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Table No.l: Table showing Respondents' Educatilonal qualificatioh.

Sl S T i TS Tl DT Dl Dl D Dl DTem ISew TSee JDew D30 D2 e Sl SDee SDaas DN Tlew Do D DDew Dlew ST Slees SIw ST e e Slawe S8

Education No. of Respondents
T D Siem LD I S SZom e 2w Sen Tieee SDew (Zue STew SNew DDee ek Dee Tew e Sem D Slew DDee DS e e 0w ew I2wme Tl e 20
.Non—Matriculates 18
Matriculates 21
Under-Graduates 12 \
Graduates 24 '
TOTAL 75
S T e o S S T e Fom T D T S T T o B i T Tn Sae T S e e o o T S e e e
INTERPRETAT ION:

Out of the total 75 respondents,

1) 18 respondents have only primary and secondary
education i.e., non-matric;

2) 21 respondents are matriculates,
3) 12 respondents are under-graduates and

4) 24 respondents are graduates

OBSERVATIUN:

Most of the workers are fairly educated
CONCLUSION:

Less than %th of the respondents are non-matriculates and
more than %th of the respondents are fairly educated. This
variation in the educational qualification amongst the respondents
appears to be common where the jobs of different requirements

are there, viz., Skllled, Semi~skilled and Unskilled.



Table No.2: Table showing Respondents' Experience
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Years No. of Respondents
0=5 9
5=-10 22
10-15 26
15--20 18
e e SR e Sl e Inee Dime Shew Tswes Dem T ST e T e SR S ew Dae Siee Tl Toem SRS Toem ITem Sl Ilem Shem Toew Dlewe Siese Siwe S S5
TOTAL 75
INTERPRETATION:

Out of the total 75 respondents,

1) 9 respondents fall in the category of 0-5 years' experience
12) 22 respondents fall in the category of 5-10 years,
3) 26 respondents fall in the category of 10-15 years and

4) 18 respondents fall in the category of 15-20 years.

OBSERVAT 10N

Most of the respondents are experienced.

CONCLUSION:

This variation in the length of service appears to be
common. It is because of the fact that vacancles are filled up as

and when they fall vacant.



Table No.3: Table showing the improvements by the efforts

of the union.

e Dl e e ST e e Dl Sleme Sl Siwe Sheme Shews Slew Diwe SDem Slew D Sl Jlee Slem SRew S e T Slee S San SR e e S e S

i}

Nature of Response No. of Respondents
o Tl S e S e Sl Tt e T Sl e TS TR Sl Tl o e Sleee SZsee thew Slwe S Sl Thee Thme S Sl SSee Slewm Sl Sens Stee I
By the efforts of the union 62
Not by the efforts of the union ) ~ 13
e S S e e S Sleme Slae T TR S Sl S She Sl e oem Theme Sl S Smeme T e Dl Sew T e S Dime Thee Tham S Sl Shes
TOTAL 75
INTERPRETATION:

1) 62 respondents are of the opinion that the improvements
in the working condition are made by the efforts of
the trade union.

2) 13 respondents are of the opinion that the improvements

in the working condition are not by the efforts of
the union.

OBSERVAT ICON 2

Improvements in the working condition are made by the

sincere and honest efforts of the trade union.
CONCLUSICN:

Large number of respondents have opined that improvements
in the working condition are due to the consistent efforts of
the trade union. Management should remember that workers are also
human beings. Therefore, it is the obligation of the employer to
provide satisfactory working condition to improve the working

efficiency of the workers and to maintain industrial harmony.



Table No.4: Table showing the working of the union.

o e Slew S Sl Tiem Soew S Thes Sew DXee SSee Tle Siee SSe DD s Sl St S Sl SDee SNes e SN0 S S e 25 e S e S S 2

Nature of Response No. of Respondents
e e e Soee S e e imew ipes Thew Sl SRaw e Jlwe Daw e Slae SDew Slwe Slee SNwe Sleee Seee S SN e e 0 e 0w e Siiewn e Mo 00
Happy ‘with the working of the union 65
Not happy with the working of the union 10
TR Slew Thae e Tar DD e Zew Sies SUews STes Sl Sl ZDaee SUs Slaew DEe S SDwee D2 Slee S3we SN SXNew DN Dlew Swe Sl S0 Dlene Sl S0 Shewe Sk
TOTAL 75
e s e o Siew Ioew Siem INew Sae SSun Soew Slee SSee Sl S e Sleen S Slew Dlimve Sl Do Shieee S i i Sen T S e St S 20
INTERPRETATION 2

1) 65 respondents have expressed th&at they are happy
with the working of the union.

2) 10 respondents have expressed that they are not happy
with the working of the union.

OBSERVATION:

Good number of respondents are happy with the functioning

of trade union.

CONCLUSION:

This reflects that trade union is functioning properly.
Trade union should make constant efforts to protect ang
promote the interests of the workers. It should also make
positive contribution for the economic progress and prosperity

of the country.
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Table No.5: Table showing the Inter~Unlon Rivalry.

T T S S S S SR T S e S5 ST e S e e SR S Do S S IS See Sew N T Do Sl Tl S5 e ST e e 2

Nature of Response No. of rRespondents
Inter-union rivalry -
No Inter-union rivalry 75
L e Dhee DS oew SXwe e TSen e TOme e Dee Toee e eSS Sl Lime Sl Do T 35 em Shew Slee Sl S S5 Sl e Sen Ses 00 e 23 e 53
INTERPRETAT IONs

1) No respondent has expressed that there is an inter-union
rivalry between the two unions functioning in the
Karkhana.

2) all the 75 respondents have expressed that there is no
inter-union rivalry between the two unions functioning
in the Karkhana.

OBEERVaTION ¢

There is no inter-union rivalry in the Karkhana.
CONCLUS1O0N:

It obviously reflects that both the unions working in the
Karkhana do not have inter-union rivalry. Trade unions should
remember that inter-union rivalry brings about disharmoney and
disrupts production. Our economy cannot stand the strain of
industrial strife which leads to loss of production. Therefore,
keeping these negative aspects in mind, the trade unions should

strive unitedly on the common package of programmes.
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Table No.6: Table showing the outside leadership in the union.

ot e i T e Sl e e e e T S e e e e e 5w e TSwee Dlwe S Twew Do DD Dl e STl Seee e D v T o T 32
Nature of Response No. of Respondents
e STam SO T e Sl Dl S

- e e lem Shwem Iovew Slew Slew SRew Tlme Thene D5eme Tlvee Tl wee Dleee Dl S D e Tl Shes SZeew 200 ew Sl Sl Toee 5

Outside leadership -
No. outside leadership 75
TOTAL 75
S Tl Tname T e Sl e S Sreen Shme Zem Tham Do Sl S5 Sl e Tomm TS Tlem S5 e T 120w 20 e Tl e S Tl eme Tl S S S ST e o
INTERFRETATION:

1) No respondent has expressed that there is an outside
leadership in the trade union.

2) All the 75 respondents have expressed that there is
no outside leadership in the trade union.

OBSERVAT ICON

All the respondents have protested against the influence

of external force in the trade union.
CONCLUSIONs

it clearly & reflects that outside leadership is completely
eliminated. Trade unions on internal leadership lines can
alone afford adequate protection against workers' exploitation.
Unions should, therefore, realise tﬁat they cannot all the time

depend upon out-side agencles to espouse their cause.
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Table No.7: Table showing the election procedure of the

Union leaders.

e T S T S tTew Sl Slee See (See S Shee e Sew Sl SSue Siee e S Shee SSe Sl Gl Shee e Tae 22w 2 e T e S S e 2

Nature of Response No. of Respondents
T T e Sy e e S o e e s Smemn e Sl e e e Slem e Sl T T e e e e S T i e T e e ey T
Happy with the election procedure 48
Not happy with the election procedure 27

TOLAL 75
Thime e St Tomee S i S e Dl LIl T Sy T S ves Slewn ST mSeen Sieen Clivee ST e e e Tl T Lwme JiSsmn T2 ewe mawmm T S wve Tewm T
INTERPRETATION ¢

1) 48 respondents are of the opinion that they are happy
with the election procedure of the union leaders.

2) 27 respondents are not happy with the election procedure.

OBSERVGT IONS

Majority of the respondents are happy with the election

procedure of the union leaders.
CONCLUSION:

It is obvious that election procedure of the union lezders
is satisfactory. The trade union leaders should remember that
election through secret ballot is more advisable. In this
method, the workers excercise their voting power without .ny
fear. The trade union leader elected through this procedure

carries more weight and respect.



s 118

Table No.8: Table showing the opinion about the union lcaders.

e o e mee e e e e e e o mem e

Nature of Response No. of Resvondents
T ST Sl Lees TTnmen Llwes Reew Slews e Dleem Dleww Jew Dlis Sl Tiews Tl onee lese T D e v e T e Sl S e e e e S Times =
Leaders are able 63
Leaders are not able 12
Tt T e ilews LTem e e v o Do TImme Tonees Soae Tiwes iew T D S T S Tolew U e TTwme D colwe st e e e T Sk ik T T
TOrAL 75

ANLERPRETATION:

1) 63 respondents have expressed their opinion that the
trade union leaders are able.

2) On the other hand, 12 respondents are of the opinion
that the trade union leaders are not able.

OBOERAVAT TONZ

Majority of the respondents are of the opinion that

the trade union leaders are able.
CUNCLUSION:

The above table reflects that the leaders are able and
competent enough. It 1s to be remembered that much is expected
of & union leader by the members as well by the employers and
the general public. He is first and foremost responsible to
the members of his union. While he is required to carry out
the policies which the workers decide at their conferences, he
is also expected to guide them in enlightened trade unionism.
Leader should himself be vigilant and look after the real

interests of the workers.



Teble No.9: Table showing the labour wel fare facilities in

the Karkhana,

Nature of Response No. of Respondents
:—:—'_:.-:..:.:..:...=...=:...::.-:—=-=-:‘:—;:—;:-.:—=-—=--::--::-.:—..-:--:-—:—-::-::,..,-:-n-::-.::mz-:r:-::.-m

Labour Welfare facilities 75
No labour welfare facllities e
TOTAL 75
T s i ber T e e T Tl S S e TS e Sl Sl DX e Sl S e e S ot Stume Dy TS e S e e S e e SIS e b S S 0 -
INTERPRETATION:

1) All the 75 respondents have expressed their opinior
that labour welfare facilitiles are provided in the
Karkhana.

2) No respondent has expressed his opinion that there
are no labour welfare facilities.

OBLERVAT1ION:

Labour Welfare facilities are provided in the Karkhana.
CONCLUSION:

Jt clearly indicates that labour welfare facilities
are provided in the Karkhana. It is to be remembered that
sufficient welfare facilities make the workers more comnitted

and contented.
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Table No.10s Table showing the efforts of membership of
the union.

o e e i Ty T e Ty DN W v e en wem e o e et | e wee s | wne omee e

T e e ST e e S T ST e e e T s e S SR S T e T e T T T e S T S T S T T e S 5%

Nature of Response No. of Respondents

Working with confldence 37

Working is adversely affected -

Working with less fear 14

Working with less management harassement 6

Working with peace of mind i8

e s T T T T T S D S S S S T T T e T S e S T T e 2 T e e 25 e S T e ot
TODAL 75

e o v T SR g S e e M R man e i et g e e e S et o et S e e e e ww  em =
T L e T S T e D S S Llie Sl SR e e e S e D00 e ST ee ST e Sl Sl Mo S ST e e T Tl T EY s 10 e Ty S s

INTERPRETATION:

Cut of the total 75 respondents,

1) 37 respondents are of the opinion tﬁat they are working
with confidence due to thelr membership in the
trade union.

X
2} No respondent's working is adversely affected.
3) 14 respondents &@re working with less fear.

4) 6 respondents are working with less management
har&ssement .

5) 18 respondents are working with pedce of mind.

OBSERVATION:

411 the respondents have expressed their favourable opinion
towards the effect of their membership of the union.
CTONCLUS ION 2

It certainly eﬁ{ssts that the effect of membership of the
trade union is advantageous and favourable. Trade union member-

ship creates the sense of confidence, unity and peace »@gAaQ@,
¢ Valine : .
i ANNe R A

£
Workers should remember that they should join the tr é@lgp}qp‘ﬁb

for self-help and self-protection.
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Table No.ls Table showing Respondents' Educational

Qualification.

e o Tl Dl Sl e Tam T e Dlwe TR T e e Sl T S T e i Tl e Tl Tl Sl e e T e e Tl Sowm 200
Education No. of Respondents

Non Matriculates 8

Matriculates 6

Under-Graduates 7

Graduates 4

T e T e Ty T S e T S e o T o T S5 Tom T o e S m S e T Som S e S e S Y T
LOTAL 25

INTERPRETAT1ON:

Qut of the total 25 respondents,

1) 8 respondents have mere primary and secondary
education i.e., non-matric,

2) 6 respondents are matriculates,
3) 7 respondents are under-graduates and

4) 4 respondents are gradudtes

OBSERVATION:

Most of the respondents are fairly educated.

CONCLUBION:

Less than %th of the respondents are non-matriculates and
more than %th of the respondents are fairly educated. This
variation in the educational qualification appears to be quite
common where the jobs of requirements are there viz., skilled,

semi-skilled and un-skilled.



Years No. of Respondents
D Ll Sl i Sews Tietew cmone e ST e e namn SDmem Sy Sl e e Sl e i i e T leme St Sl e Tl Twe e S S5 o T e
0- 5 6
510 15
10-15 4
15-~20 -
TOTAL 25
INTERPRETAT ION 2

Out of the total 25 respondents,

1) 6 respondents fall in the category nf 0-5 years experience
2) 15 respondents fall the category of 5-10 ye&rs,

3) 4 respondents fall in the category of 10-15 years and

4) No respondents falls in the category of 15-20 years

OBSERVATICN:

Most of the respondents are experienced,

CONCLUS1CN:

This variation in the length of service appears to be
common. It is because of the fact that vacancles are filled

up as and when they fall vacant.
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Table No.3: Table showing the improvements by the efforts

of the union.

TTeew e Sieme Tams Zleww less Sl T2 T3 Do ey Tl Tlewe e Siless ="

li
ii
v
‘I
I'I
|
S

i

i
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Nature of Response No. of [lespondents
By the efforts of the union 21
Not by the efforts of the union 4

TOTAL 25

INTERPRETAT ION ¢

1) 21 respondents are of the opinion that the improvements
in the working condition are made by the efforts of
the union.

2) 4 respondents are of the opinion that the improvements
in the working condition are not by the efforts of
the union.

OBSERVATION:

Large number of respondents are of the opinion that
improvements in the working conditlon are made by the sincere

and systematic efforts of the trade union.

CONCLUS 10N

This response of the respondents reflects that improvements
in the working condition are due to the consistent efforts of
the trade union. It is to be remembered that better working
condition enhances the working efficiency of the workers and

preserves industrial peace.



T e e e e TSews Shae Tless Time Thwe Clwe e Sleew IDaw ilewm Dl Swe D DD Dl e DDewe DDewn e e DU e e Diwew T e 2

N ¢t ure of Response No. of Respondents
Happy with the working of the union 22
Not happy with the working of the union 3
Tl Tl e e S Tme alew iew Sl Tlee UUme IDee Slem Sl Dlee Tlee Sae SSew D0 Sieee Sl Dlew Shew See T Smn e T T e e e T 2
TOTAL - 25
T Tl e e ey e e i T See T S S Sl oS Sl Sae Sle Dlmes L S S e Sann S ST S T S e S v S e
INTERPRETATION ¢

1) 22 respondents have expressed their opinion that they
are happy with the working of the union.

2) Only 3 respondents are not happy with the working
of the union.

CBEERVATI1ON

Good number of respondents are happy with the functioning

of the union.
CONCLUSION:

This indicates that trade union is functioning efficiently.
Trade union should make honest efforts to safeguard the interests
of the workers. It should be always active and ready to protect

the interests of the various sections of the society.
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Table No.53 Table showing the Inter-Union Rivalry.

e e TS e Sl Thume T e sy ot e Sieee e i e S S i DD Sl D D Sleee leww ST e e S e e e s S v S, S

Nature of Response No. of Respondents
Inter-Union rivalry —-
No Inter-Union rivalry 25

TOTAL 25

INTERPRETAT10ON:

1} No respondent has expressed that there is an inter-union
rivalry.

2) All the 25 respondents have expressed that there 1s
no inter-—union rivalry.

CBEERVATICN:

There is no inter-union rivalry in the Karkhana.
CONCLUZ1ION:

It is obvioug that both the unions functioning in the
Karkhana have no inter-union rivalry. Inter-union rivalry is
quite harmful for the smooth functioning of the unions. It
also affects the industrial health and endangers the very
spirit the workers' orgaznisation. Therefore, the trade unions

should work on common understanding and consensus.



Table No.6: Table showing the outside leadership in

the union.

TR e e U T e o D ber e et L0 Dl Dk Dleww ST Dy e Dlem Tliee Tless DT Shem Gl e Sleew SZme Sl DT w7 owe eem Do O

_ gaEUfe“of %efp?nfe_ o “Ng._of %eipfndents
OQutside leadership -

Mo outside leaders D e B
_ ?O{AL o - S 25m o _
INTERPRETATION:

1) No respondent has expressed that there is an outside
leadership in the trade union.

2) All the 25 respondents have expressed that there is
no outside leadership in the trade union.

OBSERVATION:

All the respondents have expressed their dis-satisfaction

towards the outside leadership in the trade union.
CONCLUSICN 5

It clearly indicates that the trade union is not under the
‘nfluence of external forces. Undue dependence on outsilders
will certainly affect the workers' capacity to orga@nise themselves
and their self-reliance. Hence, it 1is quite advisable to give
sufficient justification for encoursaging a larger representation

of insiders on the executives of trade unions.
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Table No.7: Table showing the election procedure of the

union leaders.

Nature of Response No. of Respondents
Happy with the election procedure 18
Not happy with the election procedure 7

INTERPRETATION:

1) 18 respondents are of the opinion that they are hapgpy
with the election procedure of the unilon leaders.

2) 7 respondents are not happy with the election procedure.

OBSERVATION:

Majority of the respondents &re hoppy with the election

procedure of the union leaders.
CONCLUS ION s

I+ indicates that election procedure of the union leaders
is satisfactory. The trade union leaders should remember
that election through secret ballot is more advisable. This
method helps the workers to move better and impaftial choice
The leader elected through this procedure carries more

weight and respect.
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Table No.8: Table showing the opinion about the union leaders.

Nature of Response No. of Respondents
Leaders are able 22
Leaders are not able 3
T Dl S e e i (T e Sl I Loew me Thwm Sk e e e Tl Slee Tome e Tl e Tovem Diage e it Tlme T Ttes e Triee T
TOTAL 25

e S T T S e Sl T T Clees Sl Sl e S Zlew Dlew D5ewe Tomme Sl Dl Tomem Tlme Lllem Diee SSme Sl Tame Dl Saw e e e e T

INPERPRETATION 3

1) 22 respondents are of the view that the trade union
leaders are able.

2) The rem3ining 3 respondents are of the opinion that
the trade union leaders are not able.

OBSERVAT ION:

Larger number of respondents are satisfied with the

ability of the trade union leaders.

CONCLUSION:

The above table indicates that the trade union leaders
are good and able in discharging their duties and responsibilities
In all events, @ trade union leader must keep his integrity in
tact for if he loses that he loses the respect both of the
workers whom he represents and the employer with whom he negotiates.

He has to build up a reputation for honest dealing and maintain it.



Table No.9: Table showing the labour velfare facllities

in the Karkhana.

. T o e S Tiia e Them Theme e S S S 125 e e T P T

]

Nature of Response No. of RrRespondents
Labour Welfare facilities 25
No. Labour Wel fare facilities -
e e Thme T e Sl e ieme Dmm e Ve Tl Sha TR e Nlew STee Slew S e e Tl Slame T Dver Wleee Dl Slee i Sl S0 e e S S e 2 e 5508
TOTAL 25
e T e T Zhem Thms Slems Them SSem DD Sl Slwe Sfwe Sitere S5 GISeew Sl Siiee Dew Dlave 250w 208w Deue Sww D Sk Sl ZiEwn T30 0en S S e S 20
INTERPRETATION:

1) All the 25 respondents have expressed their opinion
that labour welfare facilities are provided in the
Karkhana.

2) No respondent has expressed his opinion that there
are no labour welfare facilities.

OBSERVAT ION:

Labour Welfare facllities are provided in the Karkhana,

CONCLUS ION:

It clearly indicates that labour welfare facllities
are provided #n the Karkhana. It is to be remembered that
sufficient welfare facilities make the owrkers more committed

contented.
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Table No.10: Table showing the effects of membership of the union.

Tles e Teme o T e e e e e e Sl Sl e D Tl e D D ey Sl D e Sl S S0 e S e e 0 e TS e S e S e S e 2T

Nature of Response No. of Respondents
e e Tl v e e Sew e Tam e i e Sle I e S S e S S Bl e Slem e Tlen Tl D e M S T S e S o S 2
Working with €onfidence 14
Aorking 1s adversely affected -

Working with less fear 2

Working with less management harassement 4

Working with peace of mind 5

e e e T e T Slew T T S s T o T e T o e T T (S T Thoee e T S T B e e T
TOLAL 25

Ch e e Thee Tl et e DTl eme Slare TS coves Do e Slam Dl Slew SDwe Sae Dlee Tllee DU e Oae Due e DD e DTeee e DR D0en S S e D Twee

INTERPRETATION:

Cut of the total 25 respondents,

1) 14 respondents are working with confidence,
2) No respondentd working is adversely affected,
3) 2 respondents are working with less fear,

4) 4 respondents are working with less managerent
harassement,

5) 5 respondents are working with peace of mind.

OBSERVATION 2

All the respondents have expressed their favourable opinion

towards the effect of their membership of the union.

CONCLUSION s

It clearly indicates that the effect of membership of the
trade union is advantageous and favourable. Trade union membership
creates the sense of confidence, unity and peace of mind.
There fore, the workers should remember that they should join

trade union for self-help and self-protection.
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VIEWS OF UNION LiEADERS:

The presentation of the views of the trade union leaders
here is based entirely on the questionnaire administered and

interviews conducted with the respondents.

To a general question as to whether our respondents
(union leaders) believed that the attitude of the management
towards the'trade union was favourable, the reply of all the

respondents was overwhelmingly in affirmative.

The next response was their faith on the system of collective
bargaining and convincing the sericusness of the problem to the
management instead of strikes and other pressure tactics for
getting their legitimate demands sanctioned and grievances

settled.

All the respondents stredsed the need and importance of
workers' education through educational camps, meetings, discussions,
circulars, leaflets, etc., for maintainance of industrial peace
and harmony, development of healthy labowur-management relastions,
qualities of citizenship, better understanding of their rights
and responsibilities with the growth of industrialisation and
devel%pment of trade union movement and thereby preparing the
workers to participate in the economic and social development

of the community at large.
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‘When the attention of the recpondents was drawn towards
active participation of the members in union work, the respondents
expressed satisfaction with the support they received from their
members and with the extent of their participation in union

activities.

All the respondents were of the op:inion that managementh
had made 1ts honest efforts in providing better wages and
@llowances, satisfactory working conditions, sufficient labour
wel fare facilities and creating the sense of service and
partnership amongst the workers. A reference was also made by
them to the overall facilities, incentives and privileges given

for the betterment of the workers.

To @ significant question as to whether our respondents
believed that the activities of the trade union were confined
only to protect the interests of the members or only thing more
for the general public, the reply of all the respondents was
not satisfactory. Though they were inclined in this direction,
the paucity of funds prevented them to do so. However, their

response to launch soclal service activities was favourable.

The last question drew the attention of the respondents
towards the participation of the trade union representative con
the Board of Management, theilr reply was that such opportunity
had been given to the trade union and expressed thelr satisfection

with the participation.

From this it is possible to conclude that union leaders are

satisfied with facilities provided by the management.



AESEFONSE OF MaNAGEMENT :

The response of the mandagement has been summed B up entirely

on the basls of reply to the questionnaire.

It is obvious that the management does not have any hostile
attitudes towards the activities of the trade unions working
in the Karkhana. It is of the opinion that trade union activities
do not have any adverse effect on the smooth functioning of the
Karkhana. In turn m3nirement is happy with the leadership of the
unions and expressed its satisfaction Fowards the efficlient

L3

working of the trade unions.

According to the opinion of the management trade unions are
the best agencies to settle the grievances of the workers through
'@ollective Bargaining' system and on the other hand they are
the effective instruments to advise the workers to maintain
discipline, boost-up production and follow the rules and thereby

seek positive contribution in the working of Karkhana.

The reply of the management to @ questiop on inter-union
rivalry, indicates that there has not been any inter-union rivalry.

However, it is in favour of single undon xxw& in the Karkhana.

The management is of the opinion that it has fulfilled 8ll
reasonable demands of the workers relating to better wages,
satisfactory working conditions and adequate labour welfare
facilities. In spite of that, it is inclined to settle the

grievances in a sympathetic manner as and when they arise.



1t is indeed a matter of proud and prestige on the part of
management to say that not even a single strike has taken place
since the establishment of the Karkhana. It is because of tle
fact that the management has full faith and confidence on the

principle of industrial democracy.



CONZLUC1ONS 3

The present work aims et describing, @nalysing and assessing
the style of functiloning and attitudes of @ representative sample
of the trade union leaders, trade union members a&and the management
For the purpose of this investigation, the research study was

undertaken in "Shri Datta Shetkari Sakhar Karkhana Limited, Shirol.

The main hypothesis is that the track unions, in the modern
set-up, are working in the larger interests of the members so as
to safeguard the legitimate demands of the workers. Other hypothesis
is that trade unions are extending thelr optimun co-operation
and making sincere efforts to increase prhaiction and productivity

of the organisation in which they are employed.

Keeping these hypothesis in mind, structured questions ¢nd
interviews were used as tools to gather the required data. Some
times detailed questions were asked to verify the veracity of the
responses. The data collected from & representative sample

supported the hypothesis.

However, the purpose of the investigation was not merely
to verffy the hypothesis; it was to obtain an overall picture
of the trade union activities. This work is succeeded in drawing

at least the major outlines of the trade union activities.
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SUGGEET IONS ¢

Considdrable ground has been covered in the precéding
chopters on all aspects relating to the trade union activities.
Some speciflc suggestions have already been given under some
concerned tables showing different dimensions. However, general
suggestions to Ffurther the trade union activities may be given

as foldows.

1) The workers should not forget that they have @ duty to

the country as citizens. To bring happy and peaceful industrial
relations, the responsibility lies equally on the shoulders of
workers, who are the active and dominant partners in industry.
Workers must realise that duties and responsibilities precede

rights and privileges.

2) The pres=nt tendency of the trade unions is to secure sbttle-
ment in industrial disputes more through methods of compul sory
adjudication »r through the intervention of the government

rather than through the machinery of collective bargaining anf
voluntary negotiations. Such tendency among trade unionsvdependm

ng on an outside authority rather than confidently solving

Prd

differences themselves, by direct negotiations, must be discouraged.

It would ultimately lead to better industrial reletions.

3) It is necessary that labour as well as employers must be
sufficiently well-organised to solve differences by themselves,
with public opinion and sanction behind their actions. They
should build traditions and conventions for coming to terws by

mutual negotlations and putting declsions into effect throuah

the willing co~operation of both the parties.



4) The formation of joint standing machinery in every industry
énd in every unit of industry can avold industrial conflicts --
major or minor. Both employers and employees must fully realise
that it never pays to quarrel and must recognise the value of

response and co-operation.

5) The policy of the present Government in our country is
towards the association of the workers in the management of
industries. It is nécessary, if this is to yield profitable
results, that the working class smust be trained to comprehend
'the technical detalls of the problems facing them and egually
to present their in a scientific manner. There is the need for
a strong, scilentific and unified labour unions, which céen

speak with aubhority, not merely on those questlions affecting

the workers, but on &ll matters connected with industry.

6) It must be understood that good housing, scecurity of
employment, proper provision during periods of illness and
better working conditions; all bring good results in the

shape of greater productivity and more disciplined work.

73 Trade unions should not work as a wing of political party.
A split in a political party is 3dso reflected in @ split
in the trace uhion. It leads to multiplicity of unions at the
plant level. It is therefore necessary to organise trade

unions on economic interests and not on the political interests.
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8) One unicn in one industry is more advisable. Qtherwiss
ezach union starts competing with the other to gain supermacy
and in this process weadkening each other. This further complico
the choice of the bargaining agent 3t plant/industry/central
levels, The begt remedy of the situation may be the setiing

up of one union in one industry through legislation.

27 The activities of the trade unions should not bo oonfinad
only to the demands of the workers., They should undertake
gncial wel fare activities in the vast interest of the sooiety.
1t craates public confidence towiards the constructive role of

the trade unions.

107 In @ country where the level of general educstion ig 1w
and Ltrade union movement is still in the vrocess of developmont
tLhe ccope for workers' educstion is manifold, Therefore, it i
necessary to intensify the workers' education programme. This
programme enabhlos the workers to pirticipate In eommomic and
sncial development: of the comnunity through beblbler underastandin

of their rights ond responsibllities.
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