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CHAPTER - 4

DATA ANALYSIS

To conduct any analysis data should be acurately and 
precisely collected. The report generated by various 
departments has carefully studied in the present form, 
verified and data procured. After the collection of data, it 
has to be correctaly fed into the computerised model so that 
the reports that are generated through it gives a wealth of 
information to the management and the one which is error 
free, meaningful and easily interpreted by the concerns.

The Kolhapur Zilla Sahkari Dudh Utpadak Sangh procures 
milk through village level co-operative societies. The 
societies get the milk from individual milk producers. Major 
portion of the milk is collected at chilling centre 
Gadhinglaj and Bidri, from where it is chilled and 
transported to Gokul project.

From the discussion with various departmental 
incharges, who were very co-operative in giving out the 
details of the available data, different modes of data 
collection was minutelly studied and collected. Data 
collected from various departement is as given under

1. Daily milk collection
2. Milk and Milk product sale
3. Milk deposition and Milk used 

for production
4. Balance of finished products

Procurement Department
- Marketing Department
- Dairy Department

- Inventory Department

For meaningful and detail data analysis, data is 
collected at each and every stage of milk processing. In 
order to give a clear picture and for steady decision making 
the various data is represented in a single format. Data 
collected is entered accurately and stored in the computer



and reports are generated on daily basis, on monthly basis, 
and as required.

For comphrensive knowledge about the companies 
development profile past data plays an important role, hence 
these data has to be procured. Not only will it give an idea 
of company standing but also one will be able to see the 
companies developmental efforts and profitability. Hence the 
following data is collected.

1. Monthwise average milk procurement from 1991 to 1995.
2. Distribution of milk from 1991 to 1995.
3. Average Milk products production and sale from 1991 to 

1995.

Various data collected from different department are 
produced in figures in different format is as given below.
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Interepretation of Collected Data

After detailed study following main points are observed 
from data

1. Rise in Average milk procurement of cow and buffelo 
from 1991 to 1995 is fast.

2. Milk products production and sale has not definite 
trend.



DEVELOPMENT OF MODEL FOR MARKETING INFORMATION SYSTEM

While developing the Markting Information Model for the 
dairy unit the requirement of various levels of management 
is carefully studied, so that each one who is interpreting 
the reports get the information as he requires in the given 
format. The levels of management are

1. Top level management
2. Middle level management
3. Operating staff

After detail discussion with management the reports to 
be generated were devided into three prime categories.

1. Daily reports
2. 10 days reports
3. Monthly reports
4. Yearly reports

To carry out data analysis of the numerous data 
collected a software has to be generated which can be easily 
operated by computer operators. Hence a computer software is 
generated using Clipper. Data structures are created using 
Clipper. Headings are defined in programme. For better 
utility menu driven system is generated. Provision is made 
for addition in the programme itself. Data for monthly and 
other cumulative reports is accessed from data collected and 
stored daily. For comparision on yearly basis previous year 
data is refered which is stored in the computer itself.


