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CHAPTER-.V
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MOTIVATIONAL FACTCORS -

The handling of physical,material and financial
resourcas is guits Jifferent from the hum=n rezources, Human
beings Jiffer from one another in their bhasic mental ability,
, personality, Interest,Sxill, intelligency attitudes energqgy,

education,qualification, experience etc,

A man miyht he ap=3esgging 211 the nhysicz]l,mental and
technicArl capicities to werk but these are of nn use to his
smployer if he is not willing to make use of his abilities
for the uitirite goocd of the enter:irse, 3o, will ¢o work is
Al fferent From the caopisity to worl,This willingness to work

can be created by motivation,

MOTIVATION IS PRCDUCTIVLTY FACTOR IN INSUSTRY e

I+ 4a the sum total of managerial science,Motivation has

been Jdefined by J,Jucius 2s ' the act eof stirmlating some one

B

or one seif to cet a deslred course of iction to puzh the right

button tr ~et & Jesired reackion'.
There are two types of motiviotious -
I} tonecary motivation,

11} don mon2tAary meotiv>tion,

1) 0 NITARY MOTIVATION :

t

Monetary motivation includes wages, aliowances, profit,
bonous,overtime earnina 3ni other payments which maey bhe made

to worker in recognition of his increas<d productivity,Incentive
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wzge system is cne of the most powerful factors, For
increasing productivity of L@bour the wage Incentive scheme

is essentially 2 managerial device to increase the workers
productivity, It is @ method of sharing gains in productivity
with workers by regarding them financially for their increased
rate of out put according prof-chattarjea ' ap offer of
ajditional money will wmotive workers teo work harder anl more
s¥i111fully £~r 3 creator gart of their werking time which

will resvlt ir & atenped up rave of output ™

The experiznce gained in India i{s that the wage
motivation has resulted {p gains in productivity, The National
productivity council had pcinted cut that akbout 80 % of the
revortiny ¢o have adpored wage incentive plans,The national
commission on labour has reached the corclusion that vnder
our conditions the wage incentive is the checopest, aquickest
and surest means of increasing productivity with an effective

utilisation ¢¥ man.power,

Keeping in mind above aspects of mctivation let us

apalyse the monatary motivational tactors adinied by the Mill,

12270
A
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TABLE V-1l: AMOUNT SPENT FOR WAGE AND BONOUS .

I i9087-83 to 1992-93 )

Year Wages including Bonous3s
Supervisory Staff

- —————— A o Bt S iAo b W hAE et e namm m Ay

1987-85 2,83,68,471 22,84,876
198R~89 2,24,28,n29 25,60,436
1989-90 3,54,81,353 28,211,077
1990-81 4,07,90,341 32,10,755
1991.92 4,985,580, 105 3,67,5172
1692.33 5,25,23,159 43,75,179
Tanl i Vals 3ietvy whe 2pmonnt #oaeat hy the 211l for the

w32 And bonous,The Mill h~s 3»rent Rs, 28398471
for wagas durina the year 1987-88 2nd boncus of Re,22,84,876
in same y=ar, The table shows that glviag ote: beacwus to the
worker iacressed theougl the mill is runmrns profic to year
atzae yorr, The ill h7s srooosed to speud Rs.50,25,185 for

the bonus of the workers duriryy the year 1993-94,
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II) NON MONETARY MOTIVATIONAL FACTORS -

Recent empirical researchers have shown that the
monetary incentive alone do not bring about the desired
motivation,greater importznce has been placed to non.economic
factors as status position,emotional satisfaction, sense of
participation etc, Mr,Alport remarks that employees in an
industry are not economicmen' ,So0 such as they are'ego man °®
what they want abhove 211 else is credit for the work done,
apnraciation approval ani congenial relaticn with their
employers and fellow workers,Thia satisfaction they need

even more than high wages and other monetary bhenefits,

Non monetary motivations includes job security,
tr3ining schemes, sympathetic attitule of the saperviors,

welfare schemes etc,

Now we shqall observe the above factors with
reference to Deccan Co-operative Spinning Miil [td,,

Ichalkranii,
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WE [FARE MEASURES ADPPOTED BY THE MILL

QUARTERS

The mill has undertaken the construction work of
quarters for officers,emergancy staff and watchmen,driver and

Bachler superviser staff in the following chart,

TABLE V=2: Amount spent on staff quarters

Year A types B Types C types Bachler Total
Quarters (uarters uarters Supervisor Aisount

wuAartar spent

1962 27,636 54,027 - - 82,863

1964 - 50,352 - - 50,352

1967 - 30,890 54,0655 - 85,345

1972 - - 71,923 -

1979 - - - 2,943,113 2,99,118

1984 10,0000 -~ - - 10,00,000

Total 13,17,878

Table V:2: Indicates the amount spent for the construction

of staff quarters,The mili i3 constructing 4 ypes
of quarters i,e,A,B,C and Bachler quarters so far it has spent
13,17,878 for the construction of the quarters,

The General Manager has a separat:s newly constructed
quarters which is not included in tne above table,The analysis
of alove efuarters are as follows, A types = Assistant Manager,
B Types - Supervisor, C types - Driver and Watchmen ,Bachler

supervisor - unmarried supervisor,



REST HOUSE AN)Y CATZEN o

Construction of the rest house and canteen

undertaken by the mill in the year 1967..68 ,

Table V : 3: Amount spent on Rest-House and Canteen -

Year Resgt. house and canteen in same
builiing
1067 2,30,981
Total 2,306,981

Table V:3 3 Indicates the anount spent for the construction
of the r=2st house &nd canteen the rest house
and canteen was constructed in same building

and it is compieted in 1967,

At present the Bachelor quarters is completed
on the top flower of rest house 2nd canteen and

-1
thers are lf room's for Bachelor auarters,
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MEDICAL AID g

The mill has adopted E,S,I,Scheme,The E,S,I, Hospital
is situated in Ichalkranji city, and 6 K ,M,away from factory
oremises,Free medical service to the workers and his family
mambers is being provided by E.S.I,Zvery worker has tc
contributes 2,25 %4 of his wages and S % contribution is made

by the management,

In case of major accidents and treacment, 75 %

of wages is pald ro the workers,
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