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4.1 DATA ANALYSIS :

Various reports are related and interrelated to each other. Data is
collected from various departments such as Stores, Accounts,
Purchase etc. and represented in such a way that it gives
meaningful information and the management. So as to get the
meaningful information ecach report is studied in detail and it is

interpreted with the help of persons of concern department.

The Kolhapur Zilla Sahakari Dudh Utpadak Sanghs Mahalaxmi
Cattle Feed Plant produces the various types of cattle feed
products and supplies to the primary milk producing societies.
So, as to improve the quality and quantity of milk in milk shed

arca.

Data collected from various departments is as follows.

1) Daily Receipt - From Stores Department.

2) Daily Issue - From Stores Department.

3) New Items - From Stores Department

4) Purchase Schedule - From Stores Department.
5) New Party's - From Purchase Department.

6) Bill passing - From Accounts Department.

M. Phil,
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Data is collected for ecach and every stage of receipts and issue
but for convinence, it is represented in a single format. For
testing purpose the data is collected, entered and tested for
single process cycle i.e. for daily report data is collected day by
day for November 1996, for monthly reports data is collected
for one month, etc. For doing various scientific techniques the
data is collected for the years 1995-96 from Stores Department

and ABC, VED, FSN, techniques are carried out.

Following are the actual figures collected from their records of
the Organisation.(As the data is wvast, the printed pages are

many, so only first 5 pages arec taken)

M. Phil.
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1000000 93.23
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.00 262,50
2000 20790
L000 140,00
0.000 0,00
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106,000 2457.60
1000 L1350
L0000 240.00
000 240.00
LO0E 100,00
000 166.00
.00 248709
LIS 1520
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0000 0.00
.00 1083.00
0.000 0.0
1000.000 426,02
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500.000 35.00
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6.000 $.00
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800.000  825.00
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0,000 9.00
0.000 0,00
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QWANTITY  uALLE
1,000 315
0.000 0,00
2,000 52449
S.000 32500
LU0 3847
1000000 85,55
6.000 198,49
8000 762.50
12,000 118,89
0.000  0.00
300.000 2500
10090000 1006.00
16,000 378.10
2000 7547
1000 60.00
LI 6000
0.000  0.00
LO0 5533
S.000 248129
0.000  0.00
10,000 38990
2,000 124.80
35.000 641,64
2000 356,63
300,000 104,34
BO00 352,00
40,000 124,00
10,000 55,00
L0001
(3TL000 91492

CLOSING
QuaNTITY YALUE
2.000 63.02
5.000 504,73
3.060 1152
5.000
{00 425,32
500.000 42,63
1.000 3.4l
6,000 0,09
9.000 .19
4.000 14000
6.600 0.0
0.060 0.00
88.000  2079.58
1,900 37,81
3.000 180,00
3,000 180,09
L0600 186.00
2.000 11847
6.000 §.00
6,000 40136
0.000 0.0
18,000 1L
35000 42016
3000 91907
1500006 521.68
8.000 0.00
6.080 6,00
4,900 9.00
0,060 8.0
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KOLHAPUR Z[LLA SAHAXART DUDH U7, SAMGH LTD., H0LHAPUR

HAHALAXHT CATTLL FEED PLANT, GADNUDSHINGI
STORE'S ANHUAL COMSUKPTION STATCMEMT FOR 01/04/95 T0 IL/03/%
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§.000
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0.000
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DPERING
QUARTITY YALUE
3194.000  10607.25

1,000 26,80

1,060 26.00

8.000  1440.00

7,000 198.7¢

4.000  102.00

0.000 6.00

2.000 §5.00

3.000 12497

5.000 78.96

§.060 53.26

9,000 174,99

11,600 263.84

1.060 42,50

1.000 70.00

9.000  441.50

2,000 14.94

46,000 3064.04
B0 63452
3.500 5147
1.006 24.98
5,000 51,80
12.608 70.00

5.000 10,90
19.060  745.40
26.000  468.00

§.000  23.%

0.090 0.6

9.000 MW

e.006  9132.74
410,000 19739.9%

RECEIRT
QURHTITY VHLUE
137,000 647100
§.000 0.00
£.900 9.00
0.600 0.00
8.000 9.00
0,009 0.00
3000 261,00
f.000 0.00
0.060 0.00
0,900 6.0
0.000 0.60
4,000 0.90
9,000 0.00
0.900 0.00
0.000 4.00
0.000 0.40
£.600 4.00
75000 304,00
231,000 12481.00
£.000 0.96
3.000  761.00
6.000 £.60
0.000 £.00
0.600 0.60
0.060 .00
§.000 £.00
20.006  1023.00
10000 513.00
0.006 0.0
342,006 21123.00
2759480

11719.000

15179.400
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14571000 17078.25
1000 26,00
Lo 2600
8000 1440.00
000 19870
4000 102.00
3000 261,00
2000 65.00
000 1697
3000 7800
L0000 532
2000 349
11,000 263.84
LI 4250
2000 70.00
9.000 44350
2000 1494
120000 9648.64
246,000 [3115.92
000 SLeT
4000 28508
3000 SLoo
12,000 70.00
000 70.00
19.000 748,60
26.000 468,00
24,000 1236.3
10.000 51300
0.000 39257
§58.000 30255.7

47333.9

0l
32948.42
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STORE™S ANNUAL COMSUMPTION STATEHEMT FOR 01/04/95 10 31/03/96 f} J
o [TER N4AHE UIT GPORING RECEIPT ToTal 18s0: CLOSTNG
i QuANTITY YRLUE  QUARTITY YALUD  QUANTITY YALUE  QuaNTITY YALUE  QUARTITY YALUE

PRIVI.PAGE TOTALS 410,000 19739.9%  11719.000 7759400  15129.000 47333.9%  12800.000 32943.42  2329.000 14385.%7

18 PRISE RECEIVED RECLIPT 80CKS Gl 15,000 224.25 15,000 352.00 30006 576.25 15,600 22425 15,000 352,00

319 DCHAND HOTL REGISTER Gt 1.000 §6.00 0.060 0.0 1,000 46.00 1.000 45.00 9,000 0.00
120 FIRISHED PRODUCT GATE PASS X 19000 720.48 75000 3590.00 94,000  4310.48 §7.000  3015.08 7006 1292.40
121 TRAVELLING ALLOUNCE BILL B00KS WD 9,000 57040 6.000 6.00 §.000  570.60 0.000 3,60 5,000 570.40
122 CATTLEFEED DENAND CARDS MO 3999.000  541.8¢ 6.060 0,00 3999.000  541.86  3999.000  541.8¢ 0.900 0.00

)23 BIN CAROS{FINISHED PRODUCT) N0 1130.000  740.48 9.000 0,00  1130.000  740.68 180,000 117.98 950.000  $22.70

14 SECRETORY CONN. REGISTER o 1000 19749 0.000  0.00 000 197,49 0.000 2.0 Lo 19749
126 VARNTUK PRYANA B00K M s000 1074.60 0.000  0.00  34.000  1074.60 0.000 .00 4000 107¢.60
17 PALLET PAKPLETS Mo L0000 92990 0.000 0.0 1700.000 92990 1700.000  923.90 0.000 .00
01 PURCHASE REMTHOER 0OCKS M L4000 45800 0.000 000 14.000 45000 0.000 000 14.000  458.00
102 PURCHASE CHAUIRY B0OKS 0 7000 14000 15000  S5.00 22000 72500 12000 33500 10.600  390.00
04 HONTHWISE RATE STATCHENT REG. KD 6000 855.43 0000 0.00 6.000 855,43 LO00 14257 5000 TI2.8
06 FAW KATC.PURRES. (ORDER WIS,  #0 13.000 133, 0.000 000 18.000 133841 3000 2R0T 15000 1115.34
<07 TELEPHOKE REGLSTER 0 8000 293.40 0.000 .00 8000 193.40 4000 145.80 000 14680
108 TEST SKHPLE BOOKS M 22000 59362 0.000 000 22000 593.82 0.000 .00 22000 593.42
109 SUPPLYERS AMALYSIS REP. BOOKS KO 37.000  700.22 0.000 000 37000 700.22 0.000 000 3000 00,22
<11 PURCHASE ORDCR B00KS 1o 5000 34496 20000 213700 25.000 248156 LLODO L9207 14000 (39.99
12 SECOND TEST BOOKS 10 Lo 18410 0.000  0.00 1000 18410 0.000 0.0 7.000 18410
«13 D FORSS 0 6000 334.80 0.000 0,00 5.000  334.80 1000 16740 3000 LT
414 R.R. REGLSTER 0 1006 135,00 0.000  0.00 Lo 135,00 0.000 9,00 L1000 135.00
<15 EXCISE RERISTER 0 LOG0 8400 0.000 0,00 L1000 34,00 0.000 0.0 Lo0e 8408
<I6 GENERAL PURCHASE ORDER BODK 40 0.000  0.00  15.000  805.00 15000 806.00 0.000  6.00 15000 §06.00
<01 IHKARD RCRISTER o LO00 184,75 0.000  0.00 LO0D 184.15 LO0D 164,15 0.000 0.0
<07 OUTHARD REGLSTER 0 2000 32850 0.000  0.00 2,000 38.50 2000 328,50 0.000 .00
03 KEY REGISTCR o 2000 145,00 0.000  0.00 2000 145,00 O Lo 7.5
06 WORK SHEET 200K 0 2000 52.67 0.000  0.00 2000 5047 0.000 0.0 2000 5247
07 LEAYL REBISTIR K0 0.000  0.00 5000 107000 6.000 107100 5000 107L.00 0.000 .00
0 SAHCTION REPORT BOOKS b Looe 2000 0.000  0.00 Loe 2100 0.000  0.00 L030 2L00
"""""""""""""""""""""""""""""" WIS 00 LA IGH0 NAN TN 9 Q000 KL N0 10

UPTOPAGT TOTALS  10480.000 3095041 11045000 35135.00  22345.000 6709441 18806.000 41560.65  I530.000 25524.76
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0.0
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22345.000
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2400.000

16.090

12,009

3.000

12.600

6.000

1500000
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18.900
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198.000
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341,000

67.50

$96.90

{14.97

14670

135.26

1285.00
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376.80

150.09
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11865.060  36135.0
0.900 6.00
1500.000 77460
6.000 6.00
8.000 .00
0.000 6,06
0.600 0.00
§.000  1785.00
0.000 6.60
0.000 0.00
0,000 0.00
0.000 0.00
0.000 6.00
15,000 381.89
0.000 f.00
10,000 188,80
10.060  247.00
0.080 §.90
10,000 65000
0,000 0.06
0.060 9.00
10000 325.40
0.000 0.9
20,000 1393.00
9.000 6.00
0.600 0.00
1586.000 780,00
12,000 75.00
0.000 6.00
79000 £099.00
15044.000  42234.0¢0
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28994.900

19661.96
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QUANTITY V;LUE
18806.000  41569.65
§.000 335,57
{702.000 729,69
5.000 20380
1,00 34.58
1,060 $3.90
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6,000 1783.00
750.000 15.15
0.009 4.00
1,000 150.00
0.000 h.00
0.600 4.0
15,000 38L.60
12,000 28370
19.000  392.5%
{5.006  329.38
5.000 149,70
3.000 138,10
25,000 T84
5,000 106.57
10600 325.00
20000 2156.00
26,000 1393.00
142,600  575.35
15,006 24.47
178,000 578.40
5.000 3,12
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§113.000  10375.83
12919.000  51945.28
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3,090 18.93
§98.000 299.%4
7.6080 487010
{1e00 38039
2.000 §7.80
0.000 0.00
4.000 0.0
750,000 15,15
29.000 37680
0.000 6.06
2.000 11808
6,000 106.80
§.000 §.00
4.900 95.12
1.060 18.78
3.000 414
6,000 199.4%
9,060 385.%9
138,000 4498.4¢
50,000 1065.64
0.000 0.0
0.000 6.0
0.0060 0.08
56.000 226,10
56.000 8.1
505,000 253.4%
1.090 42.88
193.00¢ 70.95
2536000 918633
§075.000  34611.08
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HOTL B00K 200 PAGES

BUPLICRTING BOCKS

3 OFTICE FILES

4 PAb FILES
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1
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H0
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13950000

0,400

12,906

23.000

0.600

2§.000

86.000

0,900

27.000

0.08¢

9.000

7.000 .

11.000

0.900

23,000

0.000

150,000

0.060

6,000

18,000

139680

0,009

6.600

34,000

4.060

0.000

b.900

2,000

16,000

0,60

215,85

5152

0.00

80182

3.

——t

!

0.00

§64.88

.60

928,59

19125

84,99

§.00

560,13

6,00

IR

0.99

360.00

89,90

177.86

6.00

0,00

39.909

1184.33

46,000

37,400

£.900

§.080

§.008

144,000

36.000

88,000

12.408

11.600

12,400

12.000

5590.000

§.600

3756.000

10,000

0,000

104,090

14960

5.000

14,600

0.400

12.000

30,006

§.600

0.000

360,00

985.56

0.00

49,00

240,00

1188.00

270.90

1360,00

461.00

1266.60

212,06

1404.00

1942.00

122,00

1729.00

0.6

12568.09

750,90

0.00

930,00

108.00

72.00

203.00

0.90

384.00

480.00

0.00

8.60

28994060
40,900
§9.000
23,000

£.000
34,000
230,000
36,000
95000
22.000
71.000
14.000
23.000

18000

35.000

5500, 000
750.000
3750.090
16.000
18.000
113.006
1,000
6.000
48.000
4,000
12.000
30.000
2.000

10.000

867%6.37

560,90

1213.85

51,52

49.60

1041.82

510,71

0.0

3024.88

461,30

1188.59

1403.25

2088.79

194230

1813

17703

AR

1258.30

118,30

9.0

107,36

103.2¢

480,80

39.60

1184.33

22919000
40.000
49,000
23.000

§.000
34.000
192.600
24,000
£0.000
20.006
19.000
9.000
17.060
%
17.006
10.600
5000, 000
330.6600
2759.000
13,600
18.000
113.606
1.000
5.000
13,000
4.000
11.000
16.000
0.096

3.000

121385

S5

§3.00

1041.82

1263.25

185,00

1624.88

417,18

19783

878,24

172,19

12115

21

-

§

1345.00

11305

§0z.

o

5
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After detailed study following are the main points obsorved

from data.

1. Lowest production of cattle feed is found during the year
1990-91.

2. No proper stock levels are maintained to all items.

3. The frequency of one time consumption is more in expansion
period.

4. The frequency of consumption of electrical and mechanical
items is high.

5. Due to computerisation the manual registers are out of use but
are in stock.

6. Approximately there are 10 % Non Moving items.

M. Phil.
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4.2 APPLICATION OF SCIENTIFIC TECHNIQUES :

Scientific Inventory Control System basically deals with

i) When should an order be placed (order levels).

ii) How much should be ordered (order quantity)

i.e. the various operation of stores department like when indent
etc. are considered in Mahalaxmi Cattle Feed Plant Stores
department and out of all techniques following three
techniques are applied while developing the Scientific Inventory

Control System.

A) ABC ANALYSIS :

The ABC analysis is carriecd out for the data of 1995-96 year
(Previous accounting year). Affer application of technique, it is
found that out of 890 items 48 items are classed as “A” , 101
items are grouped in “B” class and 741 items are grouped in “C”
class. As these are 890 items. It is not possible to plot the group
for A,B & C category items. By assuming the standared
percentages of 75 %, 15 % and 10 % the items are grouped as

A,B, & C respectively.

M. Phil.
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B) VED ANALYSIS :

As VED analysis is useful for the control of spares. It is
applied only for electrical and mechanical spares inventory. To
carry out VED analysis, each item is considered on the factors as
production effect, mnature, availability and lead time for
procurement. After application of this technique, it is found that
698 no. of technical items are vital, 150 nos of items are

essential and 412 nos of items are grouped in desirable class.

C) FSN ANALYSIS :

For the FSN analysis issues of the previous year i.e. 1995-96
arec taken into consideration. Issues more than 15 arc classed
in (F)ast Class and less than 15 are classed as (S)low Class.

It is observed that in year 1995-96, 343 items were classed as
"F" category , 547 items were classed in "S" category and 123

items were non moving.

The combined report of VED & FSN analysis is best suited for
the spares inventory control and review for the smooth and

efficient production.

M. Phil.



