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' INFORMATION COLLECTED FROM WOMEN EMPLOYEES !

INTRODUCTION

The researcher has decided to present the information
collected from women employees in nationalised banks,
As far as the units are concerned, it can be stated
that the following banks do not havs their branches

in Kolhapur city.

1. Andhra Bank

2. New Bank of India

3. Punjab and 3indh BEank
4, United Bank.

The researcher has visited personally all the
branches of the remaining banks as stated in the

list No. 3+% on page 43 in the chapler III.

It has been obhserved that the following branchss of
the following banks do ndét have any women employees

at present.

1. DBank of iaharashtra - i) Jawaharnagar branch

ii) Sagarmal Branch

2. Central Bank of India i) Gavat Mandal,Shahuouri.

3. Oriental Bank of i) sShivaji Chowk
comuerce

4, Union Bank of Incdia i) Market yard branch
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l.Allahabsd Bank 4 7 11 - 1 1 :
2.Bank of Baroda :
i)Shivaji Chowk 8 26 34 - 4 4 z
ii)Shahupuri 8 15 23 - 5 5 :
3.Cansra Bank z
i)Laxmipuri 11 19 30 - 6 6 z
ii)Rajaramouri 8 1C 14 - 1 1 :
4,.Corporation Bank 4 1c 14 - 2 2 g
53.Central Bank of 3
India. 4
ceedb240., 2
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And hence the information collected and oresented
heresafter is woinly related to the remaining branches
given in the list No.3-3 on page 43 in Chaspter III,
after deducting the above mentioned branches. Anc
hence the number of units actually visited counts to

3% branches.

Before analysing the data related to various oroblems
it will not be definately out of olace to notes down

the number of men and women employses in various branches.

TABLE NO.5,.1

TABLE SHOWING THE NUMBER OF MEN aND WOMEN EMPLOYEES
AT VARIOUS LEVELS IN VARIOUS SRANCHES OF NATIONALISED
BANKS
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Name of Bank

{Gavat Mandai)

6.Dena Bank 7

7.3ank of India.

i)Regional Officel2
ii)Laxmiouri 17
iii)Ambabai Temp. 3

iv)shahupuri 8

8.Indian Bank 8

9.8ank of Mahara-
shtra.

i)Divn.Cffice 8
ii)Laxmipuri 13
iii)Khari corner 7
iv)Rajaramouri 3
v)M.Laxmibal chowk®

vi)Ruikar colony 2

vii)Gangavesh 3
viii)Sagarmal 2
ix)Khasbag 1

x)Jawaharnavar 2

xi)Taranai Ext.
counter

Offic-
er
i)Laxmiouri 9
ii)Shahupuri 4

11

23
32
11
12

12
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18

35
52
14

20

17
57
18
12
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2 2
1 1
12 12
18 18
7 7
3 3
1 1
8 8
10 10
3 3
3 3
6 6
1 1
3 3
1 1
1 2
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Name of Bank

10.Indian Qver- 4
seas Bank

11.CRBiental 4
Bank of
commerce

12.Punjba Nati- 4
onal Bank

13.5Yndicate 14
Bank

14 .Union Bank
of India

i} Regional 17
Office
ii) Market Yard 2

ii)Laxmipuri 5

fete

iv)Station Road 6

15.United Comm.
Bank

i)Station Road 7

ii)Shiv.University3

+#16. Vijaya Bank 6

17.5tate Bank of
India.

i) Dasara chowk 17
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$ii)Treasury 6
‘iii)Udyamnagar 13
¢iv)Market Yard 14

=

R

$v)Timber Market 2
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Offic-

Clerks

35

16

13
14

17

10

28

21
26
24%

S T .

Total

12

49

33

18
20

24
11
16

45

27

39
38
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TABLE NO. 5,2

TABLE SHOWING THE TOTAL NUMBER OF MEN AND
WOMEN EMPLOYEES IN NATIONALISED BANKS
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Name of the Bank No.of Men employees No.of women emoloyees‘

¢
Offlcer Clerks Total Offlcers Clerks Total
Total No. 277 555 832 06 158 164

27.8% 55.7% 83.5% 0.69% 15.9% 16.5%

Note: The total number of bank employees is 996. Hence
percentaces are drawn taking into consideration
1000 employees.

The researcher has infact tried to take the interviews

of all-most all the women employvees but anyhow the
interviews of 150 women emnloyees at clerical level were
possible. Hence the information and statastics oresented
in this chapter is based upon the 150 women employees

of clerical level.
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The above table shows that maximum women employees
i.e. near about 67.3% are from the age croups 20-25 and

26-30.
Ty :;-o'-"LZP

b) Baribal status ;

In case of married women, their income is a subsidiary
to their husband's income and hence they generally do
not create more stress or strain on the relations. Again
the married women having to face the problem of family
responsibilities, they are not much more interested in
the other activities as well as trade union activities.

Their general tendency is strict towards work only.

TABLE NC. 5.4

TABLE SHOWING THE CLASSIFICATION OF WOMEN
EMPLOYEES AS PER @#E%iﬁ% STATUS.

LR P e Rl Rl Rk ek Rl R Rl R Bl Rl Bl Rt Rt Tl it Rl Rl Tt Bt el Bl Bt Rl

LA ki L Lo L g L D b R 2 U T R A SR W Qe Ld L 2 3 ¥ 2 2 =W

Unmarried Married Widow
30 116 4
20% 77 .4% 2.6%
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¢) Educational Qualifications

Knowledge is the 3rd eye of the man. Taking into consi-
deration the importance of education of employees, their
educational levels are Ranalysed in table No.5.,5 The
information shows that even if majority of women employees
( other than commerce graduates) are eligible and capable

to enter in other fields for their emoloyment, they have
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preferred the banking sector only. In fact
graduation is also not essential, still we find
higher 69,3% of graduates and 14% double graduates

but still working at clerical level.
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d) Number of years in service :

The éé&inity and intimacy with the enteroprises goes on
increasing with the increasing number of years. Again this
information has particular relavance with the conclusion

No. drawn in the 7th chapter. The conclusion is related
tc increasing inward flow of women employees or increasing

tendency towards banks.

TABLE NO.5.6

TABLE SHOWING THE NUMBER OF YEARS IN SERVICE AS
CLERKS

TR G G LM, R LW g R W e M g e R e e e B R, W L W B e mm o e L W e e e e

0O to 5 Years Sto 10 Years 10to 19Years 15to2C Yrs Abgve
20 Yrs.
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1
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i

63 58 15 9

Now turning to the various factors related to

personnel relations will be taken into account.
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III) RECRUITWENT , SELECTION AND APPOINTMENT

The recruitment plays a vital role in industrial
3
relations. The problem ofjcruitment is the problem

of providing suitable jobs to suitable employees.

" It is the process of searching for prospective
employees and stimulating and encouraging them to

apply for khe jobs in industry®.

" Recruitment is arprocess to discover the sources

of manpower to meet the recuirements of the staffing
schedule and to employ dffective measures for attra-
cting that manpower in adequate numbers to facilktate

effective selection of an effective working force".

Recruitment is a possitive process while selection

is a negative process.

After nationglisation of banks, the recruitment and
appointment is done through B.S.R.B. The Board itself
decides the policy of recruitment. All the branches
of all the banks are supposed to inform about their
reguirements to the board through Zonal and Regional
Offices. And the same recuirements will be satisfied
through Board by alloting them selected candidates

through recicnal and zonal offices.
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The ordinary orocedure is -
l. Application from candidates
2. Scrutinyof the aoplication
3. Written Test of the candidates
4, Cral interviews

5. Appointment.

Previously some of the Banks say like Dena, United
Commercial etc. have definite policy of not appointing
women employees. But after nstionalisation no distinction
is made, between men and women candlates. Becgsuse

there is no distinction from legal point of view and both
are given ecual rights as per Indian cornstitution and
hence particularly after nationalisation the flow of

women employees has been found to be increasing. The table
No.2.6 on pace No. &  of the same chapter shows that
near about 91,6% of the women employees have been appointed
in the last 15 years only. As oer the knowledce and
reading of the researcher, the following are the possible

reagsons for increasing flow of women employees.

1) The branch exosnsion procramme created new

apportunities for emoloyment in banks.

ii) The rural orientation programme provided chances of

provision men employees and more vancancies were
created at clerical level in urban and semi-urban

arcas which were filled in mainly by women emplovees.
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iii) The comoutarised system of tests and objective
nature of <cuestions in the written tests-created

the chances for women employees. DBecause women

are more sincere and comoaratively better than men

in acadmic career,

iv )} Increasing need of women employment due to
inflation and incressing standard of living.
Family maintainence at ordinary level is slso
impossible narticularly in big cities unless and

until both the members of the family are earning.

As Tar as recruitment iwnationalised banks is
concerned, the researcher has collected following

information.

1. Near about 96% of women employees have been
recruited through ordinary procedure i.e, out of 150
women employees interviewed, there are only 6 cases

of recruitment through non ordinary procedure i.e.

2 have been appointed by getting the benefit of reserve
duota, and 4 have been appointed on compassinate ground

i.e. after the sad death of their husbands.

TABLE NO. 5.7

Table Showing the recruidment procedure of women

employees.
T T N T e N R T N T A T R R T N e T T G T T N A T G e T e T AT g T N G ey
Ordinary orocedure Reserve Compassionate
_______________ Quota_ _ _ Ground_
144 2 4
96% 1% 3%
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iv)

Ny 1

essential, and where in the employees have to Pear
the burden of employment at their homes also, i.e.
assessment of notebooks, oreparation of lecturcs,

extra curicular activities

6% women employees are such who were already
working in P & T Deot. but particularly due to shift
duty and not that much attractive pay they enjtyed

the chance to join the benks as scon as possible.

2% women employees have been attracted from other Govt.
Bervices particularly due to better pay and dignity

in job.

2% cases are ther: which can be termed as interbank
change particularly due to better orospects or due to

appointment problem.

- iii)Out of 150 mr employees interviewed 147 employees recru-

ited i.e. near about 98% hafe been recruited as clerks
and only 3 cases are there who have been recruited
directly as officers i.e. recruitment as an officer can

be stated exceptional in case of women employees.

Normally none of them have to face any specific
problem related to recruitment or appointment. As far
as possible they are considered on sympathetic ground
while appointing even not while recruting i.e. the
appointments are generally at native place or near

about native place. ceeelDuinn
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But the researcher has found that this attitude has

not remained that much strict. The tendancy to appoint

the women employees strictly at or near about native
place may not be possible henceforth, even though the
the % may be wry low say 3%. £Even in case of married

employees such concession is not offered.

Particularly notable ficures are found in Bank of
India where in one branch ( Laxmipuri) it has been
observed that 11 employees out of 18 are from Poona
and who have been appointed a year back and it is just
possible that due to the oroblem of rural branches

and in cualified staff in brbkan branches this ratio

may go on increasing.
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IV) TRAILNING ;

Even if the candidates are well educated i.e. graudates

a sort of treining is wery very essential. Because even
organisation needs to have all trained and experienced
people to perform the activities . But to get aopointed
well trained and experienced job may not be pessible
always, and if the current or potential job occupant
cannot meet the reguirements the training efforts in some
sort are very essential. As the jobs become more complex,

the importance of training also increases.

Training is a short term process utilising a systematic
and organised procedure by which non managerial,personnel,

technical knowledge and skills for a definite purpose.

There lies differences in the similar term training,
education and development. But here is neither a time
nor proper a place to discuss the details. But training
is the act of doing the job in correct and effective
manner or it may be described as something which is

very essential for employees as well as for emplovyers.

But as far as pationalised banks are concerned, the

observation of the researcher are as follows :-

No bank generally provides the training before
appointment or even immediately after appointment. Even
no strict or uniform nolicy of training is followed in

all the banks even if they are government owned. eoe77eecs

propraprapouprer S earwrear e S ey R R R R R X P R R R X R o L R g d g L



L Y SRR Y S SRS VTN R R R Y P S Sapap e ppeapepy

L ]

77 -
Normally the policy is followed and executed at central
level, There are various types of training programmes
for employees at various levels i.,e, clerical, official

level.

i) Induction training :

i.e. introduction training. Infact such training
programme should be arranged immediately after
appointment. But normally it is arranged as per the
convenience and vacancies. Almost all the banks have
their training colleges. Generally it is a practice
to provide induction training within 6 months after
appointment but this policy is not that much strictly
followed. This training is normally for 2 weeks or
15 working days. It is learned that if the bank
cannot make the arrangement fér immediate induction
training, the lectures are arranged at local level so

as to introduce jobs to newly appointed employees.

ii) Qn the job training :

Normally the newly appointed are introduced with the

jobs at different tables by the system of on the job
training. They are given training in the bank itself
by rotating from one table to another and such type

of training provides much more practical ability.

iii) Refreshial training ;
Which is generally orovided to all the employees after

l....78...0.
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3-5 years of their service.

iv) Officers training :

Various types of promotional and officers training
courses are alsoc provided. There are various colleges
at var ous places. The training courses are also
arranged for the special batches of women employees

or even the seats are rescsrved for women employees in
general training courses also. But normally the
experience of the manag-ers is that women employees are
not that much enthusiastic about training. The
difficulty on the part of employees is that they have
to lesve their place for 2 weeks and which crest their
family problem. Again in some of the banks, the women
employees complained that even if training courses are
arranged, separate lodging and boarding arrangement is
not provided and which creates the difficulty while
joining the courses. The training analysis can be

made clear from the folleowing table :-

TABLE NO. 5.9

TABLE SHOWING THE ANALYSIS OF TRAINING OF WOMEN EMPLOYEES

BT g TR g e g g mar M g M e e e W T L R e e g W g TR g N L e L R e o o, e g TR g g e e g W g mer

No.of women whe No.of women who No.of women who
did not receive received training received training
training one or more,
Rl el Tl Tl Tl Sl B Sl Bl R PR R R R IS R T A T I S I B B R LI TP PR PSR IR
72 60 18
43% 40% 12%

000.79....
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TABLE NO. 5,10 - ¢
TABLE SHOWING CHANCE-UTILISIATION OF TRAINING BY :
WOMEN EMPLOYEES ¢
¢
¢
¢
[ Tl Bl Tl Tasdl Sl sl Bl Sl S Bl adl Bl Bl Tl Sl 25 Raall Bl Tl Sndl Sl Tadl B o B B R I R P ’
No.of women employees who No.of women employees who
did not receive the chance received the chance but did
the chance of training. . not utilise the same.
22 50
30.5% 69 .5%

PO R P R e i el TP R I R T R I I I R el Bt}

(This table shows the information about 72 women employees

who did not receive the training)

And this table clearly shows that the higher % of women

emoployees are nct interested in training. In-fact the
promotional or officers training is much more useful
but women employees not being interested in opromotion,

there arises no oroblem about officers training.
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V) TRaNSFERS :

Banking indﬁstry has to work through the net work

of branches. And at the same time the oolicy of

® branch expansion® and " rural mentioned branches™
has created the problem of transfer and particularly
while observing the status of women employees the
transfer oroblem has become the most disturbing in

keeninc their relations smooth.

Yoder and d%%éﬁateﬁ have defined transfer ss

W 5 lateral shift céusing movement of individuals
from one position to another, usually without
involving in any marked change in duties, resoonsi-

bilities, skill needed or compensation®,

In simole worcds " a transfer is a horizontal or
lateral movement of an emoloyee from one job, section
department,shift or position to another where salary,
status and responsibility are the same, it generally
does not involve a promotion, demotion or a change

in the job status|

Every organisation should have a just and impartial
transfer policy which should be knownto each employee

so that there will not be strains and stresses on

Loeghad Ao g d o Ll e L L L g L D D B S A e bad 4 L L T Y
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keening industrial relations @& smooth &8 possible,
Transfers from one olacz to another or one job to
another, involving a considerable change in working
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conditions, costs heavy exnenses to the compnany, Also.
And hence transfer policy should be scientifically

developed.

The Govt. being the owner of the nationalised banks,

has framedogt new trsnsfer policy as related to bahk
employees. According to this policy the duration of
transfer in case of officers shall be maximum 3 years and
that in case of clerks it shall be maximum 5 vyears.

But the same has created the problems in case of women

employees.

Of-course, 3% of the banks have not still followed

this policy in actual practice, 1In case of clerks but
not in case of officers. Again the banks having number
of branches in one and same city may not create that much

nroblem due to local transfer from one oranch to another.

It has been observed that in actual oractice very very
sympathetic and considerdble view is tsken towards the
transfer of women employees at clerical level. As far

as possible they are not at all distruebd.

The information collected is presented in the following

table.

0.0"820000.
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The table shows that 56% of women employees are not at

all transferred since their appointment, evenif  10%

of them have served for more than 15 years.

Out of the remaining 66 transfer cases i.e. (44%) women
employees have been transferred on account of their own
recuyest and out of which 28 have been transferred on
account of their marriages and 17 women because of the
transfer of their husbands, 5 women employees have tried

for the recuest transfer for 2 times or even 3 times.

Here the researcher wants to make clear that, there

is no hard and fast or uniform rule about the recuest
transfers. The policy changes from bank to bank. In
some of the banks i.e. near about 70% , employees can
enjoy recuest trangfers 3 times intheir service life
while in 10% banks they can enjoy once only, while 20%
banks there is no maximum limit for recuest transfers. 3ut
generally revuest transfers of women emnloyees are
considered more sympathetically. But there is strict
rule that no revduest transfers are allowed at local

level i.e. from one branch to another on any account. %
of transfers by rules or rather unwilling transfers is
very low i.e. 10.7% in which there are maximum local

transfers only.

The researcher was interested in knowing the effect of
new oolicy of transfer in women employees and hence
tried to collect the information about possibility of

transfer, cveeeBdeines
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TABLE NG 5,12

TABLE SHOWING THE ANALYSIS OF POSSIBILITY OF
TRANSFERS IN CASE OF WOMEN EMPLOYEES .

T T G TR g M g e g hm g g Mg e g R g R M e W e M B B e g e B TR L e g TR g e g e g e e e

Bo.of possibility ___ Possibility of transfers .. Total
of transfers By rules By reg- Only on Only
uest. promotion local
transfer
30 45 24 9 42 120
20% 30% 16% 6% 28% 80%

A A A G T WA B W 4t

-The researcher come across 6% of women employees who
utilised the pressure of trade union authorities either
for the cancellation of their unwilling transfers or for

getting reduest transfers as earlier as possible.

000.850000
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PROMOTION :

Promotion has a statutory effect on the satisfaction of
the employees. They are offered thee opportunities for
greater self-actualisation. It works just like an

incentive to the employees.

But at the same time, if proper and scientific policy
of promotions is not followed it will have ill effects

on the satisfaction and mentalitye of the emplédyees.

According to Scott and Clotnier" A promotion is the
transfer of an employee to a job which pays more money

or one that carries some preferred status",

A promotion may be designed as an upward advancement
of an employee in an organisation to another job which
commands better pay, better status, higher opportunities,

responsibility and authority.

A promotionis a vertical move in rank and responsibility,
and hence by definition itself promotion involves,
increase in responsibility, so it must be considered that
unless he is qualified and capable he cannot shoulder

the responsibilities increased" due to promotion.

A§ far as women employees are ooncerned it is general
statement that even being qualified and capable they
are not much more interested in oromotion. As far as

chances of promotion are concerned, the women employees

Lt L B L L L S L L R L 2 Lt T S RS SR I S R W S ey
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stand on par with men.
Normally scientific policy of promotion is followed in
almost all the industries and so as in banks. The
possibility of promotion from clerical grade to officerst
grade and. transfer to uoper grades is either on account
of seniority or on accourt of examination and interview
etc. Quite elaborate policies and procedures are

followed in almost all the banks.

It has been found that only 3 women employees ( i.e. 25%)

have been promoted so far from clerical to officers!

grade. 9 women employeses ( i.e. 6%) sald that they
had received the chances of promotion on seniority basis

but they have not accepted the same for one reason or the

other.

At the same time only 32% women employees are interested
in promotion, henceforth while majority 68% are not
interested in promotion at all. The following table
will furnish the analysis about the interest of women

employees in promotion.
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z TABLE NO.5.13 z
¢ ¢
¢ TABLE SHOWING THE ANALYSIS OF INTEREST OF WOMEN EMPLOYEES ¢
¢ IN PROMOTION H
e e e e e e e e i e e ¢
¢ ¢
‘ T g T g N M T T T T T T T g N N N N T N N T e T A N T T R R T e ™ ™
¢ No.of women emp- No.of women employees not inter- :
¢ loyees interested ested in promotion ¢
: in promotion “Bs3ETTIRCTESTTPToB-TEX3m: Dom "T5~ ¢
" Finan- Career Totad of ase in lems Trai- est- tal ¥
¢ cial development Tran- respon- of ning ic ¢
$ attrac- sfer sibilityAdju- ctc., diff- &
¢ tion. s tm- icul- ¢
¢ ent, ties :
‘ PRl Badl Tandt Bl Bl Tl Sandl Taall gl S i Thn il Tl Thndl Sl Tl Bl Bl B S 5 R St Bl Tt S Ladl Sl At B “.—._6
¢ 24 24 48 51 6 17 7 21 102
¢ ¢
:\// 16% 16% 32% | 34% 4% 11% 5%  14% 68%;:
¢ ~~~~~~~~~~ | - -.;‘- T T AT e T A T AT T AT T e T AT ™ T e g, -*
‘ » . . . » . . . L] . . . . ‘
¢
$ The reasons for which the women employees are not :
‘ [aJPRe
¢ interested in promotion can be elabemted as under :- 3
¢ ¥
? 1., Fear of Transfer : ¢
‘ S . ’
: i.e. the most basic reason far which women could not :
: develop their interest in the promotion. As stated :
i earlier 9 women employees ( i.e. 6%) have rejected the :
: promotion as they have been transferred out of :
: Maharashtrs. In-fact they were capable and ready to :
LICYE

: accept promotional responsibilities if they placed in :
: Kolhapur or near about Kolhapur. But particularly g
: in big cities like Bombay promotions are possible due g
g to fact that there are number of branches and lecause :
: of which @& there arises no problem of transfer from :
¢ .

ty to another. ¢
§ one ci :
¢ ¢
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ii) Increasing reSOOﬂSlbllltx

By the very deflﬁh$%§9r of the promotion, it involves
increase in resoonsibility. Many a times it is not
possible for women employees to shoulder such a heevy
responsibility. The specific difficulty arises in
case of timing which may not remain strict upto the
office hours onlty. Ncrmally the work is extended uptoc
atleast 2-3 hours more than the scheduled office time
and women emoloyees cannot wait uptdl such a longer
time due to family resoponsibility. Again there may
arise the problems about the tours, visits etc. and
because of such increasing responsibility women
employees are not much more interested in promotion.
And they remain satisfied with clerical grades only.
Of-~-course that does not mean they are not capable

to shoulder the responsibilities, but they cannot get
adjusted themselves to shoulder both resoonsibilities

at one and the same time

Examination and training;

The fair and suitable policy of promotion is
dependent uoon promotional examination and training
for Wwoth,the employees have to sverd time, and
undertake study. But both is rather difficult for
women employees when they are already burdened with

familyw responsibilities.
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iv) Subsidiarvy Income :

Generally women serve to subsidise their

husbandsts income and hence as far as financial
attraction is concerned, it is almost absent in
case of women employees. They are generally satis-
fied whatever income they receive at clerical

grade and they do not want to earn additional

income at the cost of their family happiness.

v) Lack of ambition for career development ;

Normally female rank the merit list or show

concerned., But the same ambitionis not kept in

fact in their service life.

And hence the very lst statement that clerical
level or grudle is the most popular and

suitable for women employees can be proved from
this data about the interest of female employees

in promotion.
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VIL) ABSENTEEISM AND LEAVES

Absenteeism has been one of the chronic problem of
the Indian Industries. It results in oroduction
losses; increases ladour cost and reduces efficiency
of operations . It compels enterprises to employ
more hands than the jobs re uire, which increases
overheads cost. Tha efficiency is also affected
several ways. Banking industry has not also proved
an exception to this. It also has to face the

oroblem of absentecism to a considerable extant and

grave due to increasing number of women emoloyees.

Q
The absenteeisqrconceréfwith industrial relations.
Harmonious relations between the employer and emoloyee
are essential ingredient for the success of industrial
unit and due to lack of such harmonious relations,

employees remain absent from work to find another

job elsewhere.

By the definition itself the absenteeism means ,
" Employee's absence from his or her regular taks

- where he or she is normally scheduled to work. This
includes time lost Jdue to sickness, accidént and
also due to personal reasons whether the absenteeism
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Number of research works have been performed so as to
study the oroblems of absenteeism in various industries.
All such studies are mainly confined with finding out

the reasons of absenteseism and remedies are suggested to

reduce the percentace of absenteeism.

Here the resesrcher is being concerned with the

vroblems of women employees, the issue of absenteeism

has got pressing importance. According to the point of
view of researcher the oroblems of absenteeism is related
with the casual leaves. The maximum possible casual
lesves that an employee can avail in a bank counts to

12, and first of all it has been tsken into account to
know the tendancy of women employees to avail their casual

leave which can be made clear from the following table.

TABLE NO. 5,14

TABLE SHOWING THE TENDENCY OF WOMEN EMPLOYEZS TO AVAIL
THE CASUAL LEAVES
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A Q- E P A T B W O N 4D G T D B O B 4D A A

No.of women No.of women No.of women No. of women
employees ava- employees enployees ava- employees avail-
iling 90 to - availing 75 iling 50 to ing CL below 50%
100% C.L. to 90% C.L. 75% C.L.
117 21 9 3
78% 14% 6% 2%
¢
i.e. the tendancy is towards the availing maximum possible :
~ C.L. Infact previously this tendency could be justified ;
.0!09200" ‘
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as the unavailed casual leaves were lost after the

exoiry of the year. But presently the unavasiled casual
leaves are credited to their privileged leaves but still

the tendency has not changed.

Particularly in case of women employees it is said that
cue to domestic difficulties, religious functions etf.

o
they are bound to take;%any casual leaves as possible.

The next problem arises in this issue is about the leaves
with intimation i.e. presanctioned or without intimation.
Because if the employee is working at counter take 1éaves
without intimstion create the problems. Hence it has been
observed that normally as far as Qossible the leaves are
pre-sanctioned but ocaSSionallyfﬁxPartiCularly in case of
married women, the tendency is more due to sickness of
children or such unavoidable reasdns. If the same is to
put on percentage basis it can be clearly stated that the
percentages of leaves without intimation, with intimation

are ecual i.e. 50%.

As far as casual leaves are concerned, normally women
employees need not have to face any problem, But it is

generally according to the convenience of the bank,.

Apart from casual leaves women employees in banks are
eligible toe privileged leave, special lsave, half-pay

leave,without pay leave and maternity leave. The

researcher has mainly taken into account the nroblem of
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OTBER _FACILITIES :

Employees morale exercises a notent influence on the
human relations climate in an organisation. But morale
is a very widely used term. Horale is a synthesis

of an employee's diverse reactions to and fé;lings

for his job, his working conditions, his superiors, his

organisations, his fellow-workers, his pay, and so on.

The wellknown suthors like Mc Farland Brud Shaw and
Kingman Boach, Appleuphite etc. héve discussed about the
important factors affecting the level of morale. But
among the several criteria, éne important criteria is
related to the level of satisfaction and which ultimataly
depends upon the other facilities, offered to employees
and hence the other facilities have got clese contact

with harmonious human relations.

The main facilities which are given to bank employees
are bl i) —LanCu
ii) House Building loan

iii) Vehicle loan

Normally all these facilities can be enjoyed by employees

only after completing 5 years of their service.

In case of women employees the utilisfation of all these
facilities depend upon the wishes and co-operation of
their family members. The following table orovides the

information about the utilisation of all these facilities.
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maternity leaves. Here acain no one was able to say

exact about the rules of maternity leaves.

But general rules are such as - a women smployee can
enjoy 12 months maternity leave in the while service life,
but maximum uonto 3 months per delivery. These 12 months
also include the leaves of 45 days for miscarriages

maximum for 2 times.

aAnd while discussing this issue with the women emplovees,
the researcher could collect some important suggestions

which are clarified in the last chapter.

3ut generally it is observed that the maternity leave
of 3 months is extended unto 5 months in case of majority
of women employees i.e. 90%.Aad only 10% women employees

join their duties immediately after 3 months,

In case of other leaves, the only problem which is also

common to men employees, arises in case of sanctioning

the other leaves. Normally the other leaves are sanctioned

at zonal offices and it rewuires a planning well in
advance and they cannot enjoy other leaves urgently. But
still maximum women employees 83% hive enjoyed almost all
the sorts of leaves, and only 17% emplcyees are such who

have not still availed other leaves.
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TABLE - NO.5,15 :

TABLE SHOWING THE INFORWMATION ABOUT THE UTILISATION QF :
OTHER FACILITIES BY WOMEN EMPLOYEES. :

P ae g™ ™ "‘.""d- el R R e T T I i e i R i T T S B i B Bl IR PO R R R R P ‘
Leave fape concession House Bldc Loan Vehlcle Loan :

C Bt Bl Bl Sl il Thandl Thandl el Shuslll Bl Tt T R G TR g TR e TR R Ty - L el T R B PR N i P P .4
Nog. of W Emolo_ No of No.of W.E. No.of NoJof W.E No of ¢
yees who uti- women who uti-  W.E.who who W.E.  #
lised employees  lised ¢id not ytilise who didé
not uti- facili- vtilise not ¢

) lised ties. utiliset

v ¢

[ Rl Rl S il Tl T sl Sl Bl Sl Rl Sl B Rl B S R B R R N I R IR I --*-*.—.t
¢

111 39 33 117 27 123 :

¢

;

74% 26% 22% 78% 18% 824 &

¢

¢

[ Bandl Teall Bd —0-‘”‘-.-0—0”0-.—0-b“6-0-0—0“0‘0—0~0~l—‘”.~.*'-'—0-0“0-0_¢¢
¢

W.E. = Women employees.
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IX) WORK ENVIORNMENT

One of the important factors affecting the morale

of employees is termed as working conditicns or work
enviornment. The resocnsibility of creating better
work enviornments falls on msnagement. The work
enviocrnments must be congeﬂ§a1 for it affects the
productivity, errors, cuality, levels,employee

morale, safety, health and well-being.

Work enviornments includes physical as well as non-
psysical factors. The physical factors mainly consists
of light, temperature, noise, ventilation, sanitation,
resting room, play and entertainment facilities. As far
as women employees are concerned and particularly if we
consider their increasing number, the attention should

be paid to separate ftoilet, xmXxkxkr® resting room,

A 4 T 43 W N T G O D O W OB -

play and entertzinment facilities. Thz women liberation
organisation is also placing their pressing demands for

seperate arrangements,

The employment in the banks is considered white collarad
job and the employees are educated. But still it is
surprise to note that considerable number of units

are unable to furnish satisfasctory work enviornment,
particularly to women even if the number of women
employees is more. In-fact it is hignly essential

from phsysical point of view alsc that the places

where women employees are working for more than 7 years,

sufficient facilities must be orovided with. ¢¢.e974¢...
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But themx main reasons put forward by many managers are of
2 types 1) The present place co nét crovide accommodation
for separate arrangement, and 2} The plans have been

forwarded to head office but are not still sanctioned.

The following table shows (furnishes) the information

about the work enviornments.

TABLE NO. 5,16

TABLE SHOWING THE ANALYSIS OF WORK ENVIORNMENT

b L & L L X L L R L L L L g PP P

e e Y
No or Un1t¢ No of Unlts orov1d1nq seoerate fa0111t1es :
o separate | N0:0% BAITEREVIRG ™" T TToE T RIGING T ¢
facilgt for S2 tisfactory facilities facilities no% ¢

. Y satisfactory 0051tlon. ¢
women f H
employees. ¢

(Rl Tl Rl Bl Tl Bl Tl Tt Bl Tl Tl Tl R R i R Rl Bl Rl e e R T P R P P '

¢
11 17 7 z
¢
31.4% 48.6% 20% :
¢
PRl Tl Bendl Bl Tl S i S i T S Tl Tt Tl Sl Tl Tl Thaedll Sl Sl S "o""‘v"o“."o"'o-u"."’-"o"‘

It is made clear that the facilities are satisfactory
" only in 50% of the units ( The number of units visited
and where women employees are appointed counts to

35) .
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X) Participation in other activities

Industrial Relations is an integral aspect of social
relations. An industry is a social world in mirdature,
As an association of various persons« workers,
managements and employers, it creates an industrial
relationship even if industrial relations sre mainly
greated out of employment aspect, they do not remain
strict upto that aspect only and hence personnel
relations sor human relations created no doubt at work
olace but not strictly due to employment aspects must
also be taken into account, and such relations are
mainly created due to activities undertaken other than

that of official nature.

In fact it is stated that women are more enthusiastic
and interested in all extra activities. But where
their interest in the particioation of all these

activities is kept in fact in their service life or not?

The following table throws the light upon the same

‘information.

TABLE NO.5.17

TABLE SHOWING THE UNITS HAVING OTHER ACTIVITIES

PRl Tl Rl el Bl Wl Rl Tl Rl 2 i B Tl Rl Sl Sl Tl Ll Bl B Bl Bl Bl Bl S Rt S A e
No.of units having No.oZ units having
no other activities other activities.
[l Tl Rl S Bl Tl Sl Rl e A R Tl Bl Sl Badl Sl Sl Sl e Bl B R IR S Bl Bl Rl R
13 22
37% 63%
[ Rl el Sl 2 B Rl ol Sl Bl Sl e S R Bl Bl Tl Tl Sl el Rl e S I o e Rl Rl R i R i
0“‘99...5

JPUPSEP PSP PP NP SF S R S SRS R SESEENE S R S AR S S SR SRR ST D T e
A B - > G € I (T O O € O B O T O WG 0O B T 0 OB O O T S T ) OB DA 4D A

X X R R R R R K R Rk B R K R R S N L R Py o



L L 4 8 L F 1 g 2 & 4 4 £ 3 & 2. & FX 4 2 T 2 1 2 £ 2

T P ENTT TN TN T NN G e N NS

00 -

TABLE NO.D,18

TABLE SHOWING THE ANALYSIS OF PARTICIPATION OF WOMEN

EMPLOYEES IN QOTHER ACTIVITIES.

oyes not partici- es having limited yees having active
pating in other carticipation in participation in
activities . cther activities other activities,

The data is related to 22 units only where such other

activities are carried out and hence the number of women

employees counts to 92 only in such btranches.

DO E OO OSSN0

PR P IR PR R R P I TR IS IR R Bl Bl Bl Tl Bt el Bt Tl Tl Tl T PR R

No.of women empl- No.of Women Employ- No.of women

otooclOOccoQ.
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XI) PASRTICIPATION IN TRADE UNION ACTIVITIES

Trade Unions are "™ A continuous association of wage
earners for the purpose of maintaining and improving

the condition of the working lives?®,.

The orimsry object of the trade unions to safeguard
the economic interests of the members of union but
hardly any organisation have done anvything to achieve

this objective.

According to section 2(b) of the Trade Unions Act

of 1926, " a trace Union is any combination of persons,
whether temporary or permanent primarilyfor the

ourpose of requlsting tne relations between workers

and employers, or between workers and workers and

for improving restrictive conditions on the conduct of
any trade or business and includes the federation of

two or more trade unions.

i.e. besically the trade unions are framed to smoothen
the relations. But they hevehardly done anything

towards this aim< also.

Dale, Yoder, " a Union is continuing long temm
associations of emonloyees formed and maintained for

the specific purpose of advancing and protecting

the interests of members of their working relationships®

Thus trade Union is an importsnt element of industrial

relations and industrial democracy. The trade union
. OOOOlOlOQC
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have plafed before them number of objectives and functions.
The trade union and the achievement of its objectives
largely denend on sincerity, and skill of union leaders,

as well as the active and enthusiastic particination of

members,

There are various types of trade unions viz. Blue-coliar
workers! unions, white collar Workers' Union, Teacher's
Unions, officerts unizns, driver's union, Agriculture
workers Unions, Similarly there exist unionism in the

banking industry, also.

There are different unions for Jifferent banks and
different unions for clerical as well as for officers
cadre. The federation is termed as " All-India Bank
Employeses®™ Association®. As stated above, the success
denends the active oarticination of members. But it

has been generally observed that the interest and partici-
oation in union activities is dscreasing day by day. ¥here
ar® may be number of reasons no doubt. But here it is
unnecessary to discuss all of them. The tendency of

women emoloyees oarticularly is somewhat aaathaﬁfc or
natural towards trade union. No doubt they are the members
of union, they oay fees, they rasosonse to the calls also.
But the interest in the active oarticioation is almost

absent.

In fact when on one side the number of women emplovees
is going on increasing, it was accepted that they will

ooon.lC’2:-o.o
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reonresent in unions and will try to solve their oroblems.

But exactly opposite is the position in practice.

The following table throw the light upon the varticipaticn
of women emoloyees and at the same time various reasons

for non-participation in trade union activities.

TABLE No.5.19

TABLE SHOJING THE ANALYSIS FOF THE PARTICIPATION COF
WOMEN EMPLOYEES IN TRADE UNION
ACTIVITIES.

.
L
.l
.
.l
f
.
1
.l
.l
.!
.1
.t
'I
.l
‘l
.l
'l
.l
.l
‘i
‘l
'I
'l
I
.l
!
|
.l
.l
1
‘!
'!
i

Nc.of women No.of women No.of women having p, aartlcloatlon
who are not actively

~ in trade union activitics.
members of participated “ a
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ial. icult nsibi- ¢
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The reasons for not particiosting iin unicn activities should

be discussed.

i) 20% women employees think that " there is nothing
for which they should;fbught". In fact they have
secured all most all the Tacilkties just like other

employees snd hencs the unions themselves are not

0000.104000.
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essential and they havebecome member just to keep proper
ralation witﬁ their fellow workers.
Still it is swuxpkg surprisel to note that 6% women. have
utilised the pressure from irade union authorities in case
of their trasnsfers( The point has been already discussed

under the heading transfer).

ii)Majority of women employees i.e. 22% urgue that the

unions are just policical pans and they did not want to
enter such politically motivated affairs. Or in fact,
too muche politics at all the levels of unions have made

them to remain away from politics.

It is true to certain extent that " the masin motivating
force of tracde union affilistion are just satisfied with
their working conditions end work and hencz they do not

want to be participated in union activities.

iii)20% women employees put forward their domestic or

family difficulties for not oarticioating in union
activities. It may be true particularly in case of

married women or it may be just as an excuse.

iv)12% women employees say that in fact they want to

narticipate in Union activities. But their resoonsibility

goes on increasing if once they have done so and there

will be no limit to this increasing resoonsibility.
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v) The same 7% i.e. 12% women employees again say that
they have not time which they can utilise for union
activities. Again it may be again gn excuse in some

of the cases.

Even though a lesser % i.e. 8% women employees are
actively participating ® in union activities. their
particination has again remained limited i.e. only

upto the representation at branch level only and

none of them have reached at central level Infact in
ncne of union there is seperate reoresentztion of women::

]

~employess.
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XI1) OTHER RELATED FACTORS :
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Apart from the above mentioned factors which are
directly related to the personnel relations, the
study has been undertzken to collect thé infommation
about some other factors which have incdirect contacts
with individual relations. But almcst unanimous
decisions are arrived at and hence they same are

menticned below &=

1. How the women employees have developed their
relation with i) Superior authorities ii)Fellow

workers iii) Subordinate workers and iv) Customers.

All the employees stated that they have developed
better or atleast normal relations. Excepticnally
there are some cases of abnormal relstions with custo-

mers but they are not serious or strange.

2. Another issue which was put forward was " why

the women employees accepted or preferred this Job?

The majority women employees stated that this was
the lst job that they have got and again the 2nd

preference was that of pay attraction.

3. Another d@uestion which was asked " do you find

your job pleasing or not ? N

Here agoin maximum i.e. 99% of women employees
expressed their view that they are quite satisfied

with their jobs.'But just 5% women employees said
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thst the job becomes routine anc hence tedious after

a long period. To start with they were Quite interested

but afterwards the same takle work, the same ledger-

keening has become tedious. ’

4, It was of the interaest to krow whether the women
emnloyees have to face any problem just because they

are women.

Here again, the answer was unanimous that they have not
faced any problems as related to their jobs. Infact very
sympathetic and comnassinate treatment is received by
them. But some women employees stated their difficulty

that they are not given the job of clearing house and

that of loan and advances and for both of which the out~door

it

o

work is essential.

5. Cne more cduestion whikch is mainly concerned with the

increasing interest in bank employment was asked hbout

the seperation or leaving the job.

% Seperation means cessaticn of service of agreement with
the organisation for one reason or the other viz. resign-
ation, discharge, dismissal, suspension and retrenchment

and lay-off.

Here the main reason of seperation in view was
veluntary resignation. But it is surprise to note that

99% of women employees are not even thinking of leaving

.'0108....
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the jobs. The 1% women employees who (2 women only)
are just only thinking of resigning the job but they
themselves are doubtful about their final decision.

The reasons which are told by them are -
l. For physical incapability cue tc 3 major operations
2+ Due to increasing family responsibilities.

Thiis chapter thus can be concluded by stating that

bank employment is becoming pocular among the women.
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