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CHAPTER 4

PRESENTATION OF DATA AND ANALYSIS

In this chapter, the data are presented in the following 
manner.

i) Data for the recent three years, i.e., for 1986-87, 
1987-88 and 1988-89 have been collected.

ii) Expenses incurred during each of the above three years 
(except the item of Building Fund) have been apportioned and 
allocated to the functional departments. There are two types of 
functional departments,

a) Operating and
b) Non-operating.
iii) Department-wise costs are then calculated and the 

"Annual Cost Statement" is prepared. Costs of non-operating 
departments are not allocated to the operating departments.

Basis of allocation of the costs is as follows:
S.No. Description of Cost

1. Advertising
2. Audit fees
3. Depreciation & Repairs
4. Deposit insurance
5. Donation
6. Insurance

7. Law charges

8. Light, water charges

Basis of Allocation
10% Deposits + 90% Gen Admin 
100% Gen Administration 
No. of employees in each dept. 
Only for deposits 
100% Gen Administration
20% for deposits,
60% for loans,
20% for Gen Administration
40% for loans,
50% for Recovery,
10% for Gen Administration
No. of employees in each dept
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37
9. Locker rent 100% Gen Administration

10. Office Rent No. of employees in each dept
11. Postage, telegram charges 25% for Deposits,

40% for loans,
25% for Gen Administration
5% for Borrowings,
5% for Investments.

12.
13.

Printing & Stationery 
Salaries & Allowances

NO. of employees in each dept 
Actual salary of manager,
officers, senier clerks & 
cashiers and Junior clerks. 
And remaining: No. of employees in each dept.

14. Staff Travelling exp. No. of employees in each dept
15. Subscriptions 100% Gen Administration
16. Telephone charges No. of employees in each dept
17. Travelling sother Allowances 

of Board of Directors 100% Board of Directors
18. Other Expenses
a. Pigmy commission 100% Pigmy Deposits.
b. Annual Gen Meeting expenses 100% Gen Administration
c. Miscellaneous expenses No. of employees in each dept
d. Cermonial expenses 100% Gen Administration.
e. Newspaper expenses 100% Gen Administratioin.
f. Vehicle expenditure 95% Recovery & 5% Gen Admin.
g- Clearing House Charges 100% Gen Administration
h. Peon Dress 100% Gen Administration
i. Trainings Education exp. No. of employees in each dept
j* Education Fund 100% Gen Administration
k. Court expenses 100% Gen Administration
1. Loan Recovery exp. 100% for Recovery department
m. Election expenses 100% Gen Administration
n. Rebate on Interest 100% Recovery.

The above basis have been decided upon after due observation 
and discussion with the Manager and Chief Executive Officer of 
the Bank.
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4. Three Statements, showing opportionment and allocation 

of the cost items (as done on the basis shown in {3} above) 
department-wise, prepared for the years 1986-87, 1987-88 and
1988-89 are presented below.

ANALYSIS;
Data presented above reveals the following about the Bank's 

cost structure:
A) Salaries and allowances is the major expense item for 

all the three years of this study. The percentage of salaries 
and allowances to the total expenditure during the three years of 
the study was as follows:

1986- 87 58.35%
1987- 88 58.10%
1988- 89 57.03%

The trend shows that the percentage is coming down marginally.
B) Pigmy commission, Telephone charges and Printing & 

Stationery are the expenses large enough to rceive attention. 
Percentage of these expenses to the total expenditure for the
three years was

1986- 87
1987- 88
1988- 89

as follows:
Pigmy

Commission
9.61%
8.53%
8.76%

Telephone
Charges
3.57%
4.16%
4.98%

Printing & 
Stationery

5.00%
4.90%
5.24%

Thus the range for pigmy commission was 8.53% to 9.61%, that 
for Telephone charges 3.57% to 4.98% and that for Printing and 
Stationery 4.90% to 5.24% for the three years under study.

9580
9



C) Annual General Meeting Expenses, Miscellneous Expenses 
and Depreciation and Repairs are the next three items of expenses 
to reveive attention. The percentage of these expenses to the 
total expenditure for the three years was as follows:

AGM Expenses Misc. Exp. Depreciation
& Repairs

3.20% 1.93% 2.23%
3.07% 3.15% 3.93%
2.88% 3.13% 1.60%

1986- 87
1987- 88
1988- 89

D) The other
were:

Advertising
Audit Fees
Insurance
Office Rent
Deposit Insurance
Postage & Telegram
Election expenses 
(only for the year 
1988-89)

Material expenses for

1986-87 1987-88
2.86% 2.00%
1.61% 1.33%
1.71% 2.31%
1.55% 0.77%
1.00% 1.12%
1.44% 2.00%

all these three years

1988-89
2.98%
1.13%
1.97%
1-20%
1.28%
1.07%

1.13%

E) Costs of Operating Departments:
Costs of Operating Departments for the three years under 

study may be analysed by taking their percentage to total cost 
every year and comparing these percentages for all the three years 
taken together.
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Deposits Borrowings Loansr Recovery| (Total
1986-87 25.28% 3.50% 15.52% 4.34% 48.64%
1987-88 25.45% 3.76% 16.91% 4.48% 50.60%
1988-89 24.40% 3.40% 15.10% 4.38% 47.28%

The Youth Bank incurs a little less than 50% costs on 
operating departments. Deposits department requires the maximum 
cost followed by Loans department.

Deposit cost may be further analysed as follows:
Deposits Current Call Savings Fixed Pigmy & other Total

Years
1986-87 1.44% 1.65% 2.90% 8.75% 10.54% 25.28%
1987-88 3.29% 1.82% 3.17% 7.79% 9.38% 25.45%
1988-89 2.54% 3.12% 3.11% 5.87% 9.76% 24.40%

F) Costs of Non-operating Departments ••

1986-87 1987-88 1988-89
Share Capital 3.42% 3.66% 3.34%
General Administration 20.44% 19.30% 22.58%
Board of Directors 4.27% 4.57% 4.29%
Manager 6.02% 5.18% 5.64%
Officer 3.22% 3.00% 3.29%
Senior Clerks & Cashier 5.30% 5.03% 5.24%
Junior Clerks 5.19% 4.90% 4.94%
Investments 3.50% 3.76% 3.40%
From the above figures it is clear that the Youth Bank

incures a little more than 50% of the total costs on



44

Non-operating departments. General Administration department 
requires the maximum amount of cost followed by the manager and 
the Senior Clerks. That means there departments should be closely 
controlled as for as incurrence of costs for them is concerned.

**********


