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CHAPTER IV

W A A S S

Selection of the Man.power in the Mill :

Man-power is a vital factor to be considered by the
management of the mill,Every worker is a seqment of
production and contributes his own share ¢f effort towards
the prosperity of the Industry, 3o it is essential on the

part of management to select & proper an? efficent worker,

The mill has selected 2,669 productive workers of
whom 2,700 were ap.ointed before the expension programmes
of the mill,The mill has adopted expension progremme in the
year 1991—92 increasing it spindles capicity from 11,960
spindles tc 82,192 spindles provision2lly it has selected
350 youth as trainees bhut as and when instalétion of new
machines have taken up, tempercory worker { tralnees ) are
apgointed on permenent basis,so,practical training is being

provided to productive lahour before his permenent appointment,

in case of technigual staff, the procelure of
appointinent iz on the performance of the interviews,
qualifieastion anl pravious experience, Recantly the mill has
appointad an experienced ~nd qualified general mAanager
{ Y.¥.3hrinives ) He has 15 vears exnerience in textile

Iadustry,
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Apother officer,perscnnel and labour afficer wio is M, S, W,

has been also appointed by the Mill, These two key officers
have been appointed purly on the basis of their qualifications
experience and merit the authority of the mill has given Jue
weightage to calibare and efficency neglecting the influcnce
of the money and political pressure,now the management of the
mill and the workers are expecting improvements and

develooments of the mill with their skill ~nd knowledge,
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TABLE-IV TECHNICAL STAFF --

iz. Name of the Employees Aualification Designations
1 Shri R Venkatachalapaty B.Sc,Text, Sr,Dept,Asstt,
2 S8hri 3.M, ¥o&ddr D, T, T.P.P. M, Dept,Asstt,

3 ee S.N, Carniole D,M,E, Main Asstt,

4 ve NG, Inngate B, Tex, T, T. Jr,Dept,Asstt,
5 ee GoN Hakki B, 4%, Texttile Jgr,Dept, ,,

6 e Se2.5nman B, Text, Jr,ept, ,,

7 e S,V.3aptpule B, Text, Jr, heptt,,,

8 v eB,Bugad D,T. M, Supervisor

9 v el Dnalati D, Ty Me v

10 ve Se. WMpbi B.Text, Tranniee Sup,
11 ee DJAFAtLL F. TOXEt, =30

12 es e FBechougale B, Ext, o

13 P,.S,.Petil B, Text, «dCe

14 Shri K., Somvanshi I3, 'fext, 30w

15 vs V.R,Prakash 5, Text, S.Q.C.

16 e» P.S,Rane N ELE, Superviser

17 es S.K.,Morbale DB E, Supervisor,

Prosent the recruitment of the technical 3taff in the

Mill,The mill is recruite? the techni~al staff{ in accorilance witl
their vu=lifiz-ticne, for Instance Mr,Jamdar is required

B, Tech,in Asatt,Spinning master znd Mr,v,7,Prakash who is

B, Tech, an? Zpnoint=2d in 8,Q.C.there are majer techanical staff

of the De=can Co-ou,Sninningy mill is oniy 17 near about all
thece staff are completed the Diplomé& or degree in textile

indnstry,
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TABLE IV: 2 3 ADMINISTRATIVZ STAFF =

T s o S g -

Sr, Name of the Employee's Qualification ©Designation

No,
1l Shri{ R, Ramchandran S.s. L, C, Bombay Office
Deptt.

2 vse V.K,lole E,Com, Chief.Accountant
3 vs P.S.Jathar B,Com,, LIL.B, Financial

A, C.A, Controler,
4 es AT, Mane M.A,, LI, B, Labour Officer
5. o AR PatIL M.5.C,D,I,5, Safety Officer
6 v, V,V.,Bhzkere B,Com, ,M,S. W, Welfare Officer
7 ee S.I.7aikad R, A, Asstt, Vin, Of ficer
8 s A.S.CGarde 5.5,.53. (01d) Security officer
€ ve B.Y,Somak R.Coin, Accountant
0 s S.M Magdum S.5.C. Purchase Officer
11 ve S.HB,Kotwzl B, A, Stor= Keeper
12 ve M.G,Pztwardhan 3.35.2, Seniour Timee

veeper

13 s Be.S.Kulkaerni S,.3,.3, Depot 3upervisor
12 e Ve lhiplunxar B.,3¢c,Agri., S.R,Horticulture
15 0 s .V, Patil B, 3. Zoat Accountant

Sun,coursa )




In case of Administrative staff, the selection of
personnel is near to satisfaction proper selection
procedure is adpoted for sellecting qualified person for
Jifferent posts, The general manager Mr_ Shrinivas is to be
controlled ard hundle of all the managin~ power ani to be

increase in the production of this mill,

The Menager of the Mill has been appointed on the
basis of his previous experence jn the field of co-operative
society, The mill has appointed the cost accountand in B.Sc,
degree but he is special course in supervisor and cost
accounting then remaining administrative staff is qualified

and even more qualified than required to their posts,
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It is observed by the ressarcher that the authority of
the mill bas selected its personnel properly neglecting the
influence, of money, &ut these are many case where influence
of political and local leaders had its effect on the pnst cf
some administrative and technical staff most of the productive
workers were selected on the recommendations of local leaders

and directors of the mill,

TABIE ..IV : 3 3 BASE FOR THE SELLECTION OF “ORKERS

- - e e ReT—

.

- c—

guestion on the basis of an influence On any
Merit of officer and othrer
pnlitical lezader basis,

How 314 you get

appointment. in 32 64 Nil
the mill
TABLE IV:3: Indicates the sppointment of the woikers in

the mili,About 32 workers have been apvointed
on the nhasis of thelr wmerit,About 68 workers have been appointed
with the infiuence of the higher officer z2n! tae locul leaders,
The tanl= shows thét dpnointment ot the workers in the mill is
made more on the basis of the infiuence than the merit

pozsessed by the workers,
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PROVISINN OF PRACTICAL TRAINING

-~y wm

The mill has made provision for traininy and adooted
on the iob '"raining method ' to train its workers working
in the various department of the mill such as curding,
simplex, spinning,helow room,winding etc,' On job training
method is5 primarily concerned with developing in an employee,
The employee's are ccoached and inscructed by skilied workers,
They learn the job by personal observation,practices as well

as occasinaliy hendiing 1it,

The main advantages c¢f on job training is that the
tr~inee learns of the actual equipment is use ani the true
envir~nment of his jcb.S0c be gets feel of the production,
Coniition and requirements,The trainee terms the rules,
reculation and procedures by observinc their day-.to-day

anplications,

The mill has provisionally appointed 350 werkers to
meet the deels of manpower arcised out of its expansion
prograame, 11 these trainees are zppoiunved on permanent basis

after «atizfactory comnletion of training period,
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INDUCTION AND PIACEMENT OF THE WORKERS o

Induction is very essential to new workers,He must be
given full kxnowledge of the Industry, He must be introduced
to his friends with whom he is going tc join nis hand in
future this inducement procedure is undertaken by the mill,
as per the statemont of General M3naner, every new worker is
teing introduced to his coliegues nd derariment where in

the is being postal,

The sclentific placement of wvorker is an important talk
tn everv nanzgement, Every worker should e placed proverly
after his appcintment “nd training nroper man is proper place

ives hetrer rasulk,
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TABLE iV-5 ¢ PIACEMENT CF “CRVER AND IN DIFFERENT

DEPARTMENTS OF THE MILL -

Sr, Newe of the - - SHIFT ———
Ne, Denartment sen, 1st IInd I11xd Totsl
1 Blow Roll 13 27 i1 10 61
2 Carding 27 33 34 34 128
3 Open &nd 1 4 5 6 1€
Spinning
4 Speed Frame 32 92 3é 95 305
5 Ring Fraome 121 283 277 269 955
e carding 5 2 2 Vi 11
7 ¥inding 1l 2¢d 258 246 779
8 Tasting (Cen, 1 - - - 1
Shife)
9 Packing 93 - - - 93
10 Noubiing 5 20 49 38 123
11 Realingy Uieny, - 2n 23 24 €7
PTotel Leeae 2439

TABLE IV:S : Irdicates the plecemant of workers in

iflerent desartments of ths xill,In 311 2439
workers have hezn pliced in the three snifte in varicus
department orf tn2 mili, in the spinning deparcvment, 16 workers
have heoen placed the highest workers are nlaced in the
department of Ring frume i,e,955 and the over all placement

of the wmill is quite considerzkle,



CHART I1I1I.I: THE PRESENT pCOSTTION O7 THZ ADMINISTRATIVE AND
TECHNICAL STAPP w-
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Aow the mill has proposed to aldest the all India
federacion of cowoperative spinning Mill,organisation chart

which i35 given on the next nage,
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