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CHAPTER 5

CONCLUSTIONS AND SUGGESTIONS

The present study entitled "An 4investdgation 4Lato
the problems of the primary teachens" was cconducted in the
Satara ddistrnict which comprnises of eleven falukas. The
sample chosen covens all the talukas of the distnict s0 as
to get a true pdcturne of all the strata of soclety such as
unbah, semd-unban, nural and the distant hilly and nemote
areas. A total sample of 300 pnrnimany ZLeacherns was chosen
out o0f which 265 +teachens nesponded Zo zthe admindistened
questionnadine, the detailfs o4 which ane discussed 4in i£he

methodology in Chapten 3.

The Goveanment of India has passed an act makding
theprimany education compulsary Lin the country. Accondingly
the Govennment has taken vandous steps Lo {mplement this
act. The teachen 45 one of the main component of the
education system. 1t Zthenefone 4{follows that 4§ propen
implementation of the act (s to be made then the needs and
problems of the teachens should be Looked 4Anto. The
teaching profession rnequdnes aptifude and Liking fon the jfob
as teaching 44 not a mechandcal sornt of job and Linvolves the
total Ainvolvement o4 Zthe teachen with the students. Thus
teachens willf be expected to pernform to the best of Lhein

capacities only when aff thein financial, social and



intellectual needs ane fulfilled. Keepding this penspctive |

in mind the present topic fon the dissentation was chosen.

The findings of the study ane concluded below
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In sketching out a profife of Zhe feachens Lt was
obsenved that of the 265 nepondents 155 wene male
and 110 wene {4emafe. Majordity o4 Zhe ZXteachens
werne 4in age group 31 %o 50. The educatdion profide
neveafed zthat about 132 teachens wene D.Ed., 17
teachens wene B.Ed. and 9 posit graduate; whife zthe
othens had completed Jn. on Sn. PTC osn S.S8.C.
Most of them (248) wene manndied and had o
shoulden family nesponsibility 4n addition Zto
thein jobs.

The +teachens have to help 4in the clenical and
othen extrna wonk such as preparation cf results,
assesing papernsd, preparing pay-sheets, wriling
synopsds, ete. 4dn addition to  thedin negulan
teaching workload. When asked  about  the
digficulties they face 4in zthe school wonk, 247
said that thedin Zeachding was hindened due to Lack
04 teachding adds, 243 due 2o additional clenical
wonk and 61 sadd zthat zthey had difficulty 4n
controlling the classes. 42 nespoadents neponted

that they suffened grnom physical strain. ALL these
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factons ane bound fo affect thein teachding.
Reganding fhe curnicufum, nearnlfy 55 pencent felt
that the curndiculum Ln primany schools, especially
don the nunal pupil & veny heavy and difficult.
They have opined that the nurnal student L& not as
well exposed as his unban countenpant, non are the
runal 4olks veny sendfous about fhe education of
thein wands as L5 the case with the panents in the
cdities and towns. As a nesult the absente edsm i3
also veny high in the village schools.

Most o4 the primany schools do not have the
necessarny scdentific equipmeni and apparaftus
needed Zfo Eanny out the expeniments necommended Ln
the syllabus. Funther any breakage 4in the
available appanatus has Lo be compensated by the
teachen himself.

The attendance 4n about 60 penrcent schools 44
above 90 pencent whife 29 pencent had 80 percent
attendance and othens below that. The absenteedsm
was mone Ln the runal students than 4in the uxban
schools and the neasons given by the teacherns fon
this ane poveniy, help to Zhe parenis 4Ln farnmding
and at home, sichkness, Lack o4 Learning matendial,

Lack o4 motivation from Lthe parents, etc.
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The appointment in zthe Z4ifLLa Pandishad schoolfs L4
made on the basdis of a waiften test and interviews
while those 4in the othern paimary schools ane only
on the basis of ornal Ainterviews. Though many
teachens compladined 04 nepotdism, political
ingluence and bribery 4in getting zthe 4Jo0b, Zhe
study neveals that 225 teachens said that they got
thein fob based on thein penformance whife 39 got
Lt thrhough 2the 4influenceue 04 some acquaintance
and 6 due %o népotiém. The nesearnchen expendenced
centadin hesditation on the pant of the teachens

to gdve +the ztrue pdlcture 4Ln zthe fearn of Losding
thein fobs.

There ane no hand and fast nules for trnansfen of a
teachen 4in the purnimany Aschools, except the 1{fLfa
Pandishad schools, whene Lt {4 stated that a teachen
may be Zfrnansfenhed once 4in 5 yeans. This Leaves
the trhansfens of the teachens 4in Zhe hands of Zhe
supenions and management. The data collected on
the trnansfens o4 the prnimany teachens shows great
diéakepangéeé in a numben of ways. It was
obsenved zthat whife <thene wene 39 teacherns who
wene nevenr tnanééenned,thene;Z%Zut 17 teachers who

have been Zransfenned for more than 7 ZLimes.
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1t was noticed that within a span of 5 yeans o4
senvice the primany teachens wehe Zrnansferned fon
as many as 363 tdimes, while some individuals have
been transfenned aften a pendod of 25 to 27 yeans.
In shont 4t 44 clean that the same theatment 4is
not given te afl the teachens. When the feachens
wene ashked about the reasons fon such
discrepancies 27 Zteachens opined <that political
intenfenence plays a major nole 4Ain effecting
thansfens, 87 sadd zthat ZzZhey had requested fon
them and 28 Zteachers said that disagreement and
influence was Lthe neason forn thein ZLransfens.
About 56 Zzeachens nemadined non-commital on <the
thansfen neasons. Howevern, 166 teacherns gaid that
the ftrnansfens wene effected as pen nules Anspite
04 the fact that therne ane no such hard and {fast
nules available.

The promotions o4 the primany Zeachens howeven,
ane Astndictly efgected as pen the nrules. It was
noticed that almost all the teachens werne aware 04
the nufes and opdined that sendondty 4is the madin
cnitendia fon the promotion. Priondity 44 also
given to the SC/ST/BC categonies. Out of the 265

nespondents, 17 teachens grom the Z14L£La Pandishad,
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3 frnom the mundicipal and 1 teachen grom the Ashram
Achools wene promoted as head masters. No teachen
drnom the private school was promoted as a head
masten, this may penhaps be due to the fact that
in private- schools zthene are no such rules and
the managemeat decides who L& Zo be promoted.

The prdimany Zteachens ane the Least paid teachons
in the education system zthough they penform zhe
most vital nole of Laying ZLhe foundation fon
gunthen education and Lt <4 they wno ane the thue
people nresponsible to bring up good cditizens of
the countny. 1In view o4 the escalating prices and
ghowing 4indLation the salary paid to fhe primanry
teachens {4 veny meaghre. 185 Zeachens have stated
that thein salany 45 not sufficient to meet thedixn
needs. Monoven the government has prohibited them
§rom engaging prdvate tutions thus reducing Zthedir
chances 04 additional 4LAncome. 04 the 265
nespondents only 9 have a subsddiary 4income Lin the
donm of farming and small scafe business. Most of
the teachens 4eel that aften 2Lthe Long workding
houns Zzhey put 4in and 2zthe additional wonrnk Zhey
ane gonced to undentake there L4 very Liftle tdime

and enengy £Left 2o punsue altennate source o4
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income and improve thedin standand of £Lving.

The teacher {4 totally helfd nesporsible 4orn zthe

nesult o4 Zthe class. 14 the nesulr of a class 44
pernsdistantly poorn the Zteachen may be glven a
memo on even transfenned. Howeven, on the othen

hand the teachens have Atated that when Zhe
nesults o4 the class ane excellent they necedlve no
awand on nrecognition fon the same.

Nowadays political Lintenference L4 verny common 4in
eveny f4Leld and mone s0 4in the education field as
the political Leadens draw Zhein wonk fonrnce fon
canvassing and octhen punposes from the students.
The Zteachens have plainly stated that Ltheir werk
L4 distunbed 4in one way on the othen due 2o this
political inftenference. Any disagreement with the
Local polditicalr Leadens nesults in thein
hanassment 4in many ways. The {igures arne veny
alanming; 207 teachens have been transferned, 50
sald they gained a bad reputation, 105 werne {ssued
a whritten memo and 14 Zeachens have neponted of
hanassment in othen forms due to disagreement with
the pofitical highen ups. The teachens have
stated that they ane alfways unden pressurne and

this affects thein teaching quality.
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neganding the help Zhey get from the soclety, ihe
teachens from the unban anéaé wene satisfied and
sadid that the panents helped 4in motivating zthedin
childrnen and padid atitention zto *thedin proghress.
Funthen they afs0 cooperated and helped Zhe
teachens. Howeven, 4n villages the fteachens
stated that the nunal society helped Little. In
fact the panents often need the childrnens help in
the fanms and at home and dissuade the child from
attending the schoof, funthen due to poventy they
ane unable o phrovide Lhein children with schcol
unigonm, books, etc.

The primany #eachens 4in addition Zo Zhein neguklan
wornk are made to penfoam jobs such as preparation
of efectorate Lists, family planning phropoganda,
census, efc. Morneven Zzthe nemuneration padd 4on
such fobs is veny Lifttle and nefusal £fo do such
wonk 4Linvdites hanassmenit. The teachens have stated
that this kind of wonk affects thein work
perfonmance, neduces fLhe ZLime +they can give £Lo
thein families, causes fatigue, and afpects thein
teaching. The {€ady <feachens moreven compladined

04 bad expendiences {n doing these jfobs.
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About 33 pencent of fthe schools in Satara distrdict
ane one fteachen Aschools. These ane often situated
in  nemote aneas and hilly regions, whene
thansporntation L8 a probfem and modenn amendities
ane non-existant., The schootfs do not have phropen
building on ofthen Zeachding aids. 0Ff Zhe edght
schools  sunveyed 4An  this study seven had no
building on 4Angrastructure ¢ the classes wene
conducted {n open space on 4in temples on private
houses. The feachen student natio {5 mohe in 5 of
them. The problems the <teacherns face 4in <zthese
schools ane o4 a diﬁéa&eni sont, they have no
propen housding 5ac£££ty and hence prefen to hkeep
thein famifies 4Ln thedin native place, secondly
they do not get feave easify as Zhene L4 nobody
to reldieve them of thein dut&eb and they find that
the students ane also not veny dLnterested 4Ln
Learnding. 0§ zthe § teachens questioned, f4Lve

stated that they wene dissatisfied with thein job.

The phre-padimany 4schoof teachers face sevenal
problems such as job Linsecundity, Low salany ( On
an avenage Rs. 200 - 400), no other benefits such
as providant fund, pensdion efc. Out of £he 13

teachens 11 have expressed dissatisfaction
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with thein 4obs. In addition to these problems
the Zeachers have to cope up with Lach 04 space
teachding adids, toys and othen facilities.

Though our country 44 predominantly made up 04
viflages many essential ammendties are sZ4LL noi
available zthene. As a nesult Zteachens posted fo
teach 4in villages have to cope up with many
difficulties. 0f the 265 Zeachens 210 teachens
have wonked 4in the village at one Ztime orn 2the
othen. (When ashed about Lhedin diffilculties 201
have stated %that accomodation L4 the main problem
They have fc¢ Leave thedin famifies benind due £fo
Lack of housing facility, no highern schools fonr
thein chifdren and Lack o4 adequate ftranspontation.
201 teachens have compladined 04§ Lack 04
thanspontation and all have stated zthat medicat
facility and ententainment L4 not availfable. 190
teachens said that thein childrens education
suffered and they had to spend mone Ain sending
them fto neanby Zowns. The {Lady Zeachers 4n
addition complained o4 harassment grom the Local

hoodfums .
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The govennﬁent gives the best <tLeachen awand by
selection precess. Though Lhe most sincene and
dedicated teachen has 2o be selected, most o4 the
teachens feel that the selection 44 often not
gadihr. Factons such as favoundtism, polditical
intenvention and othens play an Limporntant role in
selection. Qut of +the 265 teachers 154 stated
that political 4intenvention 44 phresent while 91

stated that no such practice was existant.

The grants gon Mundcipal schools anre gdven by the
goveanment through the mundicipaliiy; and the Zilla
Panishad schools by zthe Zi£La Pandshad. The
Latten gets granis fon a teachen pern fonty

students while the fornmen gdves them 4on {44ty

pen teachern. Howeven, Lt L4 Leannt that 21 perncent

04 the ZifLLa Panishad and 12 pencent of the othen
schools get no grants whatsoeven, Often Zhe
grants are delayed causing much anguish to the
teachens and thedin families. ALso the funds gdven
§on punchase of chalks and othern matenial is
insufgicient and often 2Lhe Zeachen has to pay
through his pocket. Many a Zfimes 4An private
schools the panents help with the funds raising.
Howeven, by and fLarnge the {funds are Lnsufpicient

1o meet the needs.

watits. BALASARER KiZA0CFAR LiBRARD
AN UMIVERSITY, KOLHAPED,



[19] Out of zthe 265 teachensy 110 teachens are ZLady
teachens and hence they wenrne ashed Lf§ they faced
any specdial problems. 99 o4 these Zteachens sadid
that they had to shoulden the family
nesponsdibility. Many of them felt as any working
woman that *heir chifdren and family Suffen
because of thein absence at home. Howevern, 50 o
55 pencent {4eef that thein profession has a
positive effect on the caneen of theirn children and
that thein childnren ane proud of them. At the same
time the Lady Zteachens state that ZLhey ane
hanassed some Ztime on the othern due 2o Zhein sex.

[20] The prnimany Zzeachens have 2o attend the tradindng
counses c0mp425an££y 40 as %o heep them abrneast of
the fatest knowledge. However, 224 teachens have
stated that adequate knowfedge on shifls cannot be
impanted in a shonit pendod of a week orn s0. Mosit
04 the teachens tny to get themselves excused from
the training programme as 2they have 2o bearn <the
trnavelling and othen Lodging & boanding expenses
as the allowances given by the government narely
suffice to meet the needs.

[21] Tt was found that only 3 schools employ a clenk
and 11 schoofs employ peons. IX 4is hence obvious

that this wornk {4 done by the teachens & headmaszen.



[22] The 4infrastructural facilities ane verny poorn 4Lin

[23]

the primany Aschools studdied. Especially, 4in
villages separate school buildings do not exdist.
04§ the hundred scnools surveyed only 39 schools
have Zthedin own buildings whife 61 did not have
any. Asked as to where they conduct the classes,
68 said that they conduct many classes in the same
noom oxn ddivide 4t, 18 <teacherns said that ZLhey
conduct them Lin school's venandahs, 20 in temple,

12 4in prdivate houses and 2 even conducted *the
classes unden a Zrnee. Morne sunprnising sLLLL 44
the fgact Zhat 4in 53 4schools therne 45 no waten
facility and in 46  schoolfs thene is  nc
electnicity. The facility o4 Zthe play ground was
available with 62 schools whife 38 had no such

facility .,

Finally, the neasons fon which Zzthe Zeachens had
jodined this profession wene enquined into. 04 the
total sample, 137 teachens sadd they ook up =he
job fgon money, 112 in ondern Zo help theirn family
& 6 as a stopgap arnangemenit. Only 80 teachens have
chosen the profession out of 4Linterest and 127
teachens as a so0cial senvice. Vet 4inspite o4 the
neasons Atatéd 259 teachens have stated that they

ane satisfdied with thein jobs.



SUGGESTIONS

In view o0f <zthe Jinferances drawn on vardious mattens
nelated o primarny educafion and 2zhe problems o4 primary
teachens with specdial reference 2o Satara district,

gollowing suggestions anre put fornth.

{A} The appointments of primary teachent 4Ain differnent
types of schools atte differnent. Since most of zthe
schools except pnrndivate 4schools, ane unden Zthne
contrnol of Govennment, 4t 44 suggesited that zhe
appointments should be made through a centralised
necruitment boand theneby efiminating present
malpractices and dispanity 4Ain the selection

process.

{B} Since Zthene 44 no clean-cut ztransfen poldicy 4in
these schools nesulting in indiscniminate
thansfens 04 teachens due to political
intenvention thereby harassing some of the primany
teachens, 4%t 44 suggested that a uniform transfen
policy  should be dormulated and  strictly
implemented. This wilf ensune fairn treatment to
all Zhe Zeachens which wiff enable Zteachemns o
pengornm thein best without any mental agony and

pressune.



{C}

{0}

(€}

Unlike Zrnansden policy thene L4 explicit promotion
poldicy which {8 &stnictly adherned to 4Lin akl Zthe
primany schools except in private schools.
Howeven, there are Limdited promoiion avenues
nesulting 4in demotivation of primarny 2teachens.
This may be neduced by 4introducing jfunion and
sendon primany teachens similan fo those of sendlon
and junion Lectunens 4in cofleges. (Scales)

The ztrnaining centrnes should be provided with alf
the infrastructural amendities zheneby eliminating
the expenses that ane needed to be put in by the
teachens. ALso effornts should be made 2o Aimpant
as much recent knowledge and ski£Ls 50 as %o hold

the teachens {intenest.

The salany scales of primany teachens are nevised
aften a decade 4in 1986. Howevetr, the 4Acales
acconding to the Zteachens ane 4inadequate 4n
present Ainflationary conditions. The hresearchen
deels that Lhis can 4Andirectly be so0fved by
placing thg teachen in a school neanby his native
place which wilf subsequently reduce double
establishment cost. AL present many nespondents
stay in vilLlages, away from the native place, and
incun additional expenses forn Zravelling and

establishment.
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{G}

{H}

{1}

The selection for the best Zeachen awand L4 made
at nespective ALevels namely, <2Laluka, distrnict,
ete. An impantial commitiee ai eveny Level should
be formulated Zo reduce favourdtism and infjustice

to the deserving teachens.

There ane fLange numbern o4 one Zteachen schools 4An
Satara distnict. Effonts should be made by the
concenned authonities Lo gradually convert one
teachen schools to fwo feachen schools whene zhe
student to ZLeachen natioc exceeds 2the stipulated
numben. A propen subsititute anrnangements should
be made especially when the Zeachen wanits to avail

Leave.,

The pre-primany teachens on the. othen hand, have
no job Zecunity and oithen benefits. The salany
paid to these depends on the discretion of zhe
management. In view of this the Government should
4ee  that sudtable and undiform scales ane

fonmulated ‘and impLemented uniformly.

The Lady teachens expendience considenable
difficulties when they anre placed in villages and
nemote places. Though women anre “neated at pan

with men 4in all zthe {Lields 4some conaidernation
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should be given s0 that they are placed 4in unban

on popufated villages.

In view 04§ zthe problems expendienced by zteachens
posted in viflages such as Lack o0f transpontaticn,
medical facilities, Local politics, and highen
education facility forn Zhedin children, Lt 44
suggested that these can partially be so0lved by
negulanising the Ztransfen polkicy 40 that few

individuals ane noit the suffernens 4on even.

Unfontunately primany ZLeachens anre bundened with
vaniety of extra-educational wonk which not only
neduces thein efficdency but hampens the zeaching.
Hence, the Govennment should think oven the mattenr
and neduce Auch wonk as farn as possible in

progressive stages.

Approprniate authonity should sanction at Leasit one
peon and clenk in medium sized primary schools 40

that the teachens ane nelieved 4rom the clendical

and peons jfob.

Except pnrnivate schools all othen phrimary schools
get gnrants grom the concerned authonities.

Howeven, these grants ane insufficient and defayed.
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This nesults 4in Zteachens having to pay out of
thein pockets for the punrchase 0§ chalks and othen
teaching aids, besides delaying zLhein salanrny
payment. The authordities therefone, should
considen this issue sendously and take appropriate

nemedial measunes.

The infrastructural facilities 4in almost all the
schools ane 4{nadequate. Majonity of tLhem do not
have the basic amenities such as budilding,
classnooms, waten, electrnicity, playground: and
teaching adids. This problem shoufd be gdiven the
top priondty and 4Lt 4s expected zthat all <these
would be taken care of 4§ adequate granis ane

sanctioned.

Though most of +Lthe teachens expressed +that zhe
syllabus fon the primany education eépéciaﬁty fon
the nunaf students should be made easy, 4Lt 44
practically  4impossible to do the same. The
neseanchen f4eels zthat pensistant effonts of =the
paimany teachens would centainlfy bring zthe nrunral
pupils at parn with theirn wunban counteapants.
Funthenmone, practically afl the rural schocls

should be provided with books, uniforms and othen



matenial gree of cost on at a subsidised nates to
the students. This would genenate {intenrest among
the pupils and also 4improve thein attendance.
Funthenmone, Zhe Zteachens should ZLake pensonaf
intenest in motivating the parents and make them

aware of the Aimpontance o4 education.

AN OVERVIEW

The present study conducted 4in the Satana distnict on the
problems of the teacherns in the primany schools {4 perhaps a
nepnesentative of the probLems faced by the prnimany teachens
in the countrny. The Government o4 India has made parimany
education compulsany 4in the country. Howeven, even aften
gonty yeans of 4independance we f§4ind Zhe conditions of zthe
rural people are much the same. Inspile o0f the many grants
awanded to the vandious depantments Lt {4 often noiiced that
the money does not neach those for whom it was 4intended.
Anothen mafon defect L& 2that zthene 4£s no uniformity 4in
impLementation of vandous policdies. For example, in Zzhe
present study L& was noticéd that the 14if£fLa Panishad had a
set o4 nules fon the appointment of Leacherns and zhe
thansfen policy o4 the prnimany Zteachens while the municipal

and othen schools had anothen. The Govennment should pass
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Legislation to avoid such dispandities.

Anothen majon alarming fact noticed in this study L4
the nepont of the teachens 04 harassment such as thansfen,
wnitten memos, bad publicity and othens at the behest 04§ zthe
Local political Leadens. Political 4intenvention 4in Zhe
education system 4{& Like a parasite which needs to be
uprooted completely. Only a clean and fust admindstration
will dimprove zthe 4Standard of education and Living of Zhe

people of this nation.

The present study 44 resirndicted to a distrndict in a
Azate,'a mone broaden study Lnvolving the whole nation will
profect a true pdlcture of wherne oun education system Astands
at present., ALso a similan study needs to be extended fo
Zhe high schoofs and cofleges encompassing not onty the
problems of the teachens but those of the administratons and
students as well. This will help tLhe Goveanment £to
formulate the necessany changes and thus Limprove the Level

and standard of education.



