
CONTENTS

Chapter No. Particulars Page No.

I THEORETICAL ASPECT OF MANPOWER PLANNING

1.1 Introduction 1
1.2 Meaning of Manpower planning 2
1.3 Significance of Manpower planning 5
1.4 Manpower Environment 8
1.5 Types of Manpower planning 12
1.6 Stages of Manpower planning 17
1.7 Estimation of the current supply of

Manpower. 19
1.8 Factors affecting Manpower planning. 21
1.9 Labour Turnover 24
1.10 Forecasting of changes in Manpower supply 27
1.11 External Factors operating on Manpower

supply through the Manpower market 28
1.12 Estimation of Manpower demand 30
1.13 Correcting the imbalance between demand

and supply of A1anpower ^ 31
1.14 Functions of Manpower Management 33
1.15 Linkage of Manpower plan to other plans

of the Organisation. 36
1.16 Process of Human resources planning 39



Chapter No Particulars Page No

1*17 Responsibilities of Human Resources
Planners 46

1.18 Job Analysis 47
1.19 Job Description 54
1.20 Job Specification 56
1.21 Job Evaluation 58
1.22 Limitations of Mahpower planning 69

II METHODOLOGY MID PLAN OF THE STUDY

2.1 Scope of the study 70
2.2 Objective^of the study 72
2.3 Methodology 73
2.4 Nature and sources of data 77
2.5 Plan of the study 78
2.6 Hypothesis 81

III HISTORICAL BACKGROUND OF THE GADHINGLAJ 
TALUKA SAHARARI SAKHAR KARAKHANA LTD.
GADHINGLAJ.

3.1 Establishment 82
3.2 Aims and objectives of (the ©rgshisatjon 83
3.3 Location "of the Factory and Area of

operation 84
3.4 Member-'Ship 97



Chapter No Particulars Page Mo

3.5 Board of Directors 90
3.6 Manpower in Gadhinglaj Taluka Sahakari

Sakhar Karakhana Ltd. Gadhinglaj 91
3.7 Capital Structure of the Organisation 92
3.8 Area under sugar cane cultivation and

Supply of sugar cane 94
3.9 Production of sugar 96
3.10 Working Results of the Organisation 98
3.11 Marketing of sugar and by-products 99
3.12 Net profit or loss of the Organisation 101
3.13 Price of the sugar cane 102

IV PRESENTATION AND ANALYSIS OF DATA
4.1 Sections and Departments of Gadhinglaj

Taluka Sahakari Sakhar Karakhana Ltd. 103
4.2 Section and Department-wise classifi­

cation of employees during the season 105
4.3 Section and Department-wise classifi­

cation of employees during off season 108
4.4 Classification of employees according

to Grads and Skill. Ill
4.5 Classification of employees according

to sections in every department 114
4.6 Classification of employees according

to Wage Rates and Salary Grades 125



Chapter No. Particulars Page No.

4.7 Separations and Replacement of employees. 130
4.8 Manpower planning for expansion plan. 133
4.9 Organisation of contract work. 135
4.10 Classification of employees according to

age groups. 137
4.11 Transfer. 141
4.12 Promotion 142
4.13 Education level of the employees. 144
4.14 Length of service in the Organisation. 147
4.15 Previous experience of the employees. ] 50
4.16 'Total experience of the employees. 153
4.17 Marital status of the employees. 156
4.18 Distance between the residence of the

employees and their place of work. 159
4.19 Classification of employees according to

mode of conveyance for coming on duty. 162
4.20 Classification of employees according to

nature of work. 165
4.21 Opinion of employees regarding wage and

salary structure. 168
4.22 Grievance.



Chapter No. Particulars Page No

V OBSERVATIONS AND SUGGESTIONS

5.1 Observations 175

5.2 Suggestions. 178

APPENDICES

1. Questionnaire. i

2. Bibliography. vii


