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CHAPTER V ¢ CONCLUDING OBSuRVATIONS
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Conclusion

Observation

Suggestion

Make a suitable recommendation for improvement

a) Better price

b) Economy in cost of merketing

¢) Credit facilities

d) supply quality goods to consumers
e) Help in growing crops

f) Divisional of surplus

¢ Tradingmy Practice,



CONCDUSION 3

Ajere Taluka shetakari sahakari Kharedi Vikri

Sangh Ltd. Ajars is undertzken multiferious marketing

consurer and productive activities

(1)

(2)

(3)

(4)

It is clear that the sangh is runing on the

procressive linss due to the wants of the people
of the konkar area. Due to the shortage of the
mate iels of theagriculturist and other consumer
gocds forthis purpose the sangh was establiched

in 1959.60 To develop konkar ares

The szme of cloth non verg. etc, in order to mske

available to the members and the general public.

Better price and good quality of the goods

for the public and slso for memberssg.

To develop it the branches are op ened in rural
areas for the pegple want suffered and other

things.
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ggservation.s-

(1)

(2)

(3)

(4)

(5)

(6)

It is observed that the sangh is rather profit or
loss some time it increased itself of various

goods and get profit.

The Ajars has up 1984.85 there were 20 branches
these branches are opened in the rursl aress for

the co.op.marketing for reach in common people.

The Ajarec sangh is the hieghest stockist demand
and distribbtion person are thers all the ration
authorities is also given tb them to develop the

rural area position.

It reecheg the ultimete consumers the sengh has
a bronch distributed to the rural area to the enti:e

of the Taluka

The sbove we have seen that for the co.op. materials
we need in lerge cgpital to develop for this

purpose we increase membership

To start the co.op. movement or the sangh we need
trained staff which can handle properly working
of the sangh must be successful in handling at

accurate time



(8)

(9)

(10)

(11)

(12)
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Now @ days in the business activi tiles the cust

of seling goods in based on the purchasing wapacity
of the sangh dnit and also it bas:d on the

capital. In other ways the quamkik competiticn

is very essential in the m rket arec

The maintsnance an expenditure are very high
their financialr r:sult is alsp more to get more
profit the sengh is to work The total turnover

is also nmore

Due to the expansion of the branches efficient
admins$strstion formation and €heir co.op. marketing

activities is more and alsgo expert staff

Proper management and supervising by the Boasrd of

Directors is needed.

The scope of authority and respansibility on

&n account of each officisls is clrearly definded

and care is taken

For development of the sangh a8 professicnal

managexr for efficient menagement is essential one,



suggestion s~

The sbove points we haie observed it is clearly
point out that Ajera T&luka shetaksil sah, Kharedi vikri
sangh Lt . Ajera, the above we can see the imprvement of
of the sangh the efficienty and management and technic

one,

(1) Employee zre the mein person of the sengh to
progress the sangh man power is very essential

one and their planmning is very properly done.
(2 For motivating workers therc are severzl technic

(1) To glve permanent job and proper training

of the job #nd to give proper salary

(2 To get more profit they have used avallable
funds and surplus effecitvely sengh must
enter some other manufacturing operation
of industriec which are useful for poor

and weaker section of society

(3) He must see that why the decresing profit is going

and losses appeared in 1977 and 1979

(4) The saacess of the co.op.merketing society it
depend on efficent man. gement the board of

diegector is very imporrant in co.op. societies,



(5)

(6)

(7"

(8)
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The management must be seen in each account with

each branches and guidance is also estimated

For t he employee trsining is very essential one

in the Co.0p. marketing society

The sangh should also possibility of giving
credit facility to credit worthy individual or

group and othur s

The qualified staff is very essential todevelop
the sangh at proper time to increase the profit

o staff must be trained one.
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Make suitable recomreddation for improvement s

The following are the improvementof the sangh

in co.op.marketing

(1) Better priceg s

For the farmers the better price for the goods
is essential in co.op. marketing socic<ty Bue to
the better price the prcduction will be more

due to the farmers I, the sangh better is very

escential to the consumer.

(2 Economy in Cost of Marketing. :

In the menufacturing societies will be in a
position to control a large value of the business
it widl succeed andlike assembling and grading
stordng risk bearing etc, The proper management

is essential on the co.op.merketing

(3) Credit pracilities :

Marketing co.op. socleties is in a positicn
to obtained finance at lower rate of interest from
centréd co,op. banks and from the financial

institutions for the reaseonable terms.

(4) Supply quality goods to consumers s

supply quality goods to consumers with battersa
quality goods at fair prices which have been properly
graded by these socleties



(5)

(6)

(n

-%-

Help in goowing better crops :

Co.0p. merkieing provides agril. requisits like
fertilisers seeds supplying the tools and raw

msterials needed for good quality production

Divisiog of surplus s

The profit of co.op. marketing society become the
property of the members and the same is decided
in prorosition to the contribution they have ma de

to the busie ss of the co.operative,

Trading practice s

Todevelop fair trading practive is very essential

for the trade purposes for the transportation

and faciliting and grading.



