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CHAFTER s ITII

FROFILE OF THE COMrANY,

HISTORY OF MASCHINEN FABRIK POLYGRAFHS (INDIA) LTDe KOLHAPUR.

The Magchinen Fawrik FPolygreph (India) itd. Kolhapur is

a Frivate Limited Company started im tecimical collahoration
il

with a German Company 'Vebh rolygzraph' ( German Democratic

Republic ) for mgnufacturing the Printing Machines. The main
aim behind starting this companry 1is to provide indegeniously

manufl actured printiag wmachines.

?he Company's head office is situated in Boumbaye.
However, actual production is made at it's factory situated

at D=1=M.J.0.CuaIndustrial EBstate ( Shiroli ) Kolharure

The Company received its certificate of incorporstion
in the year 19272, but the actual production started in the
yéar 1975. Thepugh at the iaitial stage some sophisticated
parts were imported from Bast Germany. The Corpany manufactured
printing machines named RO 62 wWeb=t'eh.0ffset maciine which
is big sized and OM I1 a wmedium sized printing machine. These
machines are used for printing magazines, news-papers, text
books ete. In multicolourse.

The entire agssemhly of the macinine is done at factory

in Kolhapur. The cormpany has n0 separate marketing de.artrent
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but it has appointed sole gelling agents from whom the
orcders for machines are received ané sccordingly production
is undertaken. The company hsas been supplying the printing

machines to the Indisn printers and foreign huyers alsO.

ORG AUISALTON 4w STRUCTURE

The eompany is headed by one whole time Director. The

WOEEE‘§§§§§§? and Dye. Works Manager and other subordinate
“‘—\‘-\_—_.w

Officials work under his dirret surervision anc¢ controle The
whole organisation is subdivided into variovs de.artwent. The
organisational chart and the departwentwise strength give

detailed inforration ahout the organigntion and the strvcture

of the Companye

SALTENT FEATUTES Of TiE MASCHINEN [FARRIK POLYGRAFH
(IHLTA) LTC. KOLHA4rUR

1) GERiAI COLLAZ0RAIION 3 (M ICS Al

Maschine fahrik Folygraph (India) itd. Kolhapur Was
founded in May, 1972+ It aims to procuce sophisticated printing
machines andé otuer similar advanced types o maciines in
collaboration witii world famous German Company the 'Vebh -
Folygraph'e. The Govt. of India have allowed this company to
manufl acture eleven different tyres of machines, when 2ll types
of machines are manufacuured the conanyts Froduction Frozr-ume
will we corplete and reach the 5ross sales torget Rse4de80 croreg

PeET years
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The we 1l koown industrialicts suchh as Urerranlslji

gggg;”.Mr. Devchand Shaha, Mr. Yojesh Shaha, Mr. Kulveer
Shethl, Mr. Rajkumar M. Sharma. Mr. VeeJay Chancra U.
Kartroi, Mre. Raviprakash Agrawal, Shri Sant, M. Shaha are

among the directors of the Companye.

4

2) IRCAIIC AL KNOW = HOW

>

The Veh Polygrash is a popular German Corpany which
prccuces highly sophisticateéd Frinting Machin~ry ané other
alliied machinarye. The rochines wmanulactured by 'Veb Folyiraph!
are used evtensively in most of the countries. The Maschinen
Fanrik Folygrapgh (India) Ltd. Kolhapur, stcceeded in ohtain-
ing the technical know how re;-rding the wanufaciure of
hisily gophicsticated printing machinary from tris worléd
renowmed corypanye. It is for the firgt time that 'Veb rolyoraph!
extended its technical knouyhow to a Foreign owned and foreipn
hased coumpany like Meschinen Fabrik Folygrarh Ltg. Kolhsiur.
Fronm thies Company's acdvomced tecimical knowledge was ohtaired
anC to strengthen it. The Veb Folygzravh gove technical train=
ing to the compniies tecihnicians in Gemany. Further of
printing the Gernan Technicians supervised *rocduction of
printing wmachineg in the initicl stagess All these Tactors
helped the corpany im-engely. LThe cor panys vworkshop and
agsserthly plant are situated in a large, spacious factory

building in the Shiroli Incdustrizl Estate Area. The different

sectiong of the corpany are technically well equipped. ihe
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The gifferent gections of the corpany are technically
well equippede The use of modern techniacues in their

d»y to day production has macde the Company enual with
sayother renouwned corpany in Maharashtra. To this day
there are 79 rmansagerigl & supervisory staff, 85 Admini-
~strative staff and 398 workers on pay roll. The Company
gives preference to local personnel. Therefore, more than
90 #» Staff hap.ens to be locale Especially workers frou
Top, Shiye, Shiroli, wWadgaon ané such villaces in the vicinity
of the [sctory are given preference wnile recruiting the
staff. The company follows the policy of getting the peorts
of machineg manufzctured by other industrial firmg. fhis
has resulted in proviging Jobh work to the many small
industrial concems. with the decline in demand for 01l
Engines in the local wmarkets as well as in other states,
the ind@strial units faced grave prospect of closurese.
However, the Maschinen Fahrik rolysraphs's policy of
getting the machine parts from these industrial units has

helped them to pass through the cricis of Clousure.

The Company selected Kolhapur=-Shiroli Inducstrial
Estate for manulacturing printing machine on account of the
abhove factorse. The Government of Maharashtras & M.I LeCo
rent support to Maschinen Fanwrik Polysraph to estahligh

ite factory in this resion.
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3)_FROTUCIS :

1o AMBITIOUS VENTURE OM-IT 3

The Company's first ambitious venture im printing
machine procduction was the wmanuficturing of automatic Cylingder
printing mwachine cailed wodel ' OM=II ' It was inagurated by

the Minister for Industry Mr. Tidake on 12th July 197S5.

O.MeIl is very popular not only in Irdia hut in all
other countries where it is exported. The machines procuced by

'Veh Polygraph ' are used all over the world.

It nas capacity of taking 3600 prints automatically per
hour. 1t is very eagy to opersate hul very strong and sturdy.
These features have made the machine popular aad useful to

small medium and big printing firems.

In the imitial stage the expert supervision of the G?E??n
Engimggzs helped, wmaintained oquality of wmachines comparable to
the original ' Veb Polygraph' Machine. This has helped MPL to get
export orderse The Company is licensed to produce 450 wmachines

PETr yeals

2. MODEL-RO 62,

The project for the production of the Veh Offset -
printing machine wodel RO 62 was teaken up as the next venture
after OM=II,., The company hrought this model in the market hy
the end of 1976. 1lhis machine can undertake multicolour printing
This has become possible hecsuse of the modera arrangements

and adjustments made in this machine. The consumers need mx for
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multicoloured printing on rolls & sheets in an autormatic
way is thus satisfied by this Machine. This festure will
give this model a place of pride in the Indian Frinting

businesgss.

3) GRAMART :

The unive rsal Grafart Autowmatic Flgat press is an
autonatic machines Lt can print automatically all kinds of
printing materials frow the simplest printed matters to the

high quality multicoloure reproductions.

Apart from this, the Grafart enahles the starping
of lahels, the crushing of various shaped polders, grooving

of’ hooksg, cutting the paper according to regulired size etc.

PRESEJT POSTIITOu OF THF rAaCTORY.

The modern Tactory of Maschinen Fabrik rolygrash at
oel

Kolhapur, Maharashtra is fully eauipped with latest maciines

required for manuiactural and assembly of printing wachines.
These are operated by aigiily aualified and treined personnel

Rigid quality control methods supported hy acdvanced tecinology

ensure prerier quality and troubhle free performance of machire

monul ~cturing =manul ~ctured by the cowmpany.

Rizht from its inception the corpany has been moving

aheaé in a planned panier. Asg per the manuincturing rrograare
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the compony hegan with the manufacture of OM=II. automantic
ceylinder printing wachinese. This s.enks of the popularity of
OM=IT and 1its relighility. The OM=I1 Machine wanuizciured hy

this company was also the centire of attraction at ciepzing

Foir e ld in Sept . 1976,

The manu-scturing pro.ramme encorpasses a wide range of

1z,

.

sophisticated printing nachines. Maschinen Fanrik Polygragh is

all cet to estahrlish itself as the foremost manufcturer in

Printing Machines.
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REVIEy Ot UrE R0OKUS rOSITION IN MeFeoLle ZROM 1977 to 1982.

The payment of Bonus Act provides that the . ayment
of Boanus is statut-rilm obligatory on the part of those
cor.anies which have completed and b years of .roduction and
which employ 20 lahourers and shove irrespective of logs or

profits The gtatutorily minimum honug is 8.33% peae
1077 o=

The company siorted cowm crelal production of printing
pmachinary in 1977 i.e. in the {ifth yrar from its estaklishment
On accountl of financial stringency caused by heavy invegtment
in the develoiment at the initial stage the company could not
pay borus 1la the year. However the company made payuent of
Diwali Advamce to the employees. Of this amouat Rs. 75/= vere
recovered from employees and Rs. 25/= were giver as Diwali ¥
Gifte
1978 :~

Altiough Corpany being newly set up and commenced its
production in 1976 and having occumulated loss of Rse. 31 lacs
upto the end of 1976=77 and Company was exempted under gayment
of Bonus Act. Mowever, Company negotiated honus issue with
epployeeg in 1977-78 accounting year as a matter of goodwlll
For this year company has paid Rse.100/= as Uiwall Sift and

Rs. 150 gs procuction incentive.
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1979 3=

During this year the cormpany was exempt frow paywument
of Ponus angd under the statute. However, inspite of heavy
accumulated loss of 30 lacks =nd revision of pay scales
Introcuced by the company involviag additional hurden of
Ree 8¢50 lack pene the company made payment of Rs. 150/-

as Diwali Gift and Rse 150/~= @s procduction inceative to

each enployee.
1980 3=~

Quring this year also tThe company was eviempted I[rom

3

the provigions of payment of 3onus Acts It had accumnlated

loss of Rs, 29 lacks ¢uring this yeare. However, with a viev

to maintalning its goodwill and estahlishing harmonious
relation witih the employees, it £ald the Diwall Gift arounting
to 8.88% of the total wage/salary actually esrned by each

.

eniployee duriag this aceountiag yeare.

-

1981 &=

“u

]

in: this year the company was covored under the

4

provigiocng of payment of Bonus Actl965 and it was statutory
obligntion of the e paly to pay Bonus @ 8.38% of the wage/
salary subject to =maximum amount of Rse. 750/-. The employees

however, demanded 40% honus from the edwoany and thls demmad
—



could not be met by the o pany on account of 1tg financial
difficulties. A negotisted settlerment was arrived at hetween
the corpany and enployees Association under waich the company

ey 3

agreed to pay 8.38k Bonus and 8.,85% Incentive on actual wage/

salary earaed subject to naximum of Rs. 750/= under esacli heade.

1982. el

In 1982 in this year company r«vised upwards wapes and

salaries of all its en:loyees giving a net rise of nearly 35

p2]

in the total wage/ s2lary. LThis increased finsneial hurden of

the cornpany hy nearly Rse 9 _ackse Peae

Inspite o this additional nhurcen corpany macde honusg

payment to the tune of 10% of waze actually earned. Over and

e

ahove this the company made payment of 10% of actusl wage

earied as incentive payment without 1mposikg any ceiling on

g@ither arounts.

\agy —

Uit~ Copntd ek | QMS‘V{?
o LSz
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INTERNAL WAGE SIRUCTURE IN MPL,

Intermal wase structure pdlicy is an importent ingredieﬁt
of wagze % salary Administration. The principle of equity, foir=-
negs must he hraight into internal wage structure. This is so
he csise wach employee is interested In and affectcd by the
relationship of his wagze/salary when compared with those of
fellow employees. lo wriag these principles into practices JOB
evaluation process must be perfected and seversl grades and
categories of workers withia dspartment wust he introduced to
so that wage/ szlary of an erployee receives is comuensurate
with his responsihility, pfofessional capahilitiecs with ia the
cowpanye In researchiers study of the internal wage structure
oif this company, it was ohgserved hy him that the ahove -
princicles have heen hroucht into practice hy this company by
categorising employees into different grades and categories.

In what follows a cursury picture of internagl waze structure

of this conpany is hroughtout.

( Give in deteils of scales and grodes as per aszreevent

with effect from lst July 1982 of workers ané office staff.)
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GRADES A5 FER AGREerment ( Effective from 1st duly 1982)

235-4;255-5-280-6-31047-345
265-6-295-7-330;8-370-104420
280—6—810;7-345-8-885-10-485
300-8-340—10-390-124450-15-525
840»12-400—14-470—16-550-18;640
375-16»455—18-545-20-645-22;755
410~ 18=500=20~ 600~22=7 10=25=835

300=12=560=15~ 435=18=-525=20= 625
340=12=400=15=475=18=565=20= 665
420=18=510=20=610=25=735=30= 885

1) WORKERS 3=
1) MR.I =
2) MR.2B =
3) MR.24 =
4) MR.3 =
5) M.Ro4. =
©) MR.5 =
7) MR.6 =
) CIERICAL STARF 3=
1) MR=4A=1I =
2) MR=A=1 =
3) MR.3B =
4) I\'IR.C =

Grade

1)
2)

3)

4)

MR~I
M R- o= B

MR.Z" A

M R. 3

]

5385=25=660=30=810-35-985-40~= 1185

Its Designation

Juaior Help-r, Sanitory Sweeper, watchmen etce

Hack Snw operator, WW&tchman, 2:ift ia charge, Store
Assistanty Carpenter Assistant, senior helper.

Grincrr B, Yool & Cutter Grinder B, Turner-T,
Miller U, Urilier-U, Fitter=D, Fattern M.ker-D,
Flaner=D, Shaper-C, Electrician=C, e lder=-B,
rainter=-8, Carpenter-3, Sheet metal worker.

Grinder~U, Tool=Cutter Grinder-, Tufner-C, Miller=C
Uriiller~C, ritter-C, Yattern noker=C, rlaonner=C,

Sheper=B, Electreclan=B, ieldersd, Faincer-a,
Smithyman, Siackening man, Uriver, kali, He=d icon,
Trinter, dﬁf}@ﬂt?f - A.



5) MR.4

6) MR.5

7) NR.6

8) MRA4~II
9) MRA-I &

10)VR.B

11)MR.C

n

H

N

11

]

n
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urinter-C, Tool & cutfer grincer-C, Turner-3,
Kiiler-B, Uriller-B, Fituer-B, Pattcr maker-3,
Flanner=B, Shaper-B, Electrician-A.

ince r—B, To01 & cut@vr grincer=-B, farner=-A,
Filier=4, oI‘iLJ,@'ﬂ*’A, £itter-4, Marker, Fattern
Laker= , Planner=a,
Urinder-4, Tool & Cutter Grinder-A.

Lelephone Telew Operator, cum=Tlespateh clerk.

= 1001 Cribe Clerk, Junior Job Insge
Cl-rk-Cunm=Typist, Jdunior Technical As

Assicstant fsrvnna, Agsiste Chargozeﬁ, Boring m-Chire
Oerantor, rriner, Senlior Clgrk, Jenior Job Ingioctor
Tecimical 4ssistmt, Uraftsman, Sccurity Inchiarge

enior droftenan, Time keeper, Steno Gun=-F. 4. .

genior Tachrical Asstte, Cachier, Ciief “hargeman,
Foreran, fechalical, elrctrical, froduction, as-erhly
and pattern chop.



