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CHAPTER VI

" WOMEN EMPLOYEES WORKING A4S OFFICERS IN NATIONALISED
BANKS

I) INTRODUCTION

In the chapter No.II of the present dissertation
it has Dbeen made clear that the women employees in

bank are found at 2 levels,

i) Managerial, executive or officisl level

ii) Clerical level.

The same chapter has classified various reasons about
the preference of women employees for clerical level,
ahd hence the problem of women employees 5t clerical

level has been discussed in the last chaoter. And

in this chapter it &k is oroposed to present the data

related to women employees at managerial or officer

level.

One of the hypothesis that the researcher wants to
test was that female do not show glaring success
in their service life as they show in the acsdemic
career, In-fact they are not much more interested
in the development of career. Anyhow, they want to
serve just either to kill the time or just to earn

subsidiary income for their family maintainence.

Cll.llO..O.
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It was oublished in Marathi newspacer Kesari " 75%
of women employees are ready to lezve their jobs if
they are assured with sufficient income for their family
maintainance"™, and hence cenerally they do not keep
that much interest in their service. The fact can be pro-

ved by cuoting 3 important percentages.

1. * 22.7% women employers who have obtained either
master's degree or other oost arsduate cualifications
and hence are eligible and capnable of doing higher

jobs are still working at clerical levels.

2. *% 58% of women employees who have served for more
than 5 years ( or 19.3% who have served for more

than 10 years) are still working at clerical level.

3. *¥% 68% of women employees are not at all interested

in oromotion for some reason or the other.

And the researcher has exoperienced some facts whan the

poor number of women officers has been observed.

The analysis of table No. 5.2 on page 68 " table
showing the number of men and women emnloyees in the
nationaglised banks® will reveal certain facts which

are mentioned below :

The % of women officers to total employees in nationalised
banks is very poor i.e. just 0.6% while that of men
officers is 55.7%.

C'l.llll...
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THe % of women officers to total women employees is
8.66% while that of men #m officers to men employees

is 954.684.

And the % ~f women officers to men officers is

1.8% only.

And hence to present the data with such a poor number
of women officers and to arrive at any decision was the
most cdifficult task. But still the resezrcher being
keenly interested in the women officers in the bank,
tried to present the data what so ever and how so ever

was collected.
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FOOT NOTES

Refer tc column Post graduate and other
Gualifications in table 5.5 on page 68
Table showing educational fualifications

of wolen emoloyess,

Refer to table No.5.6 on page 69 table
showin¢e number of years in service of

women employees as clerks.

Refer to table No.5.13 on nage 87 tsble
showing the analysis of interest of women

emoloyees in promotion.
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II) PERSONAL INFORMATION 3

a) Age

TABLE NO. 6,1

TABLE SHOWING THE AGE, CLASSIFICATION OF WOMEN OFFICERS

Below 20-25  26-30  31-35 = 3540  Above 41
20 Yrs. Yrs . Yrs. Yrs. Yrs. Yrs,
- - 4 1 - 1
66 .6,0 .1.6 0775 - léo ;xj

If compared with the age, classification of women
employees at clerical level ( table No.D.3 on page 6% )
the some fact is revealed that majority of women are

from the age group 26-30 years.

b) Marital Status

TABLE No. 6,2

TABLE SHOWING THE MARITAL STATUS OF VWOMEN

oA G O O O T I @ G I A O TS B T T N e

EMPLOYEES
PRl Tl Seaall Tl Bl Teadl Bl Tl Rl S R Bt Bl Sl S P S Sl S i el Sl Sl Sl S N B i R it
Unmarried ‘Married Widow
e™ e e e ™ e e [l el 2l Bt L el S i Bl Sl B T T B Bt Tl Tl Tl Tl S Bl |
2 3 1
33.3% 503 16.7

0000114..t.00
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Here also maximum % i.e. D0% is that of married women
just like maximum % ® i.e. 77.4% of married women
employees at clerical level ( Refer to table No.D.4

on page . .

c) Educational cuslifications

)
In case of edUCatioﬁdbualifiCations, the result

7

differs from that of women employess at clerical

level,

The maximum % i.e. 50% are well cualified or have

received additional gualifications.

¢
¢
¢
¢
¢
¢
¢
¢
¢
¢
¢
¢
¢
¢
¢
$
¢
$
¢
¢
¢
¢
¢
¢
¢
¢
¢
]
¢
¢
¢
¢
¢
¢
¢
]
$
¢
¢
¢
¢
¢
¢
'
‘ ‘O“.ll50.‘.‘
¢

¢

¢

¢

¢

)

¢

¢

¢

¢

¢

¢

&

¢

¢

A G 4 A O N G D G G G T (O L G T e

e L Lol L L L 2R AL T 2 2 E-0L &L £ -1 2 F % T3 2T F-T-F-T- T L 4



"‘t."‘*‘:‘..‘:‘.“"Q‘.*t‘#“t-t*t**t@t‘t‘.t._&..‘.“‘t‘.‘“#‘-t**t“#t“#“
¢ ‘
¢ 3
: :
¢
$ 4
: :
¢ %
* I-.llal@»ﬁu_.looc! 6
¢ %
¢ ?
" H
M *quswabeuURW TB3UUOSI ad ?
" pue juawabeuRW TRTOUEUT] &I UOTILEINP® judwsdeuew ul ewWOTAdTd x M
: :
Q’a'.'l‘o..lo.l.'Ollultollollhllonl:.l.olno.l-a'alollculoo‘ollolo.l.cll.loi-.l.ol!s.l.l-oulolltl.l-a-lo.lol:o'olol:nl-all.l-ol-al.l.lt'. 0
M :
%0G - - - - - - - -
“ o - T - %etee - - %LIT “_
' '
”.l.lﬂo'olol.l-’c'olo'ol. ttm.- . . » . - N .ﬂ. A -H- .ﬁ. 0
Q PRI SN SN SN I SN SN ST SUN SO SUNUR S ST DY TR SUNIY RUNRY SN SN SNV SO DY DU JU RO DAY JUE SN TV DU D SR QP R PR ey ] “
¢ YEID VW WwISIq g 77 cPgtg ‘3 IeICLTWODTW *OSTW W
Iq g°7T1 °Ps OTW *9STW "WeW T30 "WODTg  *9S°d V' 0
30 ‘ L JIE - 5 oo
$IeroL T TTTOEITRL MmO, T TS enerm asod T e 2.3 4
0 o ® e ® mo ® o ® oo P e ® o ® o ® e ® e P o Py P P P O ‘
¢ :
Q !ll.l..l.lllI.!....:lﬂ..H.I!.lll.llll,l”l!..lllll.l..-.lll!ll!lll!llll!llllllil
” SSINVE QIS TTVNOILVN NI Su3DI3d0 Nawor 30 SNOILPOTATIVAD TYNOILYONGZ SHL ONIMOHS 51491 “
" €59 *ON g16v1 “
¢ -¢TT- ?
A A 4 A D 4P A<D il I 4D A 4P A A LD B A 5 4D 4D W AP A A AD A AP A A AP A A G D 4D A A 1D A A D W & A A3 ) WD AR A B A D 4D A 4D ¢ n‘.h



‘0*00*&’0@’*0 T O 8 B B T O
Y

-116 -

d) No. of years in service :

TABLE NO.6.8

TABLE SHOWING THE NO.OF YEARS IN SERVICE OF WOMEN
EMPLOYEE

0 e T g T g EE T T g mE o mm o g me oy e e e R M e L B e L e e g o e e e o we

0-5 ¥Yrs. 5«10 Yrs 10-1% Yrs 15=20 Yrs Above 20
Yrs.

16.7% 66 ,6% - 16.7% -

The necessary flow has been shown in the last
10 years only and hence maximum officers have been

appointed in the last years only.
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¢
¢ III) RECRUITMENT, SELECTION ®E AND APPOINIMENT :
¢ ¢
: The main point of interest here is to know z
: whefher the women employees have been directly z
: appointed as officer or have been promoted from :
: clerical level and that also either on seniority t
t basis or passing of examination and interviews. :
: ¢
N TABLE NO. 6,5 %
: TABLE SHOWING THE ANALYSIS OF RECRUITMENT AND ¢
¢ APPOTNTMENT :
g ¢
‘ -." T W TR e AT ™ s ™ ™ +™ -.-C—O-— -’—.-.-.-.‘—.- -0—._0-.-0-“— ‘
H Direct ap001ntment Promoted as officers from Total ¢
¢ as officers clerical grade g
¢ on the senio- On passing ¢
& rity basis of exam, ¢
z [ Bl Bl Bl Tl Sl Bl el Tl Tl Tl Sl S i Rl Tl Sl Tl S T Tl Tl Sl "."'."o"“v“o"‘-‘
¢
: 3 1 2 3 ¢
¢
: 50% 16..7% 33.3% 50% :
: C—i"'0-'"'0"’0"0".‘0""’0-0-0-0-'-0‘0"‘0-.’-'-‘0""i".“.-o“'o-n""a-c"‘i'
¢ :
i Normally, no problem arose either in case of direct ¢
¢
z appointment or in case of promotion from clerical grade ¢
¢
: to officers grade. ¢
¢
: TABLE NO.6.6., ¢
¢ TABLE SHCWING THE RECRUITMENT FLOW FROM OTHER SERVICES :
¢ OF WOMEN EMPLOYEES ¢
b bl T Bl Bl T S S Tl Tl B A Tl Sl T ol S B Tl Tl SR TR S N T T PR PSS PR PR PR I 1 '
: Fresh Serv1ng anxwhere else be101e thls a0001ntment ¢
: appoi- Educat- Private Govt. Pestal & Other Banks &
H ntments ation sector servi- Telegra- ¢
: sector ces in  ohs. ¢
H other ¢
‘ [ At e el Bl Bl Sl Sl Sl ---0gegt§ ------------ :
¢ 3 1 - - - 2 ¢
. . -’-:"'"‘o"‘c-'_--0>~0-0"’-‘0"{:‘0:’.";""."."“ e e e a™me™,
teoe 0»&%‘33}6‘5 S o5 '39’-%%0-8%231@33%3 é-ru@-?rho 4'4’44'38481
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IV) TRAINING ;
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Seperate programmes are desicgned for the training

of officers in all the banks. 411 the women officers
have exoressed their view that they have to

undertake Vigorousefforts under officers! training

srogramme in comoarison with clericel trsining.

TABLE NO. 6.7

TABLE SHOWING THE ANALYSIS OF TRAINING OF WOMEN

OFFICERS
Lt Rl Bl Tl Rl Sl TP T Rl RadP S Rl Bl Bl S Bl S Bl Bl Tl R B i R S I R
No training Once Twice More thantwice
2 - 3 1
33 03% - 509/0' 16 0790

1 @B T 26 T g O O

The maximum number of women officers receive the
training twice. But st the same time training for
officers is npot compulsory aspect can be msde clear

from 33.3% not receiving training at all.

0000119.00.
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TRANSEERG :

=

The problem of transfers is rather more serious in
case of women officers. Even if somewhat symopatheatic
attitude is taken in case of women emoployees at
clerical level, the sume is not undertaken in case of
officers. Of~course for training purpose, the
transfers from one place to another are very very
essential. But where are 2 cases of local transfers

only.

TABLE NO 6.8

TABLE SHOWING THE ANALYSIS OF TRANSFER OF VIOMEN

€ B O B A S A A 0 G O O

OFFICERS

No.of wemen who | Reauest iransfers _frinsfér by rules.

Qavehgot trans- once  More Total Once More  Total

rerre than than

twice twice :
* L ] L] . * . . N L] - *
2 - 2 2 1 1 2 b
33 .3% 33.3% 33.4% :
C-Q—’-.‘-.-D“.lu.'—.nt-.-."w-l'."-.-'I—O_O-'_._.-C_'-I—._I-O-l— ‘
TABLE NO. 6.9 :
TABLE SHOWING THZ ANALY3IS OF POSSIBILITY OF ¢
TRANSFER IN CASE OF WOMEN OFFICERS :
&n.of 505s1b1¢1ty .'”Pos§£b111ty of tranéfegg ) Toéal ¢
of transfers BV ROIG5 By ReGUssT ORIy ~ ORIy~ ~~""""—¢
on local ¢
promo- ¢
_ tion ¢
. 0—0"‘0"0"0-0"’c"‘Q"’Q"“o"'o"""0"‘0"."0".".‘.‘0"-"'0"0—A—.-.-t"."#
- 3 - - 2 6 :
- 66.7% - - L -
,—‘."‘-‘o"“.".""o"o"'a"‘-""'o“‘-"’o"g"n"‘o"‘o-o"'-"'o"'o"‘o—o—o_o-.-o"--u’-¢
There is every possibility of transfer in case of :
women zmykayxxx officers ereesl20..., X
A 4 A AR A A A A A A A DD A A A A A AP D D 4D D A A & G“:
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VI) PROMOTICN

Normally it is oresumed that the women officers are
interested in their career development and hence
they want to resche® at uoper mansgement level

through promotions,

TABLE NO.6.10.

TABLE SHOWING THE ANALYSIS OF NO.OF PROMOTIONS
SO FAR RECEIVED BY WOMEN OFFICERS.

P N LT I e i Bl I PP i

No promotion Once - Twice Thrice
3 2 - 1

50/0 56 07‘;/0! - 33 03(/{)
PRl Bl T i T S i Rl SR B Pl Tl Tl S Sl Sl L i Bl Tl Sha i Tl T B S PR I SR ‘
TABLE MO 6.11 t
TABLE SHOWING THE ANALYSIS OF ITNTEREST OF VIOMEN :
OFFICERS Ii PROMOTION ¢
—————— 0"- - bl - hnd ol - — hand - had had - - Pl Tl T — ”.—Q'— - “.‘
ko of d 0. No.of W.0.not 1nterested in promotlon :
;gteigégid Rear of Increase Problems Exam Domes  Total ¢
it gs transfer in resoon of time tra- tic & ¢
__S_,; _______ sibili-  adjust- ining family ¢
FIn- Car-To ties. ment. etc., g;§£1~ :
ancial eer tal Y ‘
attra- Deve- ¢
ction lop H
ment N
-.-.“._ -.—0 ------ - - —._"-‘- _.-.‘. bl R R B - ™ -.—.—.'—.‘
- 4 4 # 1 1 - - 2 :
66 T% 33.3% z
BT e e e R N TR W R L TE T e L M e e MR TR e L Ew L em e, e —.-.".'.
There is no much financial attraction but the main aim :
is to develoo the career. :
W.®., = Women Officer. veol2l. :
A A A 4D A A A A i D 0"‘0-0‘-&00‘*‘0‘0&&“0‘*00--&
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VII) AB3ENTEEISH AbMD LEAVES

TABLE NO,. 6,12
ABLE SHOWING THE TENDENCY OF WOMEN OFFICERS TO AVAIL
THE CASUAL LEAVES.

[ i e R R Rl I IS R R R R T I I TR R A I I i e R el B

No of WaOa No.oT W0 o;f L O. No. of w. 0.

L - - e o L O L Ll L

availing awolllnq availing availing
90~-100% 75-90 50-75% below 50%
4 1 1 -
66 .6 16.,7% 16 .7% -
W.0. = Women officers

THe main cdifficulty in case of women officers is

that as far as possible they have avail preseanctioned
or leaves with intimation in advance. In case of women
managers, the problem‘is that they have make

substitute arrancement before going on leaves.

The other leaves i.e. half pay, without »nay,
orivileged, medicsl etc., are also availed by

almost all the women officers.

ll.c0122000000
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VIII) OTHER FACILITIES ;

There are certain additional facilities for
women officers e.¢c. L.T.C. is allowed upto 4000
Kilometers to emnloyees at clerical level but

there is no limit for officers.

& B OO OO NG

TABLE NO. 6,13

TABLE Sri(uiil G THE INFORKATICN ABQUT THE
UTILISATION GF OTHER FxCILTTIES BY WOMEN
OFFICERS,

Leave House Bloc Luan Vehlcle Loan
fare
conrec-
No.otT No. of No.of #.0 No.of No.of W.0. ho of W.0¢
iie0. RO who have .0. who have who have
who have who utilised who have utilisad not utiliy
enjoyed have not sad.

not utilised

enjoyed

e

Lo L b g O R R T T R R A T S

- e e g g g L TR o m  me e L ome L ome e s  ww

“‘.l22...0l

Laah a8 -2 2 X 28 3 X X L b R ¥ Rk R R kR L h ol 2 R R L L L P SR e

Or
1

N
I
N
A

L. a4 2 2 4 L 1 K 2. 3

toecoosccssornonane
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IX)

HORK ENVIORNMENT

The units being the ssme no additional information
could be derived. The 6 women officers who are

interviewed are employed in 3 banks only.

TABLE NC.6.14

TABLE SHOWING THE ANALYSIS OF WORK ENVIORNMENT

P e el el Bl Rl Bt el Bl Bl Bt o i TP AT R R IR R R P A B

No.of Unlto No., of Unlts providing seoeratt facmlltles

providing TTNGTOTTURITETTTRGLOTORITS ﬁaVlng Facilrz~
no seperate having satis- ties but not in satisfactory
facility factory position,

for women facilities

officers.

et e - T T T - G O

000012360‘..‘
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PARTICIPATION IN OTHHL ACTIVITIES

TARIE NC A L1D

RERXK

TABLE 5 le :G THE ANALYSIS OF PARTICIPATION OF
GOMEN EMPLOY IN OTHER ACTIVITIES.

Ll I I R i R R R i R R e P

No of NUﬂoer of unlts hav1ng othpr actlvltles

UNL £S s e o i o o o e e o e B B o e e e

having

no

facili-

ties, =~
1l 2
33 .u,rO 66 .7:/6'

L)
H
]
f
i
H
-
i
.
!
-
I
l
I
!
f
.
i
H
l
I
l
l
-«
1
!
}
1
.
1
!
I
*
!
.
H
-
f
L]
!

NO Of \JQO; \O Of 4.0 NOcOf i";Oa
not parti-  having limi- having active

Cipating ted partici~ particinsagtion
in other pation
activities
3 2 1
504 33,34 16,74
W.0. = Women officers.

EVZR kX IMEX@XsXBXE@nZRaXExXMREansxEsy

b Ll gl L R L L AR R R L L PR AR 20 S SRR SR W RSP A S P S
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| i TRaoE UMION

ACTIVITIES

Even if there are s=oerats unions for officers, here

2lso the particination is not that much active.

P e el Bl el B A T T I e B i I R I L

TABLE NO. 6.18

AMALYSIS CF
(QLEN OFFICERS
ACTIVITIES.

IN TRMDE UNICON

4-”-&@-&-&0- A T O

No.,of «weO. Np.of 1W.0. No.of W.C. hdena no aart1c1aatlon¢
who are Not 4CTiVELY s e e e e e e e e e e e e e e e

the members particip- Not  Poli- Domes- Nece No Totaly

of union ated in esa- tics tic ssary time ¢

Union act- en- ciff- resp- ¢

ivities. tial icult- onsi- ¢

ies. bili- ¢

ty. ¢

Pt Tl Tl Tl Tl Sl Bl Sl S Sl Sk i el Shand TRl Tl Sl Tl SRl Sl Sl Sl S M g™, et --"

3 - 2 - 1 - - 3 :

¢

5034 - 23.34 - 16.7% - - 50% %

2

L Tl Sl Tl TRl S 2t el Tl Tl Tl Sl Bl B T T [l Bl 2 Bl R T S P S S o BPR] - - “0&

A 43 D W DA A A4 @ DA WD DD AW AW A A D D A S A AP D D D A 4D D

0.0‘0.!.250.-.“
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In case of women officers also, the other factors
co play important rcle sndhence without considering
them the chapter about women officers cannot be

concluded,

1. How the women officers have develoned their
relations with a) Sugerior authorities b) Fellow
officers ¢) Subordinate staff d) Eustomers.

Here in case of women officers the main oroblem

is how they have developed relations with subordinate
staff. Here the subordinate staff again may be

men clerks or women clerks. But it is to be noted
down that 1007 women officers ( including 1 branch
manager) have develooned better relations with

their subordinste employees.,

2. Another point which was imnortant can be
stated " why the women employees have accented

or preferred this job ?

Here also maejority of women officers stated that

this was the lst job that they have got.

Another cuestion which was asked " Do you find

your job oleasing or not ?.

......1-26."‘.
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As far as the job satisfaction is concerned, 5 women

officers out of 6 expressed their view as being
positive. But only 1 women officer was rather
unsatisfied and this unsatisfaction was in the sense
that " wR pay is rather more than what they work" and
still they are not given much more resoonsibilities

or challanging tasks.

The oproblem of special interest was to know
whether the women officers have to face any problem

only because of the reason that they are women ?

Generally no problem arises in case of table work

But the problem is that of out-door duties particularly

in case of loan sanctioning and field work, while
sometimes they find difficulty to get job completed

from subordingte staff.

It is presumed that the women officers are working
mainly for their career develooment and hence it was
accepted that there may not arise the problem of
seperation. But still it is surorise to note that
33.3;; women officers are thinking about lesving

the job due to the increasing responsibility in their

¢ families.:. Of course they have expressed clearly

that still they have not taken any firm decision.

Thux he

Thus at the end of this chapter, it canstated that

i\.
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women either working at clerical level or working
at officer level, do not offfer- very much as far
as their problems are concerned. Even if they are
much leaying towards the development of their
career, in actual praciice they do not show much

more interest of curiosity in their work.
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