAHAKARL SAKHAR KARKHANA LID. AT HAHALL,
TALe. GALHINGIAJ, DIST. KOLHAPUR ",

~

LI ANTHORJCIION 3

Human resource i¢ foday universally acknowladged as
the most valuable asset in any organisation. However, 4t is
the least utilised, Only & small portion of human potential
is tapped and put to work. As psychologist saysp only 1/10
of the human brain is developed., The remaining 9/10 remains
latent, Ldeal and unproductive., Personnsl management developw
-ment must occure in actualising this potential power walting
to be developed. The difference between the organisations are
arosed only due to the performance of the people/workfetrce of
such orxganisations. The most valuable asset of any organisation
is 1ts high calibre personnel.

In the s§illiful task of management, the most important
factor is the management of men, because it 15 gnly through
men that all the ingredients of an entreprise money, machine
materials, products, marketing, sales, corporate strategies
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and the men themselves are managed. And one of the most
important factors in mandgement of men 1s that the right
number of men of the xight kind and at the right time made
available at the right place. Mansgement have not yet ro-
=gognised human resource in Lts true perxpective. It ia
largely due to this that enlightened nanagements are inexw
~gasingly searching and researching for newexr and better
techniques of personnel panagement,

It is described the task of managign " MEN * as the
most skillful because the wonder of wonders is man who is
the most dynamic animal, He has an infinite capacity to think
to create, to develop, tc discover and iavent, to produce, to
feel, to love, to dream, to master and to conqier, and as
well as to destroy, to hate and to kill., He is the most
complex being whose behavicur and conduct is most unpredicoe
table, He can do infinite good and infinite bad as he chooses
or 88 he led to choose, Thereforxe he 1s not a machine which
has no buttons which could be pressed to agcelexete their
activity. They are only motivated by & complex of stimutante~
economic, social and psychological., Hence, we must realise
that man 15 not merely 3 commodity that ¢an be bought and sold.

1t may not be wrong if the word man is described as
MAN viz, Molding himself to face the adventurous 1life with
novelty,



1.2 IMPORTANCE OF THE OSTUDY

In any nations economy industrialisation had played
8 great role because it credtes lazge opportunities of
enployment fulfils the needs of consumers. Hence industxis-
1isstion is unavoidable, On the contraxy, we cannot sliminate
the use of man power in the process of production. To carry
on the work of production each organisation needs personnel
with the necessary qualifications, skills, knowledge and wozk
experience, An organisation’s perfommdnce and resulting
productivity are directly proportional to the quality and
qaality of Ats workforce, And henoe one has rightly remarked
that of all the six " M5 " in management ( materials,méchines,
man, methods, money and motive power) the most important M is
Men.

Sven after the industrial revolution the importance of
this factor is not declined, In the present age of computer
or sautomation the importance is remained wachanged, Even {f
the Robots are used in industrial sector there is aeed §f men
{ labour ) to instruct the Robots, Realising the importance of
*Men® one has rightly remarked that ,

* We do not manufaciure automobdles, Aereplinces,refri-
=gerators, radios, televisions but we manufacture men and they
in tumn manufacture the goods %,
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Secondly, the whole object of human resource mansgement
is t» secure frem the smployees nmaximum performance in tems
of the predetemined sbjectives. Therefore, every atnageaont
tries to iapreve the morales of its humdn rosguzces &s 3 measure
to incredse their motivation which fomas 2 prerequisite %o
productivity. Another paint is that defective maghinery can be
replaced, better quality of zaw materials can be pocured in
place of the Anferrier cquality bBut we cannot replace & group
of trained and skilled employees by another group. The ealy
practical way is to improve the relationship with the same
greup. Again it may be pointed out that the asw machines, & well
regulated supply of good quality raw materials, adequate amount
of money and improved methods can perhaps incrfedse productie
«~vity but the gquantum and quality depends not only on the
machines hut on the skill, deligence and cowepexation of the
nan behind the machine,

Thirdly, the human being who hes got peculiar feature
of sense aad feelings, goes oa wozk, not merely to edrn & wage
Gr & sajary but more than that to derive social and psychological
satisfactions, Thess satisfactions arxe firsty of being treated
&3 & member of the team, Secondly, of being assured of faly
play and justice, thirdly, of being provided wi th epportunities
for his growth, This satisfaction of human belng depeonds on
nanagement, Therefore management gpust be aleart on improviag
the physical working conditions, inter personal relationships
and communi ¢: tion



Forthly, unless the right type of people are hired, even
the best plans, oxganisation charts and ocontrol systems would
not do much good, Therefore, finding people and putting theam %o
work is an important process, which make resonably sure that
the person appointed to any position is intexested in the work
he has to do., Otherwise the evil effects of great labour
turnover and Pigh zate of absenteeism As inevitable., Therefore
the management 8lways strives to have the right number and the
right kinds of people at the right places, at the right time
to do things which result in both the organisation and individual
receiving the maximum long range benefits, * & square peg in
a round whole * type selection and placement of workers leads
to labour turnover and freguent absentseism,

Lastly, the success of an organised industry largely
depands upon the effielency and experience of its " Stable
workforce *, Hence, the extent to which the management can
reduce labouxr turnover and absenteelism of the workers 45 of
great impoxtance to the success of industyy. However, for lomg
time these temms were nRot defined clearly and very few industrial
concerns collected figures for 4t. '

The present problem under study is influenced by
Aunbereus factors and thus Lt is not 3 problem but as & matter
of fact, many problems in one. And hence it needs to investigate
the problem and suggest some possible remedies to reduce the
magnitude of 1t.



Study of labour absenteelsm and turnover is important
not only from the view point of cost aspect but it is laportant
from the view point of moral of employees as good moral is
evidenced by employee enthusissim and oxders and a willingeness
to co.eperate with others in the agcomplishment of organisa-
=tional objsctives and poor moral is evidenced by surliness,
cases of insubordination, discouragsment aad dislike of job
company and associates, Even though it is difficuit to calcu-
late the A-fuu of good moxal in texms of costs, but there is
close relationship between high rate of labour turnover and
absmntecimm and guployee moral, 1t can pe observed that departe
ment having low tuxnover and absshtesism rate have high moral
and viceversa, |

There ie alse close relationship between saployee attl tude
and absentielim, becsuse job specification and the zate of
absentecism are cause and effect of each other. Thus employee
moral and attitude help %o understand the purpose aad
importance of labours as such jabour is human factor and
thexefore not only economic but social considerations should
also bes discussed, lLabour tumover and sbasenteeism have been
and centinues to be one of the major 1abour pxoblens in Indian
industries, and therefore arxe 1lagging behind Lin incredsing
production,

Froqueat turnover and absenteelsm badly affects industry,
labsur community and eventually the national economy. It steps
mnachines, production processes, effects smecth and continous



flow of werk, increases direct overhead costs, increases the
workload on regular workesrs, upsets production targets,restults
in production lesses and finally in accomplishament of company
goals, It aleo creates probiems of recruliment, tn&aiw of
new workers, Job adjustmenis moral and atultude L,e, ultinmately
1t disturbs the overell manpower plan of the company,

Labour turnover and absentecism on one hand directiy
contributes to rise in cost of production and also on the
other hand shatters the company image due to deterioration ia
the quality of geeds produced and the delay ia supply to the
valued customers.Chronic. Absentocism not oaly affects fndustsy
but also the workers working in organieation, Ag no work of
the workers his income is decreased as " ao work po pay® is
usually the genersl rule, It affect the economy of the workers
and alse indebtedness goes on Ancressing and like absedteoimm
indebtedness hecome majoxr problem. loss of peay makes the labour
community difficult to meet the wants of life, It affects their
personal atiitude, moral and they are unable to come out of
this situations which goes on worssning and turming into un-

- wemployment because of dismissal by the employer. By this time
chronic absentees are sticked to various bad habit like alco=
«holism, gambling and resuliing in family disaster. Some time

there 43 alse possibility of some other factoxs contributing
to absentesism zate on the part of managament L.e. job satisfia

ction,supesvisory treatment,inadequate pay ete,This from the
above discussion it seems to investigate the matter for the salke
of industxy labour and community as 2 whole.
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OBJECTIVES . ST s

The following are the objectives of this study,

To study the present rate of labouxr turnover and
absenteeism in Gadhinglaj Taluka Sahakerxi Sskhar
Khrkhana Ltd at Harall,

To find gut the causes of labour turnover and
absenteeisn,

To trace out everall effects of labour tuinover and
absenteeism on the working of Gadhinglaj Taluka Shakari
Sakhar Karkhana Ltd,, &t Hazeli

To understand the viewpsints of the workers resgarding
administration, working conditions, security, premotion
and other penefits etg.

To find out the efiszts made by personnel department
t0 Teduce labour turnover and absenteel sm.

To make possible suggestions to minimise the magnituds
of labour tumover and absentoelism,



1) SELE i OF UNIT s

1 have selected Gadhinglaj Taluka Sahakari Sakhar
Kasxhana Lid at Haragli, Tal, Gadhinglaj, Dist. Kolhapur as the
unit to study labouxr Wummover and absenteelism.

2)

A period of three years from 1988.84 to 1995.86 1s
selectad from for the study,

3)

The date required for study are collected from malnly

twe sources, viz.

a) The récords maintained py the time office and general
office of the factor,

This gacludes 3

1) Muster Roll,

2) Main Attendence Register,

3) Shift Reglstex.

4) Daily Stringth Report.

®) Leave Register,

é) Annual Reperts & other Documents.

b) Intexviews of ey personnel and workers of the factory.
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1) Collection of background information about labour
turmnever and absantecimm.

2) Collection of various regcoxrds, statement sheets
relating to the labour turnover and absenteeimm,

3) Prepazation of questionnaire, obsexvation & interview
schedule ete.

4) Pexsonal observation through vieiting groups of
wozkers.

3) Pexrsonal intexviews of the personnel and laboux
welfare officer,

6) On the spot study of absenteeism,

7) Drafting of the report after detalled information made
available through questionnaire and in the course of
interview,

) SUAPTER SCHEME
The present project has been divided ia the following

chapterxs,

SUAFTER s

I) Selection of the topic.
1) Iatzroduetion,
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2) Importance of the study.

3) Objectives of the study.
4) Scope and limitations of the study,
5) Me thodology followed.

CHAPTER

I1) Concept, Importance, causes, Effects and Methods of

calculating labour turnover and absenteeism rate.

This chapter deals with the concept, definition, importance
of labour turnover and absenteeism. The various causes and
effects of labour turnover and absenteeism, methods of calculate
-ing the rate of labour turnover and abseonteeism, measures to
reduce labour turnover and absenteeism are alse taken 4nte

account.

SHAPTER L
I1I) HISTORY OF SUGAR INLUSTRY s

This chapter is again divided into two parts,viz.,History gX
of sugar industry in Ipdia and pistory and developemént of the
sugar factory under study, giving its capital structure,
ergainsation chart, preduction and development plans.

g!. e ma ]
IV)  PRESENTATION OF DATA s

This chapter deals with the present position of labeur
turnover and absenteeism. It aleo helps to understand the
existing problem in the orgaknsation,.
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This chaptex deals with verification of data,
scxutiny, pricessing and analysis of data,

%PER 3

Vi) OB

This chaptex deals with certain observations that
are made during the project training period and the suggese

tions based on these observations,

uestionnaize

Bibliography.
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The resesrcher found that the problem uader study has
many dimensions and much more complex than thit appeared at
first. Bectuse the saturd of Sugar indistry 1s sedspndl ene
and mostly situsted at the xuxel part of the counftry.

Since the study is undertaken as pArt of the fuifilment
of the degree course of Mester of hydesephy in Commerce, I
have limited 1t to enly one ualt in the sughr industxy, ndmely
eamuj umin mkaa Sakhar Kexkhana Ltd., 8t Hyreji,
Tal. Gadning)aj, Dist. Kolhapur.

Further since the dissertation is required to b
sulmitted to the univerad ty within 2 presexibed time Lindt the
period of study is jimited to threr years srom 198384 to
1955-06,

The scope gf the study 1s vexy much restricted only
to find out the redsons of labour turmover and ahsenteeism and
to give some good suggsstlions which may help the ninagement
of & fagtoxry to develope future hussn resource plans,

iasbsur turnovesr as well as labour absenteeism is very
intricate problem fox the sugar gndustry which roquired a
very comnprehensive and integrated approach and which c¢can st
be solved through plecemental effoxrts either py punishments
ox disciplinary neasures,
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Lastly, while collecting the data through conducting
intesviews and questionnaire schedule, I tried to credte a
friendly atmespheze &3 much 8s possible and trxied to wipe
out the fear and doubts in the pinds of wezkers, But the
workers genexally appeared are trained to give answers %o
the questions of resedrcher, Even though the infoxmation
givea by key persoamfl Sre free frum any doubt.



