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CHAPTER-IV

Selection of the Man—power in the Mill *

Man-power is a vital factor to be considered by the 

management of the mill.Every worker is a seqment of 

production and contributes his own share of effort towards 

the prosperity of the Industry. So it is essential on the 

part of management to select a proper and effieent worker.

The mill has selected 2,669 productive workers of 

whom 2,noo were appointed before the expension programmes 

of the mi11.The mill has adopted expension programme in the 

year 1991-92 increasing it spindles capieity from 11,960 

spindles to 82,192 spindles provisionally it has selected 

360 youth as trainees but as and when inatalation of new 

machines have taken up, temperory worker ( trainees ) are 

appointed on permanent basis,so,practical training is being 

provided to productive labour before his permenent appointment.

in case of technique! staff,the procedure of 

appointment is on the performance of the interviews, 

qualification and previous experience.Recantly the mill has 

appointed an experienced and qualified general manager 

{ Y. tJ.81 irinivas ) He has 15 years experience in textile 

Industry.)



Another officer, personnel and labour affleer who is M. S. w. 
has been also appointed by the Mill. These two key officers 
have been appointed purly on the basis of their qualifications 
experience and merit the authority of the mill has given due 
weightage to calibare and efficency neglecting the influence 
of the money and political pressure.now the management of the 
mill and the workers are expecting improvements and 
developments of the mill with their 3kill *nd knowledge.
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TABLE-IV s TECHNICAL STAFF —

Sr. Name of the Employees Aualification lies iqnat ions
No.

1 Shri p.Venkatacbalapaty B.Sc.Text. Sr.Dept.Asstt.
2 Shri 3.M. Koaddr D.T.T.P.P.M. Dept.Asstt.
3 9 9 S. N. Carniole D.M.E. Main Asstt.
4 9 0 A. 3. Long ate 3. Tex. T. T. Jr.Dept.Asstt.
5 9 9 G. N. Hakki B.s.Texttile jr.Dept. ,,
6 0 0 S.7.Soman B.Text. Jr. :>ept. ,,
7 0 0 S. V. 3 apt pule B.Text. J r.Deptt.,,
8 0 0 D. B. Bugad D. T. M. Supervisor
9 0 0 ' A A. Dhaiati b. T. M. I t
10 0 0 s. .Apibi B.Text. Tranniee Sup.
11 0 0 l>. A. pati 1 B.Text. ««dO«»
12 0 9 <v. B, ^hougaie B. Sxt. — dO—
13 P.S. Petil B.Text. -do-
14 Shri K. A. 3 otnv a as h i B« Text. — do—
15 9 0 V. R.Prakash B.TeSt. S.Q.C.
16 9 0 P.S.Rane D.E.E. Superviser
17 0 9 S.K. Morbale D. S. E. Supervisor.

present the rccruitment of the technical 3taff in the
Mill.The mill is recruited th e technical staff in accordance wit>
the! r gu* liTic*tiers, for Instance Mr.jamdar is required
3.Tech.in Asstt.Spinning master and Mr. V, R.prakash who is 
B.Tf-ch. ar.i appointed in S.Q.C. there are mejer technical staff 
of the Oeccan Co-oe.spinning mill is only 17 near about all 
these staff are completed the Diploma or degree in textile 
industry.



TABIE IVi 2 I ADMINISTRATIVE STAFF -

4. £
No*

Name of the Employee*s Qualification Designation

i Shri R.Ramchandran S.S. L.C. Bombay Office 
□eptt.

2 I 9 V.K.Hole E. Com. Chief-Accountant
3 9 9 P.S.jathar B. Com. , LI% B.

A.C. A.
Financial
Controler.

4 9 9 A.J.Kane M.A. , LL.B. Labour Officer
5. 9 9 A.K.Patil M.S.C.D. I.S. Safety Officer
6 9 9 V.v.Bhakere ByCom. , M. S. W. Welfare Officer
7 9 9 3. J.^atk'-ad 8. A. Asstt.Vig.Officer
8 9 9 A.. S.Garde S.s.3.(old) Security Officer
e 9 9 B.Y.Somak R» Com. Accountant
10 9 9 S.M.Megdum s.s.c. Purchase officer
11 9 9 S . B» Kotw ?< 1 B. A. Store Keeper
12 9 9 M. 3. Patwa rdh an «'*• ** '■* o.o. ... Sentour Time- 

Keeper
13 9 9 B.S.Kulkarni S.S.C. Depot Supervisor
1* 9 9 v, R. chi plunk ar B.3c. Agri, 3.R.Horticulture
15 9 9 M. V.patil B. 3o.

'Sup. course )
Co.->t Accountant



In case of Administrative staff,the selection of
personnel is near to satisfaction proper selection 
procedure is adpoted for sellecting qualified person for 
different posts.The general manager Mr.Shrinivas is to be 
controlled and bundle of all the managing power and to be 
increase in the production of this mill.

The Manager of the Mill has bean appointed on the 
basis of his previous experence in the field of co-operative 
society.The mill has appointed the cost accountand in B.Sc. 
degree but he is special course in supervisor and cost 
accounting then remaining administrative staff is qualified 
and even more qualified than required to their posts.



It is observed by the researcher that the authority of 
the mill bas selected its personnel properly neglecting the 
influence, of money. But these are many case where influence 
of political and local leaders had its effect on the post of 
some administrative and technical staff most of the productive 
workers were selected on the recommendations of local leaders 
and directors of the mill.

TAB IE -IV : 3 : BASE FOR THE SELECTION OF 'Or'KERS

Question on the basis of an influence On any
Herit of officer and other

political leader basis.

How did you gat
appointment in 32 68 Mil
the mill

TABIE IV:3* Indicates the appointment of the workers in
the mill.About 32 workers have been appointed 

on the basis of cheir merit.About 68 workers have been appointed 
with the in £ Hienee of the higher officer an* the local leaders. 
The table shows that, appointment of the workers in the mill is 
made more on the basis of the influence chan the merit 
possessed by the workers.



PROVISION OF PRACTICAL training *

The mill has made provision for training and adopted 
on the job Training method * to train its workers working 
in the various department of the mill such as curding, 
simplex,spinning,below room,winding etc,* on job training 
method is primarily concerned v/ith developing in an employee. 
The employee’s are coached and instructed by skilled workers. 
They learn the job by personal observation,practices as well 
as occasinally handling it.

The main advantages of on job training is that the 
trainee learns of the actual equipment is use and the true 
environment of his job.So be gets feel of the production. 
Condition and requirements.The trainee terms the rules, 
reoulation and procedures by observing their day-to-day 
aoplicatious.

The mill has provisionally appointed 350 workers to 
meet the deels of manpower axrised out of its expansion 
programme. A. 11 these trainees are appointed on permanent basis 
after satisfactory completion of training period.



INDUCTION AND PLACEMENT OP THE UPPERS -

36

Induction Is very essential to new workers,He must be 

given full knowledge of the Industry, He must be introduced 

to his friends with whom he is going to Join hia hand in 

future this inducement procedure is undertaken by the mill, 

as per the statement of General Manager, every new worker is 

being introduced to his colieguos and department where in 

the is beincr postal.

The scientific placement of worker is an important talk 

to every management. Every worker should be placed properly 

after his appointment and training proper man is proper place 

give,«? better result.



tabu: IV—5 s PLACEMENT OP hfcRKER AND IN DIFFERENT
DEPARTMENTS OP THE MILL -

3r. Name of theNo. Department Gen,
SHIFT
1st Ilnd Illrd Total

1 Blow Roll 13 27 11 10 61
2 Carding 27 33 34 34 128
3 Open 2nd 

Spinning
1 4 5 6 if

4 Speed Frame 32 92 36 95 305
5 Ring Frame 123 288 277 269 955
6 Carding 5 ? 2 11
7 Ai nding 12 264 25 8 246 779
8 testing (Gen,

Shift)
i - - 1

9 packing 93 - - 93
10 Doubling 5 40 49 38 123
11 Reeling Cier.y. - 20 23 24 67

Tot a 24 39
TAB LE IVs5 s Indicates the placemen t of workers in

di f Or rent, departments of the- -ill.In all 2439
worksrs have been pi- eeb i ri the three shifts in various
department of t.ns miiJ. in the spinning department. 16 workers
have been placed the highes t workers are placed in the
department of Ring frume i. e.955 and the over all placement
of the mill is quite considerable.



CHART II I-1 THE PRESENT POSITION 0- THE ADMINISTRATIVE AND 
TECHNICAL STAFF —

Managing Director

____________________L
Manager
?,3ministrative

Account Section Other
Ail mi ni s trat ive 
3 ta tf

Now the mill has proposed to aSoot the 

telera cion of co-operative spinning Mill,org 
which is given on the next page.

Gen, Manager 
( Technical)

\

Spinning Master

Spinning supervisor and
Technical Staff

cock Men

all Inilia 

nisation chart
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