ANI'EXURES
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Interview Schedule/Questionaire for employees of

MALAPRABHA GRAMEENA BANK

Research Subject : Evaluation of training facilities in

Malaprabha Grameena Bank.

Name of the Researcher : S.N.Bhat, Lecturer, Dept. of Commerce,
J.S.S.College, DHARWAD,
Nzame of the Research Guide : Dr.P.S.Rao, Principal, Shahu

Institute, University Road,

KOLHAPUR,
I. S.NO. H
l, Personal Data
A .Name H
B. Age H
C. Sex s Male/Female.

D. Religion

E. Address Residence (Local)

Native
2. Marital Status : Married/Unmarried.,
G. Experience ~ In M.G. Bank :
-~ before joining M.G.Bank :

H. Educational Qualifications

I. Date of Joining M.G.Bank

13

2. Regarding Trairing :

A. How many trainin¢g programmes have you attended so f ar?
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B. What are the stages at which training is provided to you
at }1.G.Bank? (Tick Mark)
1, Soon after appointment.
2., At the time of promotion.
3. On change in the nature of job.
4, At regular intervals.
5., Other special trainings. (Mention of any).
C. Was the training civen, relevant (i.e. was it of practical

use) to you in your daily work in the bank? Yes/No.

D. If not, what more was essential for making the training

more useful?

1. Change of Syllabus content- 2) Change of teaching methodsa

3. Change in Techniques of 4) Use of modern aids like
teaching. projectors, T.V.etc.,
5. Others.(Please mention). .

E. What facilities were provided:to you during the training

period?
1, Boarding. 2. Lodging.
3. T.A.m.A. 4. Stimnd.

5. Other facilities. (Please mention).
F, Were the training staff friendly with you? Yes/No

G. Were the training staff well prepared to imvart training?

H. Were the training staff kind enough to solve ycur 7 lcms

and clear your doubts? Yeo,



I.

Je.

M.

N.
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Whether the language used while imparting training was
clear and understandable? Yes/No
Was there sufficient scope for participation by trainees.

(by way of discussions, seminars etc) Yes/No

What method of training did you like most?

1. Lecturing method. 2. Demonstration method.
3. Roll play method. 4. Field visits.

5, Discussion and seminars. 6. Job rotation.,

7. Others. (Please mention)

Whether your opinions and suggestions were taken while

organising the training programme. Taken/Not tzken.

What was the duration of training period?

Was the training perind too short or too long?

Too Short/Too Long/Was Ideal and Correct.

Were you having good library facility in the training
institute.? Yes/No.

Any comments to improve training to make it more

effective and useful.

SIGNATURE .
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Questionaire/Interview Schedule for Officers in

MALAPRABHA GRAMEENA BANK.

Research Subject : Evaluation of training facilities in

Malaprabha Grameena Bank.

Name of the Researcher : S.N.BHAT, Lecturer, Dept.of Commerce,
J.S5.5.College, DHARVAD,

Name of the Research Guide : Dr.,P.S.Rao Principal, CSCIBEER,
University Road, KOLHAPUR.

S N SIS e S s SN e s R Smm M e S e N GNE  mee  GWe SMEDMR D e W GEe SR e Gwe G G

I e S Gwe R W GG e e s e e e R SN SN SAeOMMRORGE SR e e M M me G Fe e Gwe S

1, Personai Data 3

A. Name : ‘

B. Age H

C. Sex H Male / Female.
D. Religion H N

E. Address : Local (Residence) :
Native :

F. Marital Status Married / unmarried.

e

G. Experience In M.G.Bank as Officer:

In other capacities

Prior to joining M.G.Bank :
H. Educational Qualifications :

3. Date of joining M.G.Bank H

“egarding Trainino @

o Training programmes attended :



G.

H.
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~before beccming the Officer in M.G.Bank..

—after becoming officer in M.G.Bank.

-before joining M.G.Bank.

Do you feel the training civen to you in M.G.Bank is
sufficienct for your work in the Bank? Yes/No.

(was it relevant to your work).

If not, what more do you desire from the training
organisation in M.G.Bank?

Is the training given of practical use to you? Yes/No.
Which method of training did you like most? |

1. Group discussion. 2. Lecture. method.

3. Demonstration method 4. Semirars.
-5+ Role play method. 6. Any other method.

(Please mention)

What facilities were provided during the training period?
1. Lodging. 2, Boarding..
3. T.A./L.A. 4, Other facilities.
Were you provided with study materials? Yes/No.
Were you having library facility in your training institute?

Yes/No.
If yes, was it well equiryed with necessary books,
Jbﬁrnals, periodicals etc., Yes/No.
Whether you were in a pociticn to understand the lessons
taught during the training vericd? Yes/No.
If not, what were the rc:: ior not understanding

the lessons?



2.
3.

4.

M.

N.
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You were not in a position to understand the language
of the training staff.

The subject matter was not simplified.

The method of teaching was not effective.

Any other reason (Mention).

What different aids were used in the training institute
while imparting training.?

1, Maps and Charts. 2. Radio.

3. T.V. 4, Slides and Projectors.

5, Others (Please mention).

Were the training Staff friendly with you? Yes/No.

Were they kind enough tc solve your problems and clear
the doubts in your mind? Yes/No.

Was there sufficient scope for participation by traine s
in the training programme? Yes/No.

If yes, in what way did youiparticipate in the training
programme?

1. Seminars, 2. Group discussions.

3. In any other way.(Please mention).

SIGNATURE.
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Interview schedule for the Principal/Staff of Training

Institute,

Research subject ¢ Evaluvation of training facilities in

Malaprabha Grameena Bank,

Name of the researcher S.N.Bhat, Lecturer,
Dept. of Commerce,
J.S.S.College, DHARWAD.

Name of the research quide Dr.P.S.Rao,
Principal,
Shahu Institute, KCLHAPUR.

WO Gt G eme @ e Smm  mm W GER GAR TN GE e I IR AN e Thae MR G AEn LN SUR  GEE GWe SEe G SN Sme SR See

1. Persohal Data

A. Name :
B, Age . :
C. Sex $ Male/Female
D. Religion s

E. Address : Local (Residence)¥®
Native :

F. Marital Status

Married/Unmarried.

G. No., of Children

H. Experience As Principal of Training

L]

Inst/as Trzining ctaff.
s Prior Experience :
I. Educaticonal Qualification:
J. Training undergone by the

.

Prirnc:pal/Training staff.
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L.

2.
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Research work (If any)

Books etc. published R
(if any)

Regarding Training :- (Please Tick Mark({ ) the right answer)

How do you identity training needs of the trainees?
1, By asking question. 2. By conducting Pre-training test.
3. By going thrcugh past 4. By discussion.
records.
Do you take guidance of the principal in planning the
lecssons.? Yes/No.
Do you have well eguipped library for use of the Trainers
and the trzinees.? Yes/No.
Do you have training facility for the Training staff?
Yes/No.
Are the Training Stsff are properly guided? Yes/No.

What method do you adopt for imparting Training?

1. Lecture Method. 2. Demonstration.
3. Showing Method. 4. Discussion Method,
5. Field Visit. 5. Role Playing.

Out of six methods mentioned above which method was
found to be most popular with the trainees.

(1st, 2nd, 3rd, 4th, 5th, 6th, other) (Tick Mark)

Do wou provide sufficient scope for participation by the
Treinee in the Training Programme? Yes/No.

If ycu, how you provide scope for their participation?
. .:ducting group discussions.

2. Iy conducting seminars.
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3. By Role - playing Method.,

4. By other methods {mention)
J. Do you provide study materials to the Trainees? Yes/No,
K. The syllabus content, is it satisfactory? Yes/No.
L. If not, what change you desire?

M. Comments i1f any regarding Training Organisation.

SIGNATURE
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COURSE CONTENT OF NABARD REGIONAL TRAINING CENTRE,
MANGALORE .

Rural Projects Development Course

Development Banking -~ Role of specialised financial
institutions and banks - RBI/NABARD/IDBI/REC etc., in rural
development -

NABARD, Constitution, functions and organisational set up

Rural Development - Stress on small farmers and weaker

sections - Implementation of IRDP/20 point Economic Programme -
GOI/RBI guidelines - Role of banks, DRDS and other extension
agencies

Concept of a project - project approach to rural development -
objectives of a project - its formulation - quantifiable and
non-quantifiable factors influencing project formulation -
break~ever analysis of units

Farm business concepts and farm accounting - farm budgeting
and representative farm models - sources and uses of agricul-
tural economic data

NABARD Credit Project I - Eligibility Criteria for refinance
and other terms and conditions of refinance

Importance of Non-farm Sector Rural and Village Industries -
Rural Artisans - Problems and prospects

Financial appraisal of projects - Discounted/undiscounted
measures - time value of money, compounding and discounting

Exercises on compounding and discounting

Rural credit structure under multi-agency system -~ Functions
of PACs, DCT:=zs and RRBs

Rural an - »wge industries - Role of NABAKD in financing

non-farmn sooilr

-

5



113

Benefit cost ratio - net present worth and internal rate
of return- concepts, merits and limitations

Exercise on BCR, NPW, & IRR

Systems and procedure of internal control in RRBs NABARD
guidelines - scope and content of NABARD - inspection

Need and methodology of sensitivity analysis with reference
to acase

Technical and financial aspects of Minor Irrigation Scheme
Technical and financial aspects of sericulture scheme
Technical and financial aspects of sheep/goat schemes

Case study on minor irrigation scheme - Introduction
VTechnical and financial aspects of Poultry Scheme

Technical and financial aspects of on-farm development
schemes - CADA Schemes

Case study on Minor Irrigation Scheme - Presentation
Technical and financ131 aspects of Pisheries schemes

Communication and teaching techniques - Need for dissemi-
nation of knowledge and multiplier effect - Negotiations and
counselling beneficiaries

Technical and financial aspects of Dairy Scheme
Case study on sheep rearing - Introducéion

Technical and financial aspects of plantation and horticulture
schemes

Case study on Dairy Development Scheme - Introduction
Appraisal of agro-based tiny, village and cottage industries
Case study on Poultry Development Scheme

Case study on sheep rearing scheme - Presentation

Case study on Dairy Scheme



114

Management information system - Managerial techniques flow
of directives from Head Office to field and back flow of
reactions

Case study on poultry scheme - Presentation
Briefing of participants for field visits

Monitoring systems = returns to be submitted to NABARD
discussions with reference to filling of returns

Designing, Planning and Appraisal of Forestry Schemes

Short-term agricultural credit requirement of farmers/
crop loan system - marketing of crops, conversion and
stabilisation arrangements - definitions and components

Technical and financial aspects of Dryland Farming

Documentation, Agriculture and other loans - legal matters
renewal of documents, precaution to be taken by banks etc.

Deposit mobilisation and its techniques - Change in strategies

Problems of recoveries in agricultural lending - Repayment
ethics, overdues - Practical Measures

Managerial techniques -~ Zooming in on the situation - Net
work planning, project monitoring - critical areas and
remedial action - Introduction to PERT/CPM

Rural psychology - Motivation - outlook of bankers in rural
areas

Small Loans Guarantee Scheme - DICGC - Settlement of claims
Presentation of field study reports

Operational problems identified by the participants inte-face
discussion

Evaluation and conclusion of the Course.
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Rural Banking Course

Indian Economy-Place of Agriculture, share in the National
Product, Income, employment and cultural aspects

Pattern of ownership of agricultural holdings - Different
classes of agfﬁcnlturists

Programme of Agriculture Development with reference to
five year plans - Recent technological developments - HYVP -

Package of practices - Technology for Development (Cassette
play)

Concept of RRB - Rationale - Special role

IRDP - Slides Programme

IRDP Problems of SF, MF, AL and share croppers

Rural Credit Structure - Multi-Agency Approach - Role of
Co~0p. Banks, commercial banks, Government etc.

Functions of RBI, NABARD, AFC and REC
Important provisions of Banking Regulation Act-1949

Cooperation among different agencies concept of block level
and district level planning - Lead Bank Schemes

Sources of funds of RRBs - Linking of loans and advances
with owned resources |

Rural Development - Present day situation - problems and
prospects of SSI, Artisans etc.

Borrowings - Refinance facilities from RBI/NAZARD =
Terms and conditions

Advances against gold and silver
Management of funds - Maintenance of liquid assets

Advances against FDR, LIC, Policies and impo:rc
Mobilisation - warehouse receipts
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Special Deposit Schemes - Marketing and Public Relations
customer service

Energy - Alternate sources
Deposits - Importance - Mobilisation
RRB Act = 1976

Insurance of assets hypothecated to Bank with particular
reference to livestock

Credit requirements of agriculturists Quantitative and
gualitative aspects

General principles of short-term lending - serutiny and
sanction of crop loan - application - seasonality in
disbursement - cash and kind components

Rural psychology - Motivation

Medium and long-term credit-purposes norms for'outlay -
repayment capacity « period -~ security - disbursement -
verification of utilisation and follow-up. Conversion of
Short-term into medium-term - <

LT credit = project lending - project cycle - economic
and technical aspects

Selection of projects betveen areas and types - farm
budgeting

Financial Appraisal of schemes - Benefit Cost comparison
Incremental Income - Repayment Schedule

Technical and Financial aspects of Minor Irrigation Schemes
Technical and Financial aspects of dairy schemes
Communication - Barriers - Beneficiary counselling etc.

Insurance Scheme iIn India - A retrospect

. udio=visual (Minor Irrigation)
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Technical and Financial Aspects of Poultry Schemes

Technical and Financial aspects of sheep/goat rearing schemes
Technical and Financial Aspects of Fishery Schemes
Audio-visual (fisheries and Poultry)

Technical and Financial Aspects of Sericulture Schemes

Performance Budgeting - Concept and practice -~ Business
plans - Credit Planning

DIC, KVIC, IDBI and other financial institutions relevant
to RRBs

Terms and conditions of Refinance facility for non-farm sector

Non-farm Schemes - Financial requirements - Block capital and
working capital, pre-sanction appraisal of tyny, village and
cottage industfies « technical feasibility

Case-study non-farm investment
Visit of Livestock farm

Small loans guarantee scheme DICGC - Submission of claim
State Guarantee Schemes '

Briefing participants for field visits
Frauds and embezzelements in banks - safeguards
Repayment Ethicks -~ Vikas Volunteer Vahini

Review of progress of loans sanctioned - Statements and returns
with emphasis on DCB Register

Technical and Financial asp=scts of Dryland Farming

Managerial and Administretive responsibilities of a Branch
Manager - Supervision over :=nZ guidance to supporting staff -
cash management

Manpower planning - Huma: . .ons = consultancy role
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Post-sanction supervision - Monitoring and expoit Evaluation

Problems of overdues - Sociological and péychological factors =~
Countering baneful effects

Documentation and legal aspects

Branch Inspection and Control

filing of civil suits and execution

Negotiable Instruments Act

Cheques Collection and Payments

Discussion on “ield Study Reports

Operational Problems identified by participants

Evaluation and conclusion of the course.

Rural Branch Management and Credit Delivery Course

Rural Socio-economic structure - Rural psychology = Rural
sociology ~ Rural organizations

Agricultural situation in India - Land use patterns -
Distribution of holdings = Physical endowments

Major crops - Package of practices including application of
inputs « Cost of cultivation - Recent technological innova=-
tions - Short term production - Repayment capacity - Fixation
of due dates - Supervision and fosllow-up and crop insurance

Approach and experience of Pilot Project for improving
Credit Delivery System '

Project lending - Important aspects - Technical, I. .:.cial,
commercial and managerial aspects - Formuleatic: - ~aisal.
Farm models - Costs and benefits - Application cf ~‘~-~unted

cash flow

Monitoring and supervision
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Aspects of minor irrigation scheme

IRDP - Identification - Functional linkages - Co-ordination
Case study on minor irrigation |
Case study on Horticulture

Aspects of Dairy Farming

Borrowings from National Bank/IDBI and other institutions -
Terms and conditions

Case study on Dairy Scheme

Importance of non-farm activities - Credit requirements -
Background - Rural artisans - Village and cottage industries -
Small industries etc.

Sheep, Goat, Piggery with a case study

Financing of retail trade and small business - Village and
cottage industries - SSI - Terms and conditions - Monitoring,
follow=-up, etc. - Assessment of working capital and block
capital requirements

Farm forestry

Poultry and Plantation

Advances against gold and silver ornaments
Vikas Volunteer Vahini

Risks = Need for insurance - Nature and Extent Bank Clause -
Conditions and warranties of Insurance - Submission of claims

Cash Management and Retention Limits

Problems of Loan Delinguencies - psichclogical and sociolo=-
gical factors - Awakening Social Consc:iourness and countering
beneful forces '

DICGC - Submission of claims - I .. . Guarantee

Advances against FDR, LIC policies «: . ..arehouse receipts =-
Safeguards
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Procedure for Civil Suits, Execution, etc.

Dealing with Unions - Redreseal of Employees' Grievances =
Salient features of Labour Laws

Frauds and embezzelments
UnionsfgRedressal of employees
Cash Management

Legal Aspects

Plenary session

Estimation of Bad and Loubtful Debts and Identification
of hard and sticky accounts

Case by case analysis of Overdues

Statements and returns - Account keepingb- Maintenance of
DCB register

Detection of forced notes and counterfiet coins - Manepower
planning - Time motion studies - Customer Service - O & D -
MBO in Rural Financing Context

Safeguard against fraué¢ - internal control - control returns,
statutory returns -~ refinance statement - inspection and audit -
Evaluation of Course Programme
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i.-l--

, Title of the Programme: Induction Programme for

Junior Clerks
Duration - : 2 VWeeks

Number of Periods s 44 of 90 Minutes duration .

Target Group : Junior Clerk-Cum~Cashiers/
Junior Assistants.

Methodology‘ Lecture cum Discussion/ . . -

F¥ERCISES.,

Course Syllabus:

TOPICS PERIODS.

Indian Banking System
(NABARD,RBI,IDBI & Commercial DBanks) 1

Lankef customer relationshi»

(Definition of Banker and customer-Primary,
Secondary and special relationships~-rights
and obligations on the vart of Banker &
customer-lien-Bankers Dook evidence Act) 1

Types of deposit accouhts
(Opening,operation,maintenance and clos-

ing of different types of accounts-
introduction~-inoperative and deceased
persons account) . : 2

Negotiable Instruments 2Act
(Definition,characteristics of Negotia-

ble instruments,cheques,crossing of
cheques, endorsements, peyment of cheques
etc.) ) 2

Regional Rural BDanks:

(Genesis of RR3s=~provisions of RRDB Act-
Main features of RRD's) , 1

Basic accounting systems

(Book~Keeping,double entry book keeping
persconal,nominal and real accounts-
various books maintained in the bank-
balancing of bcoks,closing of accounts
etc.,) 3

Functions of Cash’ Department:-

(Operation of sate,accepting and payment

of cash,deposit of duplicate keys of
safe,single lock and Jdouble lock cash,
detection of forged notes,exchange of

cut notes-Remittance cf cash-precautions) 2




8.

9.

10,

11.

12,

13,
14.

15,
16.

17.

18.

19,
20,
21.

S, Y

Remittances:

(Demand drafts,M.T's etc.)

Charging of Securities:

(Hypcthecation,pledge,Mortgages-equitable
& simple)

Documentation:

(Legal aspects of documentation,execution-
period of limitation etc)

General Principles of lendihg}

and concept of lending in RRD's:

(safjety, liquidity,profitability,purpose,
productivity,national policies and
objectiwes etc.,)

The Rural Poor:

(Problems -of Agricuttural labourers,
small and marginal farmers and the
rural artisans, the apprrcach and
strategies for their economic
Tehabilitation)

Types of Customers:
(Minors,married Woman,HUF,Individuals,
Proprietorslip, partnership)

DICGCI:

llouse Kecping:

Dasic information system:

{(control returns-stationery returns,refinance
and guarantee statements~timely ‘submission of
balance sheet etc.,)

Mobilisation cof deposits:

(customer service-~importance of customer
service,public relation,how to serve the
customer in a effective way)

Follow up and Recovery: :
(How tc follow up-when to follow up-need for
recovery-How to arrange recovery camps etc)

D.C.D. |
IBC & ORC. :

Ioans an deposits & Jewel loans:

-

o

O
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i 22; Practical Exercises:

(Casting & Add#ing,Current Account,
53,Scroll, Single lock & Double lock,

Day bcok exercise, crop loans, MT Loans,
Demand loans, Fixed deposit interest
calculation, Cumulative Deposit

And

23. Tests/Business Sessions

123

14
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4 . Target Group

-
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1. Title of the Programme: Induction Programme for
Field Supervisors.

2. Duration 3 weeks

*e

3. Number of Pericds

.

Field Supervisors
5. Methodology

1]

56==-0f 90 Minutes duraticn

Lecturce cum Discussion,

Exercise/Field Visit/Rele play

6. Course Syllabus:

1.Busincess Meeting:

2.,Indian Banking System:
(NRBARD,RBI, IDDI & Commercial Banks)

3.Regional Rural Bankss
(Genesis of RRD's-provisions of RR3B Act-
Main features of RR3's)

4 JRural wroblems anl cfforts for Rural
Development: ,
Typical problems of Agricultural laboure
SF,MF and rural artisans-Strategies for
their economic rehabilitations,)

5.Functions of Commercial 2anks:

6.Deposit Accounts:
(cpening,operation,maintenarce and _
closing of different types of accounts-
introduction~incperative and deceased
perscns account)

7.Tynes of customers:
(Minors,married woman,HUF,Individuals,
Proprietorship,partnership.)

B.2anker customer rclationship:-
(Definition of Banker and customer—Pri-
mary, seccondary ans special relation-
ships~rights and obligations on the part
Banker & Customer-licen-lankers ook evi-
dence Act.)

9. NATARD- Refincnce:

10,Princicles of Lendings

11.Charcing of Securities:
{(Hypccheeation, pledge,Mortgages—
Egquitable & Simple)

rs-

_Periols

1
1

L)

(3%

4
<



12,

13.

14,

15,

16,

17.

is,

19.
20,

21,

22.

—*5--

Documentation:
(Legal aspects of documentation,execution
period of limitation etc.)

Guarantee schemes:

Government Sponsor Schemes & IRDP:
(Various schemes, salient features of
IRDP in uplifting Rural poor.)

Supervision and followup:

Negotiable Instruments:

(Definition,Characteristics of Negotia~
“ble instruments,cheques,crossing of
cheqgues, endoresements,payment of chequesetc)

Cash Management:

(Operation of safe,accepting and payment of
cash,deposit of duplicate keys of sufe,
single lock and double lock cash,detection
of forged notes,exchansje of cut notes-
Remittance of cakh-prcecautions)

Principle of Accounting & iAccounting Pro-

~ceduces:

Recovery Meosures:

Denosit Mobilisation and customer service:
Customer service-impertance of customer
service,public relation,how to serve

the customer in a effective way)

Rural Communication:
(Transfer of tecanology and extension
methods)

Syndicate Agriculture Foundacion's Ascise
tance to RRD's.,

Farm information exchange club,Future
farmers club.

Field Visit & Discussions:

- Agriculture loans & Allied activitics:

Minor irrigation,pumpsets,crco loons,Dairy,
poultry, scriculture-Horticulturc-sihccyp
rearing.

Do
by

(2=

&



30.

31.

32.

33.

——G—

Crop Insurance:

Loans for Rural Artisans,Petty Trade &
DRI loans:

Role ond responsibility of Fiell supervisors:

Statements includinco DCD:

Leasdl Danl: Schemes:

T{Gaidelincs for adogtion of a village, Lead
bank concept,DCC, Standine committee,
DLRI4/ SCBC etc.)

Village Adoption Schemec:

The concept-advantages-—-survey of villages-
preparation of Develepment plans and credit
schemes-Implementaticn & Evaluation

“.

Excercisecs:-

Castinrng & Adding,Ca,sl,¥D,CD,Crop loans,
Terra loans, RA,PT,Scroll, Single lock,
Double 1nck,Day 2ook ctc.,

Loans on Deposit & Jowel loanss

Testse

12

6

Totel:

cC.
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_-7“_
1., Title of the Programme: Induction Programme
' for Officers/Managers.

2. Duration 4 weeks

Al

3. Number of periods

(1]

88 == of 90 minutes
duraticn. '

Managcrs/Officers

4; Target group
5. Methodology Lecture cum Discussion
Exercise/Role play/
Field Visit.

%

6. Course Syllebus: ‘ Periods.
1. Dusiness Meeting: 1
2. Indian Banking Systoam: 1

(NADARD,RBI,IDRI & Comuercial Danks)

3. Regional Rural Banks: 1
(Genesis of RRB's-provisions of RRB
Act-Main features cf Rixd's)

4, Rural problems and cfforts for Rural
develooment: 1
Typical problems of Agricultural
labourers~SF,MF, and rural artisons-
strategices for their ccenomic
rehabilitations.)

5. Functions of commercinal Zanks: . 1

€. Deposit accounts: g 3
(opening,operation,maintenance an?
closing of different types of-
accounts=introduction,in-operetive
and deceased persons accourt)

7. Types of customers: 1

‘ Minors,married woman,lUr, 1ndividuals,
preprietorshinp, partraeraehiin, ’

8. Banker customer relaot' 173 1
(Definitionof Danker o::: customer-
primary, sccondary ol ol rela-
tionships~rights ai. . yations on

the part of Danker & 0 | LLiGre



s

lien-3ankers Book evidencc Act.)

9. -Schemes of lending:

10.NADARD Refinance:

11.Principles of lending:

12.Charging of Securities:
(Hypothecation, pledge,Mortgages-
equitable & Simplc)

13.Documentation:
(Legal aspects.of documentation,exccu-
tion period of limitzcticn etc.)

é_
14 ,Gurantee Scheme:

15.Government sponsor schemes & IRDP:
(various schemes, salicnt fecaturcs of
IRDP in uplifting Rural Poor)

16, Supervisions and follow, upi—-

17. Negotiable Instrumcntss
(Definition,characteristics of
Negotiable instruments,cheques,
crossing of chegucs,enaorscements,
payment of cheques etc.)

18. Cash Management:
(Operation of safe,accenting and
payment of cash,deposit of Auplicate
keys of safe,single lock 3nd double
lock cash,detection cf forged nctes,
exchange of cut notes~Remittance of
cesh-precautions)

19. Principles of Accountino & Accounting
Zrocedures:

2C, Rreccvery Measures:

21, Deposit Mobilisation:
Techniques of Marketing c¢f Deposits.

&

W

1

o

8



32, Lead Bank Schemo:

Y« Y

22, Customer Services
Customer Scrvice-importance of
custemer service,public relation,
how to serve the customer in a
effective way)

23, Rural Communication:
(Transfer of tcchnology and extension
methods) *

24, Syndicate Acriculture Foundations
Assistance to RRD's.
Farm information cxchange club,
Future Farmecrs club

°5, Pield Visit & Discussions:
. .
26, Agricultural loans & allied acti-
~vities: :
Minor irrigation,pumpscts,crop loans,
Deairy,poultry, sericulture,Horticul-~
ture etc., ’

27, Cron Insurances:

28, Loans for RA,PT, & DRI Loans:

29, Leans on Deposit & J.wel Lo=ns:

30, Role and responsibilizv of officers:

31. Szatements ircluding DC2s

Lead lank concept,DCC,Standing Commi-
-ttec, DLRM/ SCRC =tc.

33. Village 2dpption Echemo:

"34, MHuman Relations:

35, Performance Dudageting:

(The environmental study-getting the
targets, ccroorate cbjectives of the
bank~how to minimise cost and to
earn profit for the branch)

1

J
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36. Motivation & Communication: 1
37. Statutofy returns: 1
38. Loans in Court/Decreed Debts: 1
39, Inspection: 1
40, Public Sneaking & Corresnondence: -2
41, Lxercises: 16

(Casting & 23ding, Chk,S$D3,Single lock,
double leock,day book,crcp loans,
#T,DL,RA,FD,CD and Cash cortifi-
cates.)

42. TESTS:

Total: 39,
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24

3.

Title of the Preogramme: Refresher Course for
Clcrkes.

Duration : One Veek.

No. of sessions s 22 of 90 minutes duration
each.

Target Group : Clerks.

Methodology : Lectures cum discussions/

acticals.
SlNo., Topics . Contents Sessions.
1. Dusiness Meeting: Introduction,Registration,

discussion on contents of thc
programme, 1

Our Denosit Schemzs: Salient features-account-~

ing procedures-rules regard-
interest,premature closure

on, Lnatest trends in banking.
facility ctc. 2
Collection of Bills Kegotiable Instruments

and Cheques:? collecting and paying

JRIR)

a
ext

nat

nt

1

E

-1
-

12

8] ”J

N

k- ¢
03

Pl o]
’.J.

o IR I (Y
] '3"

om

Banker's cbkliations, Endorsements
- dishonour,rates of commission etc. 1

Bouse Keeping: 3ranch Acccunting procedures,

Timecly balancing cf accounts,Timely
submission of statements/returns. 1

Cash Managemont & Cash limit,fivetion of
Remittances: Reccintq/Puymc ts,disposzl
¢of soiled,counterfeit,cut notes. Rules
for exchangec of cut notes. Inter
Branch remittance, i

Credit Marnagement: Varicus lendinrg schemes of
the LCank. Govt.Sponsored Schemes. Leod
Zank sthemes, Innual Actieon plans.
Latest trends in Lending.

Documentation: Importance and Ccnphc- yrecau-

tions to b obscrved in docunents
execution.Stemping cf docan,th.utﬁtus
of the borrower and purposc/sccurity of
he advance. Law of Lindta-ion. 2.



. b, J.

8. Resources Managements: Copital,deposits etc,
Various stazutory requirements viz.
SLR,CRR.Availebility of refinance/
borrowings Zrom NAIARD/IDLI/ Sponsor
Bank.

9. Extension Activitics:Imporzance of involvemcnt

in extension activities.Analysing of

extension activities organised in the
bank and fecd back.Syndicate Agricui-

tural Foundation's activities

10.Statement/Returns: Preparation of important
statutory rcturns/statements.General
discrepencies obscrved. DC3 state-
ments. Dack upl» Register.DICGC state-
ments. :

11.DICGC_Scheme: DICGC(SSI 1981, and DICGC (small
loans)1971 schemes, Eligibility cri-
teria,Tvpes of activities/borrowers
eligible for covoer. Extent of cover
available.Termination of Liabhility,
default etc. Lodging of claims with
DICGC

Total:

132

L]

Contd.tor.1l0.13.

Ay T

N
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12, /C Deposit Mobilisz-— lianlling of Complaints.
tion and Customer Causcsof cmmplcints and
Service: roaedial moasures., Cane
racsing of depesits.
Latest trends in bansing 1

'13. Recovery of Advances: Imyortarnce of Post
sanction fcllowup. Reocovery under
recovery Act.Suit f£iling.Execution
of decrec, - 1

14. Unstructured: These thrzoe sessions
may be utilised in providing nece-
ssary information/clarifications
on charging of Sccurities,staticnery
and reccrds, dealingAwith a/cs.cf

deceased custome scrvice regu-
laticns,Credit Pl raisal, HABARD,
Refinance Schemoes ctc., 3
15. Feed Bapk,Programne Evaluation and
Valedictory Function: 1
Grard Total:s 22.

- — .t =



Title of the Progremme

Duration

No.

off Sessiocons

Target Group

Methodology

]l

134

¢ Refresher Course for

Field Supervisors.

Onec wveck

as

cache.

(Ex;perienced)

22 of 920 minutcs

duration

Field Supervisors

.Lectures cum Discussions/

Lructlcals/Fleld Visits.

_——__-——-z.—.-—--—'——-—--—-——-—.—-—--——_—~—-—~.---....:;-—-:-—:———:—-——*.—»—...-—-—:;— =-

S1lNo. Topics

Contents

.
Cosiong

1.

5.

RDUSINESS MEZTING

KURAL RESOURCES
STRUCTURE IN COM-
MAND AREAS

CREDIT PLANNING

RESOURCES MANAGE-

MENT

QUALITATIVE REVI-

EW OF AIVANCZS

.

.

Introduction,Registration
procramme guidelines,’
discussions on ccu.rse

contents

Dist.Development FPlan,

Potential for gdiffere-

ent activities.

Survey,coll=zction and
analvsis of data,pre-
parnticr of annual

business plans,

paln/D.C.F. etc.

Lead 3ank
scheme, Anrnual action

SLR and CRR require=-
ments, Sources of refi-
nance/borrowing, NADARD

IDBI/Sponscr Dank re-

finance schemes.Impor-

tance of recovery and

ledaging claims with
D;Cuv~:rcscnt resmurces
position cof the Bank
and need for improvemeni L

Quantun & quality

advances,Pre ond F
sancticn follow u



——15-m

Recovery measures,General

discrepencies/observations noted
in appraisal/inspection reports

and

6 ,DEPOSIT INSU-
RANCE & CREDIT
GUARANTEE COR~
PORATIOHN (DICGC)

remedial measures.

Snall Lo=zns and SSI Schemes.
Eligible schemes/borrowers
and the extent of cover.Other
details like tcrmination of
Ligbility,default etc., and
submissicon of statements—

Lodging Claims with DICGC form

filling ctc. 1
7+ INSURANCE COVER: Against various ty.es of
rlska/secarltles.Crop Incura ancc
Scheme cof the Govt. 1
8.DOCUMERTATICN: Gencrzl Precauticons to be ob-
served for documents exccuticn.
Selection of documents—~status
of the borrower and type of
charge on the Sccurity. 1
9.RECOVERY OF ~follcewr un muasures to prevent
ADVANCES soveraues,
~Usual procedure for rccovery,
~-Recovery Act,
~Filino of suit
-Execution of decroc 2
10, REPORTING SYSTEIl: i discussicn,Esscnrtial
ON FIELD VISITS: roguircments,the importance
of giving esscutiel details, 1
11.8CHEMATIC LENDING: Different schanes of the
Bank for financing.Rcfinanco
terme~1TAT AN 1
12 ,EXTENSION ACTIVI- : The concept,potent T,
TIES & CUSTOMER The cousecs of pocr customer
SERVICE service and tre ut SR
to be taoken for imprcoving, il
cete Agriculture Foundatic: '~
activities. z
13.PERICDICAL STATE~ Preparation of dmyort o
MENTS AKD RETURNS, statcments viz.LCi~U-
ZACK U¥ REGISTERS: returns & Stitutorv re.--

turns cte.,



al Inputs
Z as per

¢ Reguire-
f the Ter-
wrocnrdd the

1:3“

~=16-=

:This may include-Creilit
erpraisal,projoect reports
prceparation & cvaluation.
Details on DICCC claims
Lodging etc., Fiel? Visits,
scssions by experts/agri-
culture scientists on
crops,miner irrigotion, land
Acevelopment, agriculture
mochipery/imrlom-nts,allicd
activitics like dairy,
roultryv, piggery, fishery ctceb

15.Feed Rack, Frogromme evaluation &

Valedictory

Grang Total 22.
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3.

Title of the Programmc :Promotee sanior
clerks Training

137

Duration :1Six days
Duration of period :90 minutes
Targ=2t group sPromotee senicr
Clerks
Methodology :Lecture cum dis-
cussion.
Coursc-Syllabus:

Tocoics Period
Busircss session-kegistration etc. 1
Our <eriosit schems- Varicus tyne of
dcyposits in the ognk, their rules,
accounting procedurec etc., 2
Bills: Collection and disccunting of
bills and cheques. 1

Rcsource Managements: Significance and
importance of rescurce mebhilisation-
scurces,refinance from various agencies

Quantitative and qualit=stive review of
Advancess: Vaorious tvpe ofadvance-scope
aprraisal of projcct etc.,

Remittance: Importance, vVarious mCelsures
for security etc.., .

Statcecments & Retuons
Extensicn Activitiess

Docunenteations-Imoortance,liced for corr-
ectness, precaution etc.,

10.Recovery Measuress:~- HMeasurcs for promot

11

recovery, filing >f suits,rcvenuc ro-
covery,fcllovap,Loans in Ccurt, o
decr.cd Bebt accouants etc.,

Guarantee Schomes:-

12. D¢Stf“ct Develeopmant plan and resourcls

==

: et S N

TN

~)
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14, Re&iew/Discussion. } 2
15. Insurances: 1
16. Feed Back 1

R
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PRI,

1.Title of the Programmu: Promotee Field
Superviser Training

wrogrammc
2.Duration : Six days
3.,Duraticon of period : 90 minitcs

4 .Target group Promotecs I'.S.

5.Methodology ¢ Lccturce cum Discu-
.",u.ll.ll.
¢ .Coursc~ Syllabus:

Topics Periods
1.Business Session-Rogistration ctc 1
2.Gurarantec Schemes 1
3.Mortoaces % ' 1
¢ JDocumentation 1
5.Government sronscr schemes & IRDP 1
6.Technical and Econcmic praisal

of varicus loans 6
7.Supervision fellowup & Recovery aspects
including LIC 2

8.,Extension Activities
at

Syndicatc Agricuiturzl Foundaticos

assistance to BRI, Form informaticon

exchanyo clhb,FutarL Farmcrs Club 1
9, Crﬁp Insurance 1
10. D.C.D. 1
1il.Iead Bank Scheme 1
12.Village edoption schemc 1
13.General Refinance and IDBI rcfinsnce 2
14 .Cash Mznacement | 1
15.Rcvicw/Feed Dack . 1

- - — -

Total 22

—— ——
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1.Title of the Programmz: Promotce Officers
Training.
ix doys

2.Duration i
919}

[
o

of miritcs

3.Duraticn the Period

i

140

4 .Target group : Fromotece Cificers
5.rcthodnlogy : Locture/cuny/di scu~- .
ssione
G.Ccursc-Syllabus s
Torics Ferieds
1. Zusiness session-Registreotion ctce. 1
2. Digtrict docvelopment FPlar and rescur-~
ccs in the Command =2rca. 2
3. “ranch Mana ent i~ Im mrtance of maintain-
ing proper OCAS ana luigers~belancing of
accouznts, »romnt submissicon of returns
etC, 1
4 « Rescurce Managemcntsi- Roscurce re=-
quiremcnts,availability, rﬁfln_nh
ID2E, & NABDARD 2
5. Qua uatave “and Qual tative review of
z2vancesi-Review,arproic~l of prejocts,
follov up ctc. 2
€. Insurances lefcfgnt typxes ©f insu-~
rance cover availeble for various
type of advances 1
7. Docuncntaticn: Importarce, Heed for
ccrrectness, precauticn etc,., 1
€. Schomatic lnndina:~ Importance,vaorieus
schemes under implementation ctc. 2
9. Extensicn activities ard custcmer
service 1
stcius for prompt
2
-Leave rulcs/Staff
rial relztion ctc., 1
Self 1




L
. . B
Lomonunie alten.-
C\Al'ul tﬁt’iﬁﬂ: 1
ILeadership S-vyles 1
Motivation: 1
Dealing with othors: 1
Feecd Dack: 1

- . -
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Title of the Programwac: w;rks}
scnal
ard In
Nelati

Duraticn: : 3 days

rNo. of Periods : 12

Target greup Dobeon G

Methodolegy

Svllabus:

Tcrics

Crurse

Business Meetino

eti
Ma anaging pecoplce in

Service Ccnditions

Effective Conwmunicoti-r
Motivation-concepts & Livroath
duman Relations

Industrial Relations~Thoenry an
Practice

rnization

nocmcnt
strial

ce Offi-
anch

2r

Periods

[

N )

Positive Discipline, Counselilin:

and Grievance handling

Discipline,Disciplin~ry Acticn
Procedurc

Labour Legilation Aficcting !
Incustry.
Unicn Management Relcoticnsiii

td

o ——— -~

12,



2.
C

A

T e

23

Title of the Progromme

Vierkshup on
Crganisational
chaviour and.
Humen Relations.

Duration ¢ 2 days

No.of periods : 12

Target Group : Head Qffice offi-
cials,2rarch Mana.cr
a1 Senior Field
SU"Crvisors.

Methodology :

Coursc syllabucs:

Towics

SJusiness Meeting

H

Zectureg,Case-Stuly
Group=Discussions
4rd Role plays.

Periods

Crganisational behaviou

Humoin: Psychology and attitudes
1

Hunon Xeletions=Princiy

N
le

N NN

—— - —

12.

143
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Titlc of the Programme: Vor':shop on Mana-
cnent of Credit.
Duration : I odey
flo. of Pcriods : 12
Target Group : cas COffice Offi-
cizls, Tronch
doncaers ard Ficld
Cunervisors,
Mcethodology : Loctures,Casc-Study,
Crzouor Discussion and
Loit rlaye.
Course Syllabus:i-
Topics ‘Periods
Susiness Meoting 1

Princirles of Sound Lending
Financing for crcp Preoducticn

-

FPinoncing for Land

R

Develonannt
Firancing for HMiror Irrigaticnand
Irrigation pumi> sets

Finoncing for Deairy & Poultry
Financing for othcer wllicd Zgri-
cultural Activities

Financing for 3io Gas Flants

Financing of FPlantation crops

Financing for Profossioial and

self employed. _ 1
Financing for gmall wooio 05 &

Petty trace ' 1
Financing for Trarmsyny. . ctor

and Macnlnary. 1

Zotal: 12.

- - — o —
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Title of the Programmesllorkshorn on Followup

Duration
No.
Target Group

of Periods

Methodology

Coursc Syllabus:

and Recovery

:Cne week

222 .
tHead Office Offi-

cials,”ranch Manacers
and Field Supervisors.

:Lcectures, Casce~-Study,
Group Liscussions and
Role Flay.

Topics Pcriods
Jusiness Meeting 1
Supervision of Crelit and
Follow up 1
Principles of Recovery 1
conversion/kerhascment of Loans 2
KACO and MP Act 2
Filing of suits 2
Loans in Court Acccui:ts
Introduction to DICCC 1
Claims of DICGC-Diffcront
Paragraphs 1
Invoking of DICGC claims Exercise 3
Decreed Debt Accounts 1
Execution of Decrece 1
Demana Collections and BRalance
Register (D.C.D.) 4
Yroblem Solving Sceszion ) 1

Y - - o

Totals 22

14
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1.
2.

Title of the Prog

Torgot group sEend Cifice
ls and

ilethodolegy: L~c+ﬂrfh,vas- Stwilicso
Dicoussions antg

Course Sylizbari-

Topics

Dusincss Heetiny

Concaprt of Zerformaonco

sudgeting and its dmportance

Role and rosponsilbilitics of

Pcersonncl inchoroo of

Performance 2udgeting

Collectio
Presunpti

oy oy ox gy w Y P PR .
romane siorksho
s

"l .
Ny - >
SrmLsnco

Plu."...lﬂ_,o
P -
¢ 3 days

s 12

swoticns

acro levels

Marn Teower Planning
Profit Planning

Planring =at Micro & M
Excercise cn Periormance
udgeting end long rance
mlanning.

Total:

145

on jplesals
u ﬂ
znd lory ro

pt-

<LQL

Qffici

P

Zranch Managcrs.

-, Group

role tluyu.

Y

bR R

12
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1. Title cf the PFrogramme : Worksho, on
Covoerumont shon-
sorcd schomes 2
Extcension Acti-
vitiecs.

2. Duration: : 3 dovs
3. Ho. of Periods s 12
4, Target Group : Head Cfficc Offi-

cials,lranch Mang-
gers and Field
Suncrvisors.
Casc=Study

4
scussions il

wn
-
0
ct
o)
O
87
O
ot
&}
O
<
+
&
MY!
oot
j
H
0
e L

\
3
-

M.
Fatd o]
e
i

orics _ : I'eriods,

1. Business Moeting 1

2. Government Sononsorcd Schomaes
An intrciuction 1

- - “ S T34 b P g
3. Integrated Rural Develormont

Proyramme
» e S o s . - - Tt .
G4 Cthaor Sovermment S.00s80rdsi 5S5Chonmus 2

6. Stateaente relating to Covernmont
h - [ad
- -

O o o~ 3 ~r
S SO E0ICA cn

N e e S e [ S ~ v 1. -
7o Sciccticon of Villeoges and villago

[y

s

[

- s —re -

12

—— - —— - -
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1. Titlc of the Frogramnc: Vorkshep on Schomas

of refinrnco.
Duration 3 days-
12

. Targect Group : Heaod Office Of{i-

w N
6‘
.
O
tJ
g
0]
H
e
Q
)
1

[
[

ci&ls,ﬁranc* Managors
and TFicld Supcrvicorn,

5. Methodelogy : Lectures,Cogo=-Ztv i,
’ Group-Discussions ordd
Role Flovs,
€., Covrse Syllahusie
Tcpics » Sl e
de Eﬁsinoss Mceting 1
be. Managament of Regources 1
c. NACARD-Gencral Line Refinance 1
d. HABARD- 3Zchemztic Refinoanco 2
¢o Formmiiation of Schemes ?
£, IDBI Sefinance f
Ge Sicnscr Tank 2nd DRI Refinance 5
B. Domand Cellection lalarnce=-Registor
(DC3) -
1. Freblen 5o0lving :
Total: 1Z.

B
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Title of theProg

Duration
Periods

Target Croup

Methodology

Coursce Syllzlwues

—=20oc

ranine: workshop on
Aran<h Managjement

Cne weok

s 22
: Managers and

Qfficers,

.3

Lectures,Case Stu-
dics,GroupDiscuss-
ions,Rolc FPlays.

Topics

business Meeting

Agricuttural DRan
solving)

Dranch 3anking (O
mrohlems)

Resources iiokili
dit Donloymcn
low ux and Re

nection Audit
Interral Contrci

rerformance Idy
weng Range Plann

Government Spons
Human Relations
Industrial Relat
Profitability &

e It > TV ey -~
Effective llousc
) -~ Fat) -
rarzl Scoenc and
Tz chology
rayl Discusgicn

-

king (¥roblem

perational

N

saticn 2
t Z
covery

and

. ‘ 1
etincg and
ing

orcd Schemes

(S N

ions

ot

Productivity
Keeping 1

FParmcrs

-t

‘
1=

22

—— -~
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Title of the Programmc:

Vlorkshop on cffe-

ctive House Keop-
ing-Productivity and

Protitapility.
Duration : 3 d=ys
No. of Periods : 12

Target Group

[ 33

Head Office Cfficials

and Branch Manasgcrs.

Mcthodology

..

Loctures,Case Stuidics,

Grouy Discussions,

Role

Course Syllabus:

Tonics

W g —————
Dusincss Mecting
Effective Housc Hooping=-
An intreduction
Employee Productivity 7
Zranch Preofitakbility -
Resources Mobilisation
Crcdit Deployment
Supervigiconof Credite-
Irregular/Sticiy Advances

Internzl centrol and Sceourity
Messures

Periodical Returns/Stato- 7
ments

Balancing & Tallying of
Accounts

Cffice Correspondaoncs

Zustomor Scervico

1

@
H
}_1.
2
(O]
N

s

O T W S

1.

12.

-

Totals

150
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1.

rrogrammc

Z.Pouraticn ’
3. NO:. ':'f P (J\lf,
Lo Target Trzuld
- VoA
5. lxr';x-lO AD.L.;' ':'
0o Coursc Svilzouss
N
—n
M rer ) o e e . - .
Qe DUSINLTE du Tt
T - -y w3 - S E S
De ROolo ond ns T8ill
+~ FR EU o -
of Ing,octing Ciiic
C. Siguificanco of Ins
p
Q.AJ Auddit
Y ol P B4 A
da Tvipes 0f Inspoction
e g~ he 1
IrtCLNUI COw: rcl
et T
Ce Inciecting CIlZicial
Metivating forcc
£ . —~ g Y - -3 %
£+ Inspection pethodcl
- : : - R - I .
g. Verification of £
- oy b~ e el T e
an Detoction of Fr
Secrage ©f Incane
(o) -~ - - -
h. Rerorting systcme

inshoction
Follow up/Compliance
Fectification of In:

Yo e o
X ONOY &
P D M WA

=31

¢ ¥iorkshop or ranch
inegpcction,midit nnd
Intcrnal Control.

¢ 3 doys

o 1D

© S L.

: Insocting Officials
=nd othoer Cfficials
tipiied for inspecticn,

: L“ turecs,Casc Studies,

Croun~Dilascussions, nol
:l:vr.
_Ferictc.
i

litice

ials Z

octicn

1
cnd

1

1

o~y ~

LI g

uritices

ouds ard

2
1
- ootion
1
Totnal:s 12

—— o ot o W

,,\'A,.
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STRDICATE BANK

RURAL BANKING TRAINING CENTRE

ODHARWAD-4,

PROGRAMME EVALUATION

Course Title

B8atch No . Period Form To
A. 1. Duration of the Course : Short Adequate

2. Course Content : Light Adequate

3. Coverage of Subjects Poor Satisfactory

4. Usefuliness of the Course ; Not useful - Usetul

to your needs
5. Physical Arrangements : Poor Satisfactory
6. Quality of the Course : Poar Satisfactory

B. The following subjects WERE
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Date: ...

Long

Heavy

Excellent

Excellent

Excellant

Excellent

handled excellently by the Faculty:

Name of the Faculty/Subject

Reasons for being Excellent

Subject Matter ' Teaching Method

Presentation

a)

b)

c)

d)

8)

C. The following subjects WERE NOT handled properly by the Faculty:

Name of the Faculty/Subject

Reasons for not being handied propely

Subject Matter

Teaching Method Piesentation

a)

b)
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D. 1. Which of the subjects in your opinion could have been included in the Course ?

2. Which of the subjects in your opinion could have been excluded from the Course?

*8

3. What would have made the Course more Effective /| Useful ?

4. Suggestions for Improvement not covered by the above?

5. Any other information :




