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CHAPTER~IIT

THEORETICAL BACKGROUND OF THE STUDY

1) MEANING »ND CHARACTERISTICS DF LABOUR :

Meaning -

The tem 'Labour' is used in various senses, In
economics, aRy work, whether manual or mental, which is
undertaken for a monetary consideration is called labour. In
the discussion of labour problems the term 'Labour' ‘'Labourer!
'Worker' ‘'Workman' and ‘Employee' are practically synonymous
meaning thereby wage labour which may be defined as workers
who do not have any cther 'adequate' source of livalihood
except the sale of thelr labour power (i.e. capacity to work
elther physically or mentally) in return of which they get
wages (including salaries). The word 'adequate' implies that
a major part or say more than half of the income, money as
well as the real of the worker or workers concerned is
derived from wages (remuneration) for services rendered. Thus, .
labour to-day includes workers both of hand and head who work
for others for a given payment in cash or kind, therefore,
highly trained or skilled technlicians, supervisors, clerical
and salaried staff are as much a part of labour as ihe
unskilled or semi-skilled manual workers. Sometimes the term

‘labour' is used in a very broad sense, of total working force
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which includes all persong who work for a living as distingul-
shed from those ‘» who do not or are not expected to work for
a living as house wives, children, o0ld persons etc. In this

sense labour is synouymous with human rescurces,

Labour, however, is manifestly different from other
factors of production, Any wcrk, whether manual or mental,
which is undertaken for a monhetary consideration lg called
‘labour! in economics, There have besn differences cof opinicn
with regard to the importance of labour, and as to what is
productive or unproductive labour, into the details of which
it is unnecessary for ug Lo go; but the fact remaing that no
production ig posgsible without an efficient labour force,
Labour, however, is manifestly different £rom othexr factors
of production and has got certain characteristics which give
rise to various labour problems in all countries, ILabour iz a

living thing and that makes all dif:'ference.l

Labour, in the broad sense of the term, may be defined
as any hand or brain work, which is undertaken for a monetary
consideration, Thus, according to S.E. Thomas, "Labour consists
of all human efforts of body or mind, which is undertaken in
the expectation of rcward. "For Jevons, “"lLabour is any exertion
of mind and body undertaken partly or wholly with a view to some
good other than the pleasure to derived dii:eci:ly £rom the

work," 2
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As a factor of production labour is the most important
and utilization of other factors largely depending on the
proper utilization of time and energy on the part of workers.

In fact, workers are human beings capable of holding responsi-
bilities extending cooperation and achieving objectives, They
have their own attributes and aspirations, which, i1f handled
properly, lead to the success of industrial or other work and
growth of the economy. Besides, labour is no more an unorgani sed
mass of ignorant and unconscious workers ready to obey the
arbitary and dilscretionary dictates of the employers/management,
To-day if deals with the latter not only as individuals but also
as members of trade unions which have greatly added to its

strength consciousness,

Thus, 1t is obvious that labour is a major factor in
the field of production and its great role cannot be over
estimated, To-day it forms an imporant and vocal section
of the community and has now become a front page news,
particularly in a developing economy like that of India,
To-day - greater interest is being taken in the study of
lsbour and its problems by State agencies, social welfare
organi sations, planners, employers and all others concerned
with it, It is also now being increasingly realised that in
India labour education, which means training and research in
problems pertaining to labour can provide a common platform

for trade unions and universities.a
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Labour problems centre round the purchase, sale and

performance of labour services, but there are no labour
problems when persons work for themselves and sell the articles
that t¢hey produce. Labour problems arise when persons sell
their services for a wage and work, as directed on the premises
of an employer, Therefore, the term labour as is 'generally!
used refers either to those persons who live by selling their
services directly to the emplayers or to the services that

they sell.?
Characteristics of labour =

It is important to r;amember that labour is manifestly
different f£rom other factors of ;;;roduction. It is a living
thing and that makes all the difference, There are certain
characteristics which digtinguish it from the rest o0f factors
of production, Such characteristics are often labelled as
peculiarities of labour and have been discussed below,

1) The f£irst characteristic of labour is that it is
inseparable from the person of the labourer, The labourer has
to go himself to deliver goods, The enviromments in which
labour has to work are, therefore, of utmost consequence, In
the words of Prcf, Marshall, "The worker sells his work but
he himself remains his own property; those who bear the
expenses of training and educating him receive but little of
the price that is paid for his serxrvices later." This
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peculiarity results in the fad¢t that the supply of labour
alongwith other things, depends upon the forethought and
selflessness of thewse who bring up the labourer, °

2} The worker sells his work only, but himself a
retains his own property. The investment in lsbour, that is,
his training and efficiency, therefore, are of great

importance, ©

3) "When a person sells his services he has to present
himself where they are deliversd.," Therefore, the environment
in which the labourer has to work is of utmost importance in
the supply of labour. The supply of labour cannot be curtailed
immediately even if wages £all, and it also takes time for
children to grow up or for people to get trained in Qrder to
increase the labour supply. Hence, there can be no rapid

adjustment of the supply of labour to its demand.7

4) Labour is a perishable commodity. One day lost is
last for ever. Labour cannot be stored up like other
commodities. It has no reserve price. Hence, workers cannot
afford to Qait, and so they are in a weak bargaining position

as compared to employers. S

8} Rapid adjustment of the supply of labour to its
demand 1s not posgible. If fox example, there is a period of

depresgsion wherein the demand for labour decreases, itg
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supply cannot be increased like that of any other commodity

and so the wages must rise?

6) Capital, which helps labour in production, is more
productive than labour itself. & man stands in no comparison
with the productive c§pacity of a modern machine, Therefore,
under the competitive econemy, the owners of capital claim and
take away a larger share of the national dividend that what

goes to the labourers,

7} Labour dis not so moblle as capital. There are
differences in enviromments, fashions, hablts, languages etc.
which make people prefer to remain at home rather than move

from place to place.

8) It has also to be kept in mind that labour is not
only a factor of production but it also the ultimate end of
production, The economic problems of labour as a consumer,
such as the standard of life, cost of living and poverty

constitute imporatnt subjects of labour econcmics,

9) Labour being a human factor, not only economic
but moral, social and other considerations, having a bearing
on human beings, have also to be taken into account in the
discussion of problems connected with labour., Labouzr problems,
thus, have many aspects economic, politieal, psychological,

soclological, legal, historical and administrative.lo
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2)DEFINITION OF smasoﬂa;s o

‘Season® means the period of perilods each year during
which sugarcane is crushed and sugar . ' manufactured, and
‘off scason' means the period of ecach year other than the
£2a800,.

Definition of Seasonal

Employee or Workel

‘Seasonal employee® means an empléyee who is appointed
in writing by the Managiﬁg Diredtor to do seasonal work mainly
and/or also for the period nscessary for cleaning and over-

hauling either before and/or after the season,

Provided that the period of cleaning and overhauling

is not more than cne month before or after the season,

"A seasona1~woxker is a person who, far more than half
of the total number of days on which he actually worked Quring

the year, worked as a seasonal worker,"

Seasonal employee means any persen, Who is employed
for hire or reward to do any work for more than half of the
total number of days on which he actually worked during the
year, whose work ics skilled or unskilled, manual or clerical
in a scheduled employment in respect of which minimum rate

of wages have been f£ilxed,
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Definition -

nSeasonal wOrker means a worker who is appointed to do
seasonal work mainly and/or also for the period necessary to
meet the exigencies of work either before and/or after the

season and is discharged after such work is finished,"

3) CLASSIFICATION OF EMPLOYEE 3

Employees are generally classified as under

1. Permanent employees,
2. Seasonal employees,
3., Probationers,

4, Temporary employees,
é. Casuval employees,

6. Apprentices; and

7. Substitutes,

1, Pexmanent emplovees =

' Permanent employee' means an employee who has been
appointed such in writing by the Mahaging Director and
includes an employee who has completed a probationary period
of three months and/or whose appolintment has been confirmed
in writing by the Managing Director. The probationary period
may, however, be extended by the Managing Director in writing,
for reason to be recorded, by a further period of three months
only, before or at the end of which the employee concerned

shall confimed, reverted or sent away.,
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Explangtion -

Any employee employed continuously for three consecu-
tive seasons, if he 1s a seasonal employee and in other céses
employed continuously for not less than six months (6therwise
than as & temporary employee, casual employee, @ substitute

or an appentice) shall be deemed to be a pexmanent employee,

2. Seasonal Emplovees =

The seasonal workers are those who usually work when
£actory production is an operation, Seasonal workers work

only when the factory erks during the particular season,

3. Probationers -

Probatlioner is an employee who is provisionally
appointed ioy the Managing Director to £f1ll a permanent vacancy ‘

or post and has not been confirmed or made permanent,

4, Temporary emplovee =

Tenmporary employee 1s one who has been appointed by
the Managing Director for a limited o}.' particular period for
work which is essentially of a temporary nature or is employed
temporarily as an additional employee in connection with an
-increased or contingency in work of a pemmanent or a. seasonal

nature,
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5. Casua loyees =
The texm 'casual employese' denotes an employee who
is appointed for work which is necessarily of an occasional

nature,

6., dpprentice -

Apprentice means an employee taken up by the Managing
Director who is pald an allowance during the period of his
training and without any cbligation on the part of the
undertaking foxr his employment in service on the conclusion

of his period of apprenticeship,

Provided that no employee shall be classified as an
apprentice i1if he has had tralning for an aggregate perlod of
two years or is employed as a seasonal employee for three

congequetive seasons,
7. Substitutesg -

‘Substitutes' means an employee appointed in writing
by the Managing Director in the post of @ permanent or seasonal

or a probationer who is temporarily absei:t.

For each class of employees specified above, distinctive
tickets shall be provided bearing the name of the ¢lass. BEvery
employee {(including seasonal worker) shall be given a ticket

bearing -
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1) The Name of the employee,

2) The name of the Department in which he is working,
3) his number,

4) designation,

5) Daily attendance,

6) Daily and total monthly wages and allowances,

Procegure of work =

Every employee, shall, when entering the place of
work, délivers his tickéﬁ at the place provided, and shall
show hlis ticket whenever,lrequixed(except when it is not in
his possession by season on having been so indelivered) to

any persen auvthorised by the Managlng Director in his behalf,
Every employee shall surrender his ticket on =

a) a change in his classification or department,
b) leaving the service of the undertaking,
c) the terminatlon of his service, and

d) the termination of his service, season.

If the employee is a nonwpermanent seasonal employee.

4) RECRUITMENT, TRAINING, WAGES,
BONUS TC WORKERS 3

A) Recruitment -

Generally, speaking there was no regular system of

recruitment until recently in Indian Industries., There are
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two obvious éeasons for @ haphazard growth of the system of
recrultment of industrial workers in this country, Firstly
the migratory character of the Indian labour and secondly,
the shortage of labour in the early days of the organised

industry in India, 11

According to S.N. Mehrotra, Recrultment is a second
step in the total staffing process that beginsg with the
determination of mahpower requirements of ‘the organi sation,
Recruitment is the process of searching for prospective
employees and as such is concerned with the range of sources
of supply of labour 1 and of recruitment practices and
techniques. The nature of problems that a Management faces
in recruiting the manpower they need varies from industry to
industry unit and time to time, Recrultment may be relatively
simple in the case of amall units newly, set up, it may, on
the other hand be a complex and expensive activity involving
conseryation of existing manpower in the case of larger

organi sation of certailn standing,

. The methods of reorulting labour have to be more
effectively organised in the case of such industries. The
methods and policies of recruiiment play an important role
in labour administration, Management from the view point of
protecting the legitimate interests of the workers as well as
meeting the requirements of an industry for an adequate and

efficlent work fores,
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Sourxces of s of Labour =

Generally speaking, the sources of labour supply may
conveniently be examined under the two heads, viz, Internal
and External., Internal source of supply of labour refers to
recruitment of labour from within the orgarisation so as to
conserve the existing manpower through implementation of
policies of transfer and promotions, Added to these two
primary internal sources are the recommendations of friends
and yelatives by employees and the former emplovees who were
in good standing when they left the organlsation, External
sources of labour supply, on the other hand, are those £rom
without. Dizect epplications in person or by mail, labour
organisatione, educational institutions, advertising and

employment agencies congtitute these outside sources of labour

supply.

Internal Recrvitment -

The inside source of supply has the advantages of
consexvation of the existing manpower, that is, "of stimulating
preparation for pessible transfer or promotion, increasing the
general level of moral and providing more informstion about job
candidates through analysic of work histories within the

organisation,*
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1) Promption -

The successful promoting from within, however, invelves
techniques and procedures that are somewhat complicated. &
promotion systen is & most valuable adjunct te any personal
policy provided it can be worked out an a sound baslis, A
required definite and sound policy on promotion, which is
defined as a movement to a pesition in which resgponsgibilities
are increased along with rise in prestige as well as earnings,
but not invariably, involves & number of procedures, "like a
measute of the relative significance of the jobs; analyeis,
descriptior and classification of the jobs, indicaticn of the
line of promotion f£rom one job, notification of vacancies with
the organisation; measurement of individuals to rank those
seeking promotion; and devising a training ssheme to prepare

elther potential orx selécted candidates for specified jobs,

Merit and seniority are the two formal bases of
promoticn declsicons. Generally, personnel managenment prefers
merit ag determined by job performamnce and by analysis of
employee potential for develOpmapt. The performance appraisal
is, however, a complicated task that deserves separate tzeat-
ment from different angles. Althought it is difficult to do
so as 2 part of the text of this book, yet it is perhaps not

eppropriate to refer te it here in brief.




ii) Transfer -

Transfer refers to horizontal movement of an empldyee
within the organisation, It may be defined as a change in
job where the new job is substantlally eqgual to the old in

terms of pay, status and respensibilities,

Transfers are, thus, elther for the convenience of the
management or for the convenience of the employees. Both kypes
of transfers may, again, be either temporary or permanent,
Temporary transfers for the convenisnce of the wmanagement: arlise
due to shifts the work-lodd, absentecism and sanction of leave
to the employees for cextain period; pexmanent transfers, oa
the other hand, are caused by shifts in the work-load on
adcount of permanent factors like technological development
and vacancies reguring specdal skill, I1l health, accident
famlly considerations and alike clrcumstances cause transfer
of tewporary as well as pemanent nature for the convenience

of the emplovees depending on the period concerned,

External Recruitment -

An organisation has to go t0 external sources for
£illing up the lower ¢ vacancies caused by the process of
changes in the personnel within the organisation, for expansion
and for positions which could not be £illed up by the present
personnel, We, therefore, ncw describe these external sources

of labour supplye.
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1. Application

2. Labour Unions,

3., Educational Institutions,
4, Advertisements.

1. Application -

The applicants who call on their own accoxrdi at the
employment office constitute on important external source of
supply of labour., Applications may also be received through
the mail, In both cases a careful screening of the applicants

is required to have right type of placement.,

24 _I_;‘labour Unions =

Labour Unions are another important source of employers,

particularly in case of firms having close shop relationships.

3. Educational Insgtitutions -~

The educational instlitutions like colleges, universi-
ties and vocational and professional institutes are increasingly
providing the opportunities to the mahagement to interview

prospective employees,

4, Advertisements -

However, the most common practice is to recruit
employees through various kinds of advertisements., Advertising

taps sources not otherwise open to a given employer. Adwertising
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throughout a wide area brings in a large number of applications
providing opportunity for selection of employees from an

12
extensive area, ~

Recruitment in various Industries -

Generally speaking, except for skilled or semi~gkilled
worker, a part of the labour in most factorles and the bulk in
some, are recruited direct, Direct recruitment is followed by
many factories in the State of Maharashtra, Tamil Nadu, Punjab,
Bihar and Orissa, The general procedure fof direct recruitment
is exhibition of a notice at the factory gate that so much
labour is required, Then the general manager or the labour
officer comes to the gate and selects the necessary labour,
sometimes the recruitmént for fresh ¢ recruits is brought to
the notice of those already working in the factory, who advertise
it among their friends and zelatives, A large number of people
gather to the gate on the date on which they are called,
Recruitment of skilled and semi-gkilled labour is wore
dlfficult and is made either by promoting more efficient
workers or by inviting applications and subjecting selected

applications to trade tests and interviews, if necessary.la

Recrultment of Labour in
Sugar Industry

In sugar factories where work is seasonal, all workers

except @ few technicians and supervisors, are discharged at the



end of the season, and when the season starts again, they
are notified and are recruited, if they present themselves

A
on the appointed day.l‘

Recruitment of seasonal

workers in sugar factory =

Generally, a part of the labour force in sugar factory
is recruited diiectly. Under this system selection of necessary
persornsg i1s made from amongst the persons who present at the |
factory get the factory manager or labour officer. This method
of » recrultment ig effective for the employment of unskilled

seasonal workers,

For the recruitment of skilled and semi-gkilled workers
promotion method becomes necessary, In some cases applications
are usually invited from the skilled workers and direct
selection is made after holding some trade tests if necessary.
The recrultwent through advertisement is restricted to cleriéal

cadre.,

The Source of Recruitment

of Scasonsl Workers o

i) Diyrect Hiring -

This has reference to those who come to the dooxr of
the company looking for employment. This is a very common

source of recruitment., These flrmms, which have a good reputation
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regardng wages, working conditions, and other facilities,
attract a good number of people, from whom the company may

think of selecting some men,

ii) Eriends and relatives -

As already pointed out, friends and relatives of
employees are another good souxce ©f supply and some companies
prefer to utilise this source extensively. Often the employee
may tell his friend or relative that his company is hiring
people and so the word spreads. This is also @ popularly
used source of recrultment and this is sort of a recommend
thelir friends or relatives and the companles feel that this

promotes employee loyalty.

iil) aAdvertisement in News paper -

This is one of the most commonly employed source, The
corporation needing manpower to £ill certain job, advertises
the available job, likely pay, duties and responsibilities of
the job - job specification - and also man spetlfications in a
newspaper, magazine or journal and invites applications. But
advertisemenets must be carefully written giving all relevant
data, and they must attract only the right type of peﬁple with
right qualifications, If the advertisement i1s vague and
general, lt may attract hundreds or even thousands of applica=

tions, rendering the process of screening time-consuming and
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costly. The advertisement must clearly state the educational
qualifications, experience and skills necessary to do the job

to be £illed, with a view to discouraging the unsuitable

15
conditions from applying.

Recrul tment of Seasormal Workers in
vasantdada Shetkazi Sshakari Sgkhar

Karkhans Ltd,, Sangll -

In this factory, all workers except a fow technicians
and supervisorg are disch@rged at the and of the season aand
when the season starts again, they are notlfied and are

recruited, if, they present on the appeintment day,

Generally, the sugar factory starts operating in the
month of October, and the operation cf sugar factory goes on
till the end of April or May. Thus, the working period of

these worxkers is only 6 to 7 months,

Generally, in this factory a part of the total labour
force is recruited directiy. Under this system selection of
necessary workers is made f£rom amongst the persons who present

at the factory gate by the Managing Director or lLabour Officer,

The following prescribed notification already adopted

by the factory for recmitment of seasonal workers,



83

Notification only for sSeasonal workers

THE sugarcane crushing season year 1988-89 is going to
be started probably in the second week of November, The seasonal
workers, who were digcontinued from their duties, are hereby
informed that they should give their information i,e, their

name, address, the previous post and department, in which they

were working, in the time office in person,

The seasonal workers, who £all to report themselves
in Karkhana time offlce and fail to report to theidr duties back
before a day or unable to report before a day, should give
satisfactory reason within seven days or it will be considered
that they have left their work and we reserve the right to
appoint a new worker in place of them and not a single complaint

against it will be cobsidered,please take a note of it,

The above notification published in local newspaper
is only for the old seasonal workers, who are to be recruited

again,

B) Training

Importance of training inm
Sugar Industry

After the selection, placement of employees, training
is necessary to handle the job and meet the requirements of new
methods, Trailning is essential for effective work habits, to

avoid waste, accidents and improve quality of the product,
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Training is also required for the healthy industrial relations
to increase the confidence of worker, Industrial training has,
thus, been an important tool for the development of desirable
motives and attitudes on the part of both the management and
the labour,

Indugtion

Induction means that a new worker is made familiar with
the organisation and establishment which he joins. an employee
begins a new life and needs to know the organisation, its
objectives, functioning, conditions of wo;kg rules of behaviour,
workers right and obligations, welfare facilities ané the
structure and activities of the undertaking?its product, and
role of the particular job, thus, the newecomer is to occupy

within the enterprise as a whole,

Induetion programme for all categories of workers are

very gseful.ls

Need for training

The need for the training of employees would be clear

from the observations made by different authorities.

i) To_Increase Productivity -
"Instruction can help employees increase their level
of performance on their present job assignment, Increased

human performance often directly leads to increased operational
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productivity and increased company profit,” Again, "increased
performance and productivity, because of training, are most

evident on the part of new empldyees who are not yet fully aware
of the most efficient and effective ways of performing thelr

Jobo“

ii) Zo Improve Quality

"Better informed workers are less }ikely to make
operational mistakes, Quality increase may be in relationghip
to a company product or service, cﬁ: in reference to the
intangible organisational employment atmosphere,"

iii) 5 help a company fulfil its ‘

£future personnel needs

"Organisgtions that have a good internal edwational
programme will have to make less drastic manpower changes and
adjustments in the event of sudden personnel alternatives, When
the need arises, organisational vacancies ¢an more easily be
staffed from internal sources if a company initiates and
maintaing an adequate instructional programme for both its

non-gupervisory and managerial employees,"

iv) To Improve Organisational Climate

"an endless chain of positive reactions results from
a well-planned tralning programme, Production and prudent quality

may improve, finamncial, incentives may then be increased,
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internal promotions become stressed, less supervisory presures
ensure and base pay rate increases result, Increased nmorale
may be due to many factors, but one of the most important of
thege is the current state of an organisations educational

erdeavour,

v) To Improve Health and Safety

“"pProper training can help prevent industrial accidents,
A safer vwork enviromment leads to more sgtable mental attitudes
on the part of employees. Mahagerial mental state would also
improve if super¥isors know that they can better themselves
through designed development prograrmes,"

vi) Obsolescenge Prevention

“Training and development programmes foster the
initiative and creativity of employees and help to prevent
manpower absolescence, which may be due to age, temperment or
motivation, or the inability of a person to adapt himself to

technological ehanges."

vii) Persopal Growth

"Employees on & personal basis gain individually from
their exposure to educational experiences.” Again, "Management
development programmes seem to give participants a wider aware-
ness, an enlarged skill, an enlightened attrustiec philoscphy,
and make enhanced personal growth possible.®
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Training for different employees =-

Employees at different levels require training,

i) unskilled workers

Unskilled workers require training in improved methods
of handling machines and materials to reduce the cost of
production and waste and to do the job in the most econocmical
way. Such employees are given trailning on the job itself; and
the training is imparted by their immediate'superior aff;cers,
sardars or fofemén. The training'périoa ranges from 3 weeks to

6 weeks,
1i) Semi-skilled workers

Semi-skilled workers reqguire training to cope with the
requireﬁénts of an industry arising out of the adoption of
mechani sation, rxationalisation and technical processes, Thege
employees are given training either in machines and other
facllities are easily available, The training is usually
imparted by the more proficient workes, bosses or inspectors,
and lasts for a few hours or a week depending upon the number
of operations, and the speed and accuracy required on a jeb,
Training methods include instructlon in several semi-skilled
operations becauée training in one operation only creats
difficulties in adjustment to new conditions lénas the colour
of specialisation to a job and makes work somewhat monotonous

for an individual,
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1ii) sSkilled workers

. 8killed workers are given training through'the system
of apprentice-ghip, which varies in duratidn £fom & year to
three or five years. Craft training is imparteé in'training
centres and the industry itself,

iv) Other Employees
_ Besides the above types qf employees, others -~ typists,
stenographers, accouhtants, clerks and those who handle

computers = need training is usually provided outside an

industry.
Trgining Methods

The forms and types of employeé training methods are
interrelated, It is difficult, 1if not possible to szay which
of the methods or combination of methods 18 more ugeful than
the other. In fact, methods are multifaceted in scope and
dimension, and each is sqitable for a particular situation,
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a) On-the-Job Training

On the job training is most widely used. An employee
is placed in a new job and is told how it may be performé&. it
is primarily concerved with developing in an employee a
repertolre of skills and habits consistent with the existing
practices of an organisation and with orienting him to his
immediate problems, It 18 mostly given for unsgkilled and semi-

skilled jobs~clerical and sales jobs,

Employees are coached and instructed by skilled workers,
by superiors or by special training instructors, They learn the
job by personal obgservation and praftice as well as by oceasio-
nally handling it. Cpaching, joberotation and special
assignments are the three most commonly used onethe~job
techniques. Training is often made more effective by the use
of a variety of tralning alds and techniques such as procedure
charts, lecture manuals sample problems, demonstrations, oral

and written explanations, tape-recorders and other aids,

b) Vestibule Training - (Or Trainin
Centre Training

This method atternp'?:s to duplicate on-the-job situations
in a company classrxoom. It is a classroom tralning which is
often imparted with the help of the equipment and machines
which are identical with those in use in the place of work,

This techﬁiq\xe enables the trainee to concentrate on learning
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the new skill rather than on performing an actual job, In
other words, it is geared to job duties. Theoretical training
is given in the classroom, while the practical work is
conducted on the production line. It is avery efficlent
method of training semi-sgkilled personnel, particularly, when
many employees have to be trained for the same kind of work
at the same time., Itis often used to train clerks, lank
tellers, inspectors, macine operations, testers, typists etc.
It is most useful when philosophic concepts, attitudes,
theories and problem-solving abilities have to be hlearnt,

Training is generally given in the form of lectures,

conferences, case studies, role=-playing and discussion,-

¢) Demonstration and Examples
{Or Liearning by Seeing
In the demonstration method, the trainer describes
and digplays something, as when he teaches an employee how vto
do something by actually performing the activity himself and
by going through a step~by~step explanation of ‘why', *how!,
and ‘what' he is doing.

Demonstrations are very effective in teaching
because i£ is much easler to show a person how to do a job
than to tell him or ask him togather instruction from the
reading material, Demonstrations are often use of combination

with lectures, plctureg, text material, Demonstrations are
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often used in combination with lectures, plctures, text

materials, discussions etc.

Teaching by example is effective in mechaniqal
operations or interepersonal relationships, for job duties
and responsibilities, for informal group standards,

supervisory exceptions, and the like,

Demonstrations are particularly effective in the
training for the acquisition cf skills; but their usefulness
is limited when it is @ question of training management ,
personnel., In a demonstration, the emphasis is primarily
on know=how; the principles and theory of a job muét., there-
fore, be taught by some’other metl_'xod.

d) Simulation

Simulation is a technique which duplicates, as
nearly as possible, the actual conditions encountered on a
job. The vestibule training method or the businessegame
methéd are examples of business simultions, Simulation

techniques have been most widely used in the aeronautical
industry.

e) Apprenticeship

Por training in crafts, trades and in technical
areas, apprenticeship training is the oldest and most
commonly used method, especially when proficiency in a job
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ig the reéult of a relatively J.c'mg training period of 2 years
to 3 years for pergons of superior ability and f£rom 4 years to
5 years for others, The f:é.ela in which apprenticeship training
is offered is very wide and covers the job of draughtSmén,
machini st, printer, - tool-maker, pattern designer, machanie,
carpenter, weaver, fltter, jeweller, due-~asinker, engraver and
eleStrician., A& major part of training time is spent one~the=
job productive work, BEach apprentice 1s given a programme of
assignments adcording to s pre-determined schedule, which |

providés for efficient training in trade'slcills,

£) Classroom o of-the-fob methodg

f,{;OEf-’che-ﬁb t::;gining“ simply means that training
is ndt a part of everybody job activity, The actual location
.may be 1n the company classgrooms or in glaces which are owned
by the company, or in universitles or associations which have

no coinnection with the company,

These methods consist of =

a) Lectures:

b) vmnferencees':

'e) Group Discussions;

d) Case Studies;

e) Role Flaying:

£) Programmed Instrﬁctiong
g) T-CGroup Training.
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g) Audio-Visual Aids

Records, tapes and films are generally used in
conjunction with other conventional teaching methods.

Plarned and Supervised reading programmes

Plamned and supervised reading programmes are
condueted, Technical publications and the latest journals

are kept in the library for the use of the trainees.l7

Training for seasonal workers in
vVasantdada shetkari Sahgkazrld sakhay -

~ Karkhana Ltd., Sangll

After the selection and placement of employees,
training 1s necessary to handle the job and meet the require-
ments of new methods., This sugar factory has not adopted a
continuous procedure of training, Only induction training
is given for increasing the kndwleﬁge and ekill of workerxs
for doing a certain work, In this factory practical knowledge
of work lg given on the job to seasonal workers, Nobody is
gent for special training in other institutes only they are
given a practical knowledge of work through engineers, fore-
men and ‘aA' grade fitgers. Some of them are gent to seminars,
workshops and amall courses in off season. Generally, those
workers engaced in manufacturing departments are sent to

seminars or anall coursds in the off season, The employees
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working in agriculture department are sent for training in

Padegaon Sugarcane Research Centre and Deccan Sugar Institute,

pune,

¢) Wages

Wages of seasonal worker in Sugar
Industry

Definition of waces «

Wages means the remuneration paid for the service of
labour in production, They are the payments made by the
employers for the efforts put in by the workers in. productions,
These wages do not include such things as. travelling allowances,
employer's contribution to the provident fund, gratulties
payable an d:l:scharge or the value of any housing accommodation

or welfare services rendered to the workers by the employers.

Wages in widest sense means any economic compensation
pald to the working people by the employer under some contract
for the services rendered by them. They, thus, include family
allowance, relief pay, financial support and other benefits.

But in the narrowest sense, wages are the price pald
for the services of labour in the process of production and
include only the performance wages or wage proper. They are

composed of two parts, i.e. basic wages amd other alliowances,
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Rightly speaking wages may be understood ag the remuneration

for physical and or mental work, 18

Other Definitions =

1) Workmen's Compensatipn dct, 1928 (Section 2M)

“"Wages for leave perlod, holiday pay, overtime pay,
bonus, attendance bonus and good conduct bonus from part of

wages,"

2) uUnder Minimum Wadgeg Act,1948 (Section 2 M)

YWages means all remuBeration capable of being expressed
in terms of money which would, if the terms of the contract of
employment express or implied were fulfilled, be payable to a
person employed in respett of his employment or of work done
in such employment and includes housge rent allowance but does

not include,

1. The value of -

a) Any house accommodations; supply of light,
water, medical attendance etc.

b) Any other amenity or any service excluded by
general or special order of the appropriate
Government,

2. Any contribuion paid by the employer to any person
and/or provident fund or under any scheme of social

insurance.
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3. Any travelling allowance are the value of the
travelling concession,

- 4, Any sum paid to the persons employed to defray
special expenses entitled on him by the nature
of his employment,

5. Any gratuity payable on discharge.

' 3) Under payment of Wages Act, 1936 (Sect.2)

‘ "Wages means all remuneration capable of being
expressed in téms’olf roney, which would if the termg of
contract of employment express or implied were fulfilled, be
payable whether condit:}.onally upon the regular, attendance,
good yrqu or gdood conduct or béhaviour of the person employed
or qthe::-wisel to a persozi errploygd in respect of his employment

or of work done in such employment,

Wages include -

i) Any bonus.
ii) Other additional remuneration of the nature, a fore
salid which would be so payable.
iii) any sum payable to such person by reason of the
termination of his gnployment.
iv) It includes any.sum payable under any award or

settlement between parties.
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v) Overtime work or for working on holidays or any

other leave period,

' "Wages always means edrned wage and not potential

wages,"

Wageg do not include -

Ry

1) The value of any house accommodation, supply of

light, 'water, medical attemdance, and any other amenity.

ii) Any contribution paid by employer to any person

or provident fund or interest occured thereon;

iii) any travelling allowance or value of any travelling

concess:l.an. '

iv) \Any sum paid to the person employed to defray
special expenses incurred by the nature of his employment,

v) Any gratulty payable on the discharge of the workers

from services.,

vi) Any bonus which does not from part of the remunerae
tion payable under temms of employment or under any award of

settlement between the parties or under of court,

Clasgification of wages

a) Minimum wages; °

b) E\‘,a:L.r_wageé:

c) Id.vin;g wages.
B4R, BALASAKER RHARDEKAR LIBRARY

VAL LDuBVEBSITY SOLHAP
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©a) Mlinimum wages -

The minimum wage represents not only the subsistence
wage but also some provision for some measure of education,
medical and other amenities. It is the wage cover bare
necessaries of life, i.e. food, shelter, clothing, housing,
£uel, iighting.

b) Fair wages =

The fair wage is the wage based on the ability to pay
principle and is equal to that received by workers performing
similar work., It should not be less than minimum wage but
should he a step towards a living wage and the actual wages to
be based on labour productivity, going wages, level of national
income and its distribution, and place of industry in the

_ economy,

e} Living wage -

It is impossible to define living wages., The living
wage depends on standard of living. The stendard of living.
differg;‘from man to man and place to place. Therefore, the
amount of living wages in temms of money wil}. vary as between

trade and trade and between locality and locality.,

Wages include all payments made to the workers, They
refer to the payment made in cash as well as in kind. The

various components of the average total earnings are as follows:
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a) Basic earhings,
b} Dearness allowance,
¢) Overtime payments,

d) Bonua, 19

Methods o ayments

There are two fundamental methods of wage payments -
{i) wWaces may be paid according to the work done or
{ii) according to the perlod of time the worker is employed,

The seasonal worker in cooperative sugar factory
wages may be paid by time wages or time wage system, The
time wage system is by falr the 1 simplest and historically
the oldest method of wage payment, This met/hod ls also called
'Day Wage System', Under this system, the worker is paid on
the basis of the time, that he devotes to his work at the work
place irrespective of the output turned out by him., The time

unit may vary from ohe hour to one month in duration,

This method of wage payment ls found in those industries
where quality of i:he goods produced is extremely important i,.e.
where the speed of production is key and the control or energy
of the worker e.g, when production is automatic or it depends
on heat treatment or a chemical reaction., This method is easy
and simple to follow, In the case of time wages the workers do
the job slowly and efficiently and his income is likely to be
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more regular, Time rate is also preferred when the work
requires careful and accurate application and delicate and
expensive materials and machinery ls used, It is also better
to pay oh a time wage basis where the work is 'being done on
small scale so that effective supervision is possible by the
employer himself.zo

) g for fixing wa differentia

Sugar Wage Board has classified the workers into four

categories in sugar industries. They are as under :

a) Ungkilled,

b} Semi-skilled,
c) Skilled,

d) Highly skilled.

a) Ungdlled workers = -

An unskilled employee 1s one who does work that’
involves the performance of the simple duties which requires
the exercise of little or no independent judgement or previous
experience although a familiarity with the occupational
envirorment is necessary. His work may, thus, require in
addition to physical exertion, familiarity with a vazﬁ.etﬁv of
articles or goods., No workman shall be classified as unskiiled
if he is called upon to operate any sweepers, scavengers and

employees doing the work of similar nature.

s
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b) Semi-gkilled =

A semi-.skilled enployee 18 one who has sufficient
knowld@ge of that trade to be able to do repetitive work and
simple job with the help of simple tools and machines,

c) Skil rkexs =

A skilled worker is one whd 1is capable of working
ingependently and efficiently and turning out accurate work,

‘d) Bighly skilled worker -

A highly' ekilled worker is one who is capable of doing
high degree of precision work and c¢an work on drawing and

direct a group of sgkilled and other workers at times,

Different scale of wages were fixed for thege
categories. This is a rough and ready method of job

evaluation because this 1S based on only 'skill’,

However, there are other imporktant factors of
evaluating the job properly. They are as £follows :

i) Degree of skill,
ii) Strain of work,
i1ii) Experience involved,
iv) Training required,
v) Responsibility undertaken,
vi) Mental and physical requirements,
vii) Disagreeableness of the fact,
viii) Hazards on the work,
ix) Patigue involved. o
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In a proper job evaluation every one of the factory
job mentioned above is given its due weight, Then the wages
for the different jobs are fixed on the basis of such evalua=
tion, A1l this should be done by the agreement between the
management and the Union,

Wages of Seasonal Workers in
Vasantdada Shetkarl sSahakari

Sakhar Karkhana Ltd., Sangli

The main scurce of income of seasonal workers is wages,
In this sugar factory the wages are given to the seasonal
workers accoxdihg to the rule the skilled seasonal workers get

higher salary sas compared to the unskilled seasonal workers,

d) The Bonus issue -~

an additional part of worker'’s earnings igs the bonus,
The factors of workers total earnings are the attendance bonus,

incentive konus, shift allowance, overtime pay and so on.

The dictlonary meaning of the word ‘bonus' is 'some-
thing to the good; especially extra divident to the shareholders
of a company distribution of profits to insurance policy
holders or gaatuity to workmen beyond thelr wages."

Bonus could be claimed as a matter or right by workers
and came to the conclusion that it is proper to construct the
concept of bonus as sharing by the workers in the prosperity
of the concern in which they are employed.
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The following two distinct advantages would £ollow

from such a concept of bonus 3

1) It would enable the low pald workers also to share
the prdfits and thereby help to bridge the gap
between the actual wages and the living wage.

ii) It would also impart at the same time a measure
of desirable flexibility to wage structure without

disturbing the basic wage struature.m‘

N

We may now pass on to the problem of bonus payment,
The income in Indian workeks cannot be measured completely in
their cash earnings, as they are frequently supplemented by
various forms of bonuses and concessions., The bonus ls usually
a payment for some special or additional service and the
object is usually to secure regularlty of attendance and to
encourage good work of speclal quality. Bonus is sometimes
defined as cash payment made in addition to wages as a stimulus
to extra effort on the part of labour, But thds definition
refers to ‘incentive bonus' i.e. when payment is made as an
incentive to greater effort. The word bonus has now acquired
a secondary meaning also, as a rightful share of the workers
in the profits and has become an important question of industrial

relations, 22
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as pointed out under the wage level, payment of bonus
has been a regular feature in case of many industriesz. Bonus
is generally paid out of the profits of the industry, and they

have come to be regarded as a part of workers wages,%B

Bonus to sSeasonal workers in

Vasantdada Shetkarld Sahakari

Every pexmanent and seasonal worker is entitled to get
bonus from this factory., The rate of bonus i1s calculated on
the basls of the profit gained by the factory. It is calculated
in percentage of the annual payment of the worker. During the

year 1988«89 bonus was g&yén at the rate of 20% of the anmual

payment,

The following table shows the bonus payment from
197080 to 1988~-80 in Vasantdada Shetkari Sahakari Sakhar
Karkhanag Ltd,, Sangli,



111

T S 2 e ST 00 S5 O 2 S 2 s T S YN S0 SIS A S S G e S0 T

Year Rate of Rate of
Bonus % Incentive

Bonus %

i o S e 2 e e e e e S e e e S e S
1979~-80 20,00 : 15400
1960-81 20.00 25.00
1981=82 20,00 7.00
1982-83 20.00 7.00
1983-84 20.00 7400
1984~-85 | 20,00 9.00
1985-86 20,00 9,00
198687 20000 9.00
1987-88 20.00 9,00
1988-89 20,00 12,00

o 2 o o e e e S 5 e 2 e e e e S e e S 2

The above table indicates that from 1979-80 to 1088-89
the factory gave the bonus to seasonal workers at the rate of
20%,

However, in addition to thisg, factory gives incentive
bonus to its enployét. In the year 197950 incentive bonus was
pald at the rate of 154 to the workers during the year 1980-8l,
it was paid at 25% to the workers, But from 1981-82 to 1983~84
incentive bonus was pald at the rate of 7%, And from 1984=85
to 198788, incentive bonus was pald t at 9% to the workers,



112

and the last year 1988«88% incentive bonus was pald at the
rate of 12% to the workers by the factory.

5) Working Conditicng -~

Concept and significance

of working conditions

Working conditions inclufe cleanliness, light, heat,
ventilation, physical energy required, lJeangth of the work day,
irreqularity of the work hours such as night shifts or the
rotation of shifts, physical hazards, exposure to possible
industrial disecases, and gimilar conditions, alsc those social,
group and management conditions that directly or indireetly
influernice the worker's happiness, satisfactions or disstise
factions at work, Fhysical, mechanical as well as c;rgantsation_al
enviroments constitute working conditions in an industrial

or business establishment, 2%’

Importance of working conditions

The conditions under which the workers perform their
task heve 2 great kearing on thelr general health and
efficiency. It has been said that environment creates a man,
and if the enviromment improves, the man's ability to work
also improves, It is not possible to carry on hard work under
unhealthy surroundings .' It has, therefore, to be realised

that good working conditions have a great effect not only on
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the efficiency of the workers but also on thelr wages,

industrial relations etes The efficiency of a worker depends
directly on hig health and willingness to work, In the absense
of desirable working conditions, the worker feels that his job
is a very tough one, he becomes sluggish and it becomes difficult
for him to work well. wWlith good working conditions not only
the worker remains happy, but the employer also gains because
of incraased, production owing to greater efficiemcy, Further, |
the gulf between the nominal wages and the real wages can be
reduced with the help of better working conditions, Those who
come £fom the open surroundings of the village £ind the work
in the factories entirely different and, under bad working
conditions, feel more migerable and try to go back to their
village as early as possible, Good working conditions c¢an
eliminate this important cause of the instability of labour
force, and thus, can reduce absenteelsm and labour turnover

fo a considerable extent,

Under working conditions; however, & number of things
may be includes such as sanitation, dust and dirt, temperature
and humidification, ventilation, gpace inside the factory,
safety measures like fencing of machines and various welfare
measures like canteens, bath-rooms, drinking water arrangements,

refréshment room etc. 25
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ects of workin nditions

Conditions under which the workers do their job may

be consldered as under :

Phvsical Environment

The physical enviromnment that includes regulate
humidity in accordance with the technical needs of the plants.
Excessive humidity in workshop is nearby always deliberately
introduced for technical reasons connected with the physical
properties of the material being worked,

.

Illumination

It is bad lighting that leads to lower output,
increased gpoiled work, over-strain and ultimately to
increasing accidents in industry. The size of each work room
of workshop, the locatlon of windows, the layout of machines,
nature of work to be performed, working position of the
operatives all these have to be taken into account for
provision of adequate illumination in the egtablishment. The
management has also to see that lighting is not only sufficient
but also avoids the casting of extraneous shadows in actual
place of work, The variations in day light do not affect
worker greatly so long as the minimum illumination is high,

No doubt, bad matural lighting is a difficult problem and is
an important system of poor planning of plant layout, But, to 2
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a certain extent, problem may be solved by artificial lighting
arrengements made by the management, Improvements in
illumination do constitute one of the effective means promoting

job satisfaction amongst workers,

Sanitation

Being another important emi.;:omngntal factor promoting
worker-gatisfaction, cleanliness has an important contribution
to production self-res\pecting workgrs like neither dirt nor
confusion. They pxefe;L to return home after day's work in
clean garments, Further, breathing in dirty atmosphere of ﬁhe
factory does cause severe injury to their health, It is,
therefore, essential for ﬁ:he management to see that sanitation
standards are well followed in all respects of work in the
establishment at all levels. |

Ventillation

Lagsitude, discomfort and fatigue are the experignce
of every one who works in a. badly ventilated room., It i8s proper
ventilation in the vorkshop which lowerest heat generated in
body due to physical and mental activity, because of the
cooling power of alr " movement, Natural ventilation is
affected by windows and ventilators, It may also be aptificial
comprising methods of extraction of alr by f£ans or propulsion

of alr into the building by mechanical appliances.
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Hours of wogk

There are a number of factore affecting 1e§1gth of
hours of work per day or week in the industry, In the first
instance, it is the climate that has an important role to
play in thls respect. In m very hot countriesg, it may be
more productive to work at low intensity for long hours and
in (dolder countrieg at high intensity for short hours, 3z -

food consumed is of a different land,

Shift sgystem

The introduction of shift system in modern factories

has become a common feature as it enables the mahagement to
have the maximum use of installed plants, machinery and
bullding, and also cope with temporary increase in the demand
for thelr products., 26 |

CGenerally, three types of shifis are wbrked in
different industries. The single shift in which work is carried
on during the day ordinarily lasts £rom elght o ten hours,
inclusive of the rest interval of half o to one hour, Double
shifts are workedeone durhg the day time and the other in
night time, each oxdinarily lasting for nine to ten hours
continuwously with certain interval, The third type is the
'‘multiple shift!' system where three shifts are worker and |

v every shift runs for eight hours inclusive of rest period,
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The duration of the multiple~shifts vardes and they may also

overlap and hence they are also khown as overlapping shifts.?7

The _Shift System in Sugar iIndustry

The sugar industry shift system has become a regular
feature of sugar industry, The shift system implies that the
workers are divided into groups, which work alternatively for
certain number of hours per day. The necessity of such a
system arlises due t& the greater demand for an increased
production, The system has the advantage that it makes fuller
use of machinery and reduces standing expenses in temms of

output,

Three kinds of shifts are generally found to work in
sugar industry firstly there may be a single shift in off
season of the factory, the work may be carried on orxdinarily
for 8 a,m, to 5.30 p.m, hours inclusive of the rest period of
one and half hours, Secondly there may be a multiple shift
system in sugar industry in season time; one being worked
during the day and other during the night time each of these
three shifts may ordinarily worked for 8 hours including

28
rest perlod.

Working conditions in Sugar Factory

Working conditions in sugar factory were found to be

unsatisfactory. The workers were found working in places
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atmogt like gtables; sanitation in and around the sugar
factories are 1 an acute problem on account of sullage water,

mollasses and the press-mud.

Although dlsposal of effiuents and sanlitation was a
problem in all units, lighting and ventilation arrangement were
adjudged as satisfactory by the Rege Committee, The number of
units had more than double during the succeeding period, with
the type of working enviromnment dictated by installation of
latest equipments the National Commisslon concluded that a
certain improvement in working conditions must have set in
though complaints about conditions of work in cooperative

units were brought to their notice,

As regards sugar industry, on the whole the general
sanltary and working conditions in the factories in Madras and
Bombay are better than those obtaining in U.P. and Bihar,
(According to R.C. Saxend, The foul smell is characteristic
of sugar industry in U.P. and Bihar, sanitation in and around
the factorles has become an acute problem on account of the
sullage water, mollases and the press-mud, The effluent from
the factory is allowed to flow into kachcha tanks, steams or
soak pits, In Gorakhpur two factories allow their sallage water
to roll into streams, 1In Meerut, it was found that only one
sugar factory has constructed pucca drains for the purpose

soaking pits are found only in one unit in Bihar. The storage
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of molasses in kacha tank leads to an unbrearable stinking
smell, The press-mud is generally to be stored inside the mill
premises.‘ The flooring in many factorles is also broken and
unclean, The labour investigation committee also reported that
there were steam leakages in certain factories in U.FP., Bihar
and dhmednagar and some of the stalr-cases of factories in
Bombay and Madras were steep amd slippery. In Gorakhapur the
wooden staircases, in two units, were in a dilapidated condition.
Machineries and fast moving pulleys and belts were not properly
guarded in some units. From the point of view of lighting and
ventilation however, the condition of suvar factories was found

to be gererally satisfactory, except in Madras sugar factory.29

Working conditions in vVasantdada
Shetkari Sahakari Sakhar Karkhana

Ltd., Sanagld

As per the working conditions provided are concerned
the factories Act 1948 is aspplicable to this sugar factory.
That is why almost all the workers are satisfied with the
\ working conditions existing in this factory, This sugar
factory runs in three shifts, each shift is of 8 hours, The
workers are required to work for 8 hours every day and in

every shift,

In this factory, it is observed that, there are fencing
guards, safety measures for electric motors and moving machines

for security of the workers., Workers are provided for security
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and precaution, safety goggles, safety belt, tight f£it dress

to operator, welder, boiler-attendant and also hand glove
provided to workers and then provided bathroom Egcility, tollet,
spit-pot, shidi, In this sugar factory the factory inspector
inspects the working conditions of the factory every. month,

Majority of the workers ére satisfled about temperature
air-movement, humidity, illumination, sanitation and ventilation.,

The féctory has provided all the working condiiiong very well,

Various agpect of wrking conditions

-

i. S ation =

The sanitation in this factory were observed satisfac~

tory. The problem of sullage water, mallasses and press-mud

is solved in good manner,

2, Lighting and yventilation -

In this factory, lighting and ventilation were observed
to be satisfactory in general,

3. Iemperature =

From the point of view of temperature, 'the condition

of this sugar factory was found to be satisfactory,

4, Air Moyemept -
It 1s observed that in this factory the supply of fresh

air is madé available naturally as well as artifically, hence,

there is no such problem of air movement,
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6) Social Sequrity -

Meaning of social security

Social security is a dynamic conception, which is
considéfeﬁ in all advanced countries of the world as an
indi spensable chapter of the national prograrme to strike at
the root of poverty, unemployment and diseas2. Social secqurity
1s that security which furnishes through appropriate organisa-

tioh, against certain risk to which its members are exposed, .

Social securlity is a very comprehensive term and
includes in it, schemes of social insurance and social
assistanée as well as some schemes of commercial insurance, It -
is necessary, therefore, to distinguish between these terms and
have a clear i@ga about the scope of each, though, generally,
the terms social insurafice and social security have been used
by some in the same sense, because social insurance fomms the

most important part of any sccial security scheme.39

Varioug measures of social insurange

The soclal segurity system of a country in order to be
complete, must provide an adequate cover against all the well
known continggncies from which workers or people might probably
suffer and which deprive them of the opportunities to earn, The
risk which would deprive the workmen of their earning capacity

may arise out of «
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a) temporary inability to make a living due to sickness,
aceident, unemployment, maternity etec.

b) permanent incapacity for example total disablement,
chronic invalidity, old age etc. \

¢) death, leading to the absence of a béead winner in
the family under which we méy include widowhood and orphanhood.
Therefore, the main ingredients of a complete social insu;ance

gystem may be sald to be as follows 3

l. Sickness and invalidity insurance
2. Accident insurance

3. Maternity insurance

4, Unemployment insurance
5., 014 age insurance

6., Survivorship insurance, 31

Industrial safety accident

The safety of industrial workers is an important as
their health, Anm industrial accident is an unfortunate
accurance resulting infcessation of work by a worker or a
group of workers, Aan industrial accident has been defined
as any accurance that interrupts or interfers with the orderly
progress ef the activity in guestion., Aaccording to the Indian
Factories Act, 1948, "“it ié’occurance in an industrial
establishment causing bodily injury to a person which makes .
his unfit to resume his duties in the next 48 hours." There-

fore, an accident in the present context, must arise in the



123

~
~

course of amployment in a factory or establiskment, It is an

unexpected event which cannotbe designed, It occurs suddenly

and it is an event or gccuratce -to which a definite date and

time cannot be assighned,

uses of Aacident

2

&) Improper attitudeg like -

-y
b)

a)

a)

e)

£)

g)
h)
i)

3

Operating or walking at unsafe  speed,
taking unsafe position or postﬁres,
working or walking on moving or dangerous
equ;pment.

using a defective tool.

Operating without clearnance,

Unsafe loading or storing,
Disobeying :eguiations.

Lifting improperly.

Hours play.

Failure to utilise safety éevices“’

B) Ungsafe conditions

a)
b)

c)

d)

Unsafe design, defective conditions or
inadequate grading of tools and machines.
Hazardouws arrangement of stores, idle, space,
exlsts layout, overload, misalignment,
Ungafe illumination,

‘unsafe ventilation
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/ e) Unsafe method pmcesées. procedures, planning

ete, '

£) Unsafe dress and appeared;

g) Pcoi house~keeping like-faculty walking and
working surfaces, slippery and cluttered, |
Floor area, unsafe arxrangements of equipments.

h) absent or defective personnel protective

clothing,

<

Social gecurity in Vasantdada
Shetkarld Sahakarli Sakhar

Karkhang 1td., Sgngli

The factorv has made availasble firste-ald facility, There
is no gx:ievance' £rom the waz_-kers' side about the safety equipments
and machinery guards provided by the factory are of proper type.
The factory has fommed safety committee, The company provides
unforms, boot, goggles etc, to the workers. All the workers are

satisfied with ssfety equipment,

7) Boliday pay and leave Bensfit -

The general principle of holiday with pay is a sound
one and the tendency is indeed a sign of progress and can be
expected to avert seriocus social problems, The movement ‘:ls
based on the recognisation of the needs of the workers as

human beings and not merely as an instrument of production,
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The need for holidays, however, arises out of twé
considerations, firstly from considerations of health and
efficiency and the aleviation of the evil effects of industrial
fatigue, and secondly from considerations of a broad social
charaeter which are related to the development of the

personality of the workers,

The valuable effects which holidays could bring can
be had only when they aré granted with pay. when holidays
are taken without pay, their beneficial effects rather tend
to be lost specially amongst the low paid workers due to
resultant, financial worry and therefore, they are in such
causes more often an added strain than a means of relaxation,
The absence of payment prevents those who have days off from
using them in such a way as to add to a large extent to their
happiness, health and efficiency,

The value of holidays in maintaing and increasing
industrial efficiency as well as in improving the employer-

worker relations cannot be over-emphasized.

For sugar industry =

For sugar factory workers in U.P., f£rom November,
1957, by a notification, the following provisions have been
made as regards leave with pay, besides the provisions under

the Factories Act,
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Permanent workers =

Casual leave 6 days and sick ;eave 10 days in a

year,

Seasonal workersg «

Casual leave % day for every month of the crushing
season, and sick leave also 3 day for every month of the
crushing season. A period exceeding 15 days in any month is

to be counted ag full months.

Pegtival holidays with wage have also been fixed in
ﬁ.é. under Industrial dispute Act of 1947, 1In 1950, they wére
fixed at 17 days in a yeér. The number was raised to 18 days
in 1953, This 18 paid holidays on festivals were extended to
sugar factories also in November, 1955. In August 1961, the
U.P, Industrial Establishment (Natlonal Holiday) Act was passed,
which provides paid holidays to’industrial workers on the

Republic Day,. '

Independence Day and Gandhi Javanti

The employers in some seasonal and unregulated
factories connive at this practice as is clear from the
fact that while the attendance registers show workers as
absent ‘on a weekly holiday, the wages register record payment
for alithe seven days in a week, Leave or holiday also

granted not as a matter of right but as one of favour and as
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matter of right but as one of favour and a8 a result, there is
much discrimination and partial treatment and trade union
workers in many cases are penalised, In the case of sick leave,
a medical certificate of the factory, medical officer has to be
produced, but he is not always impartial and accepts illegal
gratification in many cases, ‘

- Leave feacilities provided by
Vasantdada Shekard Sahakardi

§gkha; Karkhana Litd., Sangli

In this sugar factory all holidays including peridoci
holidays falling within the period of any kind of leave shall be
treated as leave, The workers get factory and public,holiday
and sumday or periodic holiday. In addition to that they get
leave with pay as per the Act., They also enjoy sick leave. For
granting sick leave a worker has to produce medical certificate

in support of his application,

It is observed that, every seasonal wokrer is entitled
to enjoy sick leave, optional leave and easualgleave. Every
seasonal worker is entitled to enjoy optional leave of 1 day
for 20 days of work and casual leave of 4 days during the season

period and sick leave of 7 days in this factory.
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 8) Labour Welfare vities

Concept of ur wWelt

The concept of welfare is necessarily elastic, bearing
a different interpretation from country to country and time to
time depending on different social system, The degree of
industrialisation and genefal levdl of social ani ecoromic
development, A serlies of sharply desires opinions exists on
the motives and merits of labour welfare as well. In lts widest
gense, it is more or less synonymous with labour conditions as
a whole, including labour legislation and social insuramce,
Ancther focus of interpretation cenctres round the voluntary or
statutory nature of welfare for working class, According to
proud welfare work refers to the effects on the part of employees
to improve within the existing industrial system the conditions
of employment in their own factories,

Prof. Richardson, on the other hand, inclwuies under it
“any arrangement of wxking conditions, organisation of social
and sportsg club, and‘establisment of funds by a firm, which
contributes to worksrs health and safety, comfort efficiency,

economic security education and reereation,”

Dr, Panadikar defines it as "work for improving the
heglth, safety and general wellebeing and the industrial
efficiency of the workers beyond the minimum standard laid down
by labour legislation,*
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International labour organisation defines Labour
Welfare as “such services, facilities and amenities as
adequate canteens rest and recreation facllities, arrangements
for travel to and from work and for the accommodation of
workers employed at a distance from thelr houses, and such
other services, amenities and facilities as contribute to

improve the conditions under which workers are employed."®

Significance of Labour wWelfare

Labour Welfare is nothing but ’the maintenance function
of persomnel in the sense that it is directed specifically to
the preservation of employse's health and attitudes, In other
vwords, it contributes to the maintenance of employee morale,
“"Obviously, there .ls some creation and stimulation in the
maintenance function just as there is some maintenance in

Y

other operative personal functlon,

Apart from improved moral and loyalty, welfare measures
are of significance to reduce absenteeism and labour turnover
in industries, whateveyr improves the eonditions of work and
life for the employee whatever leads to the increasing adaptae
tion of the worker to his task and whatever makes him well
contened will lessen his desire or need to leave it for a time
and lighten for him and the industry the burden of absenteeism,
It is, indeed welfare work that softens the transition and
enables the workers to adjust themselves to industrial

environment,
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Different Welfare Amenities in Factory
1) wWashig and Bathing facilities

In every factory in which any process involving
contact by the workers with any injurious or abnoxious
suvbstzhces is carried on, a sufficient supply of water
sui table for washingls very essential for the use of
workers at sultable places and with facilities for its use.

Table showing provision of washing and

bathing facilities in sucar industry

U gt S TSR T O g T A 2 e O 2 N T w5 G0 T i 2 G S e O 0 e S S 2 G e 0 000 0 e 530 N i 8 B 2 e 2235 MO TR e S
Year ——tgrcentage of Establishment providing
Washing facilitles Bathing Washing
facilities facilities
and supplied cleaning
material

T S SR I G S T 6 S e SO S S S TN ST0een SIS TSNS IR O Sotees SR TRk ST SIE S Siten S5 ew SXeen S5 we Slem mmass otem nen

1962=63 69.0 35.0 42.5

au::ﬂ::inzn=—=—=—=—=—=—_.—-=)-a~mmw:uz-=0=-=~=—;-=~=5~=%z~au=-=

{Source s S.N. Mehrotra : Labour Problens
in India)

In sugar industries bathing facilities were relatively
provided in limited number of establishments. Separate washing
arrangement with supply of cleaning material for woman were

inadequately provided in sugar industries,
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2) Sitting facilities

It is essential that sitting facilities are provided
Eor all workers obliged to work in a standing position, in
order that they may take the alvantage of any opportunities
for rest which may occur in the course of thelr work,
According to data available such facilities were very
inadequately provided in sugar f£actories with 30%,

3) canteen

To introduce an element of nutritional balance into
the otherwise deficient and unbalance dietary of the workers
to provide cheap and clean food an opportunity to relax in
comfort near the place of work, to save time and trouble to
workers on account of exhausting journey's to and from work
after long hours in the factory, asre some of the objects of

an industrial canteen,

. Table provision of and agency running
ganteeng in sugar imiugtry

L2 s 0 220 S 00 D e ST 2 S e S O L T 0 D S5 e £ ST 2w T S 2 5 R 2 O 2 O e 7 e et D
Year % of Establi- FPercentage of canteen run by workers
shnment with Manage- Contra- Jointly Or their

250 & provided ment ctors Manage~  coopera=
ment and ¢ive
workers

S S o Sl T o T390 DX e T S S S £ e T e 252 207 257000 T ST S 5 s ST S e o S S e S e 2 M g e O S e 2
1962=63 80,0 17,0 67,0 11.0 5,0

(Source t S.N, Mehrotra = Labour Problem
in India )
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4) Rest Room

It is a properly equipped rest-room located away from
the noise or shifted atmosphere of the work room that provides
a good opportunity to intlustrial work to restore lost energy
during the period of rest pauses, These rooms attached to
lunch-accommodation will prove to be most effective recuperative
measure, provided that they are sufficiently lighted, ventilated
and maintained in cool and clean countries,

Table showing provision of Rest Room in

sugar industry percentage of establishment
with more than 150 workers and providing

e

T e IS e T ST TS0 TS e T e e o wie 2 e T e 2 e S e S e 1 o 35 e I 0 ST v T 1 S e T e 5 ST N e i 3 ST e e £t

Year Rest . Canteen Canteen Neither canteen
shelters and Rest but not nor Regt shelter
only shelter Rest

shelter
e 5% 252 e ST T2 00 S e S e T e 0 5 e S 5 0 e S 220 00 s T e S 5 0 S 0 T e 0050 0 5 0 S e S 4 e 55 e o s et

T sz S TS e 2 e 2 0 S ke ST S 08 e T S0 2 e ST e T ot 200 S 3 e TS v e 2o e oo e T S S g e TS e e 18

. (Source : S.N, Mehrotra - Labour Problem in
India)

In sugar inmdustry, about two-third of the estaﬁlishments
did not have rest shelters.

5) Educational facilities

There are a few instances of large undertakings in
orgardsed industriesg making arrangements for education of the

worker's children in cooperation with the state or local
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institutions where factories are located in a city or town
which has educational inkitutions run by the State, level
bodies and private institutions, the enlightened employers
have provided workers' children with scholarships, text-books
and other assistance, The industrial townships have in many
cases taken on the resgponsibility for running secondary schools
and colleges where primarily workers' children are imparted
education at the managements cost, After natively, transport
is provided to them to institutions which are gituated for
away from the residences., Many of the well established
concerns have also set up libraries and reading rooms for

their workers.

6) Medical facilities

Iﬁe importance oﬁ‘industrial health and asare in geheral
has been emphasised by the international labour organisation
since 1919, The Foyal Commission on }abour im 1931 amd the
labour investigation committee in 1946 also emphasised the
necessity of providing baslc health and medical facilities to
industrial workers, since ;t'will help to reduce the incidence
of sickness and, therefore, absenteeism among them and

increased productivity,

Prior to the medical facilities provided through the
employees State Insurance Corporation, Sugar Fagtories had

thelr own arrangements for the treatment of the workers.

|
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The Factory Ack of 1948, provides for cleanliness,
dlisposal of waster and effluents, dustrand fame, artificial
huridification, restriction regarding overcrowding, lighting,
water arrangements, latrines and urinals, and spiltons etc.
It is obligatory for the employers to maintain firgt-aid-kit
and ambulance in all factoriles vwhere 500 or more workers are

working,

7) Recreatiomal fecilities o

" Recreation is commonlf taken to be the opposite of work.
There are some who £ind thelr work so absorbing and satisfying
that to them work is recreation, But to millions who perform
repetitive mechanical job in factories and workshops, recreation
is a leisure time activity by which monotony and dradgery of
work lessened, To them, recreation 1s an opportunity for mental

refreshment, a diversion to creative invigorating activity,'

8) Grain Shop facilities

The importance of opening some special shops for the
working class was first realised during the second world war
when a large number of consumers stores were organiged by the
Government of India for distribution of controlled commodities.
The importance of such institutions was gi again recognised:

when the country embarked upon planned economic development,



9) Housing facllities

Of all the needs of workers, the importance oi cheap
and decent housing accommodation is very great. Housing is
the primary need of a human family in civilised 1life. It
constitutes the most important part of the physical environment
which continuously influences the health and well~-being of a
person, Housing means the provision of comfortable shelter and
such surroundings and services as would keep the worker fit and
cheerful for all the days of the year, Besides, the provision
of pleasant and convenient shelter, housing includes the
creation of new building site in well laidout areas as well
as the improvement o exlsting localities. This means the
inclusion of proper. arrangement for water supply, drainage,
roads,lighting, means of communication and civil centres,
required for medical relief, education, sports recreatiocn,
administration, shopping etec. 32

Labour Welfare facilities provided by

Vasantdada Shetkarl Sahakari Sakhar
Karkhana Ltd,, Sangli

In order to keep the moral and efficiency of the
labourers high, the factory had domne its best in the field
of labour welfare, The factory has provided all the welfare
facilities that are necessary and are being run efficiently
in the best interest of the workers,



a) Statutory
The welfare facilitles provided by the factory to its

employees may be classified for the sake of convenience as

£ollows @

a) Statutory Welfare facllities
b) Non-statutory Welfare facilities

¢) General.

a) Statutory wWelfare facdlities

i) working hours,

ii) Leave and holidays,
iii) Social securities
a) Provideat Fund
b) Gratuity,
¢) Advance and loan,
d) Insurance,
e) Pay-roll scheme

iv) Better working conditions, -
v) Sanitation and conservance,
vl) Drinking water and washing facilities,
vii) Spitoon,
viii) Safety measures,
ix) Unifoxm,
x) Compensatbon in case of accidents,
x4) safety at plant level,
xii) Medical facilities,
x31il) Rest=rooms,
xiy) Canteen,
xv) Communication.facilities,
xvi) Descipline and Grievance procedure,
xvii) Workers participation in management,
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B) None-gtatutory Welfare facilities

i) Housing,
ii) Guest House,
4il) Conveyance facilities,
iv) Schools,
v) Recreational facllities
1. Temple,
2. Cultural activities
3. Library.

7

C) General u‘ elfare facilitles
i) Co-operative Credit Society,
ii) Trade Union
iii) vasantdada Shekkari Sahakari Sakhar Karkhana
Ltd., Sangli arrangéd family plamning
programmes 'through ‘Health Department.,
iv) This factory has given grant to backward
clasg small land farmers and wexkera through
State Government.

Welfare facillties provided by this factory are very
good, This factory giving adequate labour,wélfare faclilities
to the workers ingide the factory. 2ccording to the Factory
Act, this is more important because by getting such benefits
and amenities the workers remain satisfied in the factory
which leads to increasing of their efficiency,

1. Yashing facilities
Washing places and places for storing and drying of

cloths are provided every department and also at important

places,
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2. Drinking water
The factory has provided drinking water facility at all

comvenient places in all departments,

3, Latrine and Urinal
Latrine and urinals are provided in all the egsential

places in the‘factory.

4, Canteen facility

The faétory has picvideé canteen facilities both for
worker and the staff, The factoky provides tealtp'the workers
at the time of rest intervals, ' The tea is provided at
concessional réﬁes 5y issuing coupons to the staff, The factory
is running the canteen on contract basis but the workers do

not seem to be satisfied about the canteen.

5. Rest Y]

Inproportions to the workers working in this factory,
the reést rooms are also provided by the Factory act, in the
factory premises, The rest rooms are provided with adequate

lighting, ventilation and sanitary arrangements.

Since there are no female workers employed in the
factory there is no need of sgparate facilitles for them in

the factory premises.:
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6) Dispensgo nd Medical facilitd

Digpensory and medical facilities provided by the
factory are satisfactory, If any acqident take place during
the working period the factory provides medical facilities
free of charge, where all the first aid additional, tablets
ete., are kept qualified experienced doctors are working in
the factory alongwith .8taff in each shift, In the times of
emergency such as accidents etc, The factory provides

adequate ﬁedical facllities and sickness benefit at the time

of need,

7) Recreational facilities

Recreational facilitles provided by the factory for
the workersg are very good. The factory has been providing
some entertaimment programmes such as dramas, cinema shows,
different types cf games, newspapers, social club, There are
also facllitlies both for indoor and outdoor games., There is
a library run by the factory newspapers and periodicals are
provided to the workers all these facilities are provided

free of charge,

8) Cooperative Credit Society
and Consumers Stores

There is a cooperative credit spclety of the workers

in thefactory. The workers are getting loans as well as various
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other types of benefits from the society., Also Jijamata
Grahak Bhandar is run, Thus, the workers get loans, graing

etc., at the cheaper rates,

A consumer stores by name 'Vasant Bazar' is established
and thereby the workers on the Lactory site and‘customers and
other customers. from the city are benefitted as thé§ get
guality goods at reasonable rates,

'a) Housing  facilities \

The factory is situated in the township arxea and as
such it is difficult to get accommodation in the city to the
workers, Taking into consideraticn this aapeét the factoxy
has made arrangement for 485 families on the factory site. This
facility is mede available to the officers as well as workers
of the factory., In addition to this the gonstruction work of
12 flats of 'C*' type and 24 woms of ‘e’ type is golng on at
the factory site. Also the factory has msfe arrangements for
loans to the workers for purchase of plots amd construction

works through banks,

The research worker has observed that all the workers
in the factory are not provided with housing facilities. The
housing facility is mainly provided to the pemmanent staff and
to the seasonal workers to some extent, The seasonal workers

are in need of the willing facilities., Most of the seasonal
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workers wsre in ardent demand in this respect. Thus, the
basic need of appropriate housing is not £ulfilled to the
full extent,

But another thing is obviocusly that the majority of
seasonal Wworkers are local and live near the factéry
operational area, If£ the factory provides them housing
facility they would not stay in the factory because they
have their own house and business, agriculture and property
at home to look after. Because of these seasons they prefer

to live in their local places ard in thelr own house,

~
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