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COMPANY wE

Sl Manager's View.points on His expectations Regarding

0

Benefits and Difficulties

The Head office of this Company 18 at JogeshWary, Bombay.
The company started its plant in 1976-77, In that year the basid
investment was of Rs. over one c¢rore, The plant is engaged in
the production of chemlcals . like Bulk drugs, Fire chemicals and
Formulations, The researcher found that there were 109 workers
engaged in the work, out of whom 84 held permanent posts and
8 were engaged in administrative work, They heve formed their
internal union named * x x X Employees' Union" {(Political
‘ person's name is involved) . A notable thing is that the manager
has obtained a Doctorate degree in managerial science after

completing B.Sds course,

The Industyrial Estste is primarlly a device for expanding,
strensthening and locating small or medium scale industries as
a part of a broad programme or industrilalisation and social
development, In fact industrial estates provide .an organisational
set up in which medium and small scale industries get a favourable
envipronment for development. This technique is not only effective
for rapid industrialisation but 1t has also a unique role to play
in achieving industrial decentralisation. The concerned plant is
a part of the Company in Bombay. S50, it is not a new establishment,

but useful for decentralisation policy of the Government, But the
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cowmpany naturally started to expect some benefits from this

astate.

~ Table 8.1: Fulfilment of Managerial expectations

Items of benefits Not Expected Total

expected BSatisfac. Unsatis~ Cannot
tory factory say
Land for factory - 8 - - 8
Land for housing 1 - 7 - 8
Labours 2 - 3 3 8
Raw material 5 - - 3 8
Finance - 6 - 2 8
TranSQQQEatién 3 - 4 1 8
Technical help 5 - - 3 8
Water supply - 5 3 - 8
Electricity supply - 1 4 3 8

Notes: The number of managers and supervisors interviewed
Was B

Source: The guestionnaire and personal interview,

The Table 8,1 clearly indicates both the expectations and
the extent of their fulfilment regarding some of the important
facilities.

- for :
1] Land for Factory and the Housing: as/the physical planning is

concerned, M.,I.D,C, must consider the lavout of plots conéisting

of a} Factory plots, b) Roads} ¢ Administration and common
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amenity bulldings, ) Space for housing colonies, and ¢

Open spaca.

M.I.D,Cy has allotted plots for factorles, for roads,
for common space and administrative and amenity buildings but
have not provided space or any other facillity like finance for

vworkers! colony.

2] Transportation: aAvailability of adeguate transport facllities
bzen gonsidered as an important factor for an industrial estate,
Generally road and railway transportation facilities are availaw
ble . Thereiore, in the construction of an industrial estate, it
is alWaﬁs taken into asccount, whether the site is located near
the rall roads or highwavs. It is intended to provide a rallway
giding for eag¢h large industrial estate and for thiz reason.

big industrial estates are to be located close to the‘railway

stations with good vear facilities,

When the researcher visited this estate, there was just
a plan of railvay line., And the national highway is directly
connected with the main road going through this estate. But

managers were not sstisfied with the transport companies' services,

8,2 Managerial Viewepoint on the Servicés from

Institutional agencies

Various institutions provide basic and infrastructural

services, The infrastructure of an estate should be fully developed,
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Hence a &écisicn to set up an industrial estate should ba°
accompanied by & simultanecus decision to provide the necessary
infrastructure. The mece establishment of an industrilal estate
cannot bring industrialisation. The provision of infrastructure
in a particular area is the prescondition of success of an
industrial estate and this should, therefore, be considered
before taking the decision of loeating an industrial éstat@ in
a particular area. The Dhatav Industrial Estate is not in a
position to provide adeguate facilities and utilities either

from the Goverument or from Institutional Agencies.

Table 8,2 on the following page shows the position of

9 ’
fulfilment of expectations regarding institutional services.
Table 8.2 leads the researcher to conclude that =

a] communication: The system of communication is available

through Post and Telephones, An adequate arrangement of telephones
is made available but many a time telephones are dead, Specially
in rainy season telephones are failures for two to three days.

In that period a man may go and gome by a bus to the Head Of£fige,

B] As regards the érainage and sewerayge: arrangement for such
things is essential for good sanitation. In general the use of
open drains has been sujgested as an economical solution with
brick pitching on both sides of the main road and on one side
of the subsidiary roads, If an underground system with concrete

pipes is found necessary., it Wwill be better. The storm water must
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Table 8,2: rulfilment of edpectations regarding
institutional services,

Naeme of the service Not Expected .
expect. Relow A8 per Cannot say Total
ed expecta- the
tion expecta=
tion
Telephones - 8 - - 8
Warehouses 7 - - 1 8
Water effluent
treatment plant 1 7 - - 8
Training and
education 2 4 2 - 8
Good roads - 4 3 1 8
®
Street lights - ¥i 1 - a8
Playgrounds 5 - 2 1 2]
Gardens | 4 1 2 L 8
Hospitals - 7 i - 8
Entertalnment
provisions 2 4 - 2 8
Shopping centre - 8 - - 8

Note: The number of managers and supervisors interviewed was 8

Sources The gquestionnaire and personal interview.

channelled into a natural drainage outlet or connected to the

main storm water drain for the areas.

In the sald Industrial Estate there are concrete pipes
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for drainage. But it is compulscry that eveéy company must have
its own water effluent treatment plant which cost in ¢certain
laithe of rupees. Managers weare axpecting a common treatment

plant which Wwas not provided.

C] As regards the training and education there is ne good :
provision. A small education soclety is running secondary
achool and a Juniocr College in Commerce in the Roha village. The
need for Scilence College and of a technical institﬁtion is not
fulfilled, So, staff is vworking at Dhatav and their families are
living in cities like Bombay or Pune as their children will not

get good educaticon hare,

D) The plans Zor roads occupy a promihent place in the layout.
The design of the road network must be carefully determinsd
80 that maximum economical use can be possible and the major and
minor roads can grow as the estate develops. Generally a one-vway
road system with feeders and collectors geparately connected is
cansidered most useful and economical, Because, firstly the system
ralnimises the width of pavement and thus only a limited aprea is
utilised for land, Secondly, it permits one.way traffic movement.
Therefore, two major roads (incoming and eutgoing) are cbmmonly

used and branch roads join them with all the sheds,

in DhataveRoha Industrial Estate the roads are of doublee
way system. The main road is maintained by B, & G, Department,

a Government Ag@ncy'and minor roads are maintained by M.I.D.C,
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Poth ajgencles are failure in providing better road network.

cl Regarding shopping facilities, entertainment facilitiles

and hospitals, workers mostly depend upon Roha. o
4

8,3 A, Manager's vView.point on the Performance of His Unilt

On the Basis of Producition

Table 8.3: Performance on the Basis of Production of Company.k

Year actual production Variation % change over
(in Rs,.}) préevious year
1980481 90,00,000 - -
198182 1,00,00,000 +  10,00,000 + 11,11
1982.83 1.,05,00,000 +  5,00,000 + 05,00
1983.84 1,10,00,000 + 5,00,000 + 04,76
1984.85 3+20,00,000 + 5,00,000 + 09.09"
1985.86 1,25,00,000 + 5,00,000 + 04,16

Sourges: Questionnaire and personal interview.

Tn the year 198081 the concerned company was not able
o use its full capacity of production which proves the inability
of the management or they might have faced certaln difficulties,
In the years 1981.82, 1982.83 and 1983.84 the company wWas quite
successful to attain its targets. The company added its capacity
of production in the year 1984.85, In that vear a@in thoere was

shortfall of production. But immediately in the next year the
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company attained its target. So, on the basis of production

company's performance is well,

8.3 B, Manager's View.point on the Performance of His Unit

. on the RBasgis of Labour Cost

Labour cost contributes a major role in the total cost
of production. In the backward area manager cxXpects low cost on
this item which is then divided into various subw-groups. The
concerned Company's distribution of labour cost in percontages
is as follows:

(See Table 8,4 on the next page)

The overall performance of the Company-E in the last 10
years is batter. The average labour cost per manday worked is
constantly less as compared with other companies in the developed
areas in Maharashtra State and in other States. Labour cost is one
of the imgortaﬁt factors affecting the efficiency of the unit.
Perventage distribution of labour cost on salaries and wages and
bonus is constently more in comparison. The percentage distribue.
tion of labour cost on benefits in kindg, oldage benefits and
other elements is constantly low. Whereas security charges wére
high in the years 1975 to 1976 and then they started decreasing.
Perhaps in the establishment perlod manasgement might have

expended more amount on the security.
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8.3 C, Manager's View-nocint on the Performance of His Unit

on the Bssis of Labour Relations

The labour relation problam is quite inherent in the -
industrial society. The s?lution'depends upon the development
of industrialisation, cultural and national charascteristics of
the society., The society must £ind its own solution. Various
faétars are responsible for industrial unrest. For eliminating
the discontent in the minds of workers, thelr basic needs are
to be satisfied, There are some soclal needs and some economic
needs, Workers today worked in a group and with machines. So,
their needs are alsc related with some working conditicons in a
factory,. 8o, if there is any diSQQte. that will be because of
economic needs, Sogial needs, securlty, need of the scope of

self edpression or becasuse of working conditions,

Table 8.5 on the next page shows the position of rating

of working conditions by workers,

Por cobtaining maximum productivity, maximum wages,
dividend, ploughing-back of profit, and low prices, cordial and
hamnonious relations aé@ to be obtained, For bestler relations,
Management, Union, and Government are responsible. In the company
premises some working conditlions are to be considered as they

: have
gurely/effect on the vorkers.management relations.

A5 regards the ventilation. there should be proper alr
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Table 8,5s Rating of working conditions by workers

Working conditions Gogd/ Bad/ Reasonabhle/ Total
adegquate Inadequate Faly

1 venmtilation 08 22 05 35
2 Cleanliness . 31 - 09 40
3 Drivking water 38 - 02 40
4 Toilets 31 03 | 06 40
5 lockers 37 - 03 40
6 guality of food 20 o7 10 37
7 Safety measureé 14 19 o7 40
8 Tools and

eguipments 04 22 09 35

Notes: 1. Due to non.responses in each variable the totals
are not egual.

2, For testing minimum sample of 36,7 per cent workers
is sclegted, ’

Sgurce: Personal interview,

movement, proper temperature humidity and moisture in the plant.
There is very close correlation between ventilation and labour
efficioency. Alp stagnation is an important cause of fatigue and
inefficiency of labourers. The rate of output, sickness, labour
turnover and the accident rate are important cpriteria. reflecte
ing faithfully on the performance of a companyy so does ventilae
tion on labqur efficiency. Alr in a well ventilated factory should
be cool rather than hot, dry rather than damp, diverse in

temperature in différent parts rather than monotonous and uniform
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in the plant, and the air should be moving or circGlating rather
than 8tills: Bad air should be continuously expelled and fresh air
should be injected by means of mechanical devices for proper aig
circulation in the factory, Management should evolve optimum
conbination of tempersture, air movement and humidity., In the
concerned company workers 4n a large number arg unhappy with

the ventilation provided by the companys

As regards the safety measures, and toolg and eguipments,
it is indicated that the situstion is not good. Hormally
agcidents are caused by psychological or physical unfitness
of workers. Psychological condition depends upon the relations
with managenent, social and financlal security and training
with education. Ph§51931 factors consist of maintenances of
machinery, ite inspection and the provision of good tools and

pguipnents.,

Tabhle 8,6 on the following page shows that the situation

regarding other factols of working conditions is satisfactory.

Industrial relations assume a unigue role in the establishe
ment and maintenance of industrisl dewmooracy. In a2 naprower sanaé.
it refers to labour reletions only, i.e., pelations between
managenant and labour unlons. In a broader sensé 1t includes
emplovee relations, labour relations, public relations. eustomer
relations ete, In India industrial relations means labour

relations only.
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Table 8.6: Industrial disputes in Company-E by causes

Reasons 1980.81 1981.82 1982.83 1983.84 1984.35 1985.86
Hages - 1 - - 1 -
Bonusg 1l 1 1 1 i 1
Personal - - - 1 - -
Retranchmendt - - - 1 - -
Any other - - w " » -
Total 1 2 1 3 2 1

Sources Parsonal interview

Labour relations are the relatlons of management with the
group of employees, especlally collective bargaining of contract

hetween the employer and the tpade union,

In the medern industrial set.up both employers as well
as employees are fully organiseé and, therefore, labour relations
with nmanagement usually represent importance 0f collective
bargaining, i.e,, agreemént through voluntary negotlation,
conciliation and arbitration on all vital labour problems,
Industrial relations covering personnel relations and labour
relations describe all activities of management by which it can
secure enthusiastic and willling co-oporation of human gosources
to maximise productivity and efficiency of the enterprise as

a waole,
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Table 8,6 clearly showvs that there were 10 disputes in
last six yeare, out of which 6 were for the demand of mpre bopus,
according to the dictionary, a bonus or a gift is any payment
over and above the due remuneration to the employees. The
concept of bonus has different meanings: 1) It may be a payment
as incentive for regular attendance, for higher output, for
higher guality or for special service; rendered, by emplovees,

2) It may be a share in the profits which labour may consider
as a right for industrial coepagtnership, 3) It may be just an
additional payment depending on the management's goodwill ané

not ag a right claimed by lab our to share in the profits.

Incentive bonus is justifiable as productivity bonus.
This concept eannot create any labour disputes The concept ef
bonus as a form of profit sharing is also not controversial,
But as a form of defeprred wages it is objected to by employers,
AS an gNe-gratia payment at the goodwill of management it is
objected to by labour organisations. Labour always prefeps
. to recognise bonus as deferred wages payable by a firm whether

it is punning in profit or loss.

The workers and trade unions are not satisfied with the
legal provisions of bonus payment. The bonus comiission advocated
the payment of bonus as a share in the profits of the company
payable to wockers. Payment of Bonus Act, 1965 was enacted and it

gave the formuls for paymant'oﬁ bonus to emplovees - mindmum
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4 per cent and maximum 20 per cent of wages plus D.A, Workers
demand bonus as defepred wage payments not dependent on the
company's-profitabllity or prosperity. Emplovers also are
dissatisfied as employees only share in the profits and not in
the losses and thereby emplovees get a raw deal. The said

Company's disputes are caused by bonus issue,

According to the latest legal .interpretation bonus is not
recognisad as a £ deferred wage but only a shar.e in the profit
or a ghare in the gains of the productivity. Units making losses
are cxempited £rom the gbligation of paying even the minimum
bonua, Productivity-linked bonus is more logleal and satisfactory

to all.

The researcher found that there were disputes afher every
3 years for more wages, Trade Unlon and management decide the
rates of Wages by an agreement after every 3 years. aAnd Union
used the strike as a tool for beinging pressure on the managea
ment, In t,hel history of the concernsd company 1983.84 was a bad
“year as there were tuo more strikes then for the bonus. They
vere for personal reasons and for the retrenchment. In the yearp
1984.85 the company added its production capacity by Rs.
25,00,000. It was a parit of the modernisation of the plant; with
this view the company might have taken the decision of terminating
some workers who Were not suitable for new technigques and then

there were strikes,
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1If the reasons ape thus analysed, it can be concluded
that the regular velations of workers with the management are

surely better,



