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3.4 Higtoriocal Bagkground of dalry deyelopmgnt in lndia :
(Prelude for the establishment of Karnataka Co-operative
¥1lk Producer's Federation, Limited.,)

Ir India, since time immemoriadle, milk and milk
products have been accepted as the items of choosen eatables.
The ideal location for home, it was bvelieved, was in a land
flowing with milk and honey, In self.sufficient villages of
those days there was no lack of milk ard its products. The

sale of milk was unknown.

¥ith zrovwth in population there was a rapld increase
in demand for milk and its products particularly in urban
areas where it wvas 1ot possibvle to produce these items. As
- & result there was an upsetting in the ancient system of
production ard consumption of milk and its prcducts. This
leads to an imbnlarce in between the produotion of milk 4in
villages =rd its surply to fast growing demand centres in
over-populated urtan areas. On aceount of short=ges, vnrioces
of milk arnd milk products continued to go up and up,taking
then out of roach of the poér sections of society. further,
these tempting prices funnelled out milk from many rural

araas, leaving little to meet the village needs.

fuech attention towards commercial dairying was given

only after the initiation of Five Year rlans.,
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Table 3 3.1 3 Outlay for dairyirc in Pive Year Plans (1951-90)

Flans g?igggnin(Rs)
Firat five Year Plan 3 1951-52 to 1955~56 78.1
Second Five Year Plans 195657 to 1960-61 190,0
Third Tive Year Flan 3 1961-62 tc 1965=66 36045
Three arnual Plans 3 196667 to 1968-69 261.4
fourth Five Year ilans 196970 to 1973-74 1389.7
f4fth 7ive Year Plan : 1974-75 to 1977-78 1279.8
Two /innual ilans : 1978-79 to 1979-80 2669 .9%
Sixth five Year Plan : 1980-81 to 1984-85 4623.0
3eventh Five Year ilan: 1985-86 to 198990 7517.9

Total 18370.3

3ource ¢ "Lairy India, 1983" and Indian Lairy Association's
Special number, September 1986.

*Figures include outlay for Animal husbandry also.

The above table depiats the picture of plan-vise
investment in dairy-sector. In the First Five Year Flan
28. 781 million were spent, The spending of this much amount
on dairying was not possitle at the teginning of plarning
pefiod, but for the savings made in other sectors. The huge
amount to the tune of Rs. 1389,7 million and Rs., 4623.0 million
is spent during fourth and 3ixth Rive Year Plans respectively
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as "Cperation Flocod" prozraume was launched durino this
period, For the jeventh }lan the estimated lay-out ias to
the tune of rs., 7517.9 millions.

Cf late, it has been realised that promotion of
dairying not only contribute towards nationalehealth-
buildin> vut also creatas ample employment ornortunities.
rroperly organised and developed dairyinz could te effectively
used as "an instrument of social justice and social chanze".

Urganised dairying has three major funoctionss

a) Production of milk,
b) Collection and processing of fluid milk and
manufacture of milk products, and

c) HMnrketing of nilk and milk products.

The organised and developed dairying in India aould
not hive achleved the preaent status but, for the role played
by Anand ~ilk Producers Union, Limited. "Amul"” i3 its
abbreviation and brande-name for its produots; menning 'beyond
rrice's Fow .mul came into existence is worth mentioning

in any literature pertaining to dairy development in Indiag;

"In the mid 1940's, the thern iGovernnent of Irdia
contracted lolaon, a private milk dairy, at .nsnd

(a district town of iaira district in Gujarat 3tate)
to purchase and supply pasteuris=zd chilled milk to
Bombay., The milk purchase price was not {ixed, As a
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result the milk producers continued to receive lower
and varying prices. The dairy farmers resented the
system and a small group of milk producers under the
leadership of Shri. Tribhavendas.K.Patel, sought the
help of 3ardar Vallabh Fhal Patel. He urged them

to boycott the state supported marketing link and to
estatlish their own access to the urban market, Thus,
in this way the first primary level milk co-operative
wvag forned in 1946 at Anand, It made a modest
beginning by collectins 250 litres of milk per day
fron two primary milk producer's co-operitive societies,
repregsented by less than 100 milk producers. In 1955
Amul, turned to the manufacture of milk products with
the assistance from FAQ, UMNIJLf and Kewzealand, In
1958 and 1960, ‘'Amul' was expanded to accoanodate a
fresh capacity for the manufacture of sweetened nmilk,
badby food and cheese, Upto 1985, about 365000 members
were brougzht under this coe-operative based umbrella

with 872 village oo--opuratives".1

Thus, the Anand pattern is the success formula of
co=operative orzanisation framed by farmers of kaira lListrict
to procure, process and market the surplus milk and milk
products. They brokeaway from the clutches of midalomen‘

who had trnditionally exploited them. The ainand pattern
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i3 a system that is collectively owned, operated and
controlled by farmers. It ensures a fair price to the
farmer and high quality milk and milk products to the
consumer. It has been transplanted with success in other

parts of the country under "Operation Flood" prozramme.

Uperation flood : The Anand pattern of dalry co-overatives
hag shown a way for most successful dairy development
prozramme ir India, In 1963, the Neatioral Lairy Levelorment
Loard was established at .nand under the patronage of Jovermment
of India, It is an autonomous body charged with the task of
helpinz to set up milk producer's co-operatives on the Anand
pattern in nll parta of the country. To transplant the iAnand
prttem dalry co-operatives in other parts of the country,
the Latloral bLairy Levelopment Board proposed 2 programme

known as "Operation Flood" 40 Government of India,

To genefate funds for this national dairy development
prozramae India wisely capitalised on the prevailine world
dairy situition- the surplus of dairy products and‘their
heavily subsidised prices in international trade. This is
perticularly true of Jkimmed milk powder and tutter. Thelr
imrorts as fcod &ild formed the financial basis of Operation
flocd, Fron 1971.82, about 250000 tonnes of skimmed milk
powder and 80090 tonnes of butter oil have been imported
on xift tasis and sold domestically to gensrate about
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18, 2000 million for dairy development .purposes. The world
Zank credits amounting to over 200 million dcllars, have
expanded the firancial resources presently available for

daliry development in India.

The Indian Dairy Corporation, wholly owned by Government
of India was established in 1970, as specialised institution
to pronote and finance dairy development activities in India,
I1ts major task i3 to handle the sale of dairy products provided
as commnodity aid to India and to use the sale proceeds for
rational dairy development purposes, particularly the operation
“lLood programme, Ita functions include financins co-operative
dairy developmert and promoting expansion of milk processirg

and marketing facilities,

Indian Lairy Corporation has concenterated its efforts
orn increasing the availability of long-term credit to dalry
co-operatives and has worked in close collaboration with
Lational lailry Levelopment Board in promoting, finanecing and
nonitoring dairy development activities baaed on Anand pattern,
Indian bairy Corporation provides finances to state dairy
corporations and co-operative institutions, It believes
that the implenenting institutions should be given the maximum
possible autonomy in their decision-making process and should
be free from government intervention in the operation of

project. Therefore, upto this day Indian ialry Jecrporation
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has neither purchased the equity shares nor nominated the
éirectors to the bvoards of those institutions to whioch it has
financed, By assuming this position, it has tried to be a

pace-getter in providing autonomy to the co-operative movement.

The world's largest dairy development prosramme, the
Operation Flood aimas at setting up a modern dairy industry
to meet India‘'s rapidly incoreasing need for milk and its
products, Launched in July 1970, it undertook the gigantic
task of upgrading and modernisinz milk production, procurment,
" processing and marketing with the assistance provided by the
vorld food programme, FAO, ZEC, world bank and other

intermational agencies.

The aim was t0 create a 'flood' of milk assurinz the
farmer of remunerative price and ready mirket for his surplus
milk and the urban consumer of wholesome milk and its products
at reasonable prices, Thﬁa. the mair milk-producing areas
were to be linked to main consumnirg centres in urban areas.

In its first phase, milk markets in India‘'s four metropolitan
cities of Eombay, Calcocutta, Lelhi and Madras were linked with

27 milksheds through a chain of Anand pattermn dairy c¢o-oOperatives.
By the time, the first phase of the programme with a total

outlay of Rs. 1160 million ended in 1981, about 1.5 million

rural families had bounded together in more than 12000

oo~oparativoa.2
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In the second phase of the programme, with the additional
investment of Rs, 5000 million, 155 milkshed districts have
been connected to about 150 towns and cities with a population
of over 100000, Atout 100000 rural families were benefitted
by the end of the programme in 1984-85.> In the year 1985-86
Operation Flood III has been started with an outlay of Rs. 6800
million to modernise the exiating dairy plants and to extend
the benefits of white revolution to0 other parts of the country.

The c¢hart shows the three decades of dairy development

in India. The major achievements are:

a) Milk production s Upto 1970, milk production
remained stagnated to 20 million tonnes but soon after
launching Operation Flood it was possidble to incorease the
production. During the year 1984-85, the production of milk
increased to the tune of 38 million tonnes,

b) Milk ocnsumption t The per cepita daily milk usage
has reached the al; time high target of 144 grams during
1984~.85 where as it was only 107 grams during 1969-70 i.e.
before launching Operation Flood, It is expected to inorease
the per-capita usage of milk to the tune of 185 grams by
1988.89, i.e. by the end of Uperation Flood 11I,

8) Milk products : A wide mange of dairy products-
which were totally imported earlier- are now produced within

the country, To mention a few of them are Ghee, Butter,
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Sheese, Casein, taby food, malted food, skim-milk powder,
vhole milk powder, khoa, srikhand pedha, etc. The table
No. 3.2 shows the eatimated production of selected western

type 1ilk products from 1975 to 1981 and during 1984,
Tabvle : 3,2 3 Estimated production of milk products (in tapres)

Year pﬁt%ﬁr Gonﬁ;g:ed Butter I.4.7, HeMoF.
1975 13,365 4,646 6,001 20,904 14,475
1976 18,500 5,000 6,3% 26,252 15,500
1977 20,965 4,695 8,305 29,683 17,596
1973 23,670 5,650 10,760 35,360 19,900
1979 26,510 6,490 14,000 43,030 22,300
1980 29,150 Ts130 16,800 47,300 24,500
1981 32,460 7,480 18,480 52,000 26,900
1984 1,113,620 21,790 - 89,230 38,080

Jource : Government of India, Ministry of Agriculture; 1984
I.D.A, Monthly Bulletin, Harch, 1986,

/ Abbruviations $ 1.ll.Fe = Infant Milk Food
E‘i.i"lol“. = Malted Milk Food
l.b.,4. = Indian Lairy Agsociation

The production of milk powder was 13,365 tonnes during
1275, but during 1984 it increased tc the tune of 1,13;620
tonnes. An increaae of about 850 percent. In case of butter
6,001 tonnes was manufactured during 1975, but durinz 1938%,
it increased to 18,480 tonnes, an increase of about 3097,
The production of Infant Milk Food and Halted Milk Food has
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also shown a continuous inorease. The produestion of Infant
'i11k Tood increaged from 20,904 tornes in 1295 to 85,230 tonnes
and Malted !Milk food, from 14,475 tornes to 38,080 tonnes
during 1934,

Table No. 3.3 on page lo. 68 shows ths izports of .
milk powder under world food programme and other importsp
the domestic production of milk and milk powiler. The table
"8learly fisures out that before launching Operation Flood
in 1971 imports were larger and domestic production wasl
for lower, but after launching Operation Flood, (by 1980)
tha importas were almost replaced dy domestic produation.

5.2 3 Bstatlishment, Ownership and Management gf Kaymataka
Co-operative iillk Producer's Federation, .imited,
Lroduct DLairy, iharwad.

Establishment ¢ In the four diatricts of Northern
Larnataka that is, Belgaum, Jharwad, Bijapur and Uttar kannada,
thousands of rural households depend on daiy farming for
their livelihood. The area, which abounds with nearly 10 lakh
inilch animals haavan avernge daily yleld of about 7.5 lakh
litres of milk., Of thia, 1n the flush seassn, surplus milk
is estimated to be about 2,7 lakh litres ani in the lean
seagson, about 94,000 litres a day. rtioreover, the suplus milk
available in these districts has been steadily increasing
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over the yeara, due to dalry development activities undertaken

by variocus agencies.

HEowever, utilisation of the surplus milk availible in
these distriots has not kept pace with the increasinz
production., The factors contributing to the situation beirg
lsok of proper collection network, inadequate prosessing
facilities and a virtually non-existent marketing infragtructure.
Ag a result of this, it is the dairy farmer who has suffered.

He has beenr a victim of unsteady prices, unserupulous middlemen
ard an uncertain demand for his milk,

To safeguard the interest of dairy farmers, to provide
an year-round astable market for their milk the Government of
india, Indian Lairy Corporation and kational lairy Development
Soard were pleased to extend the Operation 7lood programme to
Kernateka state. The main thrust of the 1l phase of Operation
Flood programme was to link the courntry's milk-sheés with
najor mnarket-towns, In Karmataka, the state government
earlier expressed its desire to implement Cperation Flood
throuch Kamataka Dairy Development Corporation, but as the
An-nd pattern is the moul of (peration lood, Central Government
urged the Karmataka state government to implement the Uperation
#lood on Anand pattern. Hence, on 13th Hay, 1981, the
Earnataka state government communicited to Governnent of Inéia

their acceptance in principle to implement the (perztion Floed
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11 through oreating a Co-operative Xilk Producer's Federation

in place of Karnataka Dairy Development Corporation,

(n October 29, 1932, the foundation stone for Karnataka
Coeperative Mllk Produoer‘s~Federatian. Limited, product
plant was laid at Poona Bangalore toad, Lakkamman-halli,
Industrial irea, Dharwad, and work on corstruction btegan
innediztely thereafter. It took Jjust 22 months from foundation
to finish and the plant was inaugurated on 12th Jeptember,
1984, by Honourable Chief liinister of Karnataka, Sri. Ramakrishna
hegde, Ancther record of the plant is the savings of is. 20
lakhs in the cost of corstruction, which was originally
conceived of Rs. 7 crores 40 lakhs.

This 7.20 crore venture, which has tumed ocut to be
the rost modern milk products manufacturing unit in the country,
enploys some 0f the latest and most sophisticated processes
ond equipment in the world todiy. These include a two stige
spra; dryin: process Zor producing badby fooé ana milk powder
fith better solublility; automated butter-making and packing
wachinery; and-a range of sophisticated electronic auality
control equipment imported from west-~uropean countrieaz. The
lay-out of the plant has covered an area of about 25,35 acres
with the convenient rail-road means of transport. The
production capacity of fha plant is:

Hendling Capacity : 1,20,000 1litres per day,
expandatle to 1,50,000 litres.
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Producta : vapaelty

(3.7.P,) Skimmed milk powder : 2,000 tonnea per year

w(H.M.P.) Whole milk powder : 500 tonnes p&r year
Baby food t 1,500 tonnes per year
Malted food t 1,500 tornnes por year
kutter s 1,000 tonres per year
Ghee ) 1,000 tonnes per year
Casein 3 25 tonnes per year

Ownership : The Karmataka iilk Federation's product
vlant Lharwad, was earlier named as‘'karnataka i{ilk Products,
Linited' and was wholly owned by state government of Karnataka,
i1t was orizinally envisagzed that the state government would
tear about one-third the cost of the project, the reast coming
fron the Industrial Levelopment Bank of India,  Iut, since,
the project was included in Cperation Flood-Il, it was
financed by the Indian Dairy Corporation on the basis of 304
zrent and 704 loan. The repayment of loan would commence

T Tafter 5 years with 8,54 interest in 15 equil annual“instalments.
Cn 15¢th November, 1984, the state government accorded its
sanction to transfer the assets and liatilities along with
the personnrel of Karnataka lNilk products Limited, to the
Karnataka Co-oper:tive 3ilk Froducer's Pederation, Iimited,
which is the Apex body of dairy-farmers in larnataiia state.

As such the Farnataka :lilk Federation'a product plant Lharwad
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is at present wholly owned by dairy farmers of Karnataka state.
It is registered with the Registrar of Co-operative Jocieties
under the Karnataka Cowoperative 3ocieties Aot, 1959,

The iianagement 3 The chairman of Indian lairy Corporation
in his letter dated 21st .pril, 1979, sugzested the state
government to oreate the post of special secretary to co-~ordinate
the activities of Operation Flood in the state and to noninate
the Board of Directors for the proposed co-operative *esderation,
Aocordingly, the state government nominated initially for a
period of three years a team of highly qualified persons. But,
presently, its Board consist of the chairmem of Listrict
Unions who in turn are elected by milk producer-menbers of
village co-operatives, Hence, the Karnataka Milk Federntion
ig not only owned but practically munaged by dairy farmers.

It 1s the responsibility of the Foard of Lirectoras to frame
the broad policles and chalk out the objectives so as to
extend the benefits of wWwhite Hevolution to the peoples of

Yarmataka, The main objectives of Karnataks ifllk Federation are:

a) To provide a regular and remunerative market to
dairy-farmers,

b) To provide quality milk and milk-products to
needy-urban consumers, and

¢) To oreate directly or indirectly employment
opportunities,
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To fHu1rill these orjectives, the roliciss concerring
rreduction, collectior, processing, pricing etc., ars framed
ty the Board, tut tkhe actual execution of policies is dore
ty the competert team of qualified professional uarnazers
namely, dalry technicians, dairy scientiats, extension workers,
professional managers, oostAaocountants etc,. A competent
person of l.d.3s rank is usually deputed as Gerer=l Nanager
by the government to look after executive functionsy an officer
0f k.Aesoe. cadre i3 deputed as {egional Manager to co-ordinate
the activities under Operation Mood II-III in northern part
of Kamataka, Bach action of each member of the organisation
i3 systematiocally directed towards attainment of aforesaid

objeotives.

In toto, the dairy farmers in Belgaum, Dharwad, Iijamr
and Gouth Kanara now have an assured market for their surplus
milk-as the milk required for the manufacture of products is
procured from these farmers. Ais the ripples of opportunity
widen, thousands of household- ag many as 7,500~ will earn
nearly Rs. 10 crores every year for the milk suprlied by
them, 4 large majority of these households fall into the
category of small and marginal farmers, landless latourers
and other weaker section of society. This is besidea
providing direct employment to about 250 people and indirectly
the operations of Karnataka {ilk Federatioh‘s product plant

DharwWwad will generate employment opportunities to over 2
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thousand peorle in the nearbr rural sreas,

3.3 ihe Urganisational Pagtern and its Strugture :

The Orzganisational FPattern : The organisation=zl
pattern of Karnataka Milk PFederation is based on 3 tier
struoture of world famous Anand pattern. it the base a
villase-level milk prooucer's society is their, at the distrioct
level a uistrict-Union of village co~operatives is their
and at the state level a federation of dairy co=operative
unions is their. The main responsgibilities of Karnataka Nilk

Federation are tos

&) establish and promote the producer's socleties at
village=level ind the uvistrict-~Unions at the districﬁ-lovel.

b) assist in the promotion and establishment of new
dairy plants for and on behalf of the said Unions, and

¢) procure and market milk and milk products outside
the jurdsdiction of Unions and in major cities.

In an attempt to fulfill the above responsibilities
the Karnataka Milk Federation is sucoessfully trying te
motivate milk producers to come into its co~operative umbrella.
The table lo., 3.4 gives the district-wise organisation of
village milk producer's co-operatives and the number of milk
producers within the jurisdiction of Karnataka :ilk Federation
product plant, iharwad,
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Tablé $ 3.4 3 Organisation of village-level milk producer's
co-operative soocieties and their members in
North-Eamataka, (Upto June 1986)

lairy Coeperatives \ Dharwad Belgaum Bijapur North-Kanara
Dele3 Registered 221 201 106 5%
Share Capital 255886 285324 176480 NA
Members (Total) 19261 20729 10294 KA
Small farmers 6252 9436 4428 NA
Harginal farmers 3145 5783 2094 NA
Landless labourers 4013 2323 1863 NA
Other membters 5851 3187 1909 NA
Out of the totals

3.¢ 975 1276 894 NA
S.T 289 1105 235 NA

Source 3 Karnataka Milk Federation's progress

ending June 1986,

Abbreviations 3 NA = Not availableg

3.C = Members from 3cheduled
S5¢T = enters from 3cheduled

D.G.S ]

Societies

Caste
Tridbe

report quarterly

Dairy Co-operative

Within a ghort period of not more than even two years,

against a target of organising 750 villarte milk producer's

co-operatives it has succeded in organising atout 583 village

_ level milk cowoperatives with the membership of about 55,621

dalry farmers. As it is already stated that lLairy Development
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holps the poorest of poor to maintain a stable life in rural
India, The Karnatake iil1lk Federation has immensely helped a
large size of marginal farmers, small farmers, landless
labourers, the members of scheduled caste and acheduled tribes
by supporting to their income throuszh extending membership.

It is clear from tadble No. 3.4 that majority of dairy farmers
belong to veeker sectiocrn of the soociety, Thus, enabling those
who are below poverty-lire to come above the line,

The 3tructure of Organisation 3§ The atructure of
organisation on table Ko. 3.5 clearly reveals the line of
authority flowing from Ioard of Directors at the top to rank-
and-file level at the bottom, From Board of Directors, the
authority is delegated to Managing Lireotor, from Managing
Director to Regional HManager and from the Reglonal Manager
to the General Manager of the Karnataka Milk Federation's
product plant, Dharwad, Prom General Manager, the authority
flowa down to departmental heads, There are in all, seven
departments in the organisation, These departmental hexds
in turn delegate tl.eir authority to their subordinates, who
are working as sales officers, superintendants, operators,
techniciana, electricians, seocurity guarxds etc. Thus, there
ﬁrs three layers of management- the Bcard of lirectors,
3o Managing Director, the Reglional Hanager and the-General
Manager form the top-levely the departmental heads form the
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mid-layer of organisation. There are, in all seven departments
in the product plant lJharwad, namely, Administrative department,
Aocounts department, Producticn departzent, .alutainance ana
mality Control department, darketing department, Material
department and the snzineering department, The subordinates
of departmental heads and the actual operators, supervisors,
technicians etc., form the last, rank-and-file layer of
management, while, the broad policies are framed by top-level
ut, the actual execution of the policies is dene by mid-level
and the last level of management. (n the other hand, the

work turned, suggestions, complaints,if any are flown 4in an

upward direction from bottom to top.

The Board of Lirectors of Karnataka Milk Federation
congist of the elected chairman of uvistrict Co-operative Hilk
rroducer's Union. At present; trere are eleven directors
goming from eleven distriocts of Karmataka, 3ri. B.V.Karigouda
is the first elected chairman of Karmataka Co~-oOperative Millk
rroducer's Federation, Limited., He is the chairman of Hasan
district union., 7To execute the operations of Kamataka Milk
Federation, the Board is assisted by the Managing Lirector.
further, the iianaging lLirector is assisted by four Reglonal
lanagers to co-ordinate and implement the dairy development
activities under operation flood in four diviéions of
Karnataka state., The Karnataka iilk Federation's product
plant, Iharwad is fully locked aiter by a General lianager,
who is the chief executive of plant,
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The seven departments o Larnataka Ailk Federation's

product plant, Dharwad are as unders

Administrative Department The Office Superintendent
i3 officiating as the Administrative Officer. He s being
subordinated by ¢wo Administrative Asaistants- one for time-
keeping and the other for security division. At presens,
24, P.K.Goudar, M,3.¥ 1s the O0ffice Superintendent.

Accounts Department : It is being headed by Assistant
Accounts Officer., He is bsing subordinated by two
superintendents- one for atores division and the other for
accounts division, Jtores superintendent is azain assisted
bty two stores- assistants and accounts- superintendent is
being assisted by 9 acoounts assistants, FPresently,

3ri. K.M.Hunchali, C.i. ;E the Agsistant Accounts Cfficer.

Production Lepartment : Deputy Manager for preoduction
i3 the head of production department, He is teing assisted
by technisal ataff for various products like Chee, Butter,
Milk-powder etc. This technical staff ia again assisted by
processors and operators, At present Sri., 3hrinath, E,3¢, D.T

i3 the head of Produotion Lepartment,

Maintalininge and uality Control Department 1 It is
headec by Deputy Manager for juility control and maintainance.
if2 1s sutordinated by wality=-Control-Cfficsr and who in turm
13 angisted by various helpsra. At present, 3ri. ¥rishna Reddy,b.E

AR BALASA) '
oo CaD Ui R LIBRARY
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is the departmental head,

Marketing Lepartment 3 Assistant lManager for marketing
is the chief of this department, The Cales-~Cfficer and the
Factory-uodown Jupervisors are the two subordinates, further yney ares
agsisted by three sales clerks and two godown clerks, At
present, Sri., Kodanramayya, M,B.A. is the head of this

cepartaent,

Material Department : This department is headed by
Deputy fianager for material, He is subordinated by purchase
and the stores supervisors, and these supervisors in fum
are assisted by four assistants. FPresently, Jri. XK.3.Bhlse,X,.3o,

& professional in material management is headiny this department.

Bngineering Department 3 Flant ingineer is the chief
¢f this department. He is being subordinated by Zlectrical,
liechanical ard Civil Zngineers, who in turn are belrnz assisted
ty operators, boiler operators, techniciang, electricians,

helpers eta.

The General Manager, 3Shri. Gopal Reddy, B.3. is aotively
go-ordiniting the activities of various departments, ao as to
materialise the national prozramme of Operation Flood in
northern part of Karnataka state.

3.4  The larkating Department_:

The tatle Loe. 3.6 on pige 32, clearly raeveals the
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Table 3 3.6 : Struoture of Harketing Lepartuent,
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structur: and rlace of marketing department ir the organisation.
The two experts- the Marketinz Jonsultant and the leputy
Director for Marketing- speciszl ised in the field of marketing
are added to the usual line of authority. 3y looking the
3tructure of orzanisation, it is easy to zrasp thaf Kamsataka
:i11k Federations product plant, Lharwad is not a sales-oriented
2irm but a marketing-oriented firm, keeping the ccnsumer and

his neced us the central point of ell marketing activities.

It 4s tecause of this reason that saleas-Ufficer is subordinating
the m=arketing officer. The activities of saleas-aapartment,
advertising and sales promotion department, marketing information
denartnent, service department are all looked after by this
gsin7le departrient. The broad policies relating to marketing
are framed by the top-level management. The top lsvel
nanagenent for marketing consist of Board of Directors, the
nwaraging lirector, the iarketing Consultant, the Leputy Lirector
for liarketing, the Regional iManager and the Generel iianager.
i£fter framing the policles, they are passed on to ifaslstant
liarketing ilanager who executes them with the support of his
subtordinates in the department. Of course, sugeestion and
actual market information is collected from the sales force,

who are none but the approved dealers of Karnataka lMilk

Pederation.

The activities of the marketins department include;
Settin~ sales objectives ;3 3ales objeotives are set and
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measures are undertaken to attain the same, This include
deciding upon the channels of distribution, appointment of
approved dealers in various districts, measurement of their
perforaance, establishing criteria for their measurment,
creating meaningful channels of communicetion, looking after

ta<c aspects eto,

Asdvertising and j3ales Promotion : The activities under
this cztezory include the determination of media-mix for
Nandini branded products meant for final consumers to te

marketed through retailers, wholesalers, deilers etc.

R T LN

Marketing Information 3ystem : Flow of information
is easential from top-level to not only bottomelevel but to
middlemen and to final usera and from the market to the
top=level. O(n the basis of the market information received,
the top-level management frames its decisions. The presence
of effective market information asystem helps to attend ~uickly

the customer and dealer complaints.

Froduct Planning Activities : Herein, the decisions
regarding ~ddition, deletion of the products to the product-
lire, the chanves in the desisn, shape, package, size ato.,

are undert-ken,

To perform all these activities satisfactorily the
narketing department is filled with professionally spaoialised‘
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persons who are successfully trying to get maximum co-oOperatim
“and co-ordination both within and without the department., 0Of
course, the success of the activities of all the other departments
depend upon the success or‘the activities of marketing department.
Because, survival in the business field, establishment and
exrvansior ¢f the marketa, assessment of the market position is

all the look cut of marketing department. However, .n efficient
and successful marketing executive 13 one who extract positive
co=operation from all the other departments. is such, the
nar:eting department of Karnataka Milk Federation's product

plant, pharwad is acting in close~co=~operation with all the
departments in general but with those departments in particular,
upon which the actions of marketing department are bearing its

effects.

3.5  Ihe Milk Products Manufaotured :

{11k 4s a perishable article of food, vrhen stored at
ordirnary room temperature it develop lactic acidity in time
with the result that it first begine to smell a taste of
acldity and very soon afterwards will clot on warming, Cf
gourse, sone use is made of acidity in milk in the preparation
of Curd ard lussi but, the aim has always been to conserve
either all or scue of the constituents of milk in a form which
keep for a lor.ger time than liquid milk., The idea of makirg

milk products in olden times was to store in time of plenty
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against periods of famine but, at present, milk produots
form a regular part of the human diet and are the basis of
prosperity of some of the nations of the world, The making
of milk-products in these countries is a commercial indubtry
and profits acerue from the exploitation of milk,

In India, till recently, most of the milk~products
vware iaporteu. sut.-today the situation is totally reverse.
The dalry development activities undertaken under Cperation
#lood programme has made India not only self sufficient but
soie of her dairy products are now exported. All the types of
fluid, concentrated and drv milk-products are teing
manufactured by Indian iairy Industry. To nention o few of
milk products manufactured by dairy plants in India are:
Chee, Iutter, Cheese, Khoa, Sweetened iilk, wWhey, s tandardised
4ilk, Table-tutter, laneer, Butter-iilk, Curd, Lussi, besundi,
Kulfi, iilk-cake, iMilk Eiscuit, Jkimmed iillk Powder, whole
1ilk Powder, Laby-food, Infant iilk food, Malted ¥ilk food
Casein, lce-cream, cream, tasundi, Rabhri, rasgulla, Gulab-

Jamun, doodh peda, Kunda etc, ete,.

Apart from supplying milk, the product lire of Karnataka
Milk Federation's product plant, Dharwad includes the following

nilk-products:

Skimmed i-ilk Fowder,
whole #ilk Powder,



Flavoured ¥ilk,
Butter, and

ghee,

' In future, it is having plans to add the follewing
more products to its existing product-line;

Jrikhand,

leda,

infant foods (ifmlted and haby food)

Casein,
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