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CHAPTER -III

3.1 Introduction

The specific study has been undertaken to find out the participation
of workers in the union activities, At the same time to what extent the
trade unions are discharging their primary responsibility in protecting the
interest of the workers and how they are co-operating with the
management in enhancing the production of the company.

Besides this the present study is intended to know what kind of
relationship exists between union leaders, workers and management in

industrial peace.

3.2 Importance of the study ;

The extent of participation by workers in union activities can be
neither ignored nor discarded. The . trade unﬂgm primarily meant for
the purpose of protecting the interest of the workers and make positive
contribution in increasing productivity.

The most important fact is the workers keen interest in the activities
otherwise the role of the leaders.

Therefore it is needless to' emphasize that the progress and
prosperity of the industry in particular and in general certainly depends
upon the existance of strong trade union.

Though there is a wide scope in the present study considering the
time, cost and personal factors and also the facilities ;:/ailable it was
essential to fix the limit of the study to a specified boundry.

A case study of Hindustan Latex Ltd. Kanagala (Karnataka State) and

Walchand Industries Ltd. Walchandnagar (Maharashtra State) gives an idea
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about the scope of the study. It means the study is confined to the trade
union existing in the said companies only.

In order to study the participation and role of workers in union
activities the trade union namely - Hindustan Karmikar Sangh, CITUC.

v—

Hindustan workers Union - AITUC from Hindustan Latex Ltd. and from

Walchand Industries Samanvaya Sangh.
Engineering workers union - HMS

& ychinery manufacturing union - INTUC have been selected.
// /_

3.3 Objectives of the study

The present study is aimed at assessing the participation of workers

in union activities.

The following were the objectives of the study

1. The main objective of the present study was to find out the
participation of workers in trade union activities of the unit,
i.e. Hindustan Latex Ltd. & Walchand Industries Ltd. taking for the

present study.

2, To find out different trade unions inthe selected organisation.

3. To find out the leadership aspect of different trade unions.

4, To find out whether the workers support t;) union activities or not,
5. To observe the relation between the union and management,

6. To find out attitude of workers.

7. To make appropriate suggestions.

LI
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3.4 Statement of the problem :

3.5

-

The present study attempts to analyse the workers participation in
Union Activities. Traede Union is an important organisation which is
helping the management as well as the workers to promote industrial

relations.

It was necessary to study the trade union activities and the extent of
participation of workérs in them since, such Wdy would enable the

researcher to offer appropriate suggestions to the industries concerned.

The statement of the present problem under consideration is "Extent of
participation by workers in Trade Union activities in Hindustan Latex

Ltd., Kanagala and Walchand Industries Ltd., Walchandnagar”,

Methodology
The methodology adopted for the present study is based upon the case

study in two units viz, Hindustan Latex Ltd. Kanagala and Walchand

Industries Ltd., Walchandnagar.

i) Preparation of the questionnaire -

Keeping in view the object of the present study a questionnaire was
prepared.

The first part questionnaire was prepared for the union leaders and the
second part was for the workers.

There are 19 questions for union leaders and 15 questions for workers.

For Union leader and workers questionnaire the scoring pattern adopted

comprised of clubbing the response of highly agreed, as an agreeable




response and disagreed and undecided as disagreeable response.

ii) Samples -

The samples were collected from Hindustan Latex Ltd. Kanagala, and
Walchand Industries Ltd. Walchandnagar.

In Hindusten Latex Ltd. there sre two unions - AITUC AND CITUC. In
Walchand Industries there are five unions INTUC, HMS, BMS, Samanvaya

Sangh and Datta Samant Union. But the referece is tsken only for three

unions, Considering the limitations upon the individual references it

was decided to confine to a system of gquota sampling.

Union Leaders - -

In Hindustan Latex Ltd. both AITUC and CITUC Union Leaders have been

contacted.

Union Members -

Out of 1100 members in Samanvayes Sangh 25 samples have been collected
and out of 600 members in INTUC 25 samples have been collected and
from 500 members in HMS 25 samples have been collected from Walchend

Industries.

From Hindustan Latex out of 165 in AITUC and 105 members from CITUC
25 samples have been selected.

No doubt 25 samples are not sufficient one to get the information so far
as area of study is concerned. With a view to collect more information

and due to limited time period I select this particular procedure.

Secondary data

Mainly related to number of unions and membership has been collected

from the company source.

12276
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Limitations of the study -

The present study is not free from certain limitations. These are as

follows :

1. The leadership instrument was originally developed to assess the

leadership style of the union leaders. Same technique is adopted in

the present study to assess the leadership style.

2, Practically it was very difficult to meet these personnel since most of

them were on duty and not free, Hence a convenient sampling technique

e

was adopted with the assumption that the researcher would get the
relevant information on participation of workers.
3. Most of the respondent have different language, so it becomes difficult

to translate their response in English language.

Summary

The study is aimed at assessing the participation of workers in various
union activities.

For collecting the data required for the study the researcher used the
questionnaire for union leaders and workers,

Among the five categories of .union of the related units the researcher
has chosen 125 respondents for the study and also the leaders.

The present study is not free from the research limitations. It was very
difficult for the researcher to meet employees becsuse they were on duty.

Hence the researcher has contacted them by adjusting time. The leaders

were contacted in the Union Office.
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