-4
i

-

Vaw
: B N Kl
5

o

e

a0 2O BT

SR

3

[ERr ARy

A O O O O

it t ] S [ i Vi

> Yoy ot e g Ftbr e ST
S B R e e RO B S
; L =R s .



L d
’
?
9
9
?
?
4
’
?
4
?
?
%
9
4
¢
]
?
?
?
?
’
L
L
9
9
9
v
]
%
9
4
4
?
?
3
'
9
%
4

~128=~
CHAPTER VII

INFOREATION COLLECTED FROM MANKGERS OF THE NATIONALISED
BaNK

1, Introduction :

3y the very definition itself the scone of

industrizl relations 1s very vast since thei

(]

functiisns are multifurious. Butbt to take int

o}

consideration all their functions is nct nossible
because of limitations on research work and hence
only the orimzry function of industrisl relation

is to be considered and i.e. to establish cordial
relations between the management and the emnlovees,
The branch manager is the part and particinle of
manacement with whom the emoloyees establish immediate
contects. The maximum number of factors which are
taken under review by the researcher can be considared
mainly ¢t the level of mansger and employees. At the
same time the manacer being responsible for the
implimentation of oolicies can furnish more valuable
information and hence the rescarcher has tried to

collect the information from managers.

It mu$t be made clesr with the beginning that

majority of managers hasve expressed their view that
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they should not be misuncerstood as nolicies of Govt.
and hence their limitaticns must te understood while

analysing the following collected data.

...... 130‘.....
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II) INDUCTION OR ABSORPTION TO THE J0OB AFTER APPOINTKENT :

1 ey e ST A A Ml . A M TR T R el e S Rl sl 2 -

Almost 100% managers onine their visw that there
arises no problem while absorbing employees or
pvarticularly women emoloyees to their jobs just after
their appointmentor even after transfer. But sftill
they differ in the reasons. The most possible reasons

are ass follows b~

1+ Normally women emonloyees are also given induction
or introductory training imnediately after appoint-

ment® was the opinion of 19 managers i.e. 54% "

2. While 29% managers i.e. 10 manacers express their
view that " Normally almost all women employess
are graduates and hence they can be absorbed to

all the sorts of jobs immediatsly and efficientlyn,

3. 11% managers ( i.e. 4 manacers) consider that
? Jomen employeses are more sincere and generally

keep interest in the workh,

4, S5light problem but not in case of allthe women
employees but only few i.e. 6% are raised while

introducing them to new jobst",

Q“..lSl.QOO.
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H ILT)  ABSENTZZISM AND LEAVES ¢
H ¢
: It is general criticism from all the corners of :
z business woric that the problem of absenteeism ¢nd z
z leaves is more grave and serious. But views of :
: managers as regards to abserteeism and leaves :
: can be stated as follows :- 3
} ¢
: 1. There arises nct much precblem in case of women :
) employees as fTar as C.L. are concerned becsuse :
¢
¢ they can aveil the leave as »er the rules. :
g TABLE NC.7,.1 i
p ¢
z TABLE SHOWING THE ANALYSIS OF THE PROBLER t
¢ ABCUT TEAUXAC%%'UF Lh‘\ 55 ¢
‘ T Taw Wb VHE e Nae B X TR me e e TR T e e Tae Baw T e W A e T N s B S D e e ‘
H ¢
‘\ty{"a".ﬂ'"."‘-"'n"-'—o,-q"':"‘n"."'-‘--“-"'-"'o"o"’.’“u"t"c"-"""t"b“‘o“t“v"'0
: No.of managers having no No.of managers hav1ng bo face ¢
H problem about C.L .of the protlem cue to increasing ¢
§ women emnloyees tendency of leaves by women ¢
¢ emoloyees. ¢
‘ l_.—o‘_0’-C'.&—O'-.—Q-‘—Q'—‘-O.-C-l-‘-o_a“i‘..-'----_‘_O_“.Q"Q_'_0
¢
: 16 ‘
1 19
¢ ¢
¢ 43, 7% 54.,3% ¢
¢ ¢
: :
‘ Pl Tl S e P S Sl Sl P e e e il Sl Tt Shadl Sl S W T g T g MR TR TR e, e, e L i Sand
p ¢
: TABLE NO.7.2 !
b T‘-\I?LI: ‘\)r‘b Wl i G TH: ‘&14"\L¥ \)Ix) P\.‘:‘ T"ir“ LA_A“\\/ED z
* E... :-L'd pl‘iuJ‘\vaTIUl D LL{ IT T‘T Il\éTIl.‘lTILJI\‘}
s OR BOTH - ¢
¢ ‘ ¢
3 ¢
: gy o P
H Pre-sanctioned Without intimeticn Both ¢
‘ 0‘.—0"O~.~|-‘_-'_Q-a_.-..'.—0-1_‘_0-.“0‘-'0—‘-"_.-1—0-.0-‘0_;-0_‘
H 12 16 7 ¢
® - .
‘ L §4L3£ L - 45.7% | 20% :
t.0&“00%000‘&%0OQG&OOGG'W-&O@‘GOOG\OQ‘BO&&&-&Q:
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TABLE NO.L7.,.3

TABLE SHOWING THE ANALY3IS ABOUT THE ATTITUDE
OF MANAGER:S TCwWaHDE LEAVES OF WOMEI
EMPLOYEES

3-4 managers i.e. 10/ has frankly said that discipline
or regularity was more before nationalisation but
sense of responsibility is going c¢n decreasing in case
of latest recruitment in compariscn with earlier

emdloyees.

MATERNITY LEAVES

Generally the oroblem is created from the point
of view of management as far as maternity leave is
conczrned. The real oproblem has been arisen due to

increasing number of women employees and cdue to which

the possibility of loss of more working days, and

ouooolBB.cno.
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at the same time no substitute hands are orovided.
50 the work of the branch is got to be adjusted vwith
the existing staff only, and such a situation creates
burden on the remaining staff and because of which

work is hamoered to g greater extent.

Almost all i.e. 9874 of managers agree with the view
that generzlly women remain away from their jobs
unto 4 to 5 months when they go cn maternity leave
while by rule they are eligible cnly upto 3 months
and hernce the problem of adjustment of work becomes

more cifficult.
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IV) DISCIPLINE -

O POV E ST O T EETTHG OGN NG NSO N NG G SO e 6 0ttt -0e g8 0

The problem of discioline particulsrly arises in
connection with timings i.e. According to noint

of view of researcher, it has besen taken into
considerstion, whether the in-discipline due to

late arrivals or early departures is more ine case

of women emnloysges than in case of men employees.
Here again all the managers ooine ununanimously that
there arises no soecial or notable events of
indiscioline due to late arrivals and early departures

among women emoloyees,

The reasons and tendency is also @uite as normal

as men.

In almost all the banks there are no strict rules
about these factors and generally symnathetic
attitude is also taken. But normally the managers
also agree with the view that such cases are very
occassional and general tendency is strictly towards
discipline.

At the same time the case cf early departures are
more in number than late arrivals. But in case of
early departures also the employees are suponosed

to adjust their work within lunch hours or before
they cdenart and then they sre allowed normally upto

1/2 or 1 hour. But managers have to take oprecaution
that such practices should not be routine & should

remain as minimum as »ossible.
000..13500000
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TRANSFELS

Almost all the managers were reluctant in furnishing
the information about the transfer policy. Infact

as stated earlier it is the observation and reading

of the researcher that there exists no uniform and
standard policy about the transfer in all the banks.
Of~course managers cannot exercise any control over
transfer policy as such but at the most they can state
about the problem-s of the transfer of women emplovees,
Because they are in the 1lst contact. But on an average
it is acceonted that the management gesnerslly takes
symoathetic attitude towards the transfer of women

employees.

1. Women employess demand reuest transfer on 2 major

grounds.

a) Marriage in case of unmarried employees.
b) Transfer of husband in case of women emnloyees.

And under both the circumstances their recuect

L Sl L R L L g b L g L R L L L L g L L

is to be sanctioned by Govt. rules and the manaoement

has tho choice or alternative.

2. Treatment given to unwilling transfers
But generally women are not distrubed and sympathetic

attitude is always there in case of women employees.

CC.Q.lSéQQ.O.
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TABLE No.7.4 ‘ ¢

TABLE SHOWING THE ANALYSIS OF PROBLEMS IN CASE OF TRANSFER%
i Rl Sl S Sl Tl el Sl o R R el Tl Sl Tl Bl Bt B i B it Rl i R Tl Bl Sl Sl Shas ‘
No.of managers having to face No.of managers have to face :
no oroblems in case of transfer in case of transfers. ¢
[t Bl Bl Sl N Rl R S LIl B Rl el Tl el Tl T e et Tl i S el R i i R I R i .
21 14 g

¢

.-._O—Q_ i S P Bl Sl T i Sl Sl S [and Sl T i S S Bt 2™ T ™ e ™ L _.-.'s

But there exists no seonerate policy for transfer of
women employees and cases are always considered according
to Bank's convenience. Otherwise equal trestment is
given; This oroblem is again not much actue in case
of those banks hasving number of branches in one and

the same city where local trensfers are possible.

Many managers are of opinion that the transfer of a
single women do create number of problems to the
manacement. Becasuse women are not generally ready to
go to rural area. The places where they demand
transfer, it is wimost essential to create vacancy and
hence male members should be tremsferred. It creates

two fold peoblwma.

l. ECually competent employees should be brought
in otherwise the effieiency and business of the

branch will be hampered.
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That competent employees must be given eQually
competent and suitable job otharwise his energy
and capacity will notbe utilised to the fullest

possible extent and he or she may not get the job

satisfaction.

TABLE NO.7.2

TABLE SHOWING THE ANALYSIS OF TREATMENT GIVEN TO
WORMEN EMPLOYE:ES IN CASE OF TRANSFERS.

. T g MR g W R e mm T W L T e M M e R g W g R g mm e e R e em L we | we  ome

Symoatnetlc atti- By Rules At the  Mutual

tude and not that on e<ual convenie- transfers.

much strict view. par- nce of
treatment the Bank

BY 16 6 S 8

45.7% 17.15% 14% 22.9%

But still the transfers of women employees are

strictly according tec rules of the management.
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PARTICIPATICN IN PROCRAMMES OTHER THAN OFFICIAL

Industry is said to be a social world in miniature
and hence also banking industriss. In any industry

when various persons assoclate together for specific

ourpose in actual practice their contacts or relations

do not remain limited only upto that specific
official purpose. But generally relations are

extended to very very personal and social level and

hence the study of personnel relations will be incom-

plete if the researcher will fail to consider this

sort of personal or social relations.

Normally, the activities like picnics, trips, dramas,
and other entertainment orogrammes, sports, social
gatherings, dinners etc. are arranged in any
industrial unit and so also the researcher expect
that the similar activities are arranged in almost
all the banking institutions, at the branch or

city or district or zonal levels, and the researcher
was also expecting that the womzan employees in banks
being highly educated and not that much burdened
either by ohysical strain or financial strain,

their participation in all these activities will

be €uite more.

But it can be stated with recret that the % of
arranging such curicular activities is not very

higher. If at all they are arranged at branch levels

.Ql.‘lsgiclﬁ‘
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only. Again the narticioation of women employess is
also that much active or voluntary. They Qarticipate
only in such activities where not mdch more time

is recuired e.g. dinner, picnic.

Following table will throw the light on them :-

TABLE NO,7.6

TABLE SHOLING THE UNITS HAVING OTHER ACTIVITIES

( Refer to table No.5.17 on pags 98 wheraby it is
stated that 13 units have no such activities and 22

unitw are having such activities.

TABLE SHOWLNG THE ANALYSIS OF MANAGERS OPINION ABQUT
THE PARTICIPATICN OF wiOMEN EPPLOYE
IN OTHER ACTIVITIES.
(Data is related to 22 units having such activities ).

g -

mJnaoers of the Managers of tha Menagers of the

oninion that ooinion that Wo- orninion that Women
domen employees men employees are emnloyees are actively
are not particioating to oarticipating.
particiocating a limited extent
[ el Bl Tl Shal Tl 2t Tl Bl Tl S B B Bl Sl Sl S o Sl Tl Tl Tl T i Sl Sl i Sl S
13 5 4
59 I.].. [ 22 07(,"6 l8 .2//0

Some of the managers told that the women employees

1

not even attend the functions like flag hcisting.
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VII) PERFORMALCE :

Generally it is stated that the women are more
efficient, sincere, regular and hence their
performance is satisfactory.
tried to collect the information about the general
performance but of couwse the information is

based upon just the personal opinions of managers

and no scientific criterim i3 taken into

consideration.

TABLE SHOWING THE AWNALYSIS OF THE OPINION OF THE
MANAGERS ABOUT THE PERFORUVANCE OF WOMEN

-140-

TABLE NO.7,8

EMPLUYEZS.

B T T g e g R g e g R g e g e g s g e o e e A me L em e

Below satisfactory

- e
.

-,

.

N

F

vormally satis-

actory

o 4 A A A A A A D A G 4 A D A A 4D BN D A DA G LA AW 4D A A D>

The researcher has

0.'00]—4100OO0

Most satis-

factory.
¢
‘
12
¢
34 ,3% ¢
¢
¢
¢
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VIII) TURNOVER : (Tendency of seperaticn)

i.e. the tendency to leave the jobs once they

have accented.

Here also almost all the monagers have agreed on
the point that generslly women do not intend to
leave the jobs in the banks once they have joined
i.e. outward flow from banks is almost neglicgible
while inward flow is very increasing. The cases

of outward flow are very rare. Only if the reasons
are avasilable there seems the tendancy to lesve the

job - the reasons may de

1. Marriage

2. Desire to change in the job

3. I11 health

4, Increasin¢ resnonsibility at home due to
children and their educstion

5., Migration to foreign countries etc.

The orobable reasons for which the women do not

like to leave the jobs in banks are as follows :-

1. Izkkx Job is interestino and attractive
2., Pay scale is bettszr in comoarison and suitsble

for women emplovyees.
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The job is more safe, orestigious and suitable

for women emoloyees,

The manugers also onine in the sams way as far
as women officers are concerned. But the main
ci{ficulties arise as rzlated to timinc snd
arrancing the duties. It is frankly oninsd by
some mancgers tnat " women are best suitable

for clerical work but cannot be tolerated ss

W

officers due to unavoideble difiiculties.

But the normel tendency is towards sympathetic
attitude which may be due te¢ sincevity, regularity
end efficiency of women emnloyees at all the levels

of their emoloyment,

...'—}-43.l000
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