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CHAPTER V

ANALYSIS AND 
INTERPRETATION OF DATA

5.1 Introduction
The purpose of this chapter is to present the information collected from Janata 

Urban Co-operative Bank and analyze the same to determine the feasibility and 

financial viability of the bank.

5.2 Sources of Funds of Janata Urban Co-operative Bank-
Finance is the most essential thing for the success of Janata Urban Co

operative Bank. This Bank is built on the very strong foundation of the finance. 

Without finance this bank would be lifeless. The viability of Janata Urban Co

operative Bank is mostly depending on availability of finance.

Finance is required in this bank especially to meet recurring and non

recurring expenditures. Recurring expenditure represents money to meet running 

expenses of Janata Urban Co-operative Bank e. g. Salary of staff ,rent,printing ,and 

stationary, postage and telephone, electricity charges, interest paid, audit fees, etc. 

Non-recurring expenditures includes money invested in furniture, machinery, dead 

stock, books and journals, etc. Finance is important for proper functioning of Janata 

Urban Co-operative Bank. Following are the three major Sources of Fund for Janata 

Urban Co-operative Bank.

1] Share Capital.

2] Reserves and Surplus.

3] Deposits.

5.2.1 Share Capital
Capital can be regarded as base of any business unit. Without capital any form 

of business unit cannot be formed. Capital contributes a big share of funds in total 

sources of funds. So capital is very important source of fund for business unit. Capital 

of Janata Urban Co-operative Bank is collected through issue of shares. Share capital 

and growth rate of share capital of selected Janata Urban Co-operative Bank is shown 

in table 5.1.
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Table 5.1

Table Showing Share Capital, Growth Rate and Progressive Average 

,of Janata Urban Co-operative Bank.

Year Paid Up

Capital [Rs]

Growth Rate

[%]

Progress

Total

Progressive

Average

2003-2004 77,89,900 15.11 15.11 15.11

2004-2005 85,43,300 9.67 24.78 12.39

2005-2006 92,89,900 8.74 33.52 11.17

2006-2007 1,02,56,700 10.41 43.93 10.98

2007-2008 1,13,32,700 10.49 54.42 10.88

Source: - Annual Reports of the Bank 

Explanation
Table 5.1 shows share capital, growth rate and progressive average of Janata 

Urban Co-operative Bank. It is clear that the share capital of Janata Urban Co

operative Bank shows constant increase in the amount of share capital. Therefore, the 

amount of Share capital shows positive growth rate, but it fells to show the trend of 

the growth. To determine trend of growth with the help of above numerical data I 

calculate progressive average of growth of rate of capital.
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Graph 5.1
Graph Showing Growth Rate of Share 
Capital and its Progressive Average
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Explanation

Graph 5.1 shows the growth rate of share capital and progressive 

averages of growth. Graph shows that there is a positive growth in share capital 

during study period but growth rate of share capital shows fluctuation in growth 

during study period. To determine the trend of growth in share capital, graph line of 

progressive average of growth rate has been drawn. It shows decreasing trend in 

growth of share capital during the year 2004-05 and 2005-06 after that this is increase 

gradually by near about 2.5%.

5.2.2 Reserve and Surplus.

Reserve means the amount of accumulated over the years out of 

undistributed profits. Reserve adds to the financial soundness of an Janata Urban Co-
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operative Bank. The larger the reserve, greater shall be the confidence of the people in 

Janata Urban Co-operative Bank. Janata Urban Co-operative Bank has mandatory to 

transfer 25% of their net profit to Reserve fund. As the reserve are also important 

source of fund here we analyze the data of reserve fund and dividend equalization 

fund of Janata Urban Co-operative Bank. Table 5.2 shows amounts of reserve fund of 

Janata Urban Co-operative Bank.

Table 5.2

Table showing Reserve Fund and Other Reserves of Janata 

Urban Co-operative Bank.
Year Reserve Fund and Other

Reserves

Percentage of Increase in

Reserve Fund and Other

Reserves

2003-2004 97,01,699.52 20.25

2004-2005 1,30,03,894.51 34.04

2005-2006 1,44,53,122.66 11.14

2006-2007 1,69,98,626.42 17.61

2007-2008 1,91,47,016.80 12.64

Source: - Annual Reports of the Bank. 

Explanation
Table 5.2 shows amounts of Reserve Fund of Janata Urban Co-operative 

Bank. It is clear from table that, the amount of reserve of Janata Urban Co-operative 

Bank increases every year. But percentage of increase in reserve fund and other 

reserves are not constantly fixed. It is fluctuated every year. The growth in reserve 

funds depends upon amount of profit hence; growth rate of reserve fund depends upon 

profit earned by of Janata Urban Co-operative Bank. For compare growth in amount 

of reserve funds Graph 5.2 has been drawn.
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Graph 5.2
Graph Showing Amount of Reserve Fund 

and Other Reserves
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Explanation

Graph 5.2 shows amounts of Reserve Fund of Janata Urban Co-operative 

Bank. Graph shows that, the amounts of reserve funds of Janata Urban Co-operative 

Bank increases year by year during study period.

The amount of Reserve fund and other reserve for year 2003-04 was Rs. 97 

lakhs and it increased by Rs. 94 lakhs and it becomes Rs. 191 lakhs in year 2007-08. 

It means there is a twice increase in amount of Reserve fund and other reserve during 

the period of five years.
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5.2.3 Deposits

Deposits collected from the people are a major source of Janata Urban Co

operative Bank’s borrowed funds. Deposits constitute the bulk of Janata Urban Co

operative Bank fund. Fund collected through deposits are generally used for 

investment and for generating income for Janata Urban Co-operative Bank. So 

deposits constitute the working capital of Janata Urban Co-operative Bank. The 

efficiency of Janata Urban Co-operative Bank depends upon its ability to attract 

deposits.

Deposit Schemes:

According to the bye- laws of the bank, the bank collects deposits under various 

schemes from members and non-members. The bank has to follow the directions of 

Reserve Bank of India while introducing the deposit schemes. In the earlier days, the 

bank collected deposits under various deposit schemes like fixed, saving, recurring 

and current deposits. But these days, the bank has accepted the following deposit & 

various schemes.:

1. Fixed Deposits,

2. Saving Deposits,

3. Current Deposits,

4. Recurring Deposits,

5. Shram Unnati Deposits,

After studying the various deposit schemes it is necessary to know the total 

deposits of the bank and their proportion to the different deposit schemes.
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Explanation
As per the table 5.3 during the year 2003-2004 total deposits of the bank were to 

Rs. 1800.85 lakhs. In this year deposits increased by Rs. 302.02 lakhs, as compared to 

the previous year the growth rate was 20.15 %.

In the second year i. e. 2004-2005 the total deposits increased by Rs. 160.77 

lakhs. The growth rate of deposits was 8.93 %.

This shows that the growth rate was fluctuating. In the year 2005-2006 the total 

deposits increased by Rs. 407.39 lakhs and thus total deposits amounted to Rs.

2369.01 lakhs. The growth rate of deposits is high in the year 2005-06 i.e. 20.77%.

During the year 2006-2007 and 2007-2008 the growth rate of deposits was 18.21 

% and 8.46 % respectively. This growth rate of deposits was comparatively less than 

the growth rate of deposits in the year 2005-2006.

The Table 5.3 also shows that the average share of fixed, saving, current, 

recurring and shram unnati deposits in total deposits was 82%, 10.4%, 1%, 3.2% and 

3.4% respectively during the period under study. It appears that sizeable amount have 

been collected fixed deposits scheme. This amount is also utilized for deliver the 

loans the customer who is needed. Deposits have been under fixed deposits scheme.
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Graph 5.3
Graph Showing Mobilisation of Deposits 

of the Bank during Period 2004-2008
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5.2.3.1. Fixed Deposits
Fixed deposits are the deposits received for a fixed period. Depositors can 

not withdraw such amount before maturity. This deposits scheme is very useful for 

creation of credit. To collect maximum fixed deposits, the bank has to provide various 

facilities, attractive rate of interest and vividh yojanas like Recurring Deposits and 

Shram Unnati Deposits etc. to the investor’s. Also give the facility of 80% loan on the 

various fixed Deposits schemes. Following table shows the fixed deposits of the bank.
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Table 5.4

Table Showing Fixed Deposit of Janata Urban Co-operative Bank.
[Rs. in lakhs]

Year

Fixed

Deposits

[Rs]

Increase of

Deposits Dur

ing last Year

[Rs]

Increase in

[%]

Share in

aggregate

deposits

%

2003-2004 1,449.69 202.78 16.26 81

2004-2005 1,597.74 148.05 10.21 81

2005-2006 1,940.50 342.76 21.45 82

2006-2007 2,319.58 379.08 19.54 83

2007-2008 2,506.60 187.02 8.06 83

Average 15.10 82

Source: - Annual Reports of the E>ank.

Explanation
The above table shows that the fixed deposits increased from Rs. 1449.69 lakhs 

in 2003-2004 to Rs. 2506.60 in 2007-2008. It recorded 2 fold increases in fixed 

deposits during the period under study.

The average growth rate of fixed deposits was 15.10%. In the year 2004-2305 

and 2007-2008, the growth rate of fixed deposits was less than the average growth 

rate. During the years 2003-2004,2005-2006 and 2006-2007 it was more than average 

growth rate of the fixed deposits.

In the year 2005-2006 the growth rate of fixed deposits was the highest i.e. 

21.45 % on the other hand in the year 2007-2008 it was the lowest i.e. 8.06 % only. In 

the study period, the average share of fixed deposits to total deposits was 82 %.

After analyzing the five years data it is seen that the share of fixed deposits to 

total deposits remain constant.
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Graph 5.4
Graph Showing Position of Fixed Deposit of

the Bank.
3000Yl

Explanation
Graph 5.4 shows the position of fixed deposit during the 5 year period. Graph 

shows that the amount of fixed deposit constantly increases during study period. 

Fixed deposit of bank increased from Rs. 1,449.69 lakhs to 2,506.60 lakhs during 5 

years period, it means there is a total increase of Rs. 1,056.91 lakhs in fixed deposit. 

5.2.3.2. Saving Deposits

The saving accounts are mainly for the benefit of non-trading customers 

having at least a small amount of earnings for saving. Salaried people and small 

traders open such type of accounts. The main intention of such account is to develop 

the habit of thrift and saving among such fixed income people. At present 2.50 rate of 

interest is allowed on saving deposits. Depositors are allowed to withdraw the amount 

once or twice in a week. Withdrawal forms or cheques may be used for withdrawal 

from this type of money.

Interest is allowed on the minimum balance from 10th till last day of the particular 

month.
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Table 5.5

Table Showing Saving Deposit of the Bank.
(Rs. in lakhs)

Year Saving

Deposits [Rs]

Increase of

Amount from

last Year[Rs]

Increase in

[%]

Share in

aggregate

deposits %

2003-2004 201.68 63.48 45.93 11

2004-2005 195.32 -6.36 -3.15 10

2005-2006 234.38 39.06 20.00 10

2006-2007 270.17 35.79 15.27 10

2007-2008 337.71 67.54 25.00 11

Average 20.61 10.40

Source: - Annual Reports of the Bank.

Explanation
The above table shows that the total saving deposits collected by the bank 

increased from Rs. 195.32 lakhs in 2004-2005 and Rs. 201.68 lakhs in 2003-2004 to 

Rs. 337.71 lakhs in 2007-2008. There was 2 fold increases in saving deposits of the 

bank during the period under study. The average growth rate of saving deposits was 

20.16 % and share of saving deposits in aggregate deposits was 10.40 %.

In the year 2004-2005, 2005-2006, and 2006-2007 the growth rate of 

saving deposits was less than the average growth rate on the other hand during the 

years 2003-2004 and 2007-2008 the growth rate of saving deposits was more than the 

average growth rate of saving deposits. In year 2004-2005 the amount of saving 

deposits decreased by 3.15 %

In the years 2003-2004 the growth rate of saving deposits was the highest 

i.e.45.93 %. on the other hand in the years 2006-2007 the growth rate of saving 

deposits was lower i.e. 15.27%.

The table also tells that in the both years 2003-2004 and 2007-2008 the 

bank collected highest amount of saving deposits i.e. 11%. On the other hand in the 

years 2004-2005,2005-2006 and 2006-2007 the amount of saving deposits was the 

lowest. During these three years the bank has collected 10 % of the aggregate deposits 

as saving deposits.

l - • .<'i,x / s • y. . . ..» I. H A ' '
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Graph 5.5
Graph Showing Position of Saving 

Deposit of the Bank

Explanation
Graph 5.5 shows the position of saving deposits of the Bank for 5 years 

period. Amount of saving deposit increases during study period excluding one 

exception of year 2004-05. There is an increase of Rs.163.97 lakhs in amount of 

saving Deposit during the 5 years period under study.

S.2.3.3 Current Deposits
The current deposits scheme is one of the important schemes introduced by 

the bank. Any important scheme can open current account with the bank. A current 

account can be opened by depositing minimum amount of Rs. 1,000/-. After opening 

the current account, the bank provides to the depositor a pass book, pay in slip book 

and also a cheque book on demand to enable him to operate an account. A depositor 

can withdraw amount any times on every working day. There is no restriction to 

deposit the money and to withdraw the amount from this type of account.

This scheme is most suitable for the merchants, professionals, associations, 

companies, firms and other institutions. Nominal interest or sometimes no interest is 

allowed on credit balance in a current account. The customer is applied for the cash
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credit facility. The company can give this type of facility on request of the customer 

and also charge the interest on this type of amount.

Following table shows the position of current deposit of Janata urban co

operative bank.

Table 5.6

Table Showing Current Deposit of the Bank.
[Rs. in lakhs]

Year Current

Deposits [Rs]

Increase in

Amount due

to last Year

[Rs]

Increase in

[%]

Share in

aggregate

deposits %

2003-2004 19.52 7.61 63.90 01

2004-2005 8.23 -11.29 -57.84 01

2005-2006 19.67 11.44 139.00 01

2006-2007 32.83 13.16 66.90 01

2007-2008 33.25 0.42 1.28 01

Average 42.65 01

Source: - Annual Reports of the Bank. 

Explanation
Table 5.6 shows that the amount of current deposits increased from Rs. 19.52 

lakhs to Rs. 33.25 during the study period from 2003-04 to 2007-08. There was nearly 

2 times increase in current deposits during this period.

The average growth rate of current deposits was 42.65% and their share in the 

aggregate deposits was 01%.

In the years 2003-04, 2005-2006 and 2006-2007 the growth rate of current 

deposits was more than the average growth rate of current deposits. On the other hand 

during 2007-08, it was less than the average growth rate of current deposits. In 2004- 

05 the amount of current deposits decreased by 57.84 %.

In the years 2007-08 the growth rate of current deposits was the lowest i.e. 

1.28%. On the other had it was 139 % during 2005-2006 and this was the highest.

This table also shows that the bank had collected maximum amount of current 

deposits viz. 01%.
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Graph 5.6
Graph Showing Position of Current 

Deposits of the Bank.

Explanation
Graph 5.6 shows the position of current deposits of Janata Urban Co-operative 

bank shows the large fluctuation during 5 year period under study. In year 2003-04 

current deposit of bank was Rs. 19.52 lakhs, next year it was fall by Rs. 11.29 lakhs 

and become Rs. 8.23 lakhs. While from year 2004-05 it starts to rise till year 2007-08.

5.2.3.4. Recurring Deposits
This type of deposits has been introduced by bank for the people who earn a 

fixed income in certain period .Under this scheme, depositor has to deposit fixed 

amount for a specific period on regular interval. After the fixed period is over the 

depositor gets the amount deposited plus interest. The depositor is allowed to close 

the account before maturity but he is entitled to a less rate of interest depending on the 

period for which the deposit has been kept.

Following table shows that the position of recurring deposits of Janata 

Urban Co-operative Bank.
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Table 5.7

Table Showing the Position of Recurring Deposit of the Bank.
[Rs. in lakhs]

Year Recuring

Deposits [Rs]

Increase in

amount

according to

last year [Rs]

Increase in

[%]

Share in

aggregate

deposits %

2003-2004 55.37 26.92 94.62 03

2004-2005 86.21 30.84 55.70 04

2005-2006 92.79 6.58 7.63 04

2006-2007 90.96 -1.83 -1.97 03

2007-2008 64.13 -26.83 -29.50 02

Average 25.30 03.20

Source: - Annual Reports of the Bank. 

Explanation
The table 5.7 shows that the amount of recurring deposits increased from 

Rs.55.37 lakhs in 2003-04 to Rs.92.79 lakhs in 2005-06 and decreased from Rs. 90.96 

lakhs in 2006-07 to Rs 64.13 lakhs in 2007-08. There was 2 times increase in 

recurring deposits during the period under study.

The average growth rate of recurring deposits was 25.30% and their 

share in the aggregate deposits was 3.20%. The highest share of the recurring deposits 

in total deposits during the both years i.e. 2004-05 and 2005-06 were 4% on the other 

hand lowest share of the recurring deposits in aggregate deposits in the year 2007-08 

was just 2%. In the Year 2006-07 and 2007-08 the amount of recurring deposit is 

decreased by 1097% and 29.50% respectively.
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Graph 5.7
Graph Showing Position of Recurring 

Deposits of the Bank.

Explanation
Graph 5.7 shows the position of recurring deposit of the bank. Recurring 

deposit of bank fluctuate during study period in year 2003-04 amount of recurring 

deposit was Rs. 55.37 lakhs, this amount of recurring deposit increased till 2005-06 

unto Rs. 92.79 lakhs after it starts decline till 2007-08 and become Rs. 64.13 lakhs.
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5.3 Investment Analysis of Janata Urban Co-operative

Bank.
Investments are regarded as ‘earning assets’ and constitute the second 

line of defense of an urban co-operative bank. Generally urban co-operative banks 

invest their substantial funds in the shares of Maharashtra state co-operative 

federation, share of District central co-operative bank satara, shares of sugar factory, 

Indira vikas patra and recurring deposits, fixed deposits with other banks, etc. Large 

part of the investment is less liquid but earns fair rate of return on it.

Investment also constitutes an important part of bank asset so here; we 

analyze the investment made by Janata Urban Co-operative Bank Ltd., Wai.

Table 5.8

Table Showing Investment of Janata Urban Co-operative Bank
[Rs. in lakhs]

Year Investment [Rs] Increase in [Rs] Increase in [%]

2003-2004 562.02 33.41 6.32

2004-2005 659.13 97.11 17.28

2005-2006 787.74 128.61 19.51

2006-2007 917.39 129.65 16.46

2007-2008 997.27 79.88 8.71

Average 13.66

Source: - Annual Reports of the Bank. 

Explanation
The table 5.8 shows that, the investment made by Janata urban co-operative 

bank shows fluctuations. As the investment of bank depends on idle funds of bank, so 

as amount of idle funds may fluctuate per year so investment of bank may change per 

year and show increase every year. It is clearly shows that total investments of the 

bank increased from Rs.562.02 lakhs in 2003-04 to Rs.997.27 lakhs in 2007-08. They 

recorded 2 times increase & one time decreased during study period.

The average growth rate of Investment was 13.66%in the years 2004-05, 2005- 

06 and 2006-07 the growth rate of Investment was more than the average growth rate
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of investment. On the other hand during 2003-04 and 2007-08, it was less than the 

average growth rate of investment.

Graph 5.8
Graph Showing of Investment of 
Janata Urban Co-operative Bank.

Explanation
Graph 5.8 shows that, the investment made by Janata urban Co-operative 

Bank. Investment of bank shows increasing trend in amount of investment in every 

year. This graph shows the highest amount of Investment is Rs. 997.27 lakhs in year 

2007-08 as compared to Rs. 562.02 lakhs in year 2003-04.
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5.4. Loans and Advances of Janata Urban Co-operative 

Bank
Banks accepts various types of deposits and it has to pay interest on such 

deposits. Unless the bank invests these funds profitably, Bank will fail to satisfy the 

interest of the investors. One of the most important ways of investing funds is giving 

loans and advances to the customers. Thus advancing loans to needy people residing 

in urban and semi urban area. It is one of the important functions of the bank. Janata 

Urban Co-operative Bank Ltd., Wai provides loans to the people of Wai town for 

better business and improving standards of living.

In this topic, attempt is made to study the trends of loans and advances given by 

this bank.

5.4.1. Procedure Of Sanctioning Loans Of The Bank.
It is necessary to have a sound loan policy for every urban co-operative 

bank. The lending policy and procedure of Janata Urban Co-operative Bank is laid 

down in sections 36 to 39 of its bye-laws which are formulated in accordance with 

the directives of the R.B.I. The bank has to consider the principles of safty, liquidity, 

profitability; purpose and suitability have to be observed while lending money. Those 

who wants loan from the bank, have to apply in the prescribed loan application from, 

after receiving the application for getting loan is received it is recorded in the “Loan 

Application Register”.

Then the applications are scrutinized by the assistant officer. At that time, 

the assistant officer has takes interview of the concerned borrower to examine the 

need and credit worthiness of such borrower. After the recommendations of assistant 

officer, the application form is forwarded to the manager. The manager takes review 

of the proposal and with his remarks it is put for sanction in the meeting of board of 

directors. For the purpose of loan policy, proper documentation is important. Once the 

decision is taken by board of directors, it is communicated to the applicant. The 

borrowing member has to give consent in writing, accepting the terms and conditions 

stipulated by the board of directors of the bank on specific bound paper on a specified 

matter.

5.4.2 Trend of Loans and Advances.
After considering the procedure for sanctioning the loans, it is important to 

study the trend of loans and advances of the bank during the period under study.
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Table 5.9

Table Showing the Trend of Loan and Advances of the Bank

According to Year.
[Rs. In Lakhs]

Year Loans Sanctioned and

Disbursed [Rs]

Growth Rate

[%]

Share in

Deposits [%]

2003-2004 1210.29 9.68 67.21

2004-2005 1316.74 8.80 67.13

2005-2006 1622.50 23.22 68.49

2006-2007 1879.92 15.87 67.13

2007-2008 2172.33 15.55 71.52

Average 14.62 68.30

Source: - Annual Reports of the Bank.

Explanation
The table 5.9 shows that, the amount of loans disbursed increased from Rs. 

1210.29 lakhs in 2003-04 to Rs. 2172.33 lakhs in 2007-08. It means that there was 

nearly 2 fold increase during the period under study.

The average growth rate of loans disbursed was 14.62%. In the year 2005-06 the 

growth rate of loans sanctioned was highest i.e. 23.22%. On the other hand in the year 

2004-05 the growth rate of loans sanctioned was lowest i.e. 8.80% only.

This table also shows that credit deposit ratio in the total average credit deposit 

ratio sanctioned in total deposits of the bank was 68.30%.
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Graph 5.9
Graph Showing Loans and Adavances 

by Janata Urban Co-operative Bank

2500 -i-----------------------------------------------------------------

Explanation
Graph 5.9 shows the loans and advances rendered by Janata Urban Co-operative 

Bank during 5 years period. Amount of loans and advances rendered by bank increase 

during study period. Increase in amount of loan and advances are Rs.962.04 lakhs. It 

indicates that Janata Urban Co-operative bank has nearly twice its loans and advances 

during five year period.
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5.4.2.I. Period wise Loan Scheme
The loans which are sanctioned by the bank are shown under the title ‘Short 

Term Loans’. Hence it is important to examine the position of each such type of 

loans.

A] Short Term Loans
This is one of the important types of loans of the bank. The maximum period 

for such loan is one year. Cash credit, discounting of bills and overdraft facilities 

come under this type. Cash credit loans are generally sanctioned for traders, artisans 

and small scale industries to meet their working capital requirements. Cash credit 

loans can also be classified as gold loan, goods hypothecation and personal guarantee 

loan.

Table 5.10

Table Showing the Position of Short Term Loans
[Rs. In Lakhs]

Year Loan and

Disbursed [Rs]

Increase [Rs] Growth Rate

[%]

Share in

Deposits [%]

2003-2004 207.72 31.18 17.67 17.16

2004-2005 233.03 25.31 12.19 17.70

2005-2006 290.03 57.00 24.46 17.88

2006-2007 303.19 13.16 4.54 16.13

2007-2008 419.25 116.06 38.28 19.30

Average 19.43 17.63

Source: - Annual Reports o ' the Bank.

Explanation
Table 5.10 shows that short term loans disbursed increased from Rs. 207.72 

lakhs in 2003-04 to Rs. 419.25 lakhs in 2007-08. It recorded 2 times increased in short 

term loans during the period under study.

The average growth rate of short term loans was 19.43%. In the year 2003-04, 

2004-05, and 2006-07 the growth rate of short term loans was more than the average 

growth rate of short term loans. On the other hand during 2005-06 and 2007-08, it 

was less than the average growth rate of short term loans.
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This table also shows that the share of short-term loans in the total loans was 

little fluctuating. The share of short-term loans in the total loans of the bank was 

17.63%.

As per the securities accepted by the bank, short-term loans can be classified as 

following.

I] Secured Short -Term Loans

While sanctioning such loans the bank requires securities viz .Gold and silver 

ornaments, goods, properties, vehicles etc.

Table 5.11

Table Showing Secured Short Term Loans.
[Rs. In Lakhs]

Year Loan Given [Rs] Growth Rate
[%}

Share In
Short Term

Loans

Share In
Total Loans

[%]
2003-2004 207.70 17.67 99.99 17.16

2004-2005 232.54 11.96 99.79 17.66

2005-2006 289.02 24.29 99.65 17.81

2006-2007 302.53 4.67 99.78 16.09

2007-2008 418.45 38.32 99.81 19.26

Average 99.80 17.60

Source: - Annual Reports of the Bank. 

Explanation
The above table shows that the secured short term loans increased from 

Rs.207.70 lakhs in 2003-04 to Rs. 418.45 lakhs in 2007-08. It represents 2 times 

increase in short-term secured loans during the period under study.

The average growth rate of secured short term loans was 19.38%.

Further it reveals that the share of secured short term loans in total short term 

loans was 99.80%. On the other hand, the share of secured short term loan in total 

loans stood at 17.60%.

II] Unsecured Short-Term Loans
The bank sanctions such type of loans on personal guarantee or guarantee of at 

least two members of the bank.
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Table 5.12

Table Showing Secured Short Term Loans.

Year Loan Given

[Rs]

Growth Rate

[%] according

to last year

Share In

Short Term

Loans [%]

Share In

Total Loans

[%]

2003-2004 1,921 -13.78
- -

2004-2005 48,657 2,432.90 0.21 0.04

2005-2006 1,00,720 107.00 0.35 0.06

2006-2007 66,572 -33.90 0.22 0.04

2007-2008 80,334 20.67 0.19 0.04

Average 502.58 0.19 0.04

Source: - Annual Reports ol ■ the Bank.

Explanation
Table 5.12 shows that unsecured short term loans increased from Rs. 1921 

lakhs in 2003-04 to Rs.80334 lakhs in 2007-08. It means 42 times increase in 

unsecured short term loans during the period under study.

The average growth rate of unsecured short term loans was 502.58%. The 

average share of unsecured short term loans in short term loans and in total loans were 

0.19 % and 0.04 % respectively during the period under study.

In year 2004-05 the growth rate of unsecured short term loans was more than 

the average growth rate of unsecured short term loan. On the other hand during the 

year 2005-06 and 2007-08 was less than the average growth rate of unsecured short 

term loans.

In the year 2003-04 to 2006-07 the average growth rate of unsecured short 

term loans decreased by 13.78% and 33.90% respectively.

B] Medium Term Loans
There is a category of loans advanced by the bank for the expansion of 

whole sale trade, development of small scale industries, etc.

Maximum period of such type of loan is five years. Medium term loans are 

sanctioned on the basis of security only.
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Table 5.13

Table Showing the Position of Medium Term Loans.
[Rs. In Lakhs]

Year Loan

Disbursed

[Rs]

Increase [Rs] Growth Rate 
[%]

Share In

Total Loans

[%]

2003-2004 759.01 -23.83 -3.04 62.71

2004-2005 712.56 -46.45 -6.12 54.12

2005-2006 819.54 106.98 15.01 50.51

2006-2007 872.78 53.24 6.50 46.43

2007-2008 913.01 40.23 4.61 42.03

Average 3.39 51.16

Source: - Annual Reports of the Bank. 

Explanation
Table 5.13 shows that the medium term loans of the bank increased from Rs. 

759.01 lakhs to Rs. 913.01 lakhs during the period of 2003-04 to 2007-08. It recorded 

1 times increase in medium term loans during the period under study.

The average growth rate of medium term loans was 3.39%. In the year 2005- 

06, 2006-07 and 2007-08 the average growth rate of medium term loans was more 

than the average growth rate of medium term loans on the other hand during 2003-04 

and 2004-05 the growth rate of medium term loans decreased by 23.83% and 46.45% 

respectively.

Further the above table shows that the average share of medium term 

loans in total loans was 51.16%.

On the basis of securities accepted by the bank, the medium term loans 

can be classified as follows:- 

I] Secured Medium Term Loans

Such loans are sanctioned on securities viz. Govt. Debentures, other 

debenture, house property and vehicles. Here an attempt is made to know extent of 

secured medium term loans.
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Table 5.14

Table Showing Secured Medium Term Loans.
[Rs. In Lakhs]

Year

Loan Given

[Rs]

Growth Rate

[%1

Share In 
Medium 

Term Loans 
[%]

Share In Total

Loans [%]

2003-2004 735.07 -02.25 96.85 60.74

2004-2005 683.82 -6.97 95.97 51.93

2005-2006 785.63 14.89 95.86 48.42

2006-2007 831.37 5.82 95.26 44.22

2007-2008 869.52 4.69 95.24 40.03

Average 3.24 95.84 49.07

Source: - Annual Reports of the Bank. 

Explanation
The above table shows that the secured medium term loans increased from Rs. 

735.07 lakhs in 2003-04 to Rs. 869.52 lakhs in 2007-08. It represent 1 times increase 

in medium term secured loans during the period under study.

The average growth rate of secured medium term loans was 3.24%. In the 

year 2005-06, 2006-07 and 2007-08 the growth rate of secured medium term loans 

was more than the average growth rate of secured medium term loans.

In the year 2003-04 and 2004-05 the growth rate of secured medium term 

loans decreased by 2.25% and 6.97% respectively.

The table also shows that the average share of secured medium term loans in 

total medium term loans was 95.84%. It is also pointed out that on average the share 

of such type of loan in total loans was 49.07%.

II] Unsecured Medium Term Loans

These are the second type of Medium term loans sanctioned by the bank on 

personal guarantee or guarantee of at least two members of the bank (Shareholder’s).
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Table 5.15

Table Showing Unsecured Medium Term Loans
[Rs. In Lakhs]

Year Loan Given

[Rs]

Growth

Rate [%]

Share In 
Medium 

Term 
Loans [%]

Share In

Total Loans

[%J

2003-2004 23.94 -22.42 3.15 1.98

2004-2005 28.74 20.05 2.81 2.18

2005-2006 33.91 17.99 2.20 2.09

2006-2007 41.40 22.09 2.53 2.20

2007-2008 43.49 5.05 0.55 2.00

Average 8.55 2.25 2.09

Source: - Annual Reports of the Bank.

Explanation
The above table reveals that the unsecured medium term loans increased from 

Rs, 23.94 lakhs in 2003-04 to Rs. 43.49 lakhs in 2007-08. It recorded near about 2 

times increase in medium term loans during the period of five years. The growth rate 

shows greater fluctuations. The average growth rate of such loans was 8.55%.

The table also shows that share of unsecured medium term loans in total 

medium term loans was 2.25% and the share of unsecured medium term loans in the 

total bank loans were 2.09% on an average.

C] Long Term Loans

The bank also advances long term finance for the purpose of development of 

cottage and small scale industries, development or acquisition of house property etc. 

The maximum period of such loan is 15 years.

The following table shows the extent of long term loans and share of such 

loans in total loans.
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Table 5.16

Table showing The Position of Term Loans of The Bank.
[Rs. In lakhs]

Years

Loans

Sanctioned

(Rs.)

Increase

(Rs.)

Growth Rate

(%)

Share in Total

Loans

(%)

2003-04 243.56 99.45 69.00 20.12

2004-05 271.15 27.59 11.33 20.59

2005-06 512.94 241.79 89.17 31.61

2006-07 703.95 191.01 37.24 37.45

2007-08 840.07 131.12 19.34 38.67

Average 45.22 29.69

Source: - Annual Reports of the Bank. 

Explanation
Table 5.16 shows that the long term loans of the bank increased from Rs. 

243.56 lakhs in 2003-04 to Rs. 840.07 lakhs in 2007-08. It recorded 4 time increase in 

long term loans during the period under study.

The average growth rate of long term loans was 45.22%. In the year 2003-04, 

2005-06 the growth rate of long term loans was more than the average growth rate of 

long term loans.

On the other hand during the 2004-05, 2006-07 and 2007-08, it was less than 

the average growth rate of long term loans.

Further the above table shows that the average share of long term loans in 

total loans was 29.69%. The share of long term loans in the loans was Fluctuating.
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Graph 5.10
Graph Showing Termwise Loan of the

Bank.

□ Short Term 
Loan

S Medium 
Term Loan

■ Long Term 
Loan

Years

Explanation
Graph 5.10 shows the term wise loans and advances of Janata Urban Co

operative Bank. It is clear from graph that, medium term loans and advances has 

largely lend by Janata Urban Co-operative Bank, while short term loans has less lend 

by bank . All types of loans and advances indicates increases trend during five years 

period.
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5.4.3. Overdues of Janata Urban Co-operative Bank
Recovery of loans may be taken as principle pointer of banks operational 

efficiency.

Mounting of overdues erode the financial resources of an institution and 

ultimately affect its normal working.

Overdues may be defined as, “Any amount due to the bank under any credit 

facility, if not paid by the due date fixed by bank becomes overdues”.

Overdues hamper the financial health of the banking business. The ratio of 

overdues to total loans throws sufficient light on the financial position and viability of 

the bank. Following table shows amount of loan, amount of overdues and overdues 

percentage of Janata Urban Co-operative Bank for the period from 2003-2004 to 

2007-2008.

Table 5.17

Table Showing Position of Overdues of the Bank
[Rs. In Lakhs]

Year Loans

Disbursed [Rs]

Overdues [Rs.] Percentage of

overdues [%]

2003-2004 1210.29 91.64 7.57

2004-2005 1316.74 106.91 8.12

2005-2006 1622.50 153.45 9.46

2006-2007 1879.92 171.12 9.10

2007-2008 2172.33 223.76 10.30

Average 8.91

Source: - Annual Reports of the Bank. 

Explanation
Table 5.16 shows that the loans disbursed and overdues increased from Rs. 

1210.29 lakhs and Rs. 91.64 lakhs in year 2003-04 to Rs. 2172.33 lakhs and Rs 

223.76 lakhs in year 2007-08 respectively. It recorded 2 times increase in overdue’s 

amount during the period under study.
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The percentage of overdues to total loans was around 7 Vz % to 10%, which 

indicates less fluctuations in percentage of overdues to total loans.

The average overdue of such loan was 8.91%. In the year 2005-06, 2006-07 

and 2007-08 the percentage of overdues was more than the average overdue. On the 

other hand during 2003-04 and 2004-05 the percentage of overdues was less than the 

average overdues.

5.4.4 Non -Performing Assets
An asset becomes non-performing when it ceases to greater income. Earlier an 

asset was considered as non- performing assets (N.P.A.) based on concept of past due.

The banking sector has been so much obsessed with NPAs that the agenda for 

many banks was not concentrated on the deposit mobilization or loan disbursement 

but on recovery of bank dues. From the year 1992-93 income recognition, assets 

classification and provisioning norms were introduced in our country on the basis of 

Narsimham Committee’s recommendations on financial reforms in order to reflect the 

banks actual financial health.

Definition
“A credit in respect of which interest and / or installment of principal has 

remained past due* for specific period of time”.

Past due
Interest and / or installment of principal of are considered as past due, when it 

remains outstanding after the due date of payment.

A loan or Advance shall be regarded as non- performing assets (N.P.A.) w.e.f. 

31st March 2004.

i] Interest and /or installment of principal remain overdue4 for a period, a period of 

more than 90 days in respect of a term loan.
il] The account remains ‘Out of order’® for a period of more than 90 days, in respect 

of an overdraft / cash credit.

iii] The bill remains overdue for a period of more than 90 days in respect of bill 

purchased and discounted.

iv] Any amount to be received remains overdue for a period of more than 90 days in 

respect of other account.
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AOverdues
Any amount due to the bank under any credit facility, if not paid by the 

due date fixed by bank becomes overdues.

® Out Of Order
An account should be treated as out of order if the outstanding balance 

remains continuously in excess of the sanctioned limit / drawings power.

The RBI has introduced prudential norms to urban co-operative bank 

w.e.f. accounting year 1992-93 onwards, an it was first step towards greater 

transferency of the balance sheet of the bank. The procedure income recognition, asset 

classification and provisioning for NPAs is as under. - 

5.4.4.1 Income Recognition

Income is to be recognized not on “Accrual Basis” not on the “Actual 

Basis”. In the past income on borrowed accounts whether realizable received was 

credited in P & L A/C, but now the UCBs cannot recognize accrued interest / interest 

receivable as income. This enables the banks to know actual position of the bank 

regarding their income. ‘Advances’ is the major asset of the bank and interest is major 

income which is very irregular. Under the directives, the advances which have ceased 

to generate income are defined as NPAs. No interest should be debited in NPA and if 

debited, no credit for such interest should be taken to P & L account but should be 

adequately provided for.

S.4.4.2 Classification of Assets

The assets are required to classify in to four broad categories instead of 

erstwhile health code system as under.

1] Standard Assets: - A loan / advance account which does not show any sign of 

irregularity, sickness or abnormal risk is known as “Stranded Assets”. Advance which 

are not NPA and does not carry any problem are performing assets i.e. generates 

income regularly for the bank.

2] Non-performing Assets: - Sub-standard and loan assets are individually and 

collectively known as NPAs.

a] Substandard Assets:- An asset (advances) which has remained as non

performing for a period not exceeding two years (now 18 month w.e.f. 31-03-2001) is 

classified as “Sub-standerd Assets”. In the case of term loans, thosw were installments

BARR. BU'ASA’lfB KHAPDEKW UB8HI
SH1VA«M KOLHAf-UH,
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are overdue for the period exceeding one year but not exceeding two years / 18 

months should be treated as substandard assets.

b] Doubtful Assets: - Assets [Advance] which has remain non- performing for a 

period exceeding two years (now 18 months w.e.f.31-03-2001) is classified as 

“Doubtful Assets”.

c] Loss Assets:-An Assets /Advances where loss has been identified by the bank or 

by the internal / external auditors or co-operative departments or by RBI inspection 

but the amount has not been written off, wholly or partly. In other words there is no 

realizable/value to the advances/loan asset.

5.4.4.3 Provisioning

Urban Co-operative Banks are required to make provision as per prescribed 

rate on various categories (as mentioned above) of performing and non-performing 

assets, out of realized income. The high level of NPA revels an inherent syndrome of 

inefficiency and poor credit management in the banks. The cancer like phenomenon 

requires timely remedy; otherwise, it would be too late to treat. Provision out of 

current income of the bank has to be made for both performing and non-performing 

assets as under:-

i] Standerd Assets -0.25% w.e.f. 31 -03-2000

ii] Substanderd Assets -10% of total out standing.

iii] Doubtfiill Assets-

a] Unsecured Portion -100% of unsecured portion

b] Up to 1 year -20%

c] More than three years -50%

iv] Loss Assets -100% of out standing

According, with the introduction of concept of NPA as explained above, 

the banker cannot account for the income /interest on advances under NPAs which is 

not released, on the other hand, for such accounts provisioning has to be made out of 

realized Income which in turn provides profit of the bank. Further because of huge 

provisioning and delay in recycling of funds the UCBs are incurring losses leading to 

mounting number of sick and weak banks. The dictum “prevention is better than 

cure”is therefore, very much appropriate in the case of NPA management.

Following tables shows the analysis of Non-performing Assets of Janata 

Urban Co-operative Bank during the year2003-04 to 2007-08.
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Table 5.18

Table Showing Position of Gross NPA of Janata Urban Co-operative

Bank.
(Rs in Lakhs)

Year Loan Disbursed

[Rs]

Gross NPAs [Rs] Percentage of

Gross NPAs

2003-04 U 10.29 138.16 11.42

2004-05 1,316.74 176.13 13.25

2005-06 1,622.50 184.64 11.38

2006-07 1,879.92 156.32 8.32

2007-08 2,172.33 203.42 9.36

Average 10.75

Source: - Annual Report of the Bank.

Explanation
Above table 5.18 shows Gross NPAs increased from Rs 138.16 lakhs in the year

2003- 04 to Rs 203.42 lakhs in the year 2007-08. It recorded 1 !4 times increase in 

Gross NPAs during the period under study.

The percentage of gross NPAs to total loans was highest in the year 2004-05 i.e. 

13.25% on the other hand in ten year 2006-07 it was the lowest .i.e. 8.32%.

The average of gross NPAs to total loans was 10.75%. In the year 2003-04,

2004- 05 and 2005-06 the percentage of gross NPAs was more than the average of 

gross NPAs, on the other hand during 2006-07 and 2007-08 the percentage of gross 

NPAs was less than the average of gross NPAs.
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Table 5.19

Table Showing Position of Net NPAs of Janata Urban Co-operative

Bank.
(Rs in Lakhs)

Year Loan Disbursed

[Rs]

Net NPAs [Rs] Percentage of Net

NPAs [%]

2003-04 1,210.29 98.15 8.11

2004-05 1,316.74 124.70 9.47

2005-06 1,622.50 133.21 8.21

2006-07 1,879.92 98.13 5.22

2007-08 2,172.33 146.42 6.74

Average 7.55

Source: - Annual Report of the Bank. 

Explanation
Above table 5.19 shows Net NPAs increased from Rs.98.15 lakhs in year 2003- 

04 to Rs .146.42 lakhs in year 2007-08. It recorded 1 lA times increase in Net NPAs 

during the period of five years, from2003-04 to 2007-08.

The percentage of Net NPAs to total loans was highest in the year 2004-05 i.e. 

9.47%on the other hand in year 2006-07 it was the lowest i.e. 5.22%.

The average of Net NPAs to total loans was 7.55%. In year 2003-04, 2004-05 and 

2005-06 the percentage of Net NPAs was more than the average of Net NPAs. On the 

other during 2006-07 and 2007-08 the percentage of Net NPAs was less than the 

average of Net NPAs.

5.4.5 Credit Deposit Ratio
Credit Deposit Ratio is important tool to judge the efficiency of bank’s 

regarding utilization of amount of deposit collected for purpose of rendering loans. 

Credit deposit ratio may be defined as, “Credit deposit ratio is the propertion of loan 

assets created by banks from the deposits received”.

Following table shows the credit deposit ratio of Janata Urban Co

operative Bank during study period.
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Table 5.20

Table Showing the Position of Credit Deposit Ratio of the Bank.
(Rs. in Lakhs)

Year Deposit ( Rs ) Loans (Rs) C.D.Ratio (%)

2003-04 1,800.86 1,210.29 67.21

2004-05 1,961.62 1,316.74 67.13

2005-06 2,369.01 1,622.50 68.49

2006-07 2,800.49 1,879.92 67.13

2007-08 2,172.33 2,172.33 71.52

Average 68.30

Source: - Annual Reports of the Bank.

Explanation
Table 5.21 shows the Credit Deposit Ratio of Janata Urban Co-operative 

Bank remains constant under study. The C.D. Ratio of the Bank averagely 68.30%. It 

means Janata Urban Co-operative Bank uses 68% amount of deposits for lending 

purpose, while 32% amount of deposits used for other investments and for liquidity 

purpose.

5.5 Profit of Janata Urban Co-operative Bank
Profit is the difference between revenue and expenses over a period of time 

usually for one year. Profit is essential for any business unit to survive and growth 

over a long period of time. Janata Urban Co-operative Bank is a co-operative type of 

organization and its object is to provide Service and help them for economic boost up 

to its members. Earning of profit is not motive of Janata Urban Co-operative Bank. 

But in today’s competitive world Janata Urban Co-operative Bank have to earn profit 

for their survival and growth as a large competition is prevailing in banking business.

Profit is an important tool to measure the efficiency of particular branch. So 

efficiency of Janata Urban Co-operative Bank is evaluated with the help of profit.

For the purpose of analysis profit before allocation are taken into 

consideration. Following table shows the profit earned by Janata Urban Co-operative 

Bank during study period.
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Table 5.21

Table showing The Profit and Rate of Dividend declared by Board of

Directors.
(Rs. in Lakhs)

Year

Amount of

Net Profit (Rs)

Percentage of Net

Profit to Working

Capital

Dividend

Rate

%

2003-04 21.31 1.04 8

2004-05 10.65 0.47 9

2005-06 15.04 0.56 9

2006-07 20.09 0.63 9

2007-08 21.97 0.63 8.50

Average 0.67 8.70

Source: - Annual Reports of the Janata Urban Co-operative Bank. 

Explanation
The above table shows that, Janata Urban Co-operative Bank earned profit, 

percentage of Net Profit to working capital and dividend rate. In year 2007-08 the 

amount of net profit was highest i.e. Rs 21.97 lakhs. On the other hand during 2004- 

OS the amount of net profit was lowest i.e. Rs 10.65 lakhs.

The average percentage of net profit to working capital was 0.67%. In year 

2003-04 the percentage of net profit to working capital was more than the average 

percentage of the net profit to working capital on the other hand remaining years, its 

lowest the average percentage of net profit to working capital.

Dividend rate was around 8% to 9%, which indicates Janata Urban Co-operative 

Bank pays sufficient dividend to its shareholders.

With the help of above figures of profit we can not judge the efficiency of Janata 

Urban Co-operative Bank whether they earn sufficient return on investment or not. 

So to judge the profitability of investment, profitability ratio relating to investment 

has been calculated with the help of above figures of profit.
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Graph Showing Profit Earned of 
Janata Urban Co-operative Bank.

Explanation
Graph 5.11 shows the amount of profit earned by bank during five years 

period. It is clear from graph that, bank able to earn profit for all five years. In year 

2003-04 there is a profit of Rs.21.31 lakhs next year it record a fall of Rs.10.65 lakhs 

it means profit of bank fall by 50% in one year. After that profit of bank increases 

gradually till year 2007-08.

5.5.1 Profitability Ratio Relating to Investment (Return on 

Investment Ratios)
Bank profit can be examined from all the investors’ point of view (i.e. owners 

and lenders). For this purpose profit before allocation has been taken into account. 

Profit is essential to grow and survive over a long period of time. Earning of profit is 

not sufficient in banking bussiness, but it is also necessary to see that all funds raised 

by bank should be properly and profitably used. Hence to judge the profitability of the
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invested funds, return on investment ratios are used, here three returns on investment 

ratios are calculated for judge the profitability of Janata Urban Co-operative Bank. 

They are as follows:-

1) Return on capital employed or net asset.

2) Return on shareholder’s equity.

3) Earning per share.

5.5.1.1 Return on Capital employed
The term capital employed refers to long-term funds supplied by the creditors 

(depositors) and an owner (shareholders) of the bank. It is equal to non-current 

liabilities (long term liabilities) plus owner’s equity.

The capital employed basis provides a test of profitability relates to source of 

long-term funds. The return of capital employed can be used to show the efficiency of 

the bank as a whole.

Return of capital employed =_____ Net Profit______ x 100

Total capital employed

Table 5.22

Table Showing Return on Capital Employed of the Bank
(Rs in Lakhs)

Year Net Profit

Total Capital

Employed (Rs)

Return on

Capital

Employed %

2003-04 21.31 2016.14 1.06

2004-05 10.65 2009.15 0.53

2005-06 15.04 2676.15 0.56

2006-07 20.09 3163.93 0.63

2007-08 21.97 3463.70 0.63

Average 0.68

Source: - Annual Report of the Bank.

Explanation
Table 5.23 shows the amount of profit earned by bank for 5 years and return on 

capital employed of Janata Urban Co-operative Bank.

Return of capital employed of the bank shows decrease in 2nd year but later on its 

shows gradual growth in the rate of return but the growth in return is negligible.
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Average rate of return on capital employed for 5 years is nearly 0.68%.

Return on capital employed of Janata Urban Co-operative Bank can be regarded 

as too low, which indicates that, bank properly not uses its total funds.

5.5.1.2 Return on Shareholder’s equity.
The term Shareholder’s equity refers to sum of equity share capital plus reserve 

and surplus less accumulated loses. The shareholder’s equity also referred to as net 

worth.

This ratio reveals how profitably the owner’s funds have been utilized by Janata 

Urban Co-operative Bank. This is also an important ratio to judge whether Janata 

Urban Co-operative Bank has earned a satisfactoiy return for its equity holders or not.

Return on Shareholder’s = Net Profit x 100

Shareholder’s Equity

Table 5.23

Table Showing Return on Shareholder’s Equity of the Bank.
(Rs in Lakhs)

Shareholder’s Return on

Year Net Profit Equity (Rs) Shareholders Equity %

2003-04 21.31 174.92 12.18

2004-05 10.65 215.47 4.94

2005-06 15.04 237.43 6.33

2006-07 20.09 272.55 7.37

2007-08 21,97 305.30 7.20

Average 7.60

Explanation
Table 5.23 reveals the amount of net profit earned by bank in five years and 

Return On Shareholder’s equity of Janata Urban Co-operative Bank. Return on 

Shareholder’s equity for 1st year is 21.18%. In 2nd year return on shareholder’s equity 

decreased upto 4.94% which shows a big fall in return on shareholder’s equity. Later 

on return on shareholder’s equity increases in successive years in gradually.
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Average rate of return on shareholder’s equity for five years is 7.60%. Return on 

shareholder’s equity fund can be regarded quite as well as averagely owners can get 

7% return on its investment.

5.5.1.3 Earning Per Share
Earning per share measures the profit available to the equity holders on 

a per share basis i.e. the amount that they can get on every share held. Earnings per 

share are calculated by divided the net profit by the numbers of outstanding shares.

Earning Per Share = Net Profit

Number of Ordinary Share Outstanding

Table 5.24

Table showing Earning Per Share of Bank.

Year Net Profit

(Rs in Lakhs)

Number ordinary

Share Outstanding

Earning

Per Share (Rs)

2003-04 21.31 77,899 27.36

2004-05 10.65 85,433 12.47

2005-06 15.04 92,899 16.19

2006-07 20.09 1,02,567 19.59

2007-08 21.97 1,13,327 19.39

Average 19.00

Source: - Annual Report of Bank. 

Explanation
Table 5.24 indicates the amount of net profit earned and earning per share. As 

net profit of 2nd year is low, so earning per share of 2nd year is also low compared to 

other years. Earning per share of the bank shows decrease in 2nd year but later on its 

shows gradual growth in earning per share but the growth in earning per share is 

negligible.

Average earning per share for five years of Janata Urban Co-operative Bank is 

Rs.19, which can be regarded as sufficient earning per share. Janata Urban Co

operative Bank can able to collect the minimum amount Rs. 12 behind per share 

during study period.
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5.6 Human Aspect of Janata Urban Co-operative Bank
The principle component of an organization is its “human resources” working 

in it. Human resource can be regarded as the personnel or employee working in the 

organization on various posts of organization. The success of any organization 

depends upon the human resources working in it. So the personnel or employee 

working in any organization is very important. Janata Urban Co-operative Bank is co

operative type of organization and it also requires human resources.

So here, we analyze the human aspect of Janata Urban Co-operative Bank.

5.6.1 Analysis of Employees of Janata Urban Co-operative Bank 

according to various types.
Most of employees of Janata Urban Co-operative Bank contains following four 

types of employees.

5.6.1.1 Permanent Employees: - Permanent employees mean the person who 

was appointed by board of directors of bank and completes probation period and that 

after of Board of directors of Bank appoints him as a permanent.

5.6.1.2 Temporary Employee: - Temporary employee means the person who 

was appointed by board of directors of bank for temporary and miscellaneous works, 

which work may be for limited period or regular and seasonal increase in work.

5.6.1.3 Casual Employee: - Casual employee means the person who was 

appointed by board of directors of bank on daily wages for casual work.

5.6.1.4 Apprentice: - The person who was appointed by board of directors of bank 

as per Apprentice Act 1961, payable monthly stipend Rs 1090 and who cannot be 

appointed for work more than two years.
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Table 5.25

Classification of employees of Janata Urban Co-operative Bank

according to types.

Type of Employees

Year Permanent Temporary Casual Apprentice Total

2003-04 23 09 07 04 43
(54%) (21%) (16%) (9%) (100%)

2004-05 23 09 08 04 44
(52%) (21%) (18%) (9%) (100%)

2005-06 25 09 08 05 47
(53%) (19%) (17%) (11%) (100%)

2006-07 25 10 07 05 47

(53%) (21%) (15%) (11%) (100%)

2007-08 25 10 07 05 47

(53%) (21%) (15%) (11%) (100%)

Source: - Annual Report of the Bank. 

Explanation

Table 5.25discloses type wise analysis of employees of Janata Urban Co

operative Bank. In general there are four categories of employees working in bank. It 

is clear from table that, Janata Urban Co-operative Bank takes services from all type 

of employee’s i.e. permanent, temporary, casual and apprentice employees. The 

permanent types of employees are higher in total employees. The casual type of 

employees involve daily and monthly collection agent of Janata Urban Co-operative 

Bank. Apprentice employees are appointed student of vocational education Center of 

Dravid High-School, Wai.

The percentage of permanent employee is high in total employee, which is more 

than fifty percent for five years. Percentage of temporary employees nearly 21% in 

total employees. Casual employees share more than 15% post in total employees 

while apprentice employees appointed only 10% for learning the job work.
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5.6.2 Analysis of Employees of Bank According to Level of 

Management.
According to level of Management of Janata Urban Co-operative Bank 

appoint various persons for various jobs as Chief Manager, Deputy Manager, 

Recovery Officer, Branch Manager, passing officer, accountant, account for various 

departments, officer (loan), cashier, clerk, office boy, watchmen etc. These total posts 

can be classified into three levels of management which is as follows:-

Level of Management Post

Top Level Chief Manager

Deputy Manager

Recovery Officer

Auditor

Legal Advisor

Middle Level Branch Manager

Passing Officer

Officer (Loan)

Cashier

Clerk

Lower Level Steno Typist

Watchmen

Office Boy

Agent

Customer

For purpose of post-wise analysis only permanent and temporary employees 

are taken into account. Table 5.26 shows the post wise analysis of Janata Urban Co

operative Bank.
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Table 5.26

Post wise analysis of employees of Janata Urban Co-operative Bank

as on 31st March 2008

Post Number of Employees

Chief Manager 1

Deputy Manager 1

Recovery Officer 1

Branch Manager 4

Accountant 4

Officer (Loan) 4

Cashier 4

Clerk 16

Office Boy 7

Watchmen 2

Total 35

Explanation
Table 5.26 discloses post wise analysis of employees of Janata Urban Co-operative 

Bank. Table reveals that Janata Urban Co-operative Bank has appointed different 

types of post and number of employees has been appointed for according work on 

these posts. The organization structure of Janata Urban Co-operative Bank is very 

simple and this type of straight line organization, for their head office and branches. 

Janata Urban Co-operative Bank has been created different type of posts in its 

organization and appoints employees as per their requirements on these posts.

5.6.3 Educational Qualification of Employees of Janata Urban Co

operative Bank.
As already stated human aspect is important in any form of organization.

The success of an organization depends upon its employees. But mere having 

sufficient numbers of employees do not help organization to achieve its objectives. It 

requires skilled, educated and highly knowledgeable employees must be filled in 

organization. So education of employees also gets equally importance. So it is
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essential to analyze the educational qualification of employees of Janata Urban Co

operative Bank.

Table 5.27

Educational Qualification of Employees of Janata Urban Co

operative Bank
Educational Qualification No. of Employees % in Total Employees

Post Graduate 06 17

Graduate 13 37

H.S.C. 07 20

S.S.C. 05 14

Below S.S.C. 04 12

Total 35 100

Explanation
Table 5.27 shows the educational qualification of employees of Janata Urban 

Co-operative Bank. Table indicates that, majority of employees of Janata Urban Co

operative Bank possess good qualification i.e. bachelor degree qualification passed by 

54% employees, while 46% people who from 4ht class not passed bachelor degree 

examination. Table shows that six employees out of 35 employees passed post 

graduation, 13 employees passed graduation degree examination and, 7 employees 

passed higher secondaiy examination, 5 employees passed secondary school 

examination and remaining employees hold qualification below secondaiy school 

examination.

5.6.4 Profit per Employee of Janata Urban Co-operative Bank
As employees is vital component of any organization. So the working of 

employee in the organization is important. The efficiency of employees largely 

influences the overall working of organization. While studying human aspect, the 

study of efficiency of employees is also important.

So here, we analyze the efficiency of workers of Janata Urban Co-operative 

Bank with regard to profit. Following table shows the profit per employee of Janata 

Urban Co-operative Bank for five years.
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Profit per employee = Net profit

Numbers of Employees

Table 5.28

Table showing Profit per employee of the Bank.

Year Net Profit (Rs) No. of Employees Profit per

employee (Rs)

2003-04 21,31,083 32 66,596

2004-05 10,65,333 32 33,292

2005-06 15,03,719 34 44,227

2006-07 20,09,315 35 57,409

2007-08 21,97,220 35 62,778

Average 52,860

Explanation
Table 5.28 shows the profit earned behind per employee. Profit per employee of 

Janata Urban Co-operative Bank shows greater variations, as the alteration in the 

amount of profit earned. The average of profit per employee was Rs 52,860. In year 

2003-04 the profit per employee was 66,596. While in year 2004-05 it fall up to Rs 

33,292. Net three year shows successive growth in the amount of profit earned behind 

per employee.


