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HISTORY AND DEVELOPMENT OF SHETKARI SAnAKARI SAKHAR KARKHANA
LTD,, SANGLI.

THE ESTASLISHMENT OF SANGLI CO-OPERATIVE SUGAR FACTORY:

The biggest working Co-operative Sugar Factory in India

had different history to begin with.

There was no sugarcane readily available in this area
at first. The cultivators hardly planteé sugarcane for
domestic use or chewing since there was no Sugarcane. There
was no necessity like other places to go for sugar factory.
The social worker FHon. Shri. Vasantrabdade Patil commonly and
affectionately called "DALAY and his zealour colleagues, who
visualised that, develophment of small cultivators in that area

can not proceed beyond a point unless, there is & central

nucleous organisation like Co=-operative Suger Factory.

The way of Lete Pandit Jawaharlal Nehru, Late Dhananjeyrao
Gadgil, Late Vaikunthlal llehta was followed by Hon.Vasantraodada
Patil to reach the goal of industrial development through
Co-operative movement @nd brought into practice after
Late Vikhe Patil. 1In 1951 Late Vikhe Patil founded
WPRAVARA SAHAKARI SAKHAR KARKHANAY and this first Project
crom Co-operative field was sedn closely and studied by
Hon. Vasantraodada Patil and concentrated himself in the

processing business to form agricultural, industrial society.
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Hon. Vasantraodada Patil was thinking deeply and trying to
find out the way how to irrigate the land of Sangli district,

using water of Krishna, Warana and Werala.

This dream of Hon. Vasanfraodada Patil and his colleagues,
to have a Co=-operative Sugar Factory which alone can bring about
an area of transition a silent revolution in the lives of small
improvised cultivators so as to achieve a state of some surplus
from scarcity by the efforts of cultivators themselves has
come true with, tremendous and untiring efforts on all fronts.
And these efforts were steady development and that was the

starting point of Sangli Factory.

The Second Fravara Project was advised by Maharashtra State
Government in 1956. Accordingly an industrial licence No.
L-8-2-1957, L=-25-120 dated 4-2-1957 for 1000 tonnes crushing
capacity was obtained. The sugarcane grown in this area wes
kardly 500 acres and not even #10th of initial requirement.

The cultivators did not even know how to plant gugarcane, leave
aside the lestest methods of cultivation, Hon. Vaéantraodada
Patil and his colleagues had to right tronged battle on the

front of sugarcane, more acreage and yield.

The Second battle was like the WWATERLOO" for
Hon. Vasantraodada Patil and his colleagues. Both each one of
the shareholders and workers had unflinced faith in their

beloved DADA as lakhs of othér people in Sangli had not DALA

1y
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is unfailable and DADA shall successed in beholding the

factory as its stands, today is crushing lakhs and lakhs of
tonnes of sugarcane. In this way the Ganga from heavan was
brought in this area by labourious effort of Hon. Vasantraodada
Patil, This organisation changed the face of Sangli district
and brought a remarkable change in the financial conditions of

poor farmers, i.e. sugarcane cultivators every year,

The factory started its crushing season in Dec. 1958
from a few hundred acres of sugarcane in the biginning.
The factory has gone 2 long way in increasing the cane supply
and how the factory is self-sufficient in Its requirements

(present and future too) of cane.

'During first two Cfushing seasons the factory had to
sustain the severe loss of Rs. 8,75 lakhs, due to irregular
supply of sugarcene. Hence there was main objective bvefore
the Board of Directors of the factory to enhkance the numver
of producer members, to increase area under sugarcane, to
increase yield of programme, per area as the sum w&s- -
242 tonnes in the initial period. To achieve the objective,
the factory undertake various sbkemes with restless efforts
as aforesaid. As a result the number of producer members
which were 2353 during the last 1960-61 increzsed to 6715 as
on 30th June 1960 and become 18,000 as on 1978~79. And
25140 as on today enhancing simultaneously the share capital
which stands at 293,04 lakhs in addition to the share account
of Rs, 38.19 lakhsthat has been collected as additionel

share capital for expansion project. Similarly the factory



103

gradually became self-sufficient in its cane supply over
the period Bf ten years and the factory improved its financial

position.

Because of the untiring efforts of the cultivators and
facilities provided by factory the sugarcane field in the
area of operation is increased remarkably and thé sugar factory
was granted licence in month of February 1965 to expand its
crushing capacity from 1000 tonnes per day to 2600 tonnes per
day. It is matter of pride that, the factory achieve expansion
within a short period of 8 months. The factory has crushed
247,522 M. Tonnes of cane highest in India in Co-operative
Sector and has produced 622,154 bags of sugar during critical

year of sugar production i.e. the season 1970-71.

The cost of last expansion was met the following resources:

1) Factories own funds Rs. 25 lakhs.
2) Additional share capital Rs. 55 lakhs.

3) Loans from Industrial Finance Committee Rs. 100 lakhs.

The share capital of Rs, 55 lakhs mentioned above is
raised from the cultivators in the area of operation of the
factory. The Industrial Finance in India has given the
financial assistance of Rs. 24 lakhs at sighted above to meet

the initial cost of the expansion scheme.



The factory has completed the expansion scheme and was
crushing 2500 M. Tonnes of sugarcane per day. Now the factory
has granted expansion of its existing crushing cépacity of
2500 lM.Tonnes per day to 3500 K.T. per day in 1971-72. The
factory has completed the expansion in the same year. Now
the factory was crushing 3500 M.T. per day, but still the
deménds were increasing. Next within two years i.e. in
1974~75. The crushing capacity of factory is increased upto
5000 IM.T. per day. The estimate the cost of the new expansion
is more than Rs. 405 lakhs. Taking into consideration these
increasing sugarcane fields in the area of operation, this
crushing capacity may not be sufficient, to satisfy increasing
needs, Factory has demanded expansion upto 7500 M.T. per day

crushing capecity project to €entral Government of India.

In the efforts of formation of agro-industrial community
on Co=operative lines not only rich agriculturists are participaw
-ting but also common agriculturists participating and taking

active part 98¢ of the total memberships.

By the end of 1983, there was 25,140 producer members
out of these 92% of members are holding one share each and less
than 4 acres of cane. 5% of members holding two shares each,
% of members are holding &4 or more shares each. The factory
has remarked 1000 shares of weaker section i.e. agriculturists

in backward classes,
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It is a matter of gratification The Shetkari Sahakari
Sakhar Karkhana Ltd., Sangli has inspired self-confidence in
farmers at large, due to the coming up of this factory,

a revolutionary spirit and approach is born in the community

of agriculturists as & result of their associetion, with a

new apparatus, It has created a chain reaction giving rise

to new industries and generated new forces to create more and
better employment opportunities to unemployed and under-employed
people in the rurzl areas and area of operation to which it
belongs. No doubt the sugar factory participated with & sense
of duty in the promotional and organisational work which
promises betterment of the common people and has helped in
betterment, the life of farm labour and increase in

employment opportunities,

The Auditors (Government) have also remarked that -
“"The Karkhana (Factory) has achieved the highest crushing in
the Co-operative Sector in Maharashtra State and also in Indiz,
which is 2 noteworthy @nd highly appreciable feature, It.is
also creditable on the part of the Karkhana to be the first to have
completed the construction work of expansion schemes. It is
hoped that the Karkhana would not only maintain the credit of
peak-crush, but also would attain the maximum efficiency in
the production and other aspects, to get an example in sugér
field. 4Audit classification "A" has been continued with note

of appreciation®,

1) “How Sangli Co-operative Sugar Factory was established"
from Phamphlet P.11.



The acaievement described above is just beginning of
the efforts which are directed to build a new dynamic
agro-industrial economy, in the district as a part of
national efforts. Workers of Sangii district confidently
feel that with @ new Philosophy and the technigue
i.e. crystalising in the form of processing Co-operatives,
they 'will be able to effectively participate in the

gigantic effort of national reconstruction by economic means,

We are of the opinion that, only through processing
Co-operative, proper distribution and diffusion of wealth
could take place, which leads to higher standards of living
of agriculturists are ploughed back in agro-industrial
activities éccelerating all round economic growth. This is
the special characteristic of the processing. The economic
grievance of the agricultural sector and a means for the
balanced growth of agriculture and industry. Sangli Sugar
Factory has played and is playing its role very well for
the economic development in its area of operation and

surroundings area on co-operative lines.

ATKS5 AND OBJECTIVES OF THE SHETKARI SAHAKARI SAKHAR
KARKHANA LTD,, SANGLI.

The aims and objectives of the factory as listed in the

constitution of the factory and bye-laws are as followes:i=
1) Growth of Agricultural Production.
2) Adoption of Scientific and lModern Metnods of Agricultural

Production.
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3) Provision of Good Quality Sugarcane for better

production of gquality sugar.

4) To create habit of thrift and saving among the member

Shareholders,

5) To e8tablish miniwindustrizl units based on by=-products

in the process of sugar production.

6) To provide employment opportunities to its operational

area,

7) To do all possible efforts for all round development of
shareholders through convenient and institutional

multi-purpose efforts.

Thus the Sangli factory was not just to be a manufacturing
and profit seeking industry, but a necleous of all round
development of the area of operation through its Co-operative
organisations and to help rural population in all round

progress.

BOARL 0 DIRECTORS 2

The board of directors are elected among shareholders.
The clection is held for évery three years. There are twenty
five members who are working on the Zoard of Directors as

mentioned below 2=

1) Shri. Vishwanathreo Shamrao Patil - Chairman.

2) Shri. Bajirao Ramrao Patil - Vice-Chairman.,



10)
1)
12)
13)
14)
15)
16)
17)
18)
19)
20)
21)
22)
23)
24)
25)

red.Hon. Shri. Vasantraodada Bandoji Patil « Expert Director.

Shri. .0,
Bori. V.A.

Shri. D.L.

Shri. S8.K. Dhulubulu

Shri.(or) L.R. Bhonszle

Shri. K.Do
Shri. H.B.

Shri. K.H.

Shri. A.D.

Shri. V.B.

Shri. S.G.
Shri. A.R.
Shri. G.7.
Snri. U.R.
Shri. V.C.
Shri. B.A.
Shri. T.K.
Shri. K.S.

Shri. V.D.

4,33 BY-PRODUCTS:

is

in

Patil
Fatil

Avati

Ghatage
Dudhonda

Fatil

iohite
Patil
Pudhale
Fatil
Patil
Patil
Patil
Bhosale
Patil
Pawar
Salunkhe
Gavali

Birnale

Director.
Lirector.
Director.
Director.
Director.
Lirector.
LCirector.
Director.
Director.
Director.
Director.
Birector.
Director.
Director.
Director.
Director.
Director.
Director.
Director.
Director.

Cirector.

Director.

The main production of the Co-operative Sugar Factory

Sugar. But other miner by-products are alsoc produced

this factory and these by-products are as follows :-
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2)
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Distillary :-

A new bright idea about by-product which is created'
in the process of manufacturing sugar from sugarcane was
known as Alcohol. As molassis was treated zs side-business
and manufactured é new valuable substance and chemical.
This new substance was alcohol., This was a new and bright
idea of Hon. Vasantraodada Patil,ﬁy-product manufacturing
on co-operative and commercial basis. This was the only
factory in India that started its own distillary plant
in 1960. In beginning the capacity of this plant was
3500 Gallons alcohols, But in 1978 once more this plent
was reconstructed for the capacity of 10,000 gallons of
alcohol. Today this plant is working with this capacity

of 10,000 gallons and will continue.

Liguor Division 3=~

In theé distillary division of this factory the
wines were manufactured from spirit. These wines were
of foreign quality. To manufacture such wines, plants
were built. This liguor is sold all over the India,
Particularly “MAHARAJA RUIM™ was supplied to Indian
Military from last 6-7 years. The factory has invested
85 lakhs of Rs. in distillary section and Rs. 22 lakhs

in country and foreign Liquor.



3)

4)

5)

6)
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Potash Recovery Plant : -

Daily 1.5 lakhs of gallons of spent wash is collected
from distillary, so as to use this spent wash factory has
built a plant of Potash. This potaskh fertilizer plant
manufactures 54 tonnes potash daily and 9 tonnes of
yeast cream. For this project the sugar factory has

invested Rs. 40 lakhs.

Acetic Anhvdride Plant :-

A new project of manufacturing acetic anhydride
from spirit is being built. For this project factory has

invested Rs, 300 lakhs.

Cattle and Poultry Feed Division :-

In 1972 the factory has built cattle and poultry feed
blant for the sake of gquality feed for cattles and poultry.
The production of this project is 1000 tonnes of feed per
month. The factory had invested Rs, 20 lakhs in this

project.

The Paper [ill Project :-

The effective and purposeful use of bagasse, a2 waste
but useful burning méterial has been planned with national
views in the mind, the Governmeﬁt 0of India had recently
issued a letter of intent for the manufacture of new print

grade proper art peper 20 to 25 .T. per day.



This project will cost Rs. 3200 lakhs. The final
feasibility and project report is to be prepared soon
and it will scrutinised by the 3tate and Central
Government it is expected that the Paper [Hill will start
its functioning very socn. Such a large investment
project with agricultural background will generate all
round new opportunities fcor economic and industrial
growth of this area. The factory with expanded capacity
shall be in the position to run the proposed Paper

Factory on its own bagasse only.

11



L4 Lys SHARE CAFITAL 3

The Share Capital of Shetkari S3ahakeri Sakhar Karkhena

Ltd., Sangli as on 30th September, 1982.

-

Table No,., 1

Authorised Share Capital :

A) 47500 Shares of Rs. 1000 each
for Producer kembers.

B) 500 Shares of Rs. 1000 each
for Co-operative Socleties and
Non-Producer [Members.

C) 2000 Redeemable Preference Shares
of Rs. 1000 each subscribed by the
Government of lMaharashtra,

Issued Share Cagital :

A) 38000 Shares of Rs. 1000/-
B) 500 Shares of Rs. 1000/-
C) 1500 Redeemable Shares of Rs.1000/-

Subscribed Share Capital:

A) 29,147 Shares of Rs. 1000 each
B) 157 Shares of Rs. 1000 each

Paid-Up Share Capital 3

A) 29,147 Shares of xs. 1000 each
B) 69 Shares of Rs. 1000 each

C) 88 3hares of Rs. 1000 each

Less Calls in Arrears

5,00,00,000

4,00,00,000

2,93, 04,000

2,93, 04,000
24,08,300

2,68,95,700
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4,52 SCHENES:

1) Lift Irrigation Schemas 3

wWwater is life., Man could ﬁot survive without water
as well as every liming thing on earth will not survive
without water., To irrigate more and more land this factory
had supplied financial helps. From the beginning
organisation has helped to supply pumps on wells and
rivers and increase sugarcane field in the area of operation.
For this, factory planned new 1ift irrigation sSchemes for
the area of operation, These schemes are supplied with
jackwells, turbine pumps and pipe lines and the water was
supplied to sugar field. For such irrigation schemes
neminal: share capifal was collected from farmer shareholders
and the remained amount was collected as ioans from various
financial corporations and banks. In the area of operation
of the factory there are 45 1lift irrigation schemes and
10 more are run by others, in this way there are totally
55 1ift irrigation schemes are working. Total area under
water is 25 thousand acres. In these schemes the factory
has invésted totally 3 copres Rs. Instead of these, some
farmer shareholders have run schemes privately on their
own cost. To such schemes the factory has provided 75% to
80% amount of loan on low premium and low interest for the

development of the farmers,



2)

3)

4)

Sanitation Schemes 3

The used water by the factory and colony is not 1lifé
outside the factory. To utilise this use¥ess and bad water,
this factory has errected a new plant from l/s. Hindustan
Dor Oliver Co. Bombay. In this plant factory has invested

15 lakhs Rs.

Cultivation Development Schemes 3

The factory has practiced new schemes of seeds and
new types of sugar cane area, Hybreed types of sugarcane
was brought into practice and given them to the cultivators
on very little charges. Factory has arranged crop
competitions and cheared them up. The factory has started
soil testing centres, so that shareholders could brought
the samples of their soil and could test them in these

centres., This testing is totally free.

Fhalbag Yojana :

With sugarcane the factory has encouraged the shareéer;.c
-holders to grow vegitables and fruit trees, 8Such as
Coconut, Mango, Lemon etc, these trees and seeds and
vegitable growing materizl is provided to them with
subsidy. Other helps and guidence are provided without
charges by the factory. In this factory Rosary 1s grown
(Rose Nursary). This factory is the first factory which

have undertook the Phalbag Yojana in this region.
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5) Boaring And Blasting Schemes:

The factory has started Boaring and Blasting Schemes
to increase the water of the wells. And by this way the
sugarcane field of the factory. Upto this time, factory has
provided 19 lakhs and 68 thousand Rs. as subsidy to the

shareholders.,

6) Sugarcane Transport Schemes:

7)

This factory has opened & new scheme of self-employ.
To achieve this goal it has provided the scheme of
purchasing lorries, tractors and carts of rubbers tyre.
The factory give 15} subsidy on the cost of these vehicles.
This scheme is in work from last 22 years, Upto this
shareholders have brought more than 200 trucks and more
than 500 tractors. In this scheme the factory has

invested 32 lakhs of rupees.

Seline Alkaline Lands Reformation:

Now a days in Sangli district it is a serious problem
that hundreds of acres of land is saline alkaline. And it
is now out of use., In this land every day hundreds of
acre adding. But as a duty to humankind the factory is
trying to evercome this problem by all means and ready to
help to every shareholder who wants the help. The factory
is making its all the best in reforming such land around

the factory. 4nd thinking all the time in this direction,



8) Gobar Gas Schemes:

9)

10)

Now a days there is a scercity of fertilizers in
India, And the prices of fertilizers are increasing
day to day. In the sazme manner fuel prices are also
increasing. To overcome all these problems factory has
started Gobar Gas Plant schemes with the help of
Nationalised Bank and Khadi Gramodhoyog Mandal, on subsidy.
Factory has supplied many plants to shareholders under

this schemes.

Roads in the Factory Area:

For the easy transportation of sugarcarne in the area
of factory. The factory has undertook a planned programme
of nead constructing. Upto this day factory has constructed
379 K.lM. of road in the area of factory. For this scheme
factory has invested 18 crores of Rupees from development

fund and caneces fund.

Wireless Department @

In order to handle the transporting team effectively
and eficiently the factory has errected wireless department
in the factory area eleven years before., This scheme was
new in the sugar factory and was opened for the first time
in India. ts head office is in the factory office and
there are 18 sub-offices of the wireless department in

the various villages in the factory area,



11)

12)

Grants for the Backward Class Shareholders:

Shareholders of the factory who are from Backward
Classes are given grants as per the Government Policy.
They are given 2250 rupees per acrés. Totally 163
shareholders are taking benefits of this grent scheme.
This scheme is a part of twenty point programme of the

Government of India.

WVasant Gharkul Yojana":

Factory is working in the social field. It has
undertdkk a work of bilding of small houses for the
homeless families., Upto this year factory has constructed
thousands of cement concrete houses for these poor worker

who were working hard in this fectory.

These are the various schemes conducted by the

Shetkari Sahakari Sakhar Karkhana Ltd., Sangli.
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