1]

QUESTIONNAIRE

PERSONAL INFORMATION

1.

2.

10.

17.
12.
13.

14.

15.

16.

Name

Age

Education

Designation

Deparitment

Batch No.

Lengtn of senvice in presert job

Total Lengith of senvice

Nature of senvice :Penmanent [ Probationarny /

Trainee [/ Daily wages

Habits :Smoking [/ Dnrninking alcohol /
Gambling / Chewding pan orn tobacco
visiting hotels [ Otnens

Income grom wages/salarny {(monthly) Rs.----

Income grom oven-time R4.----

Income from othen sounces Rs.----

Did you take any Loan from Co-op Socdety / Banks /

Private {nstitute [/ any othen? YES / NO

1§ yes, state the amount and monthly instalment :

Monthly and family expenditune



I1] RECRUITMENT £ SELECTION

1.

How did you get necrnudited in the present job 7
Employment exchange /[ Adventisement | 1.T.1 /
Through {rniends [ As apprentice [/ Recomendation
grom Union on frndiends [/ Any othen

Did vou have any work expendience before joinding
this fob? YES / NO
What (4 Zhe basis of seleciion?

Intenview / Wnitten test / Job test |/ Any othen
Aften how Long a perdod were you made permanent?
What {5 youn opindion about the selection procedunre

adopted by younr ongandisation?

IT1] TRAINING

Afdten youn selection did you undengo aay of Zhe
gollowing Ztraining -

Special trhaining |/ Apprentice / Probation |/
Re-orndientation / Any othen

What was the natune and duration 04§ training?

Do you feel that the training gdven 45 sufficient
to perfonm youn fob? VES / NO
What benefits do you get from trhadining?

Special benefits / Additicral Increment / Promoidion

Proficiency 4in wornk / No benefifs



5. What Aimprovements have taken place 4in youn wonk
due %o trhadinding?

Penform mone [/ Reduction in time / Mentally setup /

Not aware
6. Do you feel that Zrnadning 44 necessarny forn younr
future promotion? /ES / NO

IV] WORKERS EDUCATION

1. Have you undengone 2Zhe ZLraining undetr Wonrnkens
Education Scheme? VES / NO
2. What additional knowfedge you have necedlved from

this scheme?

3. Has Wonkens Education Tradining changed youn
pernsonality and penformance at wonk? YES / NO
4. What ane youn views on Wornkens Education Scheme?

vi SALARY £ WAGES

1. Do you know how youn salany/wages are calculated?
VES / NO
2. Ane you awane 0§ how oventime 44 worked out?
VES / NO
3. Please give gfollowing Ainformation
a) Last month Salany/wages =
b) Deduction =

c) Annual increment =



V1]

5.

Ane you contented with the present salany/wages?
/ES / NO

1§ not, what ane youn expectations? Why?

LEAVE, ABSENTEEISM £ LABOUR TURNOVER

10.

11.

12.

Do you get padid holidays? VES / NO
14 yes, please specdidy diffenent fLypes of Leave
facilities you enjoy.

Do you get half day Leave? YES / NO
1§ noi, why?

How many days do you get without pay Leave?

Please gdive folfowing information

a) Timing of Depantment

b) Numben of shifts

c) Timing and dunation of shifZ

What 45 your opdindion about wonking houns?

What suggestions would you Like fo g4ive?

What ane the genenal neasons fon absentecism?
Would you suggest any nemedial measunes to neduce
absenteedism?

Would you Like to Leave the present fob and take
othen job?

Acconding to you what ane the causes fon Laboun
tunnoven?

What nemedies accornding £o you would neduce fLaboun

tunnoven in your onganisation?



VIi1i] PROMOTION

1. Do you have promotional chances in your section?
YES / NO
2. What ane the cnietenia adopted fon promotion?

Expenience / Pernformance / Menit / Sendondty /
Qualifications / Nothing
3. Ane you satisfied with zthe promotion policy and
15 implementation? Why? YES / NO
4. What would you 4Like to suggest 4in view o0f

promotion scheme and its impLementation?

VII1] WELFARE FACILITIES

1. What medical facilities ane extended by the

ohgandssation?
2. Do you family membens get the benefits of medical
facilities? YES / NO

3. Ane you satisfied with the medical facilities?

YES / NO
4. What suggestions would Like o put 4orward *to
improve these?
5. Is thene phrovisdion of nesi noom and sitting
anrnancement? VES / NO

6. 15 nest noom provided with nadio/news papens/T.V.?
YES / NO

At how many places?



10.

11.

12.

13.

14.

15.

16.

17.

1§.

19.

20.

What {4 youn opinion about nest noom and Asitting

anrnangement? What suggestions would you Like 2o
give?
Ane you provided with undform? YES / NO
What 44 the frequency and how many pains do you
get?
Do you get sititching charnges and washing allowance?
Do you get tea allfowance? are you satisfied with
17 /ES / NO
14 thene a provision of canteen and dinning hall?
JES / NO
What ecatables ahre available in the cantezn?
What ane youn ghievances about canteen facilifies?
Whethen canteen {5 run by the contracton?
VES / NO
What {5 youn opdndion negarding sanitation 4in the
cantezn?
What ane the difficulties 4in nunning the canteen
by wotrkens' co-gpenative society?
Ane thene any nrufes and negulations negarnding
provision o4 snacks and Lunch at the canteen?
Ane the nates neasonable 4in the canteen? 1§ no
do you bring youn own Liffin?
14 the canteen 44 willing Lo provide food at
Aubsdidised nates will you avadll of the facility?

YES / NO



21. What {4 youn opinion neganding the following:

PARTICULARS SATISFACTORY UNSATISFACTORY

—
.

oo NGy Ut o M
e e e e e« e s

— el ed el ek ed ed el et el A0
Rl B SR < N ) T ¥ S S T - T
. . . . . . . . . .

=3

<

[

>

—
.

~

~
(a1
.

D

(5

™

Canteen

Rest noom

Sitting facility

Undigonm

Washing alfowance

Dining halk

Co-opernative socdiety
E.S.I

Bonus [/ Ex-gratdia payment
Provident {fund

Gratudity

Games and PLayground
Cleanlfiness

Dndinking waten

Latrines, Bathrooms, Uninals
Cultunal programmes

Fifms and Exhibitions

Ant and social education facility
Celebratiorn of festivals
Employee trainding

Sagety measunes

Leave facifity

Housing facility




IX] HOUSING FACILITY

X1

1. Has the management made any annangenents fon
housing accommodation? YES / NO

2. What {4 basis of obtaining accommodation?

3. Ane you satdisfied with this facility? YES / NO

1§ no, what ane youn suggesiions?

4. Do you get Loan 4or punchase/building o4 house
grnom the ongandisation? VES / NO
5. What {4 the nate o4 intenest and Zhe Loaa enfoyed?

6. Ane you willing to fake quanterns, 4if paovided by

the undentaking? YES / NO

TRADE UNION

1. How many trnade unions exdisit in the onganisation?
2. Ane you a memben of a trade undion? YES / NO

1§ yes, please specify.

3. Accondding to you do these unions fight forn workens'
intenast? YES / NO

4. Do wundion Leadens safeguand the Antenests of
panticulan wonkens and are pantial? YES / NO

5. Does union  gdve prefenential trneatment fto
permanant and temporany workens? YES / NO

6. What ane youn views about +the functioning of zhe
unions 4in the organdisational maittens and s0lving
wornkens' problems and difficulties?

7. Do you have any suggestions fon the handling of

vardious matitens by Zhe Undon?



XI] DISCIPLINARY ACTION

1. How do you get the Jdinformation negaxding Zhe
nules of discipline obsenved by Zhe onganiéatiﬁn?
Notice boand / Pamphlets [/ Hand-book / hand-outs /
Wonkens Union [ Highen authonities [/ Fniends [/ Othens

Z. What 44 the nature of action Zaker against
indiscipline?

Onal wanning [/ Wnitten warnding / Show cause noifice
/ Finz [ Stop 4incrnements [/ Temponranry suspension /
Peamanant suspension

3. Wene you change-sheeted forn any of the following
neasons - Sweanding / Sleeping [/ Staying absent
without Leave / Inobediance / Robberny / Urinking
alcohol / Accdidents /‘Any cthen? YES / NO

4. | 14 yes, whai action was inditiated agadinst you?
Onal warning [/ Writien wanning / Show cause notice /
suspension [ Penalty / Dismissal |/ No action

5. Wene you given adequate time fon nepresentation?
How much? YES / NO

6. Has any of such action had good on bad Lmpact?
Good - VYES / No Bad - VYES / NO

7. What 44 youn  neaction about the present
disediplinany action system?

§. What suggestion you would £Like to put forwand o

improvise the exdisting system?



X11] GRIEVANCE HANDLING SYSTEM

1. Acconding to you which of the following complaints
exist in the onganisation?
Leave / Weekly o044 / Transfen [ Shift Limings /
Promotion [/ Salanry on Wages [/ ALLowance [ Discipline
Nature of work / Any ofhexn

Z. How do nepresent youn grnievance?
Wnitten [ Onaf | Both ways / Through union

3. Which pensonalities do you see Lo so0lve your
problems?
Immediate supendion / Section Head / Pensonnel

Managen [/ Employee Leaden / Union Leaden / Any othen

5. What 44 your opindon about gurdievance handling
procedune?
a) Simple YES / No
b) Time consuming YES / NO

6. Do you feel awkwand while talking o youn
Aupendions? VES / NO
7. To 4Amprove Zthe exdisting system what suggestions

would you Like to offen?

X111] MISCELLANEOUS

1. Do youn supendions behave nicely? YES / NO
2. Do they gudde to solve day-to-day difficuliies?
How? YES / NO



10.

11.
12.
13.
14.

Do you {eef that the management diff2rnentiates
between a memben arnd a wnon-memben o4 a trade
undion? YES / NO
How many times you ane bedirg checked by the Flying
squad {in a yean?

Not at alf / Once / Twice ; Five to ften times /[ Mone
What was the noimal time?

Monning | Aftennoon | Evening / NAight

What was the nature ¢f checking?

I5 4% beneficial? /ES / NO
How?

What difficulties do you face in Stopping the bus
at eveny stop?

14 management encourages you Lo Lake mone Zhan
noamal passangens orn eveny route, willd you stop
the bus at eveny sitop?

How many passangens Lt {4 advisable %o carny 4in a

bus?
Single Bus Small Big
Double decken Smatl Big
Do you find problem ¢f coirs? /ES [/ NO

14 yes, what anz the neasons?
How tndis difficulty can be so0lved?
What arne difficulties Lin nct putting the bus route

number and name plates?



15.

16.

17.

18.

19.

20.

21.

27.

23.
24.

25.

Do you wonk unden tension on pressune? VYES / NO
I§ yes, what ane the neasons?
Domestic / Economic / Crowd / Bad habit / Fean of
Supenions [/ Bad roads [/ Poon Maintenance / Any othen
Ane you satdsfied with Lhe numbern of booking
conductons and thein wonrk? VES / NO
Ane you satisfdied with Lhe numben of Starntens and
thein help? YES / NO
Arne you satisfdied with Zhe numben o4 chzckens and
thein wonking method? YES / NO
Do you think that by d4increasing Lhe numben of
Stantens, checkens and Booking conductors the bus
senvice will be effective and efficient?

YES / NO
14 yes, how?
How would you neact with the madntenance, nepains
and condition of buses?
What ane the neasons for deviating buses from
thein nonmal noutes?
What annangement should be made Zo control Lthis?
What ane youn suggestions neganding the Wonkens'
Childnen Education Assistance?
Any othen information, suggestions, complaints and
nemedial measunes which you would Like Zo put

gornth?




