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ROLE OF 4AGES_IN THE TCONOMY AND UEVELOFING ECONONY.

The economic well heing of the worker, his
efficiency and standard of living, the wage cost as
an item of cost of production and the competitive
strength of industry are all related to problemg of
wagese. The wage earners are an importsnt segment of
the population of a country. Therefore, tile prohlems

of wages haVe bhecotle mOre important.

The wage 1issue involves a large numher of
economic and non economic factors. It is further
conylicated by the fact that it can be appriciated
from gifferent viey points. Workers and their Union
stress the wage as income approach towards the problems.
Ltheir view point is that wages should not be considered
as a price of a commodity. Labour treeted as a commodity. In
In adition, wage may be used to provide incentive for

increasing vroduction and attracting workerse.

From the view point of economy, wages as price
of lakour, perform the functions which are performed
by any other price. In a capitalistic economy and in a
goclalist economy alsO relative wages performs the

inportant function of allocation of lahour among various
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industries, pccupations and regions. The effects of wages
on consumption (saving) employment, and Prices are also
significant. Therefore, a proper understanding of wage
problem is very iwportant for formulating and implementing

a nature and progressive wage policy in the country.

WAGES AND ECONOMIC TE VELIOFMENT.

A sound wage policy for a growing economy exaggerate
the numbhcr of wage earners grows with the growth of the economy
and wages play e increasingly important role in all fields of

the econony.

In a developing economy like India the prohlem of wage
policy cannot be seprated frowm thegeneral problem of economic
development., The importance of wages in econowmic Qevelopment
arises from the fact that wages have to economie functions.
As income they distribute the sroducts of Indugtry among wage
earners who form a suhstantial section of the community. As
cost they influenceg the production in which the resources of
the economy are allocated among the gifferent evenues of
production. Wages have a role to play in determining price
level and ezployment.

ATMS AND OBJECTIVES O+ wWAGE FOLICY IN A IEVEIOPING
sCONOMY »

One of the objectiveg of economic plaaning is the

raising of the standard of living of the people. This means
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that the henefits of planned economic development must
occrue more angd more to the relatively less privileged
clasgsesse A large section of the working population in

the under developed country is genierally poor. These

poor workers have naturally the first claim on the -
benefits of any plan which aims at the promotion of
econonic Gevelopment sang econowic welfares. In the conte-xt
ol planning for economic development and planning for

a soclalist pattem of society would pare the way for

realisation of the Ohjectives assumes great significance.

" A national wage policy must aim at establishing
~Wages at the highest possible level, yhich the economic
conditiong of the country permit and it alsd ensure that
the wage earner gets a fair share of the Increased -
prosperity of the country as a whole resulting from

Economic Development. " =*

The obJectiveg of the wage policy in gn under
developed or developing economy Kay be sumrerised as

folloys;
1) To gholish malpractices and abuses in wage payment.

2) To set minimum yages ior workers whose bhargaining
position is weak, because they are unorganised, -

accompanied by separate measures to promote the growth

* Giri V.V., Lapour ¥roblems in Indian Industries: Fage 218
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of trade unions & collective bargaining.

3) To obtain for the workers a just share in the
fruits of sconomic devVeloprent, supplemented by
approprists measures to keep workers expenditure on
consumption goods in step with availahle supplies so

as o minimize inflationary pressure.

4) To wring about g more efficient allocation &
utilisation £x of man power through wage differentials

and where ap. ropriate, systems of payments hy resultse

WAGE & SALARY ADMINISTRATION AS A PART OF PERSOWNEL
ADMINTIS TRAIION .

" Personal administration is an integreat but
distinctive part of management, concerned with people at
work and¢ their relationship within the enterprises. It
seeksg to provide relationship within the enterprise that
are conductive hoth to the effective work and human

satisfaction." *

ACCORDING TO EDWIN B. FiLIPFO.

The personnel function is concerned with the
procurenent development, compensagtion, integration and
maintensnce of personnel of an organisation towards the

accomp lishment of that organicsations major goals and policies.

- E e W ms e o we o T o e B e o T o W T o, o e W W W, B o e

* Para 74 of memorandum submitted by the Institute of
personne 1l management (U.K.) to Royal Commission on Trade
Union and Employeces Association ( U.K.)
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Wage & Salary Administration constituted an
important area of the personnel administration. In
private sector organisation the personnel gdministr-
=-ation plays an important role in evolving fair and
equitable wage and salary programme wage aid salary
progranree Wgge and salary administration policy of
manngement is concertned with the estabhlishment gnd
implementation of sound policies and methods of

employee s add @8 @ @oad compensation,

Wage as a means Of providing income for the
etiuloyees and as a cogt Of doing businegs for employer
have been assuming increacing 1mportance in the modern
complex and larger inGustrial units. Since it is the
only source of incowe to employees. It determines
their economic survival and status in the society.
Therefore the amount of wage payahble to the employees
determineg their attitude towards their work amd

work place.

Thus the wage and salary administration is an

important part of personnel Adminigtration.
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WAGES ITS MEAVING.

Wages iIn the widest sense mean any economic
compensation pald to the working people by the employer
under some contract for the services rendered by them.
They thus includes family allowance, relief pay, ;

financial supprort and other benefitse.

But the narrower sense wages are the prices paid
for the services of lahour in the process of production
and includes only the performance wages Or wage propers
They are composged of two parts i.e. Basic wage & other

allowances.

Generally speaking wages are the retun for labour
the value of the work performed by the ewmployeesd. -
Rightly speaking wages may be understand as the remuner—

-ation for physical and or mental work.

The workers wage is an income bhut cost to the
businegsman and a source of tagxes to the Gévernment. The
Wages may be straight time average, hourly eamings and
annugl earnings, gross average and weekly eamings. A
workeer 1s wmore interested in zross average lourly -
eamings and 1t determine the pay-packet which he takes

home.
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If the worker is paid by the hour or a day, he
is stated_to be in receipt of wagese If he is paid by
the month, he is usually locked upon as beilng a -

snlaried employee rather than a wage eamer.

IEFENITION OF WAGES.

1D _According to the Laisser Fpir Policy :-

"Wage 1s the price paid to the worker for the

services he has sold to the employers."

2) According to Benham :-

A wage nay be defined as a sum of money paid
under the contract by an employer to a worker for

services rendsred.

8) Under Workwen's Compensation Act, 1928 (_ Sec.2=M)

Wazes for leave period, holiday pay, overtime
pay, bonus, attendance honus and good conduct honus,

from part of wagese.

4) Unger payment of Wazes Act 1936 (Section 2 )

viages mean all remuneration capahle of bheing
expressed in term of money, which would i the terms
of contract of employment express or implied, vere
fulfilled he payable whether conditionally upon the

regular attendance, and work or good conduct or =



(19)

behaviour of the persons enployed or otierwise to a person
errployed in respect of his enployment or a work done in

such employmentes

5) Uncder minimum wages Act 1948 ( Section 2 m)

Wages mean all remunerstion, cagahle of helng
expressed in terts of wmoney, which would, if the terms of
the contract of enmployment exiress or implied were fulfiled,
be payable to a person employed in respect of his ermployment
or of work done in such eumploywent and includes house rent
alloyance but does not incliude =

1) the value ofy

(a) any house accorocation, supply of light, water,
mecical attendance etce.

(b) any other aminity or service exciluded by general
or speclal order of ap,ropriate Govt.

2) any contribution paid by the enployer to any pension

fund or provigent fund or under any scheme of social insurance.

38) any travelling gllowance or value of travelling

concessione.

4) any sum paid to the person employed tc detry

special exienses entitled on him by the nature of his enployment.

5) any gratuity payable or discharge.
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6) Under Industrial iaghour Conference 1948.

The remuneration paicé by the employer for the
service 0f a worker who is engaged by a hour, day,

week or fortnlght.

Thus wage incluées under 1936 Act.

1) Any Bonus.

2) Other additional remuneratioson of nature
aforegaid which would bhe s0 payablee

3) Any sum payahle to such person hy reason of
the termination of his employment.

4) It includes agny sum payable under any award
or settlement hetween parties.

5) Overtiwe work or for working on holidays or

any other leave period.

"Wages aglways mean esmed wage and not potential

wages."

Wages do not includes=-

l. The Value of any house accomodation, supply of lizht,

water, medical attendance and any other awenity.

2. Any contrinhution paid by employer to any pension or
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interest occrued thereon.

fny travelling allowance or value of any travelling

allowance or concessione.

Any sur paid to the person employed to detray special

expenges incurred by the nsture of his employment.

Any gratulty payable on the discharge of worker from

servicesge.

Any bonus which does not form part of the remuneration
payable under terms of employment or under any award or

settlement bhetween the partics or order of Courte
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TYFES OF Wy AGE.S.

1) Hominal or money wages=

The employer pay a certain sum of mOney per weeke
per wonth or per piece to the wirkers. The sum represents
the nominal or money wage. But money wage aglone may not
give us a correct idea of the econonic position of the

worker.

2) Real Vage 2=

In order to find out the real wages which determine
stendard of living we have to take into account the =
purchasing power of money subsidary eamings which may be
in the favour of free housing, rations etc. chances of

additiongl income, payment of bonus, overtime,payment snd

also the concditions of work and employment gso on and so

forth.

3) Mindimum Wage ™

ItAis the wage to cover here necessaries of life,
i.ee foogd, shelter, clothing. It may provide little for

workers efficiency e.ge for his health and education.
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CEFINITION,

M The minimum yage doeg not aim at mere ly keeping the
soul and the body of worker together but also aims at provi-
ding them with those comforts ancd decencies which are prorotive
at better hshits, which give a chance for the development of
greater senge of self regspect and which broken a higher recard

for the place occupied by those workers in schene of citisenshir,

A very popular definition of minimum wage is that 1t is cne w
which cculd meet the normal needs of average eumployee reg:rded

as a human being 1living in a civilized xemgxx® society.

Minimum wage set up by law is the lowest limit or the
floor level, below which no worker shall he paids. If & business
is ungble to pay minimum wage it has no right to exist in

indus trye The minimum waze 1s the lower limit of the falir wage.

4) Fair Wage 3=

The higher level of minimum waze or the lowser level of
living wage 1is termed as a fair wage. One of the most important
and presistent demands of labour in the prezent day is for the
guarantee of a 'Falr Wage' which is reflection in slogan

"Equal pay for equal work. "

DEFINIIION 3

According to the Eancyclopedis of a Social Sciences, fair
wages are equ&; to that receive hy the wo;kers performing work
of equal gkill, unpleasentness. Evidently, thls presums timt

gore ideal standard is to be found in a particular industrial
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concern with reference to which standardwages In similar
and similarly situated industrial concern wai ld be

determnined.

In a narrover senge, Fair Wage is predominant rate
avallable for similarjobs and eccupations trhoughout the countz y

or in all industries.

5) Living Jage :-

The higher level of fair wage is called as the
living wage. It is a wage which can offer an employee
incentive to work and produce enough in quantity without
sacrificing quality. So that the payment of gsuch a wage is

justifiahle by the Industry.

Definition @

Accorging to the Committee on fair wages, !
"represented the highest level of the wage and naturally
it would include all amenities which @ citizen 1living in
a modern civilized society was entitled to expect when the
necessary econorny of the country was sufficlently advanced
and the employee was able to meet the expanding aspirations

of the workers.

"The living wage may be an ever rececling goal, a

guiding star and not a distination itself. ™



(25)

COMPONENTS OF LIVING WAGE ARE_AS FOILOwS:

i) Bare necessaries.
11) Insursnce cover against heaith, disability,
oldage, etce.
iii) Reasonahble expenciture on children education.
iv) Source wmargin for self development and recreation.

v) Saving for the ralny dayse.

A literate and Intelligent worker will use living wage
for steady raise in his standard of living i.e. healthy
living with a few comforts and provisions for contingencies.

Hence, 1t 1s s boon to workers hightly developed countries.
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THEORIES O WAGESes

The problem of wages may he divided into two
components namely the problem of general wages and the
problem of relstive wages. The prohlem of general wages
covers the aspect of what determines the share of national
income which goesg to the lahour class, and the problem of
relative wages deals with the determination of the rates
of wages for different classess of the lahour as well as
different places and at gifferent timese. Several expolanation
for the determinat ion of genernl wages are given yhich are
known as theories of wagese The important theories of wages

may he discussed as follows:-

ls The Subsistance Theory of Wages 3=

The theory ahout the determination of wages -
gxgn originated from the phgsiocratic school of economists
and was comonly accepted during the 19th century. Lassalle
describe the theory as the iron law of wages which was made
by the Carl Marks on the basls of his theory of explaitsztion.
Even Record's name 1s associated with this theory. Although
he did not agree entirely with it; the theory states that
" Wages tend to gettle at the level just sufficient to

maintain to worker and hig family at minimum subsistance. ™
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It wag further argued that whenever wages rise ahove the
level it encourages the workers to marry and to have larger
and larger fawily. So that altimately the gupply of larour
increases and the wages are pushed down to the suhsistance
level. When the wage fell helow this level it tends to
discourage wmarraiges and hirth rate under nurishment
Increases the deaith rate so0 that the supply of lahour 1is
decreased ancé the wages again rise to the suhsistance
levels The theory is pessimistic and is based on the
Malthousion Theory of ropulation. The theory may he spp li=
cable to the under developed contries like India where

the lghour class is much below the poverty line and are

not in position to obtaln their share from the capitalists
who are very wmuch powerful and the wages of lahour are
maintained at the subsistance level. In case of developed
countries workers are given much higher wagese It has also
been noticed that an increase in wages a higher standard

of 1living and not to higher birth rate as indicated by this
theory. Thus the theory is not applicable to the developed

economies.

The Theory fails to explain differences of wages
in different employment as the suhsistance level is rather

uniform with most of the classes of the workers. The theory
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,emphasises the only supply side and neglect the demand side

which is of equal importance in determination of wages.

2+ The Standard of Living Theory of Wageg :=

This is the modified form of the subsistance
theory of wages which was put forth by the some economisgts in
latter part of the 19th Century. The theory states that
" the wages are determined not by subgistance level but by
the gtandard of 1living to which a class ©f lahourers becomes
habituatede " This modified theory is somewhat acceptable
because the workers are not ready to accept wages helow
thelr standard of living and a high standar of living
raises their efficiency 2nd hence wagese In reality the
effect of standard of living on wages is iadirect one hecsuse
workers cannot get higher wages only hy raising their stand-
ard of 1livinge They also have to raise their marginal

productivity.

3. The Residusnl Claimant Theory :-

This theory is known after the nare of Walkar
which stateg that " the lahotrers are paid what is left
after making payments to other factors of production in the

form of renty interest ang profitse. Walkar further argues
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that rent, interest snd profits are determined by definite
laws and as there is no special law for detemmination of
wages the workers are entitled to receive what remains after
pey-ents of rent, interest and .rofits, If national income
increases because of increasing efficlency, workers will get

higher wages.

The theory falls to explain the role played
by the trade union 1n rgising the wagese The theory also
neglects the effect of supyly on wagese. It is also true that
wages are usually fixed even bhefore production take place and

the residental claiment is not the worker bmtthe entropenour.

4+ The wage Fund Theory s=

The theory was developed by J«GeM11ll, According
to thils theory wages depend upon the proportion between
population and capitale In this context population measns the
nucber of workers who are ready to work and capital is reant
only the circulating capitzly especially that part of it
which is spent in the direct purchase of labour. According
to this theory woges depend upon the wage fund or the circu~
lating capital yhich is utilised for purchasing the lanhour

as Well as upon the number of workers seeking employment.
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Wages cannhot rise unless wage fund increases or the nuwmher
of workers decreasese The theory assumes that thewasgefund
is £1ix hence wages can rise only by reduction in the number
of workerse. It ig implied that whenever the workers want to

raise thelr wage level they must control their numhers.

This theory was criticised heavily wmdd mill
himse If revised it in his second edition. The main taget
of criticisum 1s the amount of wage fund 1o vever Tix gnd
Predetermined except in the very whort period. Secondly the
idea of the fund is als® not real because the national divi-
dent is flow and not a fund and wdges are paid out of the
total national divident not out of any rixed fund, especialy
created for the purpose of wage paywente The theory also dors
not explain the differences in wages in different occupations.
The theory agsumes the homoginity of labour which is not
realistics. In reality wages may sometirmes he raised by trade
Unicn actions. It ig also not correct to state that if wages
are raised in one industry the workers in other indugtries.
would suffer, also it is true that wages are not always
Incpeaged at the cost of capital b cause guring the period

of prosperity »oth wages and profits increase simaltenisely.
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5« The Marginal Productivity Theory of Woges ¢

According to this theory the wages are determined
accorcing to the marginal productivity of one unit of lahour
to the ewmpleyerc. The theory ap.roaches the prohlem of wages
frow dewand side. It assums that lahour market is an equili-
brium when the price of labour is ecusal at the margin to its
delnand pricee. Thus wages are determined according to the
marginal progductivity of labour which varies directly with the
tools it has to work withe Marginal productivity is deflined
as the addition to the product resulting Trom usinz an additi-
=onal unit of lahour keeping otler factor of production
constants. It 1g helcthat emy.loyers emply more and gOre
lahour units till value of increase in the product is egual
to wages raid for it. The last unit ¢f the lghour is the
marginal unit and its rate of wages will determine wage rates
payahle to otherse. The general level of wages in the long run
is deteriine by copital labour ratio. If cspital investment
is high relatively to the numbters of labours employeds the
wage will ke high and if capital Investeent is low there willl
be less equipment for the workers to use leads to decrease in
productivity and wages will be lows The theory has Been

criticised as a static theory bhecause it agssumes constant
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apmount of the other {-ctors of production ewmployed in the
industry even when and additional lahour unit is employed.
Secomdly the assumptions underlined this theory like
perfect competition, perfect lahour wmohility and bhomoginity
of lahour are unrenlistic. In reality wage deterwmination
involves several complex factors including human consider-
-ation. In actugal practice the important factor affecting
the wage rate 1s bargaining power of an individual werker.

6. The Marginal Uiscounted FProduct Theory of
LTaugsin ¢

-

According to this theory wages represent the
rerginal discount of product lahour. He argues that a
lahour does not get full gmount of wmarginal procuet hecnuse
production needs some time and the final procuct of labour
could not be ohtained immiciately. " In order to compensate
himself for the risk an employer had to tske in wmaking
advance to his ewmployees he had to deduct a certain purcéan=-
~tage from the accepted marginal product of lahoure. Taussing
assumed that these deductions were made at the current rate
of interest and hence wages would equal the marginal product
of lahour wminug the smount of discounte. This theory is

described as awbiguous and " dim and abstract; remote from
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the probhlem of real life. " The theory also does not take
supply side into account. It gssumes that the supply of
lghour 1g fix ang then tries to determine Iits marginal

productsge

7+ The Uemand and Supply Theory of Wage 2~

Professor Marshall has argued that the wages are
detemined by the démand and supp ly of lghour prevailing in
different conditions in different countries. On the demand
side the employers pay¥s to the worker gccording to the
marginagl productivity of laboure. This indicates that the
under 1lirit of wages fixed under the conditing of free
competition. On supply side the lahourers are not ready to
accept any lower wage than what is required for maintadnance
of themselves and their family at a particular standard of
livinge This stendard of living depends upon the strength
of the worker to organise and bhargaine with the employees
and also on the number of workers in country. Thus if the
supyrly 1s elastic and workers are not organised vagés
tend to decline to the subsistance level which is the lowest
limit. The wages sre Iixed according to the demgnd for and

supply of labhour and the relstive strength of each party.
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The discussion regarding the theories of wages leads
us to the conclusion that there is no complete and realistic
theory of wages and hence the determination of wage mim policy
in any country is difficult task. Acceptance of socialistic
idea and the welfare state, wage determination is being‘viewed
eatir=sly frowm the different @ngle, than that of earlier
writers. The workers are not regnrded as a mere factor of
production the price of which has to he deterwmined by the
forces of dewand and supplye The contract of employwenthas
been changed to a coatract of partnership. The wages are
affected by a complex set of economic factors like the
productivity of lahour, the bargalning capacity of workerse
Goverament legislation, cost of 1living, capacity of industry
to pay and the requirement of socilal justice etc. enfluence
the wage policy in modern times and in a developing country
like Indig the determination of sound gnd successful wage

policy has bheen an important prohrlem.
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FACTORS TUF UENCING WAGE AND SanLARY AIMISISTRATION.

The following factors are taken into consideration

for wage and salary aéministration :=-

1) THF ARILITY TO PAY @

Wage increases should he given hy those organisations
which can afford them. Coryanies titat have good sales and
therefore, high profits tend to pay higher wages than those
which are munning at a loss or earning low profit because
of high cost of production and low sales. In the short
run the economic influence on the ability to pay is practically
nil. All ewployers irregpective of their profits or logses
st pay no more if they wish to attrset and keep workers.
in the long run the dability to pay is very importsnt. During
the times of prosperity employers pay high wages to carry on
profitahle operations and because of their increased ability
to pay high wages to carry on profitahle operation and
hecause of thelr increased ahility to pay. But during a period

of depression wages are cut because funds ar- not availahle.

2) SUkr LY AND D'MAND OF LAROUR.:

Wages and snlaries are affected by the market conditions
of supply of and demgnde. If the supply of particular lahour

skills is scrace employers may offer higher wagese If the



supply 1s excessive lower wages are usually given.
similarly if there is gre-t demand for lahour
expertise wages rise. But if the demand lor a manpower

skill is minimise, the wages will be relatively lowe

Se FPREVATILING MARKET RATE :

This i1s also known as the cowmparable or going
wage rate and is the wost widely used criterion. an
organisations compewsation policies generslly tend to
confirm to the wage rates payable by the Irgxkyxy Industry

and the community. This is done ior several reagonse

1) Compensation demands that competitors adhok to the
same relative wage level.

2) Various Govte. laws and judicial decisions make
the adoption of uniform wage rates an attractive
propositione.

3) Trade union encourage this practice so that their
members can have equal pay for equal work and
geographical differences may be eliminated.

4) Functionally related firms in the same Industry
require escentially the same gquality of employees
with the same skills and expensese. This results in

a considerahle uniformity in wa e and salary rates.



(87)

5) Finaly if the same or about the same general rates
of vages are not paid to employees as are paid by
the organisations competitdrs, it will 20t be ahle
to attract and maintaln a sufficient gquantity and

quality of manpowers

4, COST OF LIVING. 3

The cost of living pay eriterion is usually
regarded gs ah automatic minimum equity pay critorion.
This criterion calls full pay adjustments based on increases

or decreases in an organisation.

When the cost of living increases workers and trade
Unlons demand adjusted wages to offset the erosion of real
Wagés. However, when 1living costs are stable or decline the
@anageenRt does not resort to this orguments as a reason

for wage reductions.

5 THE LIVING WAGE 2

This criterion means that wages pald should be adequate
and enable an employee to magintsin himself‘and his family at a
reasofighle level and of existence. However, ewployers do not
generally favour using the concept of living wage as a guide
to wage determinations bocause they prefer to hase the vages

of an employee on hig contriwution rather tha? on his need.
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Also they feel that the level of living prescrired in a
workers hudget is open to argumsnt since it is bhased on

suhjective opinion.

6. FROLUCTIVITY :

It is another criterion and is measured in terms
of output per man hour. It ig not dque to lahour efforts
alsone. Technological improverents better organisation
and mansgerent, the development of better dethods of
procduction hy lahour and manageueit greater
anéd skill by larour are all responsible for the
incregse in productivity. Actually productivity
mensures the contributions of all tiae resources factor
wen, machine, wethods, materials & management. No
productivity index can be devised thch will measure
only the .roductilvity of a specific frctor of
production. Aiother prohlem is That productivity can
he measured at several lewelg. Jobh=plant, Industry or
National Economic level. Thus although theorotically
it is a sound compensation criterion, operationally
many prohlems gsnd complications arise bhecause of

definitional measurement and conceptual issuese.
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7. UNION BARGAINING FOWER 3

o

Trgde Unions do affect the rate of wagese. Generally
the stronger and wore powerful the trade Union, the higher

the wages.

A strike or threat of strike is the most powerful
seapon used by it. Sometiwmes trade Unions force wages up
faster than increases in productivity would aloow and
become responsible Tor uvnenployrent = or higher prices and

inflationse.

8, JOB REQUIREMENTS:

Generally the wost different gifficult a job, the
highcr are the wages, wessures of job @ifficulty are
frequently used vhen the relative value of one Job to
another 1a an organisation is to he ascertained. Jobs are
graded according to the relative skill, efforts, responsinility

and Joh conditions required.

9. FSYCHOLOGICAL AJU_SOCIALOGICAL & ACIORS.

. A S, W et

Pgychologically persons recelve the wages as a ueasure

of success in l1life. Feople may feel secure have an inferiowity
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corplex seem xefig inadequate. They may or may not take
pride in their work or in the wages they gete Therefore,
these things should not he oxerlooked by the management

in estshlishing wage rates.

Sociologically and ethically people feel that
"Equal work shoulé carry equal wages" that wages should
be comensurate with their efforts that they are not
exploited and that no distinction is macde on the basis of

caste, colour, sex or religion.
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HATTOH AL wASE FOLICY.

Wage policy shoulé he considered as one of the strategic
policies of any country in the realw of incductrial relations,
since it determineg the wages of working classe It is the wage
that determines the real stetus of workers in society, their
comnitment to Industry and attitude towards management, their
morale and motivation towards productivity, their living
standards sad infact their way of 1life, so on and so far. This
is specially so in a country during the proceés of its economice
developrent. An efficient wage policy evolves a wage structure
conclusive to the economic development by minimicing the
conflicts hetween tie various factors of production esgpeci~jly
lahour gnd capital. Wage policy also stimulates peaceful and
cardial industrial atmosphere which is essential for greater
productivity. The scope of a good wage policy is unlimited

in a developing country 1like India.

The term wage policy includes gll systematic efforts
of Govt. in relation to a National Wage System. It includes
all Govte. actions, orcerc, acts, statutes, legisiations etce
to regulate the level or structure of wages with a view to
achieving the objectives of social & economic policy. Socigl
objectives Would be helpful to achieve the fixation of fa;e

wage system, ensuring good stancard of living for workers,
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eliwminating low wages and exploitation of workers,
protection of wsege earners from the attack of price

rise and inf lation. The ultimate aim of economic objective
is to attain economic welfzre of working class in -
particular and the whole society in general. It aims
atestablising a wage structure conducive to the ecomowic

develo . ment of the comntry.

The I.L.0 has stipulated tihe ohjectives of wage
—_—

policy as ¢

1) To ohtain for the workers a just share in the
frults of economic develojpment, supplemented by -
ap. ropriate wmeasures to keep workers expenditure on

consumption goods in step with available supplicrs so as

to minixige inflationary pressure.

2) To get minirum wages for workers whose hdrgaining
position 1s weak hecause they =re either unorganised or

inefficiently organisedy accompanied by seprate measures
to rromote the growth of trade unions and collective

bargaining.

3) Fo nwring ahout a more efficient allocstion and

utilisation of manpower through wage differentials and

where ap.ropriate. Systems of payment by results ande..
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4) To gholish malpractices and ahuses in wage payment.

According to VeVeGiri, " 4 national wage policy gust
aim at establiching wases at the highest possible level,
which the economic conditions of the country percit, and it
also ensures that the wage earner gets a fair share of
increased prosperity of the country as a whole resulting

from econowic development. "

A national wage policy in a socialistic welf'are
state slould thuc ensure that the workers are not exploited
and the fruits of lahour goes to thems It shouvld alsO also
ensure that the workers, »y a virtue of thelr collective
strength, do not exploit the entrepreneurs and they do not

hold the sgoclety to mesom ronsom from thelr vested interestse.

In India Natinnal Waze Yolicy has hecome inevitanle
as result of larse scale employment snd industrial growth
It contributes to reduced priction bhetween the ewmployers and
enployees. These are a few prombnant {actors that necesggitsate

and systematic wage policy in India, They ares=

1) The gpdoption of socialistic pattern of society as
the national goal of national develo.ment, the achlievement

of sticial justice and the provision of equal op.ortunities
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to all for the development of their personalities as
provided hy the Uirective princizles of state policye.
in the constitution, reouires that a suitahle wage

policy be laid douwn snd steps be t-ker to eanforce it.

2) Planning and fulfiliment of its targets requires
that a nationsl wage policy be worked out and implemented.
The maintengace of industrial peace through compulsory
arhitration and other statutory restrictions on strikes
and lockouts is not sufficient, since industrial peace
in order to he just has to b based upon a reasonable

wage policye.

3) The statutory, administrative and quasi judicial
fixation and revision of wage vwhich are being widely used
in Indls requires 2 national wage policy with a clear
formmlation of the principles which should guide the
various authorities charged with the task of wage fixstion

& revisione.

4) The ahsence of g strong and golid tragde union
movement which may secure to the workers thelr proper
share In the gains of economic progeess and which may also
make for the past leeway in thelr standard of living,

mokes it all the wmore Incumhent upon the state to desive
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devise g national wage policy for protection of the

workerse.

5) It facilitateg =

(a) to maintain industrial peace which caniot
be achleved only through cowpulsory arbitration and other

statutory regulations on strikes and lockoutse

(b) to develop the gkill of newly remited Industrial

labour and other manpoOwer resdurcese.

(e) to protect a large segment of workers who are
living on substaince level or are employed In sweated

trades or industry.

(d) to nwring ahout the develovment of a socialistic
pattem of sOciety.as & g20al of national development the
achlevement of social justice and the provision of equal
opportunities of personal developwent as required hy the
Uirective principles of state pollicy as lald down in the

congtitution.

(e) to achieve the fulfiliment of production targets
and to increase lahour productivity for attaining high
econowmic growth, through increase of dore stic savings and

thelr monilization, high investment and provision of
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increaseé employment opportunities.

() to provide guidance to various authorities changed

with the task of wgge fixation & revision.

This is the reason why the planners have not ignored
the importance of an effective wage policy while the first
Tive year plan has aimed at Govte cantrol over wages and
profits the gecond (Plan) one has laid dowa the principles
to bring the wages in to conformity with the expectations of
working class in the future pattern of soclety and defined
respectively, wules of wages, profits and prices taking into
account tne declared social objective of the comrunity. The
third plan has aimed at satisfying the claims of the workers,
for 1living wage, hetter 1living and working conditions the
needed valume of employment opportunities snd a fuller
pe nsure of social security. The Fourth ORe has given more
detailed though to wage Incentives gnd a study group was
set up by the plaaning commission to probe 1lato the -
productivity eng incentives of workers. The Fifth Plan has
algo not ignored the wage policy. It has emphasized the
furtherance of the obiectives set in the earlier Flans.

The Sixth one lays much rore emphasis on the wage pim

policy.
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and cordial incdustrial relations especially wages of rural
unorganised workers. Thus the wages policy has received

congpicious attenfion in Indis even in the econowic planniang.

A numher of wage boards have also been estahlished
which have studied the wages to various iandustries. Thgy
include Boards established for cotton textile Industry, Sugar-
Industry, Cement Industry, Jute Industry, Tea=Coffee and
rubber plantations, iron & steel Industry, Coal minning,
limestone & dolomite mining, Engineceriang Incdustries, Farts
Seasy Non journalists, heavy cheiiicals and fertilizers,
Leather & leather Goods, Electricity, Road Transport, etc.
These wage boards have studied the various aspects of wages
of different categories of workers in detail ghout the
reports submitted. They worked out a wage structure iIn each
organised gector of Incdustry on the hagils of the Falr liage
committee! s recommendationse The Frinciples to govera the
grant of honug to workers in respective areag were also
laid down bY these hoards, which took into account various

factors for arriving at their conclussions. They studied.

1. The requirewment of social justice which stntes that the
workian who produces the goods has a fair deal is paid
gsufficient gt least to he ahle to sustain himself and his
family in a reasonahle dezree of comfort an¢ that he is

not exploitede.
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2e Theyneed of the inGustry in developing econowmy

including the need for wmaintaining & promoting exports.

3. The need for adjusting wage dlfferentials ( which is
in relation ) to the occupational differentials, inter-
industry differentials & diffewetials based on sex in such
a manner gs to provide incentives to workers for advancing

their skill.

4. the factors like degree of skill, mental & physical
requirements for work, fatigue involved, the aptitude required
and the responsihility undertaken by cach category of workers
désagreeableness Or hazard involved 1 work, mental &

rrimed physical requirmments etce.

5 The fact of agsigning a fair share of returns to capital
reruneration to mansgement snd a falr gllocation to reserve and
depreciatione.

Thug prior to the determinatiomn of wages structure the
wage hoards are expected to take all the aspects connected with
production and productivity. The maln interegt implied in all
the wage boards are to protect the interest @f larour without
being determined detrimental to the industry. All comitiees
anc¢ comriissions on lahour have coanceatrated their altention on
this ohiective. All such Comnittees have found that wage
differentials have been one and of the rmost ilmportant problems
of wages structure in India. Yet the problem of wage differences
has been rocted out and the wage policy has not yet succeeded

in estghlighing cordial incustrial relations.
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WAGE COMFONENTS.

wWagze includes all the payzents made to the worker
they refrr to pavments made in casii ags well as in kind. The
various couponents of the averasge total earnings are as
foilowg &=

(2) Basic earnings.

(bn) Tearness Allowyances.

(¢) Overtime payments.

(d) Ronuse.

Basic wage is tie primary winisum remunaration
rald by the employer to the employee. It refers to the
incdividugal rateg Oor each occupational category in the
Industry conerrecd. dn employee ic engazeg to perforam

certain dutics the compensation for perforving the prescri=-

bed duties is tize hasic wage.

(p) URARSNTSS AL O4ANCE:=

The purpose of paylng dearness allowance is to
maint in the real wag-s as {ar as possirle. S0 tiat the

!

[n
ot
M

economic well heing of worker 1is a0t acdversely affccted
by the rise in prices. Thies means that the effect of hijher
priceg on the workers family budiet is neutralisecd. But
this neutralisation should not be 100%, but shoulcd he less

than that for waintaining standard of living of fixed income
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group workers.

ds Tr amess Allownnces is a compensation for the
fall in the value of roney. There should be no difference
in the amount of dearess allowance granted to the sawe
incore group in different industries in some area. In
India Dearaess Allow-nice paid to Textile industries 1s
highest. While ia Sugar and Engineering Incdustries it is

puch lesse

METHCLS O FAYMEWT OF IWARNESS ALLOJ ANCE @

(1) Flat Rate.
(2) Rate linked to consumer price index.

(8) Graduated scales according to slabs.

Merger of D.A. with Bagic Wage :-

In our country there has beenr a dengnd thet at
least part of Tearness sllowances should be wmerged with
basic wages. Thils is demanded on the ground that the raise
in price has core to stay. In the past henefits of rrovicdent
Fund, retrencheent relief etc. used to he calculated on the
basic woges. But now many of the benifits are determined on

the hnsis of total wages l.e+ bosic plus T. 4.

In come cases the merger of DedeWith the Bagic
WJages has been effected in part as the Govt. Service. In
othfr cases merger is op,osed on the gmund that it will

disturh the prevalling waze differentials. This os -
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This g0 bhecause the existing rateg of dearness allowance

are cenerally not proportional to basic wagese.

d

3) OVERIIME ra4YMEGT 2f

When the worker works more than nine (9) hours
a day Oor 48 hours ina a week he is entitled to get overtiwe

payuaent.® ( * Factories Act 1948 )

It i1¢ a customary to pay the overtime at a rate
higher than the general wage rate. It gives the idea that
working after norsal hours is legs suitahle & causes more
inconveniences to the worker than working curing normanl
working hourse. The factories ACt 1948 has recomrended that
payment Cor overtimwe at twice the rate of wages.

Overtime opremium is a peralty for an employer
who wants to increase productisn by keeping the unit at
work after norninl workine hours and in brining on the

leisure of the worker.

4) ROWUS =

Bonus is another component of wages. At Pregent
the honus is consicerecd as a payment to the worker for
his contrihution towards the profits at the undertaking

Whea wazes are unduly low the employer ic in g position
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to make huge profits, the worker is entitled to ask for
Fonus out of the profits after decduction of divident,
depreciation and provision for taxation so on & so forth.
The claim for honus rests on the fact that workers are
not paid 1living wages. If there 1g huge profit and
employee zvoids to pay the honus to workers then 1t

amounts to exploitation of workers.
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TYrBS _OF __WAGE___FAYMENIS.

1) TIMF WAGE 3=

This is the oldest and the most common method
of fixing wages. Under this system workers are paig -
according to the work done during a period of time, at
the rate of so much per hours per day, per week, per
fortnight or per month or any other fixed period of time.
The egssential point ig that the production of worker is
not taken into consideration in fiximrg the wages, he is
pald at the settled rate as soon ag the time contracted

for is spente.

MERITS 32 =

1) It is simple for the amount earned by a worker can he
easily calculated.

2) As trere is no time 1limit for the execution of a job,
workmen are not im a hurry to finish it and this may
nean that they will pay attention to the quality of
their work.

3) 4s all the workers employed for dolng a particular kingd
of work receive the ssawe wages, 111=will and jealousy
atong them avoided.

4) Due to gsteady and slow space of the worker there is no

rough handling of wachinary, which is a distinct advantage

{or the employer.
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5) It is the only system that can be used profitably
vhere the output of an individual workman or group

of employee cannot be readily messured.

©) The day or time waze provides a regulsr and stable
incowe to the worker and he can, therefore, adjust

his budget accordingly.

7) This system is favoured by organised lghour for it
mokes s0lidarity among the workers of g perticular

classe.

8)It reguires less administrative attention than other
because the very hagils of the time wage contract is

faith and wutual coanfidence hetween the partiess

DEMERTITS:

1) It does not take into account the fact that men are of
different ahilities and that it all the persons are paild
equally. Better workmen will have no incentive to work
harder and better. Tley will therefore be drawn down to

the level of the leagst efficient workren.

2) The 1lahour charges for a particular job do not
rewain constrnt. Thig puts the authorities in a different
pogition in the matter of quoting rates 1'or a particular

piece of and work.
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3) As there is no gpecific demand on the worker that a
piece of works needs to he completed in a given period of tiwe
there is always possihility of a systematic evasion of work hy

the workmen.

4) This system perrnits wmany plan to work at a tasgk for
which he has neitier taste nor ahilitye. When he might manke

his mark in some other jobe.

5) As the employee does not know the amount of work that
will be put in by each worker, the total expencditure on wages
for turning out a certain piece of work cannot be adequstely

aszesseds.

6) ds no record of an individual worker's out put is
maintained, 1t hecowes difficult for the employer to determine

his relative efficiency for purposes of promotion.

?xQCQ ?/d

. e
% FIECE WAGE * i ™M

Under this gystem workers are peid according to the
amount of work done or the number of units completed, the rates
of each unit heing settled in advance, irrespective of the time
taken to do the tasks. This does not mean that a worker can take
any tiwe to corplete a job becsuse if his performance for

exceeds the time for each unit of article will iacrease.

Under this plan a worker werking in given congitions

and with given machinary is pald exactly in proporti»n to his
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physical output. He is pai¢ i1 éircct proportion to his output.
the actugl amount of pay pel unit of service being approximately
equgl to the marginal value of his service In gssisting to

procduce that output.

This system is generally acdoptec in tie jobs of a
respective nature, where 2k tasks can be readily measured
inspected and counted. It is particularly suitanle for stendarg-
lised procegs and 1t ap.eals to skilded and efficient workers

who can increase their eaming by working to their full capacity.

A workers earming can be calculated ol the bagis of

following formula.

WE = NR. W = Worker N= o. of piece.

E - Barmings R= Rate per pilece.

(1) Uncder ap. ropriate conCitions, it excels otikr
forms of payment in respect of econory as well as justice.
Remuneration being depend upon the valume of production,

there is direct stimmlus to increase production.

(2) It encourages voluntary effort as agalnst a dfive
under time rate cresting an atmosphere of willingness and zeal

of work.
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(3) The cost of su;ervision hecomes conparatively
less as the workers tend to drive themselves ia their own

interestse.

(4) At the direct lahour cost per uaot of production
remains fixed and constant, calculgtions of costs or wmaking

or tenders estimates he cowe essiere.

(5) The total unit cost of production comes down

with larger outpyut hecause the [ixed overhead can be distri=-

wn

buted over a great aumber of uanitse

(6) The working arranzements may he impmw Ved by the

workers themselveg to speed up worke.

(7) Methods of production sre improved as the worker

detiands free from defects and wmachinary is perfect condition.

(1) Ia spite of the advantages accruing to the
managerent as well as to workmen, the system 1s not particularly
favoured by workerss The main renson for thiec is tiiat the
fixestion ol piece rate by the emiloyer is not done on g sclen=

=tific hagige

(2) As tle workers wish to serform thelr work at

hreskne ck speed they geinerally consume more power, overwyork
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the wmachine and donot try to avolde westage of materials. This

results In a2 high cost of production and lower profitses

(8) There is a greater chance of geteriorstion in the
guality of work owing to over-zealougness dn the part of workers
to increase vroduction. This over-zealousness may fell upon his

health, resulting in a loss of efficiency.

(4) It encourages soldiering and there arises a system
of hypoecrisy and deciet. »cauge to egcape furtiher cuts they =gain
hegin to produce less and also re;gnrd their employers as their

evenies, to » apposed in everythimg they want.

(5) Exeessive gpeeding of work may result in frequent

wear & tear of plant & machinary & frequent revlacement.

(6) TraGe Unions are often opposed to this system for
it encourgges rivalry among workers and endangers thelr solidarity

in labour dispulse.
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WAGE TNCENTIVES.

The term wage incentives has been used hoth in
regtricted gsenge of participation and ia the widest sense of
financial motivation. Accordimg to Humimiel & Nickerson. It
referes to all the plgis that provide extra pay for extra
performance in addition to regular wages for a jobe A wage
incentlve scheme is managerial device of imcreasing a worker's
productivity, simulteneously, 1t is a method of sharing gains
in productivity with workers by rewarding them fiaasncially for
their increaszed rate of output. Ir this context National
conference of larour stated thiat wage incentives sre extrs
financial motivation. They are designed to stirulate human
efforts by rgwardimg the person over and ahove the time rated
resuneration, for improyement in the present or targated

resultse These incentlves may be monetary or non=monetary.

MONTTARY INCENTIVES:

Mone tary incentives includes hesidegs wages, allowanceg,
pfofits, honus, overtime payment and other payments wich may he
made to a worker in recognition of his increased productivity.

The monefary incentive plpas are as follows

1) HALSEY PREMIUM PLAN 3

This is a time saved bonus plan which is ordimarily
used when accurate performance standards have not been established

Under this plan, it is optional for a workwan to work on the
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preaium plan or not. His dey's wage 1s assumed to psay him
whether he eams a premium or not, provided that he ig seeng
in competent as to be useless. A satandard output with in a
standard time Is fixed on the basis of sréevious experience.
The honus Ig bhased ot the amount of time saved by the worker.
He is entitled to a bonus calculated o2 the basis of 33.%% of
the time saved. He is thus gets Wages on the tiwe rate basise
If he does not completed the standard output within a stipu=-
lated time, he is paid on the hgsis of tiwe wage. This plan

is comhination of piece rate and time rate in a wodified form.

2) ROWAY PREMIUM FLAN 3

In this plan the time saved 1s expressed as a percea-
tage of the time allowed, and the hourly rate of pay 1ls increased
by that percentage so that total earnings of the workers are
the total number of hours multiplied by increased hourly wagese.
The plasn aims at easuring the performance of the premium ratee.
which is aften cut by the employer, when the workers efficiacy
eyt b increasés beyond a certain licit. The premium is calsulated
on tle bhasis of proportion which the time saved hears to the
standard tiwe.

Forwuls = Boaus = Time gsaved N . - )
: 7 sken x houre ate.
Time sl lowed x lime token x hourely rate
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3) 100% FREMIUM FLAN @

Under this plany tssk standards are set by tiwme study
or work sempling, and rates are expressed ia time rates rsther
than in money (e.ge. 0.20 hour per piece ) A definate hourly rate

is paid for each task hour of work perforked. The plan is -

fedn

dentical with the stralght piece rate plan except for its higzher
guaranteed rate and the usze of tTagk time as a unit of payment
ingstead of a price per pleces The worker 1is pald the full value
of the time saved. If he coupletedg the table of 10hrd. in 8 hrs.
a1d if the i1socirty rate 1s Rse 0450 his total esraings will re

Rse 8 x 050 # (10 = 8) x 0.50 = 4.00 4 1.00 = 5.00

4) TAYLOR'S UISFFERENTT AL PIECE Ral® FLAN 3

This system was Introduced by Taylor with two ohjects;

Py L : ~y ¥ <7 i { . &SP Y -
(&) to give suffigient incentlve to workeene . . .. ..

thewm to produce upto their full capacity.

(b) to remove the fear of wege cute.

There is one rate for tiwse wio reach the standard,
they are glven a hizher rate for to enahle then to get the honlse.
The other is lower rate for those wio are helow the standsrd, so
that the hope of receiving a higher rate (i.e. a honus ) may serve
ag on incentive to come up to the standard. Workers are expected

&

to do certain units of work within a period of tirme. Thieg Standard
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is deteruinied on thie hasis of tire ong¢ motivation studies
such scientific determination encsures tliat the standarad

fived 1s not unduly high and is within the eagy resch of
wrkers on a proper crtermination of the standard depends

the success of the schere .

Se MERRIC'S NULTT:aE rTECET RATE SYSTEM.:

This systerm too is hngsed on the priaciple of a low

picce r

8}

terfor a slow worker and s higher piece rnce fOr higher
productisn, hut the plan differs frow Taylors Flan 1n that if
offerg three graded picce rate instead of two. The first step 1s
at 83% of the standard on task production and the second at the

task point.

6o The GanTT TaASK_ ANL BONUS ELAN.

This plan has heen devised hy HeL.Gantt ané is the only

one that pays a borrow to multiplied hy the vrlue ol sianéard

ot

« But the

&

ee

time. Undrr this system fixed tire rates are guaran
at=ridarcg are ectahlisgled Ior the perforrance of ench Johe -
“orkers completing the joh within the standard tirme or in less
time recelve wages 1{20r tile standsrd time. Plus a honus which

ronges from 204 to 50% of tihe time allowed and not time saved.

When a worker fails to turn out the required cuantity of a procuct

he gimply gets his time rote without any honug.

Thig systewm is mogt profitsble for workers tiaose -
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efficiency is very hizhe The hasic wages rise ropertionately as
uncéer ordéinary slece wage system, ancC the honus is allowed on the

increased wagee

Unger this system, & stnndard tiwe 1s established for
a stsncaré tasks The day wage 1s assured. There is no sudden rise
in wages ares achileving the standards ol performancee. The remuner=
ation hased on efficieincy rises gracdually. Efficiency 1is determi=-
ned by the ratio between the stancard tiwme Tixed for a perform=
ance and the time actuglly tsken by a workere Thus if the gericd o
8 hours is the staadard tire I'or a task and if a worker perforug
it in 16 hours has 100k efficienncy. No bonus is paic to a worker
unlegs he attains 66% % efficiency at which state he reveives a
noriinal honuse ihis honiug goes oa increasing tillm when he achievesg
100% efficiencys tii» honus cores to 20% of the zuaranteed wage.

At 100% efiiciency the honus is 60% of the day wages

N
?\'%W &PM”‘JF?

T D
Be CO=F ARTNERS SIF 3 \/( dw ‘FM’ “ " !

This system tries to eliminat e frictini hetween capltal
and lzroure Under this system not only does a worker share in the
profits of the undercakiag, but he also tskes part in its control

and therefore, sharrs responsihilitiece.

Tiils gystem arouseg ané sustaing the interest of the

workers in theilr worke. By giving them a voice in the wmanagevwent of
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the Cactory it ralses their status ass welle As they have
become partners in the husiness, they try to make it g

very profitable emterprisee.

9. FROFIT SHARING @

Profit sharing is regarded as a stepping stone to
industrial democracy. The Intermntional Co=operstive Congress
held in ¥Faris in 1889 considered the issue and defined profit
sharing as an agreement (Formal -iaformal ) freely entered
into hy which an employee receives g shar fixed in advance

of the profit.

Eaployee profit sharing is often regsrded by
Enployer as a supplementary benefit programze. although plans
differ with wicely as to gpecific detallg three hasic types

of .rofit sharing plans are in uge.

1) Current (Cgsh) profits are paid directly to
eup loyees in cash or by cheque or in the iorm of stock as
soon as profits are determined.
2) Uiffered profits are credited to employee.
Account W be paid at the time of retirement or ia particular
circumstances (l.es diganhility, death etc. )
3) Comhination by which a part of the profits is
pald in cash and a part is deferred and claced in the enployeels

account in a trust fund.
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IT NON FINANCI AL INCEHTIVES.

Non monetery incentives have a disthdct andé signi-
ficant role to play in the creation of enthusiasm among the
workers for greater and hetter work and ia solving the prohlemsg
of industrial productivity. There are various forms of non-

financial incentives = sowe of the popular ones are as follows;

i = 9
(1) JOB SECURITY : v b;e/ig‘fa%«f{w e T

Every worker wished that he should not only get g
fixed amount of fa=ir wage or salary after a fixed period, but
that should he safe and secure. There should be no Tigk of
retrenchment, demotion or termingation. It is comrmon exXperience
of a1l Industrialists that the danger of losingz the job leads
to a decrease in production. On the other hand productivity is
naturally high in those concerns where wOorkers have a feeling

of job security.

(2) HECOGHITION s

v

Most people like to receive recogaition for work
well done. Silence is not enough,y particularly when good work
is greeted with no comeient while bad work always gets a =
reprimand or waraning. Although it is not possihle for the
supervigors to priase everyhody for everything done by him

or hery still this technique of praise should be practiced
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as far as possible hecause wore often than not it serves

as a useful tool of motivation.
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As a motivation tool, participation travels under

(8) PARTICIFATION

b4

various fields such as dewocratic management, Zottom up
managerment , WeP«Me congultative supervision, worker's share
indecision wmaking etc. All such gprroached involve egsentially
the gsame 1degq or peraltting and stimulating greater employee

rarticipation in policy formulation.

(4) A sincere Interest in Subordinates as Incdivigual Ferson:

Most of us have ohserved that wages on imrediate
response, when we show sn interest in the experieiices or
feelings of otherss Our Coneen is on indication tnat they have
become something more than nuithers or faces in our own lives.
The imuecdiate response in attitude often carries over to =

influence faowourably operative periormsnce.

(5) PRITE Il THE JOB :

Although the intereasing Machanistion of Incdusgtrial
process had made it extremely difficult to utilise the appeal of
pride in work, yet most people do have the desire to feel pride

in accompliishment various technioues caia be employed to develop
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pride in work e.ge Recognition of Superior performance often
serves to wotivate to sustainec or higher efforts. Group pride
in accomplisiment can often he elicited by praise and siecial
reeognition. Fride in Company 1s much more nehalousg concept.
Good procducts dynamic conduct ang pany other things serves to

stinulate are the employee's .ride in his Corpanye.

(6) IBiEGATION OF RESrONSIBILITY @
av%jgﬂﬁj7‘

Telegsation of rights andé obligstions to evecute a

given tTask often proves to he a strong motivating fsctor. The
facts that the surervisors trust his workers, stimulates the

workmen to show hetter resultse

(7) OTHFR INCEWTIVES

Under this caption may be imcluded the imcentives
like quick, promotion, provision of Bacilities for technical

training vwith the CDHC?rﬂ,lseﬁdiﬂg selected employees £ 4%2L4V“‘”7
eAe .
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These henefits are sometimes called ' indirect benefits !

They are supplementary compensation made in addition to wages to
stimulate the interest of the workers and to make the jobh wore
attractive g8 condicive. Though they are tersmed 'Fringe Beneflitg!
they are mwither {ringe nor peripheral wage trimsings bhut suhsta-
nti-1l part of the wage and salsnry structure. According to Belcher#®
fringe heneflits ags any wase cost not directly connected with

eutp loyees productive effort, performance, se rYEE@ or sagglgéce. ?

Though these henefits are not direct payment for productive efforts

they are intended 1t act as incentives to increase productive

effort.
Cockman divides these henefits In to two hasic types;
(1 Fringe henefits which includes status ( cars, eater-

tainment facilities, holicays, Foreign travel, telephone ).

Security ( insuraace, mecdical facilities, children's educa twan)

Q;

and work henefits ( office ation, secretarial services,

managewent training, company scholarsilp ete. )o

(2) Key henefits = such as shnre schewmes, profit sharing,

]
. a———————

retirement consuelling and house purchasecs

Fringe henelfitg in tersig of cost is tile real total

cost to the compeny of employing the em.lioyee. These benefits

SR e e W me TR am R g we W o e o e e W L, o, e om W o o ™ o wm wa w e

* Belcher adoyted from charles We Sargente.
Fringe Benefits fage 488.
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since they are reg=rded as a bonus. Create a favourahle attitude
towards the particular Job and Cormpany. If thece henefits were to

be included ia wazes, it would mean higher taxeg for the employee.
placed ia seprate category, their money value is greater coste of
ft#inge benefits is not stetic. wWith the increased cost of liviag.
The coupany'ds expenciture on Tringe henefits increagses mnd may have

to he suhsidized hy higher prices on its procductse

In India we would look at fringe henefits as heing of
the stotutory and non stmtutory type. Included in the former are t
the Employee Fréavident Fund Schemesr Gratiiity or teagion Schemes
and BeS.Ie which is a system of gocial security Induced by the
Government covering mecical care, hospitalisation, accicdent benefits
death bhenefits and funeral expenses. These sceheiles also provides
funds wheh the employee is sick or éisahled. It is financed by

ermp loyee, employers aand state goveraient.

The voluntary henefits provided gre payment towards empl-
oyees provident fund schiepe not covercd hy statutory requirementsg

on funds Contribution, medical r.cilities

e

as algo gratuity and pens

canteensg, uniformg and recreatiomal focilities.

Frofit and other kiads of honus such as attendance honus
service honus and zratitious and another kind of fringe henefits.

Whatever the pros coas of Iringe benefits they have hecome
an im.ortsat part of compengation planse This is especially so far
senior ancé top management rersonnel who sre heing constantly -

motivaeted in an attempt by mansgements to hring out the hecst in

their employee.



