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JCHAPTER = 4
PROFILE OF THE ORGANISATION

4.1 INTRODUCTION

In this chapter in the heqinninq brief id§n of
the region in which the unit under study is located has
been given and in the latter part of the chapter historical
background of the organisation is presented in order to give
£full idea of the environment in which the oxganisation
undexr study has been operating.

4.1.1 ¥ r UR

(a) IOCATION 3

8olapur District is one of the six districts of
Pune Division, situated on the south east frings of
Maharashtra State and lies between 170,10' and 180,32'
north longitude and 740.42' and 750.15' east longttude,
The Pandharpur Tahsil is forty miles to the west of Solapur
and border of Mohol, Mangalwedha,Sangola and Malshiras
tahsils.

(bl  POPULATION

As per the 1981 census the total population in
Pandharpur tahsil is 2,37,568 are shown in the following
Table NOo.4.1.



Sex $ RURAL s URBAN ] TOTAL
[3ad Rad Sead Sl Sk Tkl Rl Sl gk Rl Lodl Tl Soall B el Dol Bl Sadl Bl Sl Souf Rl Bl Rl Rof Tod Sl Lo Lud Sl S
MALE 89, 440 33,409 1,22,847
FEMALE 83,791 30,930 1,14,721
TOTAL 1,73,231 64,333 2,37,568
ST em e m e e e m s e T e e m e m e m s e e s m o= a oo amom
(e) _RIVER &

In Pandharpur Tahsil, the chief river is Bhima
( Chandrabhaga ) which rises in the Sahyadries at Bhimashankar
in Xhed tahsil of Pune District. It flows south-east through
Pune, Ahmednagar and Solapur district of Maharashtra State,

(@) _RAINFALL

The study of rainfall is also most important,The
meagre rainfall is received from scuthe-west as well as
noxrth east manson, The analysis of rainfall data during
the year 1987 and 1988 are shown in the following table
Ro. 4.2
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PR T T T PR PR Dt had hak ek St et 2tk Bk ek Budt 2ut hed had Sk Rad ot ket et ok ek 2ead ot

s

) 1987 s 1988
JUNE 171.8 112.0
JULY 101.0 174.0
AUGUST 228,5 165,0
SEPTEMBER 176.0 481,.0
OCTOBER 312.5 6.5
ROVEMBER 61.8 -
DECEMBER 155.5 27.0
T0TAL 3~ 1,207+1 965.5

(Ll Tl Rl R Al Sl Rl SR el Tl Rl B Rad Sl Sl 2ol Sl Rl Tl Bl Rl Rl R Sl Tl T R S L

(e) ZOPOGRAPHY

There 1s no important hill system in the Pandharpur
tahsil. The topography of the tahsil belongs to Western Zone
of the Solapur district.

(£) AREA AND 80IL

The total geographical area of the Pandharpur Tahsil
is 3 1303.6 K.Ma The geographical foundation of soil.
prevalling in Pandharpur tahsil mainly of deccan trap of
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volcanic origin. The soil is underlain by partially
decomposed basltic rock, locally known as “"Murum® which
overlise percent material, on account of more or less
complete absence of leaching the s0il are lase, the
exchange, calcium being the predominate climate, The soil
is poor and capable of producing millets only.

(g)  ASRICULTURAL CROPS

Thexe are two main agricultural seasons in the
Pandharxpur tahsil viz, Kharip and Rabbi,

A) In Kharip season,crops are cultivated like 13

(1) Cotton, (ii) Groundnut, (41ii) Bajari, (iv) Maize
Peddys etc.

B) 1In Rabbi season, crops are cultivated like 3
(1) Jawar, (ii) wheat, (1ii) Grains etc,
Generally rainfsll crops on a lafge scale and are
irrigated whataver, the irrigation facilities are available,

The total geographical area of the Fandharpur tahsil
were cultivated 1,16,811.17 hectors, These are shown in the
following table No, 4.3,



TOTAL AREA $ AREA UNDER IRRIGATED s AREA UNDER NON
3 CROPS. t IRRIGATED CROPS
Hector s Gunthe s Hector s Gunthe 8 Hector s Gunthe
LRl Rk ok Bl Sk Sl 2ud Sad 2l 2l il Ral Ao Sad 2l Bad Dadl 2o Sl o Sad 2ad Tl Saed Soul e Rl Bkl Bk Tl o
1,16,811 17 94,785 86 22,025 31
[l Sl Raal Dol Tou Tl B Bl Rl Rl Badl Rl Bedl Toad Rl Rall Sad Rl Al ol Sadl Rl Tl Sal Sk Rad Lol Rk 2o Lo d L 4
(h) FO OF SUGAR INDUS

The knowledge 0f sugarcane cultivation is available
from earlier time on this region. At the begining before the
establishment of sugar factory in the Pandhaxpur tshsil,
Sugarcane cultivated by few farmers only for preparing 'Gur’
Then Shankar Sahakari Sakhar Karkhana,Shripur Sugar Pactory,
and Yeghwant Sahakari Sakhar Karkhana were established near
about 30 to 50 Kmn. away from the Pandharpur tahsil. Some
rich farmers used to grow and self of sugarcane to that
factory. This tendancy then spread all ovef the region. But
the farmer had to face difficulties of roads & means of
transport. Therefore the development of cultivation sugarcane
was not possible to the sugarcane cultivators in Pandharpur
tahsil.
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BEFORE 1 F X

The rural electrification programme has given the
more importance from the e implimentation third five year
plan. But before this such irrigation schemes are operated
in wells and Bhima river by means of oil engines. Therefore
the cultivation of cash crops were reduced.

’ R _THE IN IO0N OF ! CX

After the inception of electricity the Schemes of
irrigation are properly deweloped. And due to this yield
per acre of almost all crops increased, The introduction
Of elecrricity in this region helps to the farmers to lower
the cecst of irrigation.

From this background,it is necessary to establish
a sugar factory in the Pandharpur tahsil, Due to this,
' SHRI VITHAL SAHAKARI S8AKHAR KARKHANA LTDs VENUNAGAR,GURSALE,®
are established near the Gursale village which is 10 Km, away
£from Pandharpur.

¢es O



4.2 RO P ORGANISATIO

Here historical background of *SHRI VITHAL SAHAKARI
SAKHAR KARKHAMA LTD., VENUNAGAR,GURSALE' has been studied
alongwith general performence and it's growth during the
period of 1980-81 to 198586,

(A)  HISTORICAL PEASPECTIVE

Yor quite a long time, Solapur district has been a
progressive district in the field of co-~cperation, There are
eleven talukas in the digstrict. At present there are eight
co-cperative sugar factories located in five differeant talukas
of the distriect, For cxamplc’" Malshiras taluka st Sadashivnagar,
Akluj, Shripur and Mnlinaqax.v In Pandharpur taluka at Gursale,
in Barshi Taluka at Irle Vairag, in Mohol taluka at Sikandar
Takali and in south Solapur at Kumathe,

For the purpogse of the study in hand resesarcher has
selected a sugar factory located in Pandharpur taluks dntitled
as * SHRI VITHAL SAHAKARI SAKHAR KARKHANA LTD., VENUNAGAR,
GURSALE, which is 10 Kms, away from Pandharpur. Pandharpur is
a taluka place and is extremely famous as a holly place where
Shree Vithal mukmini Temple is situated on the bank of Bhima
River ( Chandrabhaga )., It was & dream in the year 1973 of
the farmers to stand on the bank of Bhima River in the form
of SHRI VITHAL SAHAKARI SAKHAR KARKHANA LTD., VENUNAGAR,
GURSALE, All those farmers having the idea of starting a
suga# co-operative came together and thoughtover the
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necessities to start this kind of organisation, Prior to
this the attempts made t0 establish sugar factory at
‘Chale' a village 5 Kms., away from the Pandharpur and
‘Patwardhan Kuroli' another village located in the regionm,
could not achieve the goals. The reasons of failure were
the least afinity among the farmers, political selfishness,
vested interest and economic interest. %t was seriously
detemined that the farmers of this region and the leader
Shri A.K.Patil (Bx.M.L.A,) alongwith his team of devoted
persons were undertook the mission. The serious efforts
were necessary for actual establishment of the factory and
the systematic canvassing was done among the farmers, Now
it wvas necessaxry to satisfy the State Government Authorities
to complete the technical paper formalities proceeds to
seek the permission of the Central Government. The Central
Government was highly pleased to sanction the 'SHREE VITHAL
SAHAKARI SAKHAR KARKHANA LTD. VENUNAGAR,GURSALE, under the
-industrial licence Number IL/53/73, dated 10-2-1973,

(») REGIST Ol

SHRI VITHAL SAHAKARI SAKHAR KARKHANA LTD.VENUHAGAR,
Gursale, was registered under section 9(1) of the Maharashtra
State Co-operative Societies Act, 1960 on 10th of Rovember,
1974. The registration number of the factory is SUR/PRG/(A)4...
And it's industrial licence No., I.Le53/73 ,dated 10-12-1973,
for the purpose of crushing 1250 T.C.D.

Imnediately after the registration a contract was
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made for purchasing machinery and actual functioning was
started in the year 1979-80,

, In the beginning the factory had a plant having
1250 M.,Z. crushing capacity up to 1984«85, In the year
1985-86 the crushing capacity was increased to 2000 M,T.
per day for which a new licence was issued under ¥.L.395(85)
dated 9—12;1985.

© FACTORY LOCATION

Presently in Solapur district,there are eight
Sugar factories, out of which six factories are in
Co-Operative sector and remaining two factories are run by
private management. These factories are located in different
talukas of the Solapur district such as Pandharpur, Malshiras,
Mohol, 3arshi and South %lapuf. The unit under study,
! SHREE VITHAL SAHAKARI SAKHAR KARKHAMNA LTD. VENUNAGAR,GURSALE'!
is located in Pandharpur Taluka, on the bank of Bhims River
near the village of Gursale which is 10 Kma. away from the
Pandharpur on Northe. The area 0f operation consisted of
82 villages out of these 78 villages are from Pandharpur
tahsil and 4 are from Mohol tanshil., Presently the area of
operation of the factory cowers 101 villages as shown in

ANnexulrB.ecee s

D) AIMS & QBJECTIVES

The aims and objectives of the factory as listed in
the Constitution of the factory and bylaws are as ...
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(1) Growth of Agricultural Production,

(2) Adoption of Scientific and Modern methods of
agricultural production,

(3) Provision of good quality sugarcane for better
-production of sugar,

(4) To ereate the habit of savings among the member
shareholders.

(5) - To establish new industrial units based on byeproduct
in the process of sugar production,

(6) To provide employment oppoxtunities to its operational
area,

(7) To 4o all possible efforts for alround development

of shareholders through convenience and institutional
ml ti-purpose efforts,

Thus the factory was not just to be a mmufacturing
and profit seeking industry but alround development of the
area of épexation through its co=oOperative organisation and

to help zural population in all round progress.
(8) MEMBERSHIP

It is observed that any farmer in this area who
grows sugarcane can become a member of this Karkhana, Special
concession is given to backward class members. Any backward
class farmer can become a member by paying some amount
sccording to the rules of factory, towards initial share capital,.

Follwing table shows the memberxship of the factory
for the period 1580-8)1 to 1985.86
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[ R Rl Rl Raofl Bl Dol Rl Bl Rl Rl Tl Rl Rodl Badl Bl ol Bl Bl Rl Sl Sl Dol DoF Lo Lod Rl Rl Tl Lo Ll L

YEAR $ TOTAL NUMBER OF MEMBERS

1980-81% 4,775

198182 4,775

198283 4,799

1983-84 4,925

198485 5,165

198586 5,428
mememememememamemamemamemamememamemamamamememamememomamoman
() MEMBERSHIP & SHARE CAPITAL

In the year 1980, the beginning year of the sugar
factory, the Share capital was Rs. 202,75 lakh and by annual
report year 30 September, 1981, the share capital increessed
to ks 203.56 lakh, After that increase in the paid up share
capital was B8, 269,77 lakh in the year 30 Sept.1986. At the
beginning of the factory,the value of each share was k. 1000/=,
In the year 1985«86 the value 0f each share become ks, 2000/-,
The share capital are collected from sugarcane producer members
Co-operative society and Government of Maharashtra.Following
table shows the number of shares and amount contributed during
the period 1980-81 and 1985-86,



L 2l dend Sl Sl Soad Rod Rl Tl Bd Sl Bauf Tl Rand Aol Sead Bead Rl At 2uff Ml Mt B Bud Dod Bl Rl Bl Bl Bl Dl Rl Do

PARTICULARS a____?_gg% 3 1%%
slic.of 3 Bhare s .0f 8§ Share

sshares: Capital ¢ shares s Capital

s s R ' ] kse
{ Dauk Skl Aol Bl Sk S Sunl Dud 2l e 2l D Sl Sl Rk Rl Sl 2ol S Bl St Sk Sauf Tk el 2ad Iud Bl 2o B Sl 2 ]
1) Producer member 6,191 5,46,68,770 6,883 89, 10, 359
2) Co-Op.Society a3 1, 20,750 122 1,20,500

3) Government of 14.750 1.‘7;50'060 1‘,500 10‘5.00.000
Maharashtra.

4) Govexmment of - - - 12,15,000

Maharashtra
{(Under N.C.D.C.
Sharxes) .
5) Sympothiezer - - 268 2,130,511
HMembers.
6) Anamat - 16,750 - -
L Tl Sad Sk Ad Bad Sl Raf 2af 2kl Bt had bt Dokl Sudl Sk Sk bl hafl Sa Snd Sasll Sf el Safl Al 508 2 2k g Dol D
4.3 ~HARAGERIAL ASPECTS 3

In this chapter the managerial aspects of different
functional arsas of 'SHRER VITHAL SAHAKARI SAKHAR KARKHANA LTD.
VENURAGAR, GURSALE' have been discussed an attempt has been
made to throw light on the organisational structure,
functioning pattern of various departments, such as tinanco
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accounting, personnel,production,and sales department,

a)

The management of °S8HREE VITHAL SAHAKARI SAKHAR
KARKHANA LTD.VERUNAGAR,GURSALE' is entrusted to the board
of directors slected by shareholders as their representatives
on the democratic line, The composition of board of directors

is as under i~

1. Out of total members, 15 directors are elected from
the shareholders, |

2. One director is elected from institutional members
i.,e. all co-operative societies operating in the

area of sugar factory.

3. One member is co=-opted as an expert from tha
| | existing shareholders by the directors.
4o Two menbers are nominated by the elected members

are of theboard from the shareholders belonging
to the backward communities,

5. One director is nominated by Maharashtra State as its’
Tepresentative on the board of direcfors of the

factorye.

6. Two employees representatives are nominated by the
directors.

Te One member of Government of Maharashtra State are

is nominated by the State “ovemrnment on the Board,
8. Managing Pirectors remain on the board of dirxectors

as executive official members.
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b) CHAIRMAN AMD VICE CHAIRMAN

The Chairman and the Vice-~Chairman are elected by
directors, All policy decisions are taken in director's
meeting., Por this purpose they meet onse in a month, In the
absence of the Chairman, Vice~Chairman presides over the
meeting. The decision-making process of the factory are
shown iz the following Chart

DECISION

SHAREHOLDRRS
BOARD OF ;IREC‘!O&B
HAHAGII:G AGENT
amm:mmxn‘

] s
ASSISTANT WORKS MARAGER , ABSSISTANY

s
PRODUCTION SUPERINTENDENT
s 3 ]

3 3 s
SALES MANAGER POREMAN ACCOUNTANT
|

3 s
WORKERS WORKERS

In addition to board of directors there axe 10
working committees consisting of officers of the factory
and some of the directors.

Some 0f the committees are as mentioned belows~

i) Executive Committee, ii) Purchase & Sales committee
4ii) Share committee iv) Construction committee,

¥) Sugar cane transport committee, vi)Sugarcane development
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committee, vii) Sugar sales committee, viii) Transportation
Division Committee, ix) Arkshala committee & x) Education
Devo).opmt comnittee,

e) © MANAGING DIRKCTORS

The managing director is the chief executive and
administrative head of 'S8HRI VITHAL SAHAKARI SAKHAR KARKHANA®
who looks after routine nature work with the help of

functional heads of the various departments, Some of the
important departments are shown in the following chart s
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d)

The division is headed by an ‘Administrative
Officer' who directly reports to the Managing Director
and is assisted by ministerial staff, He is not only
responsible for selection,and recruitment,but also in all
the Administrative activities of the Factory.

4.4 AREA OF OPERATION

According to present by-laws the factory covers
101 villages as per the list attached in sppendices. It has
been shown in the following table and presented in the map.

YEAR tNo.of villagessNo,of villages s Total number of
sinside the areasOutside area $ villages.

emememrmidimmrmemimemem e e
1980-81 _ 82 159 241

1981-82 83 182 265

1982-83 87 82 169

1983-84 84 77 161

198485 8e 70 158

1985-86 89 - 89

1986-87 92 - 92

P P PP PE P 2L SO T P P P P L P L AL T P P T L T L P PL T P T P
4.5

Sugarcane supply is cruclial aspect of the sugar
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4.6  BUGAR PRODUCTION AND RECOVERY RATE

Sugax production and Recovery rate of the factory
are shown in the following table s

~TABLE 3 4.8

ZABLE SHOWING PRODUCTION AND RECOVERY RATE

00.000'.0

DURING ( 1980-8] to 1983-86 )
YEAR L] SUGAR PRODUCTION ¢ RECOVERY RATE
s {In quintals) t (In¥% )
[ Sl Sl Sk Bl Sl Rl Sed Al Bl Rl Bl Bd St Sd R 2ud 2ol bl 2al 2oaf Dok Rl Sk Buf Rank Sl Bud’ Lol Sondl Dok S
1980-81 1,24,727 9.79
1981-82 2,73,439 10.20
1982.83 3,5%2,404 10,35
1983-84 1,91,749 10.72
1984-85 2,79,397 10.42
198586 3,124,837 10.65
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