CHAPTER = 5

TRAINING AND PROMOTION

After the employees are selected they are given

" training to acquaint with the philosophy of the company and
with the pfoduction procedure, This improves productivity of
the workers, instils discipline in them, integrates workers
psychologically,, ettitudally and mentally, There are various
methods and combinations of training, Organisations choose
mode of training depending upon the nature of work and duties

to be discharged,

Hindustan Latex Ltd. provides training to the shop
floor and supervisory cadres of employees., Froduction process
being automated’and stereotyped very little training is required,
HLL provides on job training to the workers, Even office staff
is provided some training. As the need may arise candidates are
given refresher training., Candidates promoted from lower to |
higher posts are also imparted training as per requirement,
However, there is rigid and pre-set programme of training for

each employee, Training is spread over to a time span of one

year,

Hindustan Latex Ltd. follows a mixed promotion policy,
Performance; qualifications and experiencg are the factors
that are considered}in promoting the workers, However, from
1990-91 HLL has not promoted workers below the salary of
Rs.2,500/= p.ms The Company did not find any vacancy because
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most of the workers being less than 54 years of age, nobody
was due for retirement, the production being almost constant no

new posts were created at higher level,

Employees drawing salzry sbove Rs. 2,500/~ p.m, are
promoted as a few vacancies did occur. Whenever such a vacancy
occurs it is notified to the employees well in advance, Eligible
candidates apply. Candidates fulfilling the requisite conditions
are given a written test, Nature of the test is objective and
questions concerning the job, the work are put to the examinees,
Immediately on completion of the written test candidates are
interviewed, Interview committee known as Departmental Promotion
Committee consists of deputy general, manager, chiefs of the
finance and personnel departments and the chief of the department
in which the vacancy is to be filled, The interview is focussed
on assessing the abilities of the interviewee to carry out the
functions of the post to which he is likely tc be promoted, If

necessary such a candidate is given training.

The chapter is divided into three section., First covers
Training, Second Section is devoted to promotions in HLL and the

discussion is concluded in the Third Section,

SECTION I

Out of 80 employees interviewed 20( 25,00 percent) were
given no training, They aré from production sector, specifically
from special packing department, It is beyond comprehension

that they were not given any training., Eight (10,00 percent)
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were giyen one year's or less than one year's training, Out of
them 7(87.50 percent ) found the training sufficient, while one
(12,50 percent ) found it to be insufficient, The sole employee
found the training to be inadequate because the contents of

the training did not match the job to performed and duration

of the training was too short to master the skill, Fifty two
(65,00 percent ) employees wer; given training for more than

one year, Among them 51 (98,08 percent) found the training

to be adequate, One worker (1,92 percent) did not agree with
majority., His grievence was that the contents of the training
are not appropriste to equip the trainee to discharge his
duties satisfactorily. Employees who vouched the training to

be adequate opined that because of tfaining they could discharge
their duties more efficiently and easily. It was a genefal
consenscious among the employees that training programme is
tailored considering all employees have done S,S.C. examination,
Naturally those twentyone who are less qualified find it
difficult and those 58 who are more qualified find the

training to be very easy.

Scruitiny of the answers filled in, in the schedule
reveals that only two employees were given further training. .
Many of the employees put in production department have only
general education. They need to be given extensive training

in the production process,

Further in the schedule respondents were invited to

give suggestions to improve the training., Their responses ,
are tabulated below from various angles to give full picture
of the mind of the employees,



70

Ul pue TeP3jUOZTIOY JO S

*12103 amuwauu> 30 sabejquaozed axe sasayjueged Jemoy
equadxad #xe sesayjueyed xedda uyp saanbyg

! TION

| So.ood

|

ONINIVYL NI INSWIANOUIWI HOd SNOI1SIOONS

N

: oV Ol ONICQHOOOVY (ITAISSYTD ONINIVHL JO SINSWIAOHAWI HOd SNOILSIOONS

T°C FT1AV1

(00°00T) o (20°00T) . (20°C0T),  (00%00T), = (00POOT), | (00%00T){
- (00°001)%® (cro8s ) T4 |(sz°1 )T ((00°c )Y (ezer )T | (osz e 2P0 Tviol
(52T ) :3. )¢ . . - - - .
(00°com) T (o0°c0om) T G 03 0G
T ‘ S
w m
1 (0% ),  (€9°S ) . . - - -
| (20°001)" (00*001) ¥ | vy 03 OF
| (og°L ). (v0°L ) - - - foo.onv -
| (o0°01)? « (veoce )S (99°T1 )T 6€ 03 ce
{ , !
o o ! o !
A8.ﬂm vg Amaﬂx vam Anmtg.—.v “ 8..—. '] ” - - - be 03 62
(00°00D) ¥ (¥9°s8 )°F [(1z°z )T W
(gz°1E ) o _ ( 86°0¢€ ) - - (00°00T). | (00%0g )+ (20°00T) -
(c0°0om) ¢, (0088 )& (0w )T | (0w )T | (00w )T | 8203 €T
M uoy :o>wm 8q 03 W W puesy
m . =3 sabbns abpeymouy| bHuruteay | peonpey  paseaIduy -$I3puUn
| oN ayseg qof |  PoTIad.  pordad| 03 Asem | 5045)
| Tteser ooy



71

Majority of the employees (71, 88,75 percent ) made no
suggestioﬁs to improve the training scheme, However, nine
(11,25 percent ) have made pragmatic suggestions to improve
the scheme, One emplcoyee each suggested that the training
should be so imparted that it should be easy to understand,
period of training should be reduced and training should
give basic knowledge of theoryand job, Two employees want
training period to be extended while four employees want

training to be given in respect of jobs to be performed,

All those who have suggested improvement in training
programme are of comparatively youngexr age and below 39 years,
Majority of them i.e. five are between the age group of 29
to 34 anq their suggestions are superior to that of others,
They are all male employees., Youngsters want the training

easy to understand.

Table 5.2 presents the suggestions of workers viewed

through educational achievements,

Among the nine employees giving suggestions technically
qualified employees want training pertaining to the job they
have to perform, This is a very pragmatic and welcome suggestion
to improve the contents of training programme. Technically
qualified one employee wants the training to be so framed :
that it would be easy to understand, Col;ege educated
employees have also putforth suggestions, but two have made
suggested opposite to one another, One wants time span of

training to be lengthened and the other shortened. One from
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this category of employees wants basic knowledge to be
imparted through training. It is natural that the sole
illiterate employee has no suggestion to offer, either because
he is not capable of perceiving it or because his job is so

simple that it needs no induction.

Majority of all types of employees, specifically
college educated as well as technically trained employees have
no suggestions to improve training, It indicates that from the
point of Qiew of majority employees training is proper and

useful,

Table 5.3 gives the same phenomenon as classified
in terms of length of service of raSpébdents. Most of the
suggestions have come from workers within the sexvice period
"of 4 to 9 years and among them predominantly from those who
have service period of 4 to 6 years, There is only one
employee with service less than three years who wants basic
knowledge to be given in training. As can be seen from tables
5.1 and 5.2, he is a person of age group 29 to 34 years,
college edﬁéated and recently employed in HLL. Table 5.4 also
tells us that he is a junior clerk, Senior employees have no
suggestions to offer probably because they havﬁ adjusted to

environmentAand have sobered down,

Table 5.4 gives the suggestions for improvement of
training as viewed by employees of different designations,
It appears that there is only one employee from administrative
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cadre putiing forth a suggestion. All others are from
production cadre, Among them four are workers and two are
supervisors, Workers have emphasised that they need be
given training about the job to performed. Production of
condoms is an unique product and it needs precisicn of
highest order to be perfect, Such training is not imparted
as a part of education even in technical institutions. That
is why there is a necessity. Eventhough it is not demanded
by majority of workers such suggestion must be weighed not
on majority but on the nature of worg'and need for precision
and quality of such product. A supervisor and a worker hawve

pleaded for extension of treaining period,

Tﬁa suggestions putforth by employees have been
discussed from various angles, It is Aot time to consolidate
the discussion and conclude it., Contents of the training should
be easy to understand is a suggestion put forth by an young
employee (23 to 28 years ) having pretty good experience (7 tb
9 years) ﬁho is a technically qualified supervisor. Suggestion
that the period of training should be extended is pleaded by
an young employee (23 to 28 years ) probably having 4 to 6 yeari
service secdndary educated grade four worker and by or middle
aged employee ( 35 to 39 years ) with probably 7 to 9 years
service having collegiate education and working as supervisor
in HLL, An assistant with 4 to 6 years service and college
education of age 23 to 28 years wants the period of training
te be reduced, Four employees of the age group of 29 to 34

years who have 4 to 6 years service to their credit and
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and technically educated have suggested that the training
should coﬁprise of the job to be performed in HLL and three

of them are workers directly connected with production process,
The suggestion that basic knowledge of the work should be
imparted intraining has caome from a Junior Clerk with service
less than three years having collegiate education and a middle
aged person (29 to 34 years). The offshoot of this discussion
is that though the suggestions regarding training have been
putforth by handfull employees they are genuine, pragmatic

and therefore worth taking note of.

Refresher training has been given to two superitendents
and a senior Clerk, all the three belonging to administrative
cadre. A casual talk with workers brought to the notice, of
the researcher that many a workers pleaded for refresher
training especially when transferred from one section or

department to another. This seems to be worth consideration,

SECTION - II

PROMOTIONS

Over the period of time some employees retire from
services or leave services to join other organisation,
Positions vacated by them can be filled by appointment of
candidates from outside or by promoting employees in the
organisation. Persons who have gathered experience and
expertise expect that they should be promoted to the posts

fallen vacant by such movement, It is a natural aspiration,
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Internal promotions may be granted on the basis of either
seniority or performance or on the basis of both. Such upward
movement improves morale, efficiency, sincerity and belongingness

among the employees and sets example before others,

A flow chart of the movement of employees in HLL has
been presented in table 5.5, It gives an understanding of the
promotion policy of HLL and of the attitude of the management
towards employees. At the beginning workers were categorised
as unskilled, semiskilled and skilled, But from 1991 HLL has
changed to categorisation of workers into grade I, gradell,
grade III and grade IV. A fresh appointee is taken as casual
worker and after completion of training and acquiring some
experience is promoted to grade I and therefrom they are

successively promoted to higher grades,

Table 5.5 reveals that out of 80 employees interviewed
31 (38.75 percent) were promoted where as 49(61.25 percent )
remained where they were, Out of these 31 employees promoted
14(45.16 percent ) have climbed two steps on the ladder of
promotion, while remaining 17(54.84 percent) could climb only
one step. Sb table 5.5 is a flow table giving us an idea of
the process of promotion., On the right-hand side botton, it is'
seen that out of 9 casual/temporary‘workers 4 have moved to
worker grade I position. However, this is not a promotion,
Workers, in the initial stage are appointed temporary., (n

completion of training and satisfactory performance they are

confirmed and placed. as worker grade I,
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TABLE SHOWING PROMOTION GIVEN OR NOT

BY DEPARTMENT

Department

Promotion given or

81

not Total
e | e

Pexsonnel 108:203 | 1{°%%) | 2{%:%
Accounts 2 22:22; 3{ 72:?3; 4§10§):gg;
e R R
e |20 0 | 0B
Office Staff 1f 2%.291 3 72:,?33 klog’gg
Quality Contro) 2§ 22-%{ 5%135‘;323 7{103-%; ..
oo | (33} (550} | o0
Laboratory - 3210§kgg; 3§l°?‘?g§
Mechanical % Zg.gg; g 22:08; &lgg:gg;
woustog s | 4{ 3155} o{ “Gi3) | (R
Compounding | 3( 73:003] 1 2:%0) | a3}
Packing 2{ 20300 | st ioe) | 700
Poehing 1{ 1992|0115 | rof'i5iss)
Inspection é gg’ggg 3{ igzggg 15§1f3175;
Total a1 20e)| 9hohz) | eofion ]
NOTE ;

Figures in upper parantheses are percentages of

horizontal and lower parantheses percentages to
vertical total.
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The 31 employees promoted belonged to all age groups.
It is natural that the age group 29 to 34 being the largest
among the interviewed (44 ), maximum number (17, 38,63 percent)
were promoted, Froportion of employees promoted from lower age
group (23 to 28 years) was little lower at 32 while it was
higher at 50 percent for age groups between 35 to 39 and 40 to
44 years. And, the sole employee in the age group of 50 to
54 was prmoted, It explains natural phenomenon that experience
is taken into consideration for promotién. But it also shows
that experience alone is not the criterion because fifty percent
employees from age group 35 to 39 and 40 to 44 were not promoted.
All the 31(38.75 percent ) employees granted promotion had 4 to

6 years service at HLL.

The same phenomenon as viewed from educaticnal
achievements reveals that as many as 16 (51,61 percent) from
31 technically qualified employees were promoted, This group
was followed by secondary educated (33.33 percent) and by
college educated (25,92 percent), Sole illiterate employee was
on the side of promoted, It means ;n an establishment where
production is the main activity, promotions are rapid in that
area. While in such organisation administrative staff being

supportive promotions are at snails pace,

Promotions given as discussed on the basis of
departments are exhibited in taole 5.6. The figures in the
table substantiates the argument of the perceeding paragraph.,
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Mechanical (75.00 percent ), compounding (75.00 percent ),
moulding and vulcanising (57.14 percent ) are the main activity
in HLL and that is why they had lion's share in the promotion,
While Accounts (25.00 percent ), office staff (25.00 percent)

had minimum,

BASIS OF PROMOTION

As a part of enquiry respondents were asked to give the
basis on which they were promoted, Four basis were naratted
to have been effected - a) Qualification, seniority and
experience, b) Performance at written test and interview,
c) Qualificétion, experience and performance, and 3) Seniority
and expefience. Some employees were promoted on the basis of
ethnic ground as belonging to reserve category. But there
appears to be no uniformity in opinion of the employees as
to what exact was the basis of promotion. To illustrate the
point 17(21.25 percent ) employees stated that promotions were
granted on the basis of qualification, seniority and
experience, while 18(22,50 percent ) opined that promotions
were based on qualification, experience and performance. There
is very marginal difference between what they said but one
group did not agree to what other group said, It indicates

that HLL does not have a transporent promotion policy.

Among the employees, who stated that promotion was
given on the basis of qualification, seniority and experience
were 8 belonging to the age group of 23 to 28, 6 to age group
29 to 34, 2 belonged to age group 35 to 39 and one to the
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age group of 40 to 44 years, The first two age groups, namely
23 to 28 and 29 to 34 years, had almost equal number of
employees in whose opinion promotion was granted on one of the
three basis stated in the preceeding paragraph. However, there
were only three employees (two from age group 29 to 34 years
and one from 35 to 39 years ) who stated that promotion was

granted on ethnic basis, that is backward class,

As can be seen from table 5,7, technically educated
employees divided themselves on the point of basis of
promotion, so was the case with college educated employees,
except for the difference that they did not agree with former
category of employees that the promotion policy was not
implemented, Most the secondary educated (12 out of 21) opined
that senior and work experience was the basis of promotion,

The sole illiterate person joined them,

In table 518 the same phenomenon has been presented
as classified by length of service, Employees having service
at HLL of 4 to 6 years is the major grou§ ( 70, 87.%0 percent),
They are almost equally divided on the issue of basis of
promotion, except the last two, namely, reserve category and
policy not implmented, Almost same is the case with junior
group of seven workers, They are carrying impression of
different basis except the last two., In relation to these

two groups, senior group has little more sane argument,

Tabulation of the same data on the basis of present
designation gave dmost the same picture. Grade III workers

subscribed to all views as basis of promotion, to be followed
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by Grade IV and Grade I workers who opined that promotions are
granted on the basis enumerated in the first paragraph of this

subsection, Other categories of employees had stray opinions,

Table 5,9 gives the views of employees classified by
departments in which they work. The view that promotion is
granted onithe basis of written test, interview and performance
is subscribed by ten, departments, Employees are prmoted on the
basis of qualification, seniority and experience is the view
presented by nine departments, Persons from eight departments
felt that prmotions are based on qualifications, experience
and perfoimance. Twenty two (27.50 percent) employees from
seven departments argued that promotion was due to seniority

and work experience,

Amohg eighty employees interviewed 58(72,50 percent)
were satisfied about the promotion policy. Even granting that
all the 31 employees who were promoted were satisfied about
implementation of the promotion policy, 27 employees who were
not promoted had a view that the policy was implemented |
satisfactorily,

All employees in the age group of 40 to 44 years and
50 to 54 years, 83,33 percent from age group of 35 to 39 years,
72,72 percent in 29 to 34 years and 64,00 percent from the age
group of 23 to 28 years were satisfied aout implementation of
the promotion policy, That means with lesser age the proportion

of employees satisfied about this phenomenon declined,
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The phenemenon was analysed on the basis of educational
achievement of the employees, The proportion of satisfied
employees showed a declining trend with rising level of
education. Proportion of employees satisfied from two categories
of education and that of employees pfomoted therefrom tallis

almoste The point can be illustrated as in table 5.10a

TABLE = 5,10
PROMOTIONS GIVEN AND EMPLOYEES SATISFIED AS RELATED

TO LEVEL OF EDUCATION

Education | Ppromotion Given _ Satisfied
. Promotion| Percent- | Satisfied | Percent-
age to promotion | age to
total in total in
category the
. . cateqory
Illiterate 1 100 1 100
Primary - - - -
Secondary 7 33.33 20 95,23
College 7 25,92 19 70,37
Technical 16 51,01 18 58,06
TOIAL 31 58

In case of secondary and college educated employees
the proportion of satisfied employees is much greater than

the proportion of employees actually educated,
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As viewed from the point of length of service in HLL
all the 31(44.28 percent of 70 in this category) employees
promoted had 4 to 6 years experience in the company, but 54
(77.14 percent) were satisfied about implementation of the
promotion policy, It is a matter of worth nothing that even
employees with experience upto 3 years and 7 to 9 years,

though not pomoted were satisfied,

Table 5,11 reveals that All juhior Clerks, Assistant
and first aid assistant were not satisfied with the promotion
pblicy. They are the persons who are not promoted, Both the
superitendents and senior clerks, sweeper, Head security
guard, assistant security guard and grade one workers were
satisfied with the implementation of the promotion policy. As
can be seen from flow table No. 5.5 one superitendent; sweeper,
one assistant security guard, and 12 grade I workers were not
in the list of promotees and even they voted for the pfomotion

policya

Table 5,12 indicates that the sole employee interviewed
from purchase department voted against the promotion policy
while all the seven employees from moulding and vulcanising

departmeht voted for the promotion policy.

The next point of enquiry with interviewees was to
find out their feeling whether any discrimination was done
in prométing employees, Out of eighty employees covered in
the sample 69(86.25 per cent ) sated that no discrimination
was done in taking the employees to'ﬁigher level, Seven
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SATISFACTION ABOUT PROMOTION POLICY AS RELATED

TO DESIGNATION

S st g et T A b

Satisfaction about Promo-

i Present Total -
| Designation _ tion Policy.
i Satisfy | Not sati=
[ § sfye
Superitendent 2“@’%3 - ?020‘50;
Senior Clerk 210?.22; | - glogﬂgg
Junior Clerk - %lfgwfg; glogfgg;
.ﬁ
Assistant - L{ %05 1{100e00)
First Aid o 1(100400) |, (100400)
Attender T ( 45415) | ( 1525)
. (L00.,00) ﬁlO0.00
Sweeper l( 1,72) = 1 1525;_
Head Security l(loo.oo) - (loo.*oo;
Guard ( Ye72) | 7 (125
Asst, Security (J.OO. ; - 1 (100,00 }
| Guard ( la72) ( 1.25
. SUpQrViscrs ( 13 79) ( 9.@) 10( 12'50)
Grade 1V 5( 45.45) 6( 54.54) | ;, (100.00)
Workers °( 8. 62)) ( 27.27) ( 13,75)
§ Workers 7( 24.13) ( 27,27) | “7( 25,00)
Grade II 4§ ao.eoog 12 20.00) 52100.00
. Workers 6.89) | 45,45) 6425
Workers ( 27, 58)_~M_M«W~~“"v_ ( 20.00)
Casual/ 45 80.‘00) ( 20.00) 5(100.00
 Temporary | 6.89) ] ( 45.45) » ( 6.25
(72.50) ( 27.50; (100.00)

NOTE : Figures in upper parantheses are percentages of

horizantal and in lower parantheses are percentage
of vertical total,




TABLE - 5,12
- SATISFACTION ABOUT PROMOTION POLICY AS RELATED TO DEPARTMENT,
Department Satisfaction about prome
_otion Policy
Satisfy Not
N | Satisfy
( 50.00) ( 50.00)
Personnel | LgTi%95) | 1 45045)
50.00) o 50. g
100400
Purchasex - 2 45‘453
( 50.00) 1 { 50.00 g
. Sales ( 1.72) 7 ( 45,45
3 75, -00) § 25,00)
Office Staff o ( 5“17) »_‘w_w}' 45.45)
57,14  2( 42,85)
. Quality °°“EF?1 42 8. 89‘ 3§ 13.63)
| ,( 66466) ( 33.33)
Laboratory | 2( '3,44) 1( 45.45)
16,66 83,33
, Hectrical 1f 1272‘ 5§ 22'72;
75,00 2{ 25.,00)
_ Mechanical "é 10.343 9.,09)
Nbuldlng and 7(100,00) i
. Vulchanising | "('12.06) | =
( 75400 3 | ( 25,00)
Compounding 3¢ 5'17 e l( 45:45)
6 85471) o 14,28
Packing  6(,034) | Y(as.s
_ g{ 90.00) ! (J.o.
Special packing ( 15.51) | ( 45, 45;
| (86,66) ( 13,33
, ( 72.50) i 27.50)
TOTAL ) 58(100.00) 22 100200) |
NOTE

PR SR S —

Total

2ftog.0) |

A%

(100.00)
( 1.25)

100.
2,50

i
§1oo. ]
51033753

43 (100.,00)

3( 3,75)

! (looasoog
( 7.50

g (100.00)

, (lo.oo).

2{100.00)
| 7 8,75 )

(L00#00
R
" 4(100,00)
: T 8.75)
f 100,
. 10 12:50)
i 5 (100, 00)
( 18,75)

* 100400
Boiloo.oo}

¢ Figures in upper parantheses are percentages of

horizontal and in lower parantheses are percentage

of vertical

total.
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(8,75 percent ) had no comment to offer, while 4(5.00 percent)
employees expressed their feeling that discrimination was done
promoting the employees to higher posts, They were the persons
belonging to 29 to 34 years of age group (three) and 35 to 39
years of age (one). All the employees in upper age bracket
vouched for the integrity of the management. But among these
two age groups proportion of promotion was fairly high,

43,18 and 50 percent respectively,

One College educated and three technically educated
employees opined that discrimination was done in promoting
employees, Though proportion of promotees was 25.92 percent
among college educated employees, it was fairly good (54.83
percent ) among technically qualified perSons. And among these
two categories employees had shown dissatisfaction about
implementation of the promotion policy in sizable number,
Ninty five percent among secondary educated and the only
illiterate'person expressed that no discrimination was done

in(promoting employees in HLL.

Among those four who felt discrimination done one had
his mother tomng Marathi, two Kannada and one Urdu. So,
feeling regarding promotion policy does not seem to have any

linguistic bearing. Majority of these people vouched for the
Policy.

Among those four who voiced that discrimination was
done in promoting employees one was supervisor, two were
grade IV and one was grade three workers., All Superintendents,

senior clerks, assistant, sweepg’head as well as assistant
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security guards, grade II and grade I workers and casual
workers were who felt that no discrimination was done in
promoting employees., The four who felt discrimination done
had 4 to 6 years (three) and 7 to 9 years (one) service in
HLL.

Among the four workers who had a feeling that
discrimination was done in promotion, one belonged to quality
contrcl, two were from electrical and one from mechanical
departmehts. While all employees from accounts, sales,
moulding and vulcanising, packing, special packing and
inspection departments were of the opinion that no

discrimination was done in promoting eéployees.

In summary it can be stated that sixty nine employees
were siding the management, four accusing the management in
promotion procedure. Seven abstained from giving any opinion,
These fonr employees were from 29 to 39 age group, college
and techibical educated; supervisors, grade IV and II1I workers,
with 4 to 9 years service belonging tovquality control,
electrical and mechanical departments. Their mother toungs

were Marathi, Kannada and Urdu,

In the end of this section in the schedule employees
were invited to give suggestions for improving the promotion
| policy. Forty eight (60.0C percent) had no suggestions to
offer, That means 32 (40.0C percent) offered suggestions.
Thirteen (16.25 per cent ) stated that qualification, seniority
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¥

experience and performance should be the basis of promotion,
Merit, qualification and written test should form the criteria
of promotion as was statcd by two (2.50 per cent) employees,
Three (3.75 percent) opined that qualification alone should

be the deciding factor for promotion, One (3.25 percent)
argued that promotions should be by seniority only,

Preyious experience was named as basis of pramotion by

two (2,50 percent ) employees,

Table 5.13 presents these suggestions on the
basis of age of employees, It is found that qualification,
seniority, experience and performance was suggested by
three age groups 23 to 39 years, Four (5.00 percent )
employees of these three age groups wanted merit quali.
fication and written test to be the basis of promotion,
Seniority was considered by four (5.00 percent) by first
two age groups namely 23 to 34 years, The point that
rromotions should be decided bj qualif ications was argued
by youngest age group (23 to 28 years),

Among the employees interviewed for this survey
technically qualified persons have the maximum proportion
(6129 percent) suggesting improvements in promotion
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policy. They are followed by college educated employees
(33.33 percent) ., Suggestioms seem to be an increasing
function of rising level of educetion, Technically
qualified persons foreseeing greater opportunities of
promotion are more critical in their approach., Among
those of technically qualified 52,63 percent (tend have
suggested the broadest base for promotion namely
gqualification, seniority, experience and performance

so that majority of them become eligible for promotion,
So is the case with college educated respondents,
Secondary educated have suggested only one criterion for
promotion namely senjiority, being less qualified that
is the only basis for promotion on which they can count,
All these facts are revealed in table 5,14,

Table 5,15 exhibits the breakup of suggestions
in relation to the language of the respondents., Employees
with Konkani and Temil mother tongue have put forth no
suggestions. Urdu speaking feel that qualification,
experience, seniority, performance as well as merit,
qualification and written test and seniority should be
the basis of promotion procedure, Marathi speaking

enployees are almost equally suggested all criteria while
Kannada speaking have put all other except the last one.
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Statistics given in table 5,16 indicates that proporation
of employees putting suggestions has declined with increase
experience. The middle group with 4 to 6 years of service has
put all suégestions and in larger number. However, from among
the employees of this service group only three had voiced
discrimination being done while granting promotions. Those who
proposed{ eleven ) that qualification, experience, seniority
and performance should be the basis of promotion, were followed
by those (seven) who proposed seniority as the critérion of

promotion,

Employees from personnel, purchase, laboratory departments
suggested no measures to improve promotion procedure, Employees
from electrical department had the largest proportion (83,33 per-
cent ) of persons suggesting measures to have better promotion
procedure to be followed by packing department (57.14 percent),

This can be. seen from table 5,17, '

Senior Clerk
As can be seen from table 5,18 superintends,/ sweeper,

Head and assistant security guards abstained from givéng any
suggestions, First Ald attendant wants promotion by seniority
probably because there is no other criterion on which he can
claim promotion, Shop floor employees, specifically workers
have put suggestions in greater proportion but their views are
different, If seems each of them have suégested basis which
suits him to claim promotion, Qualification, seniority,
experience and performance being the pioneering suggestion to

be followed by seniority alone,
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The discussion presented in preceeding paragraphs
indicates that employees in HLL do not have fundamental
objections either to the basis or to the procedure followed

for awarding promotions. Their views are self-centered,

SECTION-III

In concluding section of the chapter we will summarise

what has been argued in preceeding two sections,

~ Hindustan Lakex Ltd, a premier condom manufacturing
unit, is fully automatised that has made the production
process stereotyped, As a little very little training is
required to shop floor employees, Office staff is provided
some traiq}nq. Employees are given refresherAtraining as

per need,

The company promotes candidates on the basis of
performance, qualification and experience, From 1990-91,
promotions of employees drawing salary below Rs.2,500/- p.m.
is not done, However, employees with salary higher thah this

are promoted,

Out of eighty workers covered by sample fifty eight
were impaqrted training., 7 less than one year and 52 were
given training for more than one year. Most of them found
the training useful, Two employees were given further training,
It was found to be sufficient and therefore nine employees

could putforth suggestions for improvement of training programme.
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Among those who suggested improvement wanted training for
job to be given, The suggestions putforth were not fundamental
but were of general nature. It indicates that company's training

programme is adequate,

Hindustan Latex Limited seems to have a positive
attitude in implementing the promotion policy. Thirty one
workers were promoted, Fourteen climed two steps and seventeen
one step on the ladder of promotion, Mpkimum number of promotion,
were on production side and specially from mechanical, moulding
and vulcanising, compeunding and inspection departments (table
56 ) a) Quality, Seniority and experience, b) Performance,
written test and interview, and, c)‘Qualification experience &
performance were stated to be the basis of promotion by the
employees, Though thirty one employees,Were promoted fifty
eight showed their satk faction about the promotion policy‘
and process, Thirty two employees putforth suggestions for
improving promotion policy. As can be seen from tables 5.13
through 5;18 the suggestions put accross are not of fundamental
nature desiring revolutionery change in promotion policy. Thé
suggestions pertained to basis of promotion, and it seems

employees suggested basis in which they could be fitted,

In a nutshell, training and promotion policies of HLL
are pragmatic and acceptable, Even then, there can be afew

suggestions to improve them, to which we will come in seventh

chapter,



