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’é Foundsd 3 18.03.1683 Roey. No, KPR/PRD(A) 102
@ Moihapur Ziifa Sabakari Dudh Ulpadak Sangh Lid.,
; 8.1, MLD.C Gobul Shirgaon, Dist- Kolhapur- 416 234
Crokyd Firone- 2072511 (o 2672315 Fax Mo .0231-2672374
E-mally kpr_gekul ¢ sanchamaet.in
KDSIADMNY Pl 3415 August 2004
— A | R

Sub L Appointment Letter

Dear Sir,

With reterence to yout aopiicabion and subsequent iinterview on 977/2004 betore Selecion Comimiliee,
A\ V4

weo afo pleased o appol it you as Asst. Officer {Dairy) at Vashl, Wavl Murnbal branchi on the foltawirig
terms and conditions

10 - SALARY

1.1 Grade S4

1.2 &y Scate 2808 - 3508
1.3 Basic pay per mmonth on jornng

l.é Total emoluments vaih cuntent A ard viier

allowances per month of joining.  {This will vary
from lime (o tme as per Sanah's Rules )

15 Consolidated salary per month on joining Rs. 2600/

2.0 TRAINING -
2'1 Tra“unq F)e”()d - ONE YEAR ffom tha date of }Oml!‘)g
; o the duty.

3.0 PROBATION --

3.1 Probation Perusnd ONE YEAR after compiotion of
[rammng Fanod.

3.2 The Sangh reseives tive nghl o extend the training and  probalicn pariod if necessary

3.3 The Sangh reseives the rght o teminate your services without giving any reason -
duing  baining 2ed probation or duiyg the extended Training & Probation perod
withoul pnar noieee, vatboud any cunpersation i liea of such nobce o any olbwe .
wbligation.

3.4 Yol are appoirted for Vashi, Mavi umbal brancly, o thal your services will not be

transferalle ron Vashi, MNavi Mumbar branch 1o another branch or Section of the
Sarg
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Name ;| --—-mmmmmmmmmem e oo mmmee—ee - RPGET e

Add : Designation :

1)
2)

3)
4)

5)
6)

7
8)

9

Education :

sign
RECRUITMENT & SELECTION

( For manager)

Can quality of recuitment plan affects the actual recruitment  processor

applicants pool?
Are you considering the ‘Equal Employment Opportunity Law’, before

-framing recruitment plan ?

Do you think internal recruitment increases morale of employee?

Do you think the study of external market is important before applying
external sources of recruitment ?

Do you used recent, new external sources of recruitment as college

campus , computer database , special events ?

What do you think, public, private , executive agencies , computer database
recruitment sources are better than employee referral , self initiated walk-ins
and write-ins ?

Whether here systematic selection process is applied for selection of
employee?

Application blanks, recommendations, interviews are methods of data
gathering and selecting employee most often in used sangh ?

Work sampling one of the effective method of data gathering and selection
of employee?

10) Psychological test, honesty test methods of data gathering of employee are

impctant in view of sangh?

11) New selection methods like participative sclection, employce leasing etc. are

Yes /No

Yes /No
Yes /No

Yes /No

Yes /No

Yes /No

Yes /No

Yes /iNo

Yes /No

Yes /No

Yes /INo
Yes /No

used by the sangh?
12) If not are you thinking about it?
Fill in the blanks.
1) Totai no. of employees ,1) Managerial
o II) Non-Managerial.-------------
1) State the benefits of interal recruitment.
a) ,b) ,C) ,d) ,€)-
2) What are the drawbacks of internal recruitment?
a) ,b)-— ,©) .d) ,€) _
3) Which external sources of recruitment is most useful and resultful, do you think?
a) ,b) ,C) ,d) e}
4) What are the other sources of external recruitment?
a)-—- ,b) ,C) ,d) )
6) What are the merits of external recruitment?
a) ,b) ,©) ,d) ,€)
-5) What are the demerits of external recruitment?
a) ,b) ,C) ,d) ,€)
8) Which source(s) of recruitment you are often using?
- a) ) ,0) ,d) )
9) How will you describe the external source of recruitment?




10) Which is more trustful and beneficial sources of recruitment?

11) Specify steps involved in sangh selection process.

a) 7b} ":C) sd)"“"" :e)
12) State Data gathering methods.
a) ,b} ,C) ,d) 76)

13) Application blanks and recommendation are methods which are oftenly used for
. data gathering and selecting of employee which are other popular methods you
think? a) ,b) .C) .d) ,€)

TRAINING & DEAVELOPMENT

Name : Y —

Add : Designation : —
Education : _
11241 R

1) State steps of training process?

2) LY MR d) )
2) How much impo-tance has the step of considering organisational objectives in
training process?

a) :b) ) —,) )
3) On wha basis selection of trainee employee made?

2) ,b) ) ,d) )
4) What sings shows the need of training?

a} ’b)'"" ,C) T )d) ~e)
5) Who are going to decide training goals?

a) ,b) ,C) ,d) .€)

6) State below Rights ,Duties , Responsibilities about monitoring and controlling
training program of controller ‘

Rights: a) -—--,b) .C) ,d)

Duties: a) .b) ,C) ,d)

Responsibilities: : a) ,b) ,C) ,d)
7) Why training is important to employee?

a) ,b) ,C) ,d) ,e)

8) How often trainir.g should take?
9) What methods ycu are using for training?

a) ~b) ) d) ©)
10) Which one is more effective and fruitful as your opinion?
11) On what bases trainers are get selected? '

a) ,b) ,€) ,d)- .€)
12)Why training for trainer is important?

13)Difficulties you encountered within training programme.
a) ,0) ,0) ,d) ~~—-=,€)
14)State whether there are new areas of training ? - .. =
a) ,b) €} ,d) )




Name : RV R — —
Add : --- Designation : o
Education | ~—m—em e e e
sign :

DEVELOPMAENT PROGRAMME

15) State stages in management development programme.

a) b} c) d) e)
7 2 ) A : /. N4
16) Why management development programme is important?
a) b) c) d) e)
J 7 A [t 2~

17) What are the benefits of management development program from view point of
manager who is going to attend this programme?
a) ,b)- .C) ,d) .€)
18) Hov' much such programmes you have attended ? -
19) If attended what major changes or development you feel within you?
a) ,b) .C) .d) €)
20) Do you think that, these types of programs are necessary -—-----—----
21) How much such devzlopment programs in year must be taken for the managers.

Name : . Age —emmeemeee

Add : : - Designation : -
Education : -
sign :

SALARY & WAGE ADMINISTRATION

1) State the main purpcses of salary and wage administration.

a) ,b) ,C} .d) ,€)
2) Why a sound and rational wage policy is essential?

a) ,b) ,C) ,d) .e)-
3) Why minimum wagz is necessary?

a) b} SO .d) .€)

4) The ability to pay, prevailing market rates are the major determinant factors of
fixing salary and wage rates, which are the others,

a) b} ) .d) .€)
5) Why trade unions inZluence on fixing salary and wage rates?

6) How much numbers trade unions your sangh has? «——eeeem-
7) State the steps involved in fixing specific job rates.
a) .b) ,C} ,d)— ,€)
8) In sangh wage structure based on information collected by , (tick as applicable)
a)Packed surveys frcm research body, b)Employees associations, ¢)Govt. labour
Bureaus, d)None of these.

pto.
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Name - . Age: —emmeme |

Add: -—- - Designation :
Education :

sign ! :
SALARY L& WAGE ADMINISTRATION

Yes/No types questions.

1) Because of sound Salary and Wage Administration employee are paid Yes/No

according and as required to job skill, abilities.

2) Favoritism, undue preferences are minimised because of effective
salary and wage administration.

3) Salary & wage administration makes easy to establish job sequences
and lines of promotions.

4) Sound salary & wage administration increases employees moral
and motivates them.

5) Salary & wage programs based upon real facts and figures.

6) This is helpful in dealing with trade unions.

7) It attracts skilled and qualified employees.

8) Salary & wage are the central point of many disputes.

9) Salary & Wage determination is purely on economic problem.
10)Adequate compensation is useful to attract qualified persons.

Yes/No

Yes/No

Yes/No

Yes/No
Yes/No
Yes/No
Yes/No
Yes/No
Yes/No

11)The prevailing market rate is major determinant factor of fixing Salary Yes/No

& Wage admuinistration

12) Do you consider psychological and sociological factors which
determines salary & Wage rates.

13) Productivity of workers is considerable factor of determining wage
rates.

14) Having trade union is good in view point of sangh.

15) Trade unions are generally established for increasing or controlling

wage rates fixed by organisations.

16) Have you trade unions in your sangh?

17) Is salary & Wage administration controlled by some proper agency?

Ves/No
Yes/No

Yes/No
Yes?No

Yes/No
Yes/No

Name : . Age: —e-me—--
Add : Designation :
Education :
sign :
PERFORMANCE APPRAISAL
1) What is your main object to do the Performance Appraisal?
) b) 0) d) ©
2) State the process or stages of Performance Appraisal.
a) ) ©) d) ©)

3) For what purpose the Performance Appraisal is made in your point of view.

a)- b) .C) ,d) )

4)Which types of rater you select for the appraising employee performance?

a} ’b) ,C)* d) ’ :e)

3



Name ;| ~=cmmmmmommm oo e . Age . —--meemee-
Add ;e Designation : —--==-s=-emmmmeommec e
------------------------------------------ Education : —-e-mmememmmmm e

@) om e D)o O s €)-mmmmmmemn
6) What are the Performance Appraising methods do vou know?”

) ) o ) et ) IR
7) Which has been using in sangh?

a) R B ) &)

8) Whether there is used any non-traditional methods of Performance Appraisal? if
-used any. specify them:
)-eemreees B <) d) ) :

Yes/No types questions:

1) Performance Appraisal is the process of assessing quantitative and Yes/No
qualitative aspects of an employee job performance

2) Performance Appraisal ofien a difficult and emotion- laden process.  Yes/No

3) Increased pay scales and extra incentive possibilities affects Yes/No
employee . :

4) Fairness, accuracy, biases appraisal may adversely atfects the Yes/No
employee relations with management.

5)Defective performance appraisal process may spoils entire carcer of Yes/No
appraised employee(s).

6) No one manager keep hard attitudes towards showing drawbacks Yes/No

of employee working under him/her.

7) Sometimes limited discretion in Performance Appraisal of employee  Yes/No
is not necessarily bad.

8) Before setting the actual appraisal system , it is necessary to consider Yes/No
‘Equal Emplovment Opportunity Law’.

9) Because of Performance Appraisal it is easy to select the trainee Yes/No

employees for future training .

10) Performance Appraisal provides a means of validating both internal ~ Yes/No
and external selection programmes.

11) Performance Appraisal results can be used as an important source of Yes/No
documentation for formal grievances against employee about disciplinary
actions.

12) In Performance Appraisal rater must have to be knowledgeable and ~ Yes/No
able to closely monitor job behaviors.

13)Training for the rater is must for accurate appraisal of performance.  Yes/No
14)Whether, there is used non-traditional methods of Performance Yes/No
Appraisal like, ‘Management By Objectives’ (MBO), Essay Yes/No

Evaluation etc.
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(For Non-managerial employee)
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