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CHAPTERLVI
COMPANY A0

6,1 Manager's Vievwpoints on His Bxpectations Regarding

Renefits and Difficulties

The Head office of the'éampany is situated at Bombleye. The
company started this plant in 1975 in Dhatayv Industrial Egtate
with basic capital of Rs. 6.4 ¢rores in that yeaf, As the
production started they have developed their éapacities with
more investment, This unit is engaged in the production of dyes.
Wh@g the researcher vislted the plant, 77 empléyees including 5
officers vere vorking on the plant. Out of the 77 persons, only
14 cmployees- are permanent, It was reported thakt employees have
"all India Phagmaceutical Employess Union (under the leadership
of INTUC) ., The percentage of externally led unions in Dhatav
industrial Dstate Is guite small. The locally controlling
union is ‘Chemical Mazadoor Sabha'. The Company's large plant
is at Sammual Street, Bombay. INTUC is cwo-orpdinating labourers’®

activities in that plant.

Maharashtra Industrial Development Corporation wag
eéstablished by the State Covernment on the lst Angust, 1962
under the provisions of Maharashitra Industrial Development act
(Mah.IIT of 1962) with a view to promoting and assisting in the
rapid and orderly establishment and development of industries
all over the State, The main objective of MyI.D.C, i8 to achieve

balanced industrial development of the entire State with
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particular emphasis on the development of industries in the
deveiaping parts én& for this purpose to provide at various
locations in each district of the State, basic infrastructure

in the form of developed plots, roads, water supply. drpasinage

and common facilities to facilitate entyepreneur in setting up

his industry at any of these with ease and speed, Along with the
promises by the Government through M.I.D.C., the following benefits

wepre expected by the concerned manager.

Table 6,1: Fulfilment of Managerial expectations

Items of benefits Not Expected
expected Saltisfactory Un-satis Cannot Total
factory say

Land for faatory - 7 - - 7
Land for housing - - 7 - 7
Labours - - 6 1 7
Ravw material 2 - - 5 Vi
Finance 1 6 - - 7
Transportation 2 - 5 - 7
Technical help - 2 2 3 7
Water supply - 2 5 - 7
Electricity supnly - 3 4 - 7

Note: The number of Managers and Supervisors interviewed was 7

Source! The questionnaire and personal intepview,

The Table 6,1 clearly indicates both the expectf




76
the extent of their fulfilment regarding some of the important
facilities,

. 1] Land and Labours: M.I1:D,Cs is so far successful in satisfying
the need of the land for constructing the factory. But pleots for
the housing purpose are not provided, The gaid company has
provided some rocoms in the village Roha, for permanent staff,

Thelr number is proportionately quite small,

- The Railgad Disirict is highly populated district, but
educated staff and trained@ labourers are not available., The
company arrangaed to pool this rescurce from various cenlres.
The manager was grumbling about the turnover of labourars and
their absenteesm, "Labour turnover is the pate of change in the
working staff of a congern during a definlte paﬁiod“f Parhaps
the Company's policy regarding the labourers of making them
confirm in their services e in adverse (o thelr interest. blso

the inadecuacy of facdlities might be responsible. -

2] Pinancer The sald company managed to get this resource in

the form of loan from MSPC, which is only for the construction

| of huilding and machinery, They get the benefit of Sales Tax
concessions from 1975 o 1983, This concession is not continued,
They have expected some lncome-tax coneessions. State Gopvernment,
or Central Government have not made any promise régar&ing this

facility, Naturallv the said companf could not get this faellity

+*The Indian Labour Yearbook
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3] Trensportation: The Head office, which is situated at Bombay.
_is at a distance shorter than 200 km. The company expectad good
transporting service, SQecial;y begause the .cormpany's raw materlal
is guite bulky. The manager 18 not happy with the existing
provision. As per the manager's opinion, it is guite important

factor contributing to the costs

4] Water azod Eléegricgtv Supplys Those are primary requisites

espegially for chemical industry. The supply of electricity is
interrupted and £full load is not available, MWS.EB. is not in
a position to give more supply. The M.I.0,C., when established
this estate in the yeay 1975, first two incoming Companiss were
granted some special concessions. Water is one of bhose concesSe
ions, There is a main pipeline of 10" ¢ for complete estate.
and first two companies were granted the pipeline of 8" ¢, So
others are not getting £full pressure of water and the HI.D.Cs

is neot in a position to develgp the situation.

Ged Manager's Viewe.point on the Services Fypom

Institutional Agencies

éagi%al egquipments and land for factories are not sufficient
for ipdustrial growth. Certain institutional services are required
which will motivate the workers and the managers wWill have easy
access to get the work done. Those institubtlonsl services help
to curtail the absenteslsm and turnover of labours. Better

services from sither governmeni agencies or private institutions
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is an aid to develop the labour relations and to develop
productivity,

Table 68.2: Fulfilment of expectations regarding institutional

sarvices
Name of the service DNot Bxpected Total

' expect. Below AS per Cannot

ed axpecta- the aXpec- say
tion tation

Velephones - 3 " 4 7
Warehouses 4 2 - L 7
Hater effluent ‘
tragtment - & - i 7
Training and
educaticn -~ 7 - - 7
Good roads - 5 1 1 7
Btreet lights 2 3 - Z 7
Playgrounds 5 - 2 » - 7
Gardens 4 i - 2 7.
Hospitals 3 4 - - 7
Entertainmnent
provisions 4 - -
Shopping centre - & - 1 7

Note: The mamber of managers and supervisors interviewed
was Ts

SBeourge: The questionnaire and personal interview,

al As pegards Effluent Treatment Plant, one manager was

-

very sorry to express his opinion about M,I.D.C.'s promise
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about it. which was not fulfilied at all, Per year there is
expenditure in gome lakhs which affects the cost, He considered
that it wss the responsibility of MeI.D.C. to have a common
treatment plant which ig there, but only for two companies

{(first two companies) s

B = “Indian workers are not the masters but the servants

of their machines and they 4o not understand them and ag
a result of negligent handling, cauvse more deterioration than
in countries wbere the operzstives are more mechanically
mindad“.l In the pericd of rapid industriasl axwpansion wergkers can
play their proper role if they are cducated and vell irgined,
The object of our planiing is socialistic sccloty. So, the scheme
of workers participation in managenent has been introduced which -
is doubtful a8 workers are not educated. Also sducation is quite

necessary for making them good citizens in a democracy,

In the concerned Industrial estate there is no secondary
school, Junier college or Senior college, Even there is no

technical institution like C,T I, or I.%,1,

¢l As regards the shopping centre., as a comon £acility.
MsZsB2.Ce, while distributing plots, must have a gpod plan
for marketing such a centre, Buc there is no such plan [ nor
any othar alternatives There are common streets, M.I1.02,0, is
only the agency to sea :and to maintain those roads. Companies

are paying cegtain texes for that, but managers are unhappy
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with the maintenence of reads, Regarding street lights also

they are unhappy.

6.3 2, Manager's view.point on the Performance of His

Unit On the Basis of Productiou

Table 6.3 ggggormance on the basis of production of

any-a

Yeoar annual produc. Variation in Rs$, % change over

tion in Rs, previous year
19861’\81 1'00000 0000 *- -
lo8la82 1,10,00,000 + 10,000,000 + 10,00
1982.83 2+ 50,000,000 + 40,000,000 + 127; 27
1823.134 22 45,00,000 +  5,00,000 4 2.00
198485 2.10,00,000 - 35,00,000 - 14,29
3»985!»86 2115'@0)000 "i‘ SoOQtOOO, k) 2.38

Source: Questionnaire and personal interview,

The company was able to utilise the full capacity of
production iu the year 1982483 and was able to uitilise lts
capacity at 98 per cent in the yeéar 1283-84, The rate of annual
production showg that there was coﬁtinucus development but from
1984 1t is coming down,. Manager did not consider it as related
with the total performence of the company, It is a plant
subsidiary ©© the main plant in Bombay, The Heasd 0Sfice decides
the need of producticn as per market situations and they

complate theiy plans,
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6.3 By Manager's VieW.point on éhe Performance of his Unit

on the Basis of Labour Cast

Different factors contribute to the cost of production,
The costestructure depends on the relative walue of the different
components of cost. The cost structﬁre'varies Lrom inﬁusﬁry to
industry, In some cases, cost of raw material, of povwer, Of
transportation may be the most important cost factor of the
production, The said company is a chemlcal one in which labour

cost is important factor.

Table 6,4 on the following page gives percentage of the
components of labour cost to the total lakour cost in the

ConmpanywC,

The evarall performance of the Companyv-C on the basils
of labour cost is satisfactory, The company is successful to
mainiain the percentage of components of labour's cost to the -
total lsbour cost nearasbout the same as it is in the Maharashtra

State and in India,

Specifically in chemical industries market situations arpe,
chenging. The Head 0f££ice demands ﬁha production in such
guantities a8 needed to complete thelr plan through such planks,
The production is not concerned with thé labour cost for
permaneht members. But maintenance of components of labour cost

to total labour cost becomes negessary,
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As compared with the developed parts of industries in
our country, the percentage of company 'C' on the '0ld age

benefits® eoﬁponents is low from 1975 to 1986,

6.3 C, Manager's View.polnt on the pPerformance of His Unit

on the BRasis of 'Laboupr Relations'

The main‘objact of Factories Act Was to ensure adsyuate
safety measures and to prompote the health and welfare of workers.
It covers all the units in this Industrial Hstate. The aAct
zovers all unlts employing 16 or more workers where power vas
usel and those emploving 20 op more workess where power Was not
used, Under Section 85 of the Act State Governments were
empovered to apply the provisions of the Ackt to other units
also, except whether the work was done solely by family members,.
The Maharashtra Shops Act Was an act to provide for the regulae
tion of conditlons of work and employment in shops and comhepcial

establishments,

Apart from legislative measure for working conditions,
the nature of industrisl vork is pather different. In
Industrial Work, division of labour is carried to such an extent
that an individual vworker performs a very minute part of the
work. This involves specialisation and repetition of the same
single operation. It results in monotonf'and bopedom, Workers
camnot be proud of this type of work where in a large number

of cages, they are only machine.minders, Work loses its human



element. There appearé specialisatian on managerial side also
and the distance between managers, who direct the work and give
ordeps, and workers, who execute the work and carry out orders,
inecpreases, Under these conditions workers may not be told and
may not understand the "Whys" and "Wherefors" of the work they
have to do and 1f they have a complaint to make, they may noi
be heard in proper guarters and thelyr grievances may be ignored,
Lack of the facilities of working conditions may magnify petiy

troubles and may create serious industrial unrest,

The basic factor responsible for inefflciency amongst the
workers is poor‘wofkiﬂé conditions, If management is interested
in effecting desired changes in the behaviour of workerg, it is
advised to improve the working conditions, For it, legislative

nmeasures by concerned Acts are definitely not enough.

Table 6,5 on the following page gives the pating of

working condiltdons by workers.

Out of 30 workers interviewed, the most important factor
of workers digcontent waz the provision of subestandard £ood,

A majority of werkers were complaining about it,

Health is directly connected with the working conditions.,
Primaprily with standard food, The modern concept of normal
health differs basically Efrom the treditional canaepﬁ and is
much wider in scope. In the traditional gpproach 'normal health®

means "the mere absence of an ascertainable disease or
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Table 6,51 Rabing of working conditions by workers

Working conditions Good/ Bad/ Reasonable/ Total
Adeguate Inadegquate Palp

1 ventilation 30 - - 30
2 Cleanliness 14 - 18 30
3 DBrinking water | 25 - 03 23
4 Toilets 30 - - 30
5 Iodckers - 30 " 30
6 Ouality of food - 26 04 30
7 Safety measures lz2 - 17 29
8 Tools and .

equipments 25 - 05 30

°

Note l: Due {0 non.responses in each variable the totals
are not egual.

2¢ Por testing minimum sample of 38,96 per cent workers
is selected,

Sources Personal intervievs,

Infirmiggﬁ; while the nodern approach recognises that ‘*health
is the outcome of the intepaction betweeﬁ the individual and his
environment, “He is healthy if he.is well adjusteﬁ“‘z This
positive and dynamlc approach makes the problem of industrial
health (both physical and mental) depend not only the individual
but uéon his environment alsc and tekes into accopnt a muiber of
factors which were previously ignored (e.d+, working conditions,
technical factors, social and psychological factors and

individual factors affecting adjustments) . Therefore, in modern
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times the objective of industrisl health is not only corrective
but preventive, Industrial medicines should aim at "the promo.
tion and maintenance of the highest degree ©f physical, mental,
and social wellwbelng of workers in all occupations, the
prevention among workers of departures health caused by their
vorking conditions, the protection of workers in thelr employment
from pisks resulting £rom factors adverse to haalth, the placing
and maintenance of the Wworker in an occupational environment
adapted to his psychological and physical eguipnment. This requires
a knowledge of not only medicines but of working éqnﬁitions
and, therefore, substandard food which ls basically responsible
for the lack of stamina of vorkersg, should be replaced by

nutritious food ingtead of indulging in false economy,

The researcher also found that there is complete absence
of provision of lodkers, It is an individual instinct to protect
gome petrsonal jtems and tools, some papers, et Lodkers are

assential for that.

Regarding cleanliness 50 per cent workers are unhappys
As pep Factofy Act the floors are to be washed and swept once in
a week; Supervisors are careless about ity Dusting, cleaning

and rearranjyement of instruments is not being done every day,.

It seems thet many workers did not know about. safety

HeasuresSs
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Table 6,63 Indudtrial disputes in Company C by causes

Reasons 1980481 1081.82 1982.83 108384 1984w85 1985486
tfgages - . - - - & >
Bonue 1 1 1 1 1 i
PE%E‘SCﬁnal - - - - - -
Retrenchment - - 1 - - 1
any other ) ) s - o - -
Total 1 1 2 1 1 2

The problem of industrial conflict is inbherent in
indugtrial socisty and it must £ind a solution for it, The
solution depends upon the historical development of industria.
lisatlon and cultural and natienal characteristics of the soclety
and, therefore, every séaiety'has to £ind its own solution., The
fautors which are responsible ﬁor'industrial unrest and industa
rial conflict are varled and divergent in nature. This is g
£ield where psychological, soqiologigal.and economic forces play
equally important part and it would be dangercus to ignore any

one of these agpecis.

In the said company thers were continuous disputes in
every vear for the demand of bonus. Bonus is a peculiar demand
in India which is an important cause for the dispute. Bonus

was pald to workers by some emplovers during the first world wap
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whenkin&ustri@a Wwere earning large profits, It vwas given as a
gift. presumably because the employers were satisfied with
thelr profits, In the past War years, when the ool came to an
end, the mill owners sitopped the payment of bomug which resulted
in digputes between employers and workers. The Bonus Rispuke
Committes which was appointed by the Government of Bombay 4o

consider, inter alia, nature and basis of bonus, observed that

“the workers had not established any enforcable claim, customary.
legal or equitable, to the payment annually of a bonus which
could be upheld in a court of law". This conecepk of bonus asg

an ex gratia payment was accepted by some tribunals after the
second world war, altbough it was recognised that bonus could
become a subject matter of industrial disputes However, the
position is changed, Bonus was no longer regarded as an
exX-gratia payment, The payment of bonus Act in lts present
form applies to every factory and every other establishment
emplaving 20 op more persons and to nonedepaptmental public
sector undertakings which comgaté the public sector undertakings

to the extent of 20 per cent.

Regearcher also found that there vwere disputes in the
saild company after every three yveasrs. In this gompany there is
an agreement gystem for wages and othep Wworking conditions,
Those are théeilr YCharter Demands", The company also expects such
strikes, But Charter demands are always the same as those
were demanded at their main (Head) factory, And the agreement

which will be agreed there is normelly accepted at this plants
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Therefore, there is no harshness in strikes.

It will not be wrong to say that the company C's
performance on the basis of relations amongst workers and

employees is better,
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