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1.1 Persnnnel Manasement

1J Concept, Nature and Meaning :
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Personnel Manégement is the genersl term, hence the
personnel man2gement means total fanctions of recruitment,
selectkon, development ani utilization of employee's as
executive, In the functions of management are discribed as,
planning,organising, st~ffing, dirrecting, controlling,
budjecting etc, In the same manner the functions of mananement
are also planning, organising, directing and controlling of
personnel, As such personnel management is a part of general
manager, lLowrence Appley has given the concept of personnel
manaement as “ Management is the development of people and
not direction of things ,... M&najement is personnel

Administration", Theyshould never sepherated,

AFrom this statement personnel management is the part of
General Management, It is related with people at work, The
suceaessful management, if th~ot manazyement which gets effective
results through people, This is possiable by nersonnel
management, It looks countiniusly an 211 operations regsriiny
the attituded of workers ,The perscnnel manager communicztes
~he problems of workers to the managament, he also informs ths
workers they important decision t~ken by the management, he
create the more in the workers, He gives to tha managemant

imnortant guidelines regerdins ners-nnal,



Defination :

There is no staniard defination of personnel management,
Still same experts and writers had given the meaninn, scope
and purpose of personnel management., Some of the defin=tions
are as follows :=~

¢ 1) Flies Flow has given," The personrel function is

éonsult with procurement, development,compensation, integr~tion
and maintanance of the purpose countribute towards a Cémplish_

ment that organisation measure course and objectives",

2) Dale Yoder stated as " Personnel Menagement is man
power manzgement, and include both n=ver relation and personael
manayement, Manpower management incluies the process of planning
and Directing the anplic=tion deve.opment and utilisation of

human resources in employment,”

3) Dale Yoder difine " Manpower man2gement is the
direction and control of human réscurces in employment ,,, Tt is
the procedure by which human rescurces are organised in making
thelir contribution to current social and individual goals,"

4) Paul Pigors and Charls Myers, has difined as-,“

" Personal Administration is a lin2 responsibility and staff

function it is besic man=g-ment resoonsihilitv, Personnel

specialist help line managers in providing advoice crunsel

virces and various guides of controls to sucrail uniferm
Administration of personnel nolicy design tn achieve organiset.

ional objectives ™

5) Thomas S,noted," Personnel Administration is5 a cede of

way of orjanising and creating individuals at work so that thay
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will get the greatest possible relisation of their abilities
Thus attaining maximum efficiency for themself and their grcup
and their by giving to the interprise of which they are a part

its determining compestitive advantages and its opetimum result”,

From the above definations it is clear that personnel
management is a part of the process of management - POSCORS
Which is human aspects of an organisation ,The obhject of
personnel management iéyto established and to maintant souni

to personnel relations at all levels of management,

In short personnel management 1s.that part of general
. management which on the one hand involves the carrying out of
all general management function and the other they performance
of certain specilized function with the three fold objective.
of Yrlding maximum satisfaction to the workers, effectively
meating organisation goals and adequately comntributing to the.

social and political aspects of community life,®

Imgg;téﬁce / Significance of Personnel Management :

V

Personnel Administration is that part of the process of

manaqehent which is primary concernei with the human constituents
of an organisation., Its purpose is to establish and méintain
sound personnel relations at all levels of the organisation

and to secure the effective use of available personnel by
ensuring such condition of employment as will enable ail

persons in the enterprise to contribute most effectively to its

1 Business Administration and Management -
- 5,C, Saksena,
2 ~ Personnel Manajement - C,B,Mamoria - 1984,
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purpose in the performance of their duties, as well as to attain
those personnal and sociel satisfaction with they tend naturslly

to seek within their workirg envirconment,

People are the main subject matter of personnel
administration and it is its business to educate emplovers,
managers line and staff and supervisors to place a high value
on the dignity and work of the individual human being, There
was hardly any exaggration when, Lawrence A Appley, President,
American management Association work " Management is the
development of people and not the direction of things ...
Man*gement and personnel Administration are one and the sa&me
they should never be seperated, Management is personnel

1
administration.,”

In the words of Rensis Likert : " All the activities of
any enterprise are initiated and determined by the persnons who
make up that institution, Plants officers, computers, automated
equipment and all else that a modern firm uses are unproductive
except for human effort and direction .,... Of all the tasks of
management, managing the human component is the central ani
most importént tésk, because all else depends on how well it 1is
dong. f'

In short the challenge of personnel aiministratinn is
'People ' their development there well being and their

satisfaction, The basic objective of the personnel executive

bringing out an improvement in knowledge, skill, habits and

1, 2 -~ Personnel Management by T, R iMamoria - Page No,3 t~ §
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attitudes that will ultimately express it self productively in
work and consﬁructively in human relations, Psrsonnel manager
has tc shoulder a great responsibility in promoting the optimum
~utilisation of the abundant human resocurces by providing expert
professional and competent ad-’ice to management in th= area of
selection of emnloyees, training and development, job evalustion,
wade anl salary administr~tion, union m2nzgement relations, human
relation =tc, He shoulld assist emnploy:zes ndt only informilating
oreper human and progressive personnel policies and prmcelures,
but also in implementiny them effectively in the industrial
ornanisation, The miésion of personnel administration is to
create a human and worthy environment in industry and business,
Where every individual human beinqg employer, employee, manrqer,
supervisors - is in & position tovmake his maximum contritution
towards the progress and growth of the organisation, everv
worker should feel and be made to feel that he is 2 co-owner cof
the industry in which he is engaged and every owner should feel
anl act as if he is a co-worker, There must be complete unity
between workers and owner and ultimately it will foster the
spirit of co operation and partnership between ' labour * and
'Cepital ' Its mission is tn place before thest exciting
challenge of national raconstruction =nd to unlock that Jivine,
Power,Possessed by ench individual,which can move mountains

and harness it in the case of one's country,

1,2 Role of Wage and Salary Administration -

L///////;/;;;nd and satisfacter» wage policy is &an essential n=rr

of the personnel management, The workers working in any industrial

unit expect thst any wage differentials that exist in an unit-
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are Jue to explansable causes and they heve a sound basis, in
fact and are hot due to favouritism lack of uniformity of
judgement between supervisors in grantingy increases or the
regult of the * Squeaky wheel getting the greaese,' They expect
wage rates to be consistent with job regquirement and job
performance, If the rates are not consistent,dissatisf=action
is prevalent and grievances about éhe inédequate wages are
com~on,

The task of wage administration is to sugar out the
grievances of the émploye@s and provide them per fect
contentment, The basic onbject of wage and salary administr~tion
isyto establish and maintain an equitable wage and salary
structure, Its secondary objective is the establishment and
maintainence of an equitzble labour cost structure that is an
optimum balancing of conflicting personnel interests, 3o that
the satisfaction of employees and employers is maximised and
conflicts are minimised, The wage and salary administration
is concerned with the financial aspects of ne=ds, motivetion
and rewards, Managers, therefore analyse and interpret the
needs of their employees, So that reward can be iniividualls
awardeg/éé satisfy these needs, Tt has been rightly saidl that,
" Pedple do want to satisfy some n=eds,Before they do any

thing, they look for a pay off reward,

\\// Dale Yoder observes, in his book * Personnel Mangﬁement
and Industrial Relation ' that " wage and salarv administration
involves the selection, development end direction of programms
de=zigned to implement cdmpensation or incentivétion policy

through financial rewards, In wage and salary aiministration
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managers translate selected policy into a wide range of
compensation projrems from the simplest hourly wage or monthly
salary to much more complex incentive, Wage plans andi

3
corbinations of wages and employee benefits and services,”

All wage and sal~ry must offer the employce a wage
sufficient to supoort himself eand his dependents at least in
the manner customary ih his community among wage earners of
his category, All wage systems must satisfy the basic need
of the emnloyee for fond, shelter,clothing and rescnable
entertainment of his life and of his dependents life, The waqge
earner should regard his earning as a equitable compensation
for his efforts, Because of fluctuations in the price level of
the things that his e~rninags will buy, he is interested in his,
' real wage ' i,e, the buying power of his, ' Money waqé '

If the price levels rise management should consider adjustment
of payment to the cost of living,provided such adjustment is
feasible because of a simulataneous incre=se in the proceedis

from an enterprise,

Workers should be compensated bésically in money to aive
them freedom of choice in the use of their'eﬁrninqs. Only
payment of money will give them a f:eling of independence from
their employ=r and 2 chance to save and to improve their lot,
#here the part of the compensation consists in goods or
services employees should be free to choose between qoods and
money i,e, free to secure such oonds a2nd services themsélves.

Employees are interested in their tzke home pay, This end

3 Personnel Management 2nd Industrial Relations - by Dale

- Yoder - Page iWo,615,
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product of their foils is often more importént to them than the
manner in which it is calculated, Under systems, earning shoul?
be hither than those of day rate of hourly rate employe=s cn
similar jobs, because employees working under such systems
produce more and more, Incentives should be set sufficiently
high to motivate workers to greater productivity, not nnly
hecause of the noticeably higher standard of living that is made

possible by incentive systems,

The establishment of an equitsble wage system that would
fit the peculiar needs of an enterprise, involves first of all
a clear understanding of the labour ne=ds of the business,This
in turn, determines the choice of compensation system that is
conductive to productivity, that is to production at a low unit
cést. To attain this goal one does not need to pay low wagss,
Payment to employees in the form of compensation for their works
must be such that recruitment and maintainance of the labour
force will not become difficult, Skills training, experience and
other job requirements must be sufficiently rewarded by
offering incentiyes to all employees to remain in their jobs,
irrespective of the wage system that was adopted by the

enterprise to reward high output,

In short according to Beach D,3., ' A s~und wage anid salary

t
adiministrationtries to achive these objectives ¢,

(a) For Employees :

1) ployees are paid according to the requirement of
their jobs i,e, highly skilled jobs, This e2liminates

inequalities,



ii)

iii)

iv)

(b)

i)

ii)

iii)

iv)

v)

“Ou

The chance of fouritism, which crepts in when wage

rates are assigned, is greatly minimised,

Job sequences and basis of promotion are establisheﬁ
whenever they are applicable,

Employee's morale and motivétion are increased
because a wage programne canAbe explained and is
based upon fact,

To Zmployers

They can syst@maticaliy plan for and control their
labour cost.

In d=aling with a trade unieon, they can explain the
hasis of their,wage programne hecause it is based
upon a systematic analysis of job anl wage frcots,

A wage and salary administration reduczes the likeli-
-hond of friction and grivances over wage -
inequalities.

It attracts gualified emnloyees by ensuring an
adequate renumeration for all the jobs,

It enhances an employ=2's morale and motivation
because adequate and fairly administred wavyes are

hasic to his wants ani needs,

1.3 Objective And Purpose of Study. :

\/’/’/;;/:ge words, the researcher has kept the following

objectives for the purpose of his study, The main objective is

to uhderstﬂnd_the elements of wags and salary, such as pay

4 Personnel, The Maonzgement of People at work : By 1,3, =

-~ Begach . Page 642,
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allowances, bonus, benefits and other incentives etc, intrcduced
by the xajarambapu Patil 3ahakari Sakhar Karkhana Ltd,, Rajaram -
nagar, The study of chiefly aims at ani covers the following
aspects 3=
i) Organisation Structure, Categorisation ani
Standardisation of workers in this factory;

I ii) Are the wages and Salaries sufficient tn s2tisfy the
basic neels of the workers, such as for food, shelter,
and clothing as well &s the reasonable enjnyment of
their life,

iii) Schemmes introduced to private the workers and innact
of such schemes on the pr05uction ani productivity
and morale of the workers,

iv) Various labour and welfare activities under taken by
the Karkhana and its effect on real wages of the
workers,

v) Role of special allowances and incentives given by
the Karkhana for motivation,

vi) Pointigg“but emp loyment opportunities created for the
g9u€ﬂ§ by the Karkhana,

-

vii) “Role of the Karkhana in Socio-economic development of

the arounding area,

Various wage boards and committees annointed to
consider and recommend damanis of the workers in
sugar indjustry ani those engaged in harvesting and
transport of the sugarcane of the Government,
rRecommendations sabmitted by tha aerds and

Committees to the Goveroment,
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3election of unit wag= and salary,The researcher has
“selected Rajarambapu Patil 3ahakari 3akhar Xarkhana LtA1,,
Yajarawns7y&r as an unit to a study of the wags ani salary

Acministration,

Selection of th= periol of the five years, A period of

five years from 1983 to 1987 is selected for the study,

Sourca of data collection, The data required for the .stuly
of are collected through ' Quasticonnaire ' and ' Interviews '
from of workers, supervisors and seé%onal or departmentel heads,
3esides this the other information is collected through the
fnllowing records maintained by the personnel department of the

R-jarambapu Patil Sahakari Sakhar Karkhana Ltd,,

a) Muster Rolil,

b) Payment Charts,

c) Pay Bills

a) Annual Reports,

e) Awards of various waz2 Zoards,

f) Interviews of Labour =nl ‘'Jelfare officers,

Managing Director and other head of the Departments

and sectinns,

Since the stulv is unler taken as part‘of the partial
fulfilwment of the ' Degree Course of Master of Philosonhy in

Couwerce &nd Managemant ', The researcher has limitt=3 his tudy

4

to only one factory from the amongst the Cn-operative Sunsr

Factories,
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As the dissertation is to bes submitted to the 3Shivaji
University within & prescribed periol of the time, tha nerio-i

of his the study is limited to five years from 1983 to 1987,

The scope of the study is reatricted to wage and salary
adninistration of the permanent and seasnnal workers , engaged
especially in Agriculture, Manufacturing, engineering and other
departments, The workers enmaged in harvesting and transoort of
sugarcane and contract labour have kept has out side the scone

of this study, It is very grnod problem for further research,



