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CHAPTERVIT

COMPANY D

Tel Manager's Viewe.noint on His Expectations Regarding

Benefitg and Difficulties

The Head office of the company is situated at Jogeshwary,
Bombay. The company Started its plant in DhataveRoha Industrisl .
Estate in 1978. The basic investwent for this plant in 1876 vas
1.7 cﬁores. They are engaged in the production of bulk dpugs,

It is a very famous company in the field of medicines. Their
medicines are upto-date, competitive to foreign enterprises and

it is engaged in eXporting thelr products.

When the researcher visited this plant 73 employees vere
busy in their work, out of which 27 employees were permanent
in their services and 12 pemanent employees were fyrom
administrative gtaff. They have sstablished internal Union named

‘Chemical Mazdoor Sabha'.

The chief manager of this company ie highly educated and
well experienced, When the questionnaire was handed over to him
and the researcher asked him some questions, he started gpeaking
with the passing remark as "M.I,D,C's approach towards industriasl
estates must ba dynamic, but the present spproach is only as if
it Aia just land distributing agency and industry cannot sl.zrv*ive

owing to this approach.
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Table 1.1: Fulfilment of managerial expectations

Items of benefits Not Expected Total
expactes Satise Unsatis. Camnot
ed factory  factory say
Land for factory - 10 - 2 12
‘ Land for housing - - 12 - 12
Labours 4 - 8 - 12
Raw material 4 - - 8 12
Financa 2 10 - " 12
Transportation - 4 8 - 12
Technical help 1o - - 2 ‘ 12
Water supply - 4 8 " 12
Blectpicity )
supply - 5 7 - 12

Noce: Number of managers and supervisors interviewed was 12

Sourge:The guestionnaire and personsal interview,

1] Land for Factory: In a general sense an Industrial Estate is
a track of land developed snd sub.divided into plots according
to a comprehensive plan, with provision for roads, transport
and public utilities with or without built up factories,
sometimes with common facilities and sometimes without it.
M,I.D,C. has provided developed plots to various units. At
present the area of plot which is provided for the factory
purpose is enough but 1if it is‘zequired in the future, it 1s
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not avallable,

2] Land for Housing: As regards the housing facllity. the
Industrial Truce Resclution 1947 recommended that 'as a first
step towards improving the standard of living of workers,
immediate attention should be devoted to the problems of housiag:
of industrial labour". The Govarnment of India formulaved in

1949 a mcheme of Industrial Housing, In September 1952 came the
subsidised Inéustrial housing scheme, Various States have adopted.
those directives by the Central Government and prepared theigp
own Acts. Housing facillity is of immense importance, M,I,D,.C.

has neot provided land for housing in this Industrial Estate. Tpe
company has constructed a colony for vworkers. The company
advanced the finance to workere in the form of loans. There is
monthly deduction from their salaries, But it is notable that the
conpany made this provision only to permanent workers who are

just one third of the total employees,

3] Lebourers: Managers were not expecting technically skilled
labours from iccal market. As in other countries, the main source
of labour supply in the modern sector in india has been the
agricultural sector, From the nineteenth century the pressure

~ of population on land and impoverishment of agricultural popula.-
tion have been increasing.‘Aiso the policy of the Government of
India prsviously and now regarding imports, l,e., opéning of
Indian markets to dmported goods which resulted in the decline of

manufacturing industries due to which some industrial workers
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were forced to depend on land. This situation in the State and
in Roha is not differpent, When M,I.,D.C, started this Industrigl
Estate at Dhatav.Roha unemployed people started rushing to it
2s a good oppertunity. They joined various units as unskillad
labourers, So, the said manager's expectation about unskilled
labours was fulfilled., But he is then facing.a new problem
which he had not exXpected. The problem is of absenteelsm and

labours! turnover in both types of labours,

rbsenteeism is a condition that exists when an employee
feils 40 come to work even though he is properly scheduled to
vwork, Normally the rate of absentseism is 3 to 4 per cent. But in
the gohicerned company it is high which constitutes considerable
loss to the business unit, even when absestee worker may not
receive pay. Work scheduies are upset or delayed. It may result
in confusilon. It may lead to hasty transferg, overtime or even
failure to meet delivery dates of orders. When the worker is ill
and sick pay is authorised, the costs of absentesism mount up
wore rapidly. The main cause is really due to ladk of responsi-
bility on the part of the employees and we can remove this cause
only whan the workers .realise their responsibilities and show
self.discipline. Labourers are peligious. On every religious
ceremony thedr attendance is low. Alcoholism is also one more

reason, Drinking has become a major cause,

Labour turnover is the shifting or movenent of work.



95
force into and out of business enterprise, It is defined as the
nunber of replacements per hundred workers in the average working
forca, Company.R is suifering from this issue, It is because of
labourers' absenteeism and illiteracy, As regards transport,
the managers complained that they had to bear the high cost for
transporting rav materials from Bombay and senﬁing‘parcels of

ready products to varlous markets,

7.2 Manager's View.point on the Services From

Institutional ngencles

Development of small scale and cottage industries
depends to a great extent upon the infrastructure facilities
available or likely to be available in the area concernesd.
Infrastrcture facilities in industry imply availability of
power, network of roads, raillways, commnication facllities,
developed plots and some other facilities like entertalnment,
marketing provisicns, hospitals, lignt, drinking water, etc.

Some services are assured by M.I.D.C. whereas others wepe cupectsed

from institutions,

Table 7.2 on the next page shows the position of

fulfilment of expectations regarding institutional services,
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Table 7,2: Fulfilment of expectations regarding institutional

saervices
Name of the service Not Bxpacted ) Total
expect. Below aAs per  Cannoct
ed axpecte. the say
ation eXpeCina
ation
Telep hones - 4: - 8 l 2
Warchouses 9 - - 3 12
Water effluent
treatment plant - 2 - i0 iz
Training and
education 2 8 2 - 12
Coed roads - 9 3 - 12
Street lights - 10 2 - 12
Playgrounds - 11 - 1 12
Gardens 4 5 3 - 12
Hospitals - 8 1 3 i2
Entertainment
provisions 2 10 - - 12
Shopping centee - 12 - . - 12

Notes Mumber of managers and supervisors interviewed was 12

Source: Questionnaire and personal interview.

Shortage of skilled and trained workers coreates serious
problems in the economic development of a country, Economic
developmeni creates a large number of ocgupations for which
gkilled workers are reguired. It proper care is not tsken there

may arise bottlenscks which will reduce the pace of development
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One of the reasons for low efficiency of workers is lack of

proper training,

At least three main factors determine the rate of skill
formation, viz,, social attitude towards industrial wark,
. differentials between the income of skilled and unskilled workers,
and educational and training facilities, In the Raigad District
the present conditions on the whole, are unfavoursble to skill
formation, Industrlal work ranke low In the priorities of job
_seekers, espacially the educated persons: The preference for
white collar jobs is high and although a skilled industrial
vorker may earn more than clerks, teachers, petly Government
pfficials etc,s yoebt educated p2psons prefer these octupabions.
The esducational system is such that students are not prepared
for work in industrial esiablishment, rather they overcrowd the
market of white collar jobs. Lack of tralning facilities a8 a part
of educational system is also responsible for slaw pace of $kil}
formation, "an educational system which fails to prepare persons

for avallable jobs is clearly out of balance and ‘..“l

In the Dhatavefloha Industrial Estate or in the nearby
arga there is no training institution for labours like ¥,T.I. or
C.X.X. Bven there is no provision of higher education in science,
It has coroated dual problem. In the ficst instance, there is no

change of the availability of local skilled labours and secondly

1. Report of the Study Group on Sociological Aspects of Laboug
Management Relations, p. 17. _
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skilled labours f£rom Bombay or Pune are not shifting their
familles to this area as thelr children will not get good
education. As they have to maintain two familles at tWo separate
places, thely expenditure is more; they demand for nore galarvies

and thelr proportion of absenteeism is more.

As regards other institutional services, M,I.D.C,. is
solely responsible for the network of roads in the area of the
estata, One manager was very seryy to criticise on this issues
MyI.D.Cy 13 a failure in this network.

The nature of the work of incdustrial labours is of

nature
repetitive/and creating idlegess« One has to stare his eyes and
hands on specific rotative situation. One badly needs some
entertainment, But in this estate there is no provision of any
type of the measures of entertainment.‘a single theatre is
conatructed in Roha which is at o disteance of 10 kwm from ths
estate., M,I,D.Cs has established one club, but financizlly,
only officers may become member, As regards the marketing
facility for lasbours, in the estate there is no even a retailer.
Workers take tro&bles to go over to Roha. For this the bus
gervice is not svallable, There is only one company which
provides bus service for shopping and that is also only ené

round in a day.
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7.3 5+ HManager's View.opolint on the Performance of His unit

on the Basis of Production

Table 7.3: Performance of Company-D on the basis of production

Year Actual productkion Vaglation in Bs, % change dvér
in BS, . previous vear
1980=81 1,20,00,000 - ' -
1981.82 1,80,00.000 +  60,00,000 + 50400
1982.83 2.20,00,000 +  40,00,000 + 22,22
1983-84 3,00,00,000 + 80,000,000 + 36436
1984.85 4,00,00,0Q00 +1,00,02,000 + 33433

1985:&8@ : 4: 5‘@100‘00&9 + 5&300:00@ + 12;5@

Sourcer guestionnaire and pergonal Intepview.

Yet the company is not up to the position of utilising
its full capacity of the production. But there is slow develop.

ment in its pepformancg;

The company added its capacity of production in the year
1983-84 by erecting the machinery. The manager considered the
performance of the company as better and said that it is slowly

and steadily developing,

in the year 1980.8l1 there vere some personal disputes,
In the year 198l.82, there vere two strikes from which one vas

for the bonus and the other on the grounds of retrenchment of
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some workers, It must have affected the production adversgely.

7.3 Bs Hanager's Vievwe.point on th@”?eégzmance of His

Unit on the Basis of Labour Cost

. Of all the problems encountered by the employees., the most
pressing and persistant problem 1s that of remuneﬁation in the

form of wages/salariess

A8 pegards the employees, it isg the rémuneration which
detemines his standard of living because it iz a means of
purchasing power representing his effective demand. In a
monaetary economy, he can enter the circle of exchange to satisfy
his wants according certain general standards, In the gbhsence of
adeguate soclal services and soclal security wage problem is of
vital simificance and that is why mbét of the labour disputes

centre round the problem of wages,

As regards the euplover., a Wage is a price that he is
willing to pay for hiring the services of an employee, Wages
constitute one of the major elements in the cost of production.
The employer is interested in controlling and reduging labour
cost par unit of output, Then again labour efficiency is mainly
determined hy the level of wages and salaries in the employment

market,

The Government is also interested in the determination

of national wajye policy because it can ensure social justice for
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all sec£icns of the community. To the State wages and salaries mean
the living gtandard of its citizens, Welfare measures providing
hetéar working and living conditions cannot solve thg egonomic
problem unless the guarantee of reasonable remuneration is
offerred to the vworkers and which alone can provide the sound
foundation for peaceful industrial relations and for the economi.c

prosperity of the country.

Labours cannct offer willing cooperation and take the place
as a particular in compapy's development without the assurance
of fair remmeration in the form of wages and salaries together

with due share in the profits (bonus),

——y

IRPL IS

e ®able 7.4 on the following page shows the percentage of
componaents of Labour Cost to the total labour cost in Company.ll.

The general performance of the Dhatav Industrial Estate on
the basis of labour cost is fair but the Company.D under considers
ation is not so sudcessful in maintaining the satisfactory level
of the psrformance, average labour cost per manday worked is
constantly high over that of the average level prévailing in

other industrially developed parts of Maharashtrs Staﬁea

As regards the contents of the total labour cost per
manday worker, Salaries and wages and bonus contributes high cost
in percentage than others. Especially the contribution of old

age benefits towards the total ccét is constantly low,

company is very famous in medicines and drugs. We canfk
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their total turnover or the percentage of profit that is the
limitation on this studyv, But the percentage of profit must be
more and therefore, the company is paying more wagas and
remunerations. The company has developed its production capacity
by establishing the naw machinepry. It means the expenditure on
wages which are comparatively more than the industries in the
developed area are within the limits of the company's financlal

position,

7.3 C, Manager's View.point on the Performance of His Unit

on the Basils of Labour Relations

For employerescmployee relations, the factors which are
mostly responsible are wages, bonus, welfare facilities and
management view towards labours, Welfare facilities include
working conditions, In recent times much of the work regarding
welfare which was previously done by some aemployers voluntarily.
has to be done compulsorily under the existing legislation and
other schemés o©of social security measures have to some extent
reduced the responsibility of employers, Buit there is much scope
for extending welfare activity and some emplovers are providing
amenities and facllities . ! of a kind which is much above the
facllities provided by the CGovernment to its employees, both
in quality and standard, Some employers are also voluntarily

providing facilities above the wminima laid down in the acts.

The first and the most important work which the emplovers
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can do is to see that the legislative requireménts are observed,
From the point of view’of the vorkers as a whole, it is more
imporgant that all employers observe the minimum aspects laild
down in the\A@ts instead of a ieﬁ employecrs providing facillities
amenities of a higher order. Wot much can be done without
vooperation of employers, Employérs have 0 bear the financial
burden and lock after the administration of the schemes and if
they dé not participate willingly; they will be successful only
in collecting material means of welfare which will adversely

affect the relstions with employees.

Table 7,5 on the next page shows rating of working

conditions by workers,

Out of 25 workers lnterviewed the main factor of discontent
was lack of safety measures and scarcity of tools and eguipmonts.
There were many incidents of small accidents in the concernad

| company.,

It has been proved that industrial accidents are dua o
human fallings and it is meaningless to blame the machine which
ig invented and built by man. Human beings bulld the factories
and machines and it is they, who work on them and they can
commit mistak@s in anv one or all of these things, and this
mistake may result in an accident which may result in death or
permanent or temporary disability or in minor injury. It is true

that accidents are due 4o a comblhnation of circumstances like

P
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Table 7,5: Rating of working conditions by vworkers

Working conditions Good/ Bad/ Reasonable/ Total
adeguate Inadeguate Fair

1 ventilation 25 - - 25
2 Cleanliness 22 0l 02 25
3 Drinking water 4 25 - - ' 25"
4 Toilets 25 - - 25
5 lockers 08 12 02 22
6 Quality of food 03 11 06 20
7 Safely measures - 23 02 25
8 Tools and

eguipments 10 12 03 25

Notest l. Due to noneresponses in each variable the totals
are not egual,

2. For testing, minimum sample of 34,25 per cent
workers was selected,

Sourcae: Personal interview.

negligence, carelessnass, vanity ete,, which are pegsonal factors
and existence of hazaprd - material. factor e,dy, unguarded and
defective machinery, industrial and chemical exXplosives, defective
cgulipment and hand tools etce If anyone of these is resoved
accidents would not oceur. General belief is that, machines as

gsuch are the cause of accidents which is not based on evidence,

As regards guality of food, out of 20 respondents 11 are
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unhappy, 6 workers considered it as reasonable and 3 are happy.
Pive workers have not shown theip opinions as they are not regularp

members of canteesn,

It is a notable thing that regarding ventllation, ¢leanli-
ness, drinking water and toilets:; there is no complaint worth
noting.

Table 7,6: Industrial disputes in Company-D by <auses.

Reasons 1920.81 1981.82 1982.83 1983.84 1984.85 1985.86
Wages - - o » -~ -
Bonus . 1 1 1 1 1
Retrenchment - i - - - -
Total 2 2 1. l i 1

Sourge: Questionnaire and personal intecview.

The main reason for the disputes was econgmnic factor 1.€e.
bonus, A researcher £inds that the units under study are facing

the same difficulty every vear.

In the year 1980.81 there were clashes in between the
management and Workers. Management was expecting high productivity,
It was considerpring that the productivity was low because of the

failures of workers, They were possing very lovw efficiency. Then
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' there
the management terminated some Workers, Because of thisAvere
strikes. In the year 1983.-84 the Comoany.D added its capacity
with new machinery. The problem of low productivity is then
solved, Relations now are cordial between workers and the

managemnent.



